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About Kitimat

Kitimat is located on the north coast of British
Columbia. The community sits at the head of Douglas
Channel next to the Kitimat River. Indoor and outdoor
recreation facilities and surrounding wilderness provide
plenty of opportunity for an active, outdoor, coastal
lifestyle.
The community was developed in the 1950s to serve
the aluminum industry.
Over the years we’ve seen forestry and methanol
industries, and most recently we’ve seen the start of
construction of the LNG Canada liquefied natural gas
project. This project is the single largest private sector
investment in Canadian history.
Kitamaat Village is located near Kitimat and is home
to the Haisla Nation who have occupied this territory for
thousands of years. We respectfully acknowledge that
Kitimat is located on Haisla Nation traditional territory.
Kitimat is 140km from open water. The deep, wide, icefree Douglas Channel provides tidewater access to the
community.
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1953

District of Kitimat’s incorporation
year

8,236

Current population

242

Square kilometres within
municipal boundary

288cm

Average annual snowfall for past
10 years

A message from the Mayor
This year’s annual report is a continued reminder of
the great work our organization undertakes over the
course of a year.
Despite continuing under the shadow of the
COVID-19 pandemic, we have shown that work will
continue even under difficult circumstances.
The past three years have been a constant reminder
of the importance of our community, our family, and the
willingness to work together for the common good. I
am happy for the dedicated work of all our employees,
including Unifor Local 2300 and the International
Association of Fire Fighters (IAFF) Local 1304, in supporting a strong
community.
As a District, we continue to move ahead on major projects, such
as the Haisla Bridge Replacement Project, Minette Bay West, and we
have also begun work on a pilot project that will eventually upgrade
our water system to eliminate the water quality advisories we see
each year. We are also pleased to see the community embracing
our new expanded curbside collection. Looking ahead, we will see
maintenance upgrades to a number of our facilities, including changes
to the entrance to our landfill.
As always I am proud of the work the District has and will accomplish
over the year, of the ongoing efforts and positive engagement of the
residents of Kitimat to make this the best community in B.C.

Mayor Phil Germuth
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About Mayor
and Council

Kitimat Council: (l-r) Lani Gibson, Terry
Marleau, Edwin Empinado, Mayor Phil
Germuth, Mark Zielinski, Rob Goffinet, Mario
Feldhoff
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T

he Mayor and Council of the District
of Kitimat were elected for a fouryear term in the municipal election
held in October 2018. They are responsible
for local government services and policies
and ensuring the District of Kitimat resources
are used for the benefit and protection of its
residents.
The District of Kitimat has six elected
Councillors and one elected Mayor. They
focus on broad policy issues that affect
the community or organization as a whole.
Regular Council meetings are generally held
on the first and third Monday of each month,
unless they fall on a holiday, in which case the
meeting will be held on the next business day.
Meetings start at 7:00pm at the Council
Chambers located at 606 Mountainview
Square and are open to the public. Special
Council meetings are called on an as-needed
basis to allow for Council to provide direction
on matters that require a timely response.
Committee of the Whole meetings are
intended to be a less formal forum for all of
Council to discuss issues and provide general
direction. Committee of the Whole and Special
Meetings take place as needed on Mondays
that are not scheduled for Regular meetings.

Council strategic goals
Manage impacts of LNG construction
Protect the environment and adopt sustainable practices
Diversify economy and support existing and future
industry
Build relationships
Enhance social well being
Human resources and asset management

7

kitimat
leisure
services

LEISURE SERVICES
2
021 was a challenging year all around with
the Kitimat Leisure Services department
as it had to continually adapt to new
Public Health Orders surrounding the COVID-19
Pandemic. However, having a resilient team
allowed Leisure Services to pivot multiple times
in order to continue serving the public of Kitimat.
The District of Kitimat Leisure Services department
was able to offer a wide variety of programs and
workshops albeit to smaller numbers and even
in different platforms like Zoom courses. Kitimat
Leisure Services’ goal remains to be to provide
patrons and the general public with a positive
experience while partaking in their recreation and
leisure pursuits of choice.

Kitimat offers a wide range of both indoor and
outdoor recreational activities and opportunities
throughout the year. These are made possible
through an assortment of community clubs and
groups, privately owned organizations, businesses,
and tax-supported agencies. The 27 regular and
approximately 30 part-time staff of the Kitimat
Leisure Services Department strive to provide
quality leisure services to the community. With
the help of 80 – 100 contract program workers
and volunteers, the department has the support to
significantly enhance the quality of life in Kitimat.
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In 2021, the department worked hard to
implement the policies and objectives of
Council. Highlights of 2021 included: Winter
Fest, a virtual Canada Day celebration,
redesigned programs and workshops to
meet the challenges of COVID-19, and
various partnerships with the Haisla Nation,
and local industry/business. 2021 saw
the completion of a number of significant
projects for the department. These included
the preparations in many of the gardens for
conversion from annual spaces to perennial
gardens, the inaugural year for the online
reservation system for Radley and Hirsch
Creek campgrounds, the restart of swim
lessons and adult hockey leagues along with
the installation of 10 new electrical sites at
Radley Park to be opened in 2022.

Leisure opportunities
in Kitimat

Noteworthy from 2021

•

Six tennis courts

•

Ten baseball/softball fields (both
Municipal and School Board)

•

Fourteen soccer pitches

•

Nechako Centre skate, bike and board
park

•

Nine hole disc golf course at Hirsch
Creek Park

•

Two summer playground locations

•

Concession, snack facilities at
Riverlodge Recreation Centre and
Tamitik Jubilee Sports Complex

•

Banquet, conference and dance facilities
at Riverlodge Recreation Centre

•

Continued work with the Haisla Nation on
events, partnerships and recognition of Haisla
traditions

•

•

Replacement of Tamitik Arena compressors
and oil separators

South Hirsch Creek mountain bike trails
(access from Forest Ave. to six loops of
various lengths)

•

•

Pool deck repairs

•

Kitimat Ice Rink radiant heater replacement

Numerous hiking trails (info available at
Museum, Riverlodge, Tamitik & Chamber
of Commerce)

•

Invasive Plant Treatment Program

•

•

Bear Aware Program

Rod and Gun Club offers skeet shooting,
pistol range, and archery

•

Small equipment replacement

•

Various snowmobile areas, contact local
club

•

LNG Canada partnership to subsidize summer
programs for youth at Riverlodge

•

Hirsch Creek Park, wilderness park and
nature area/picnic sites

•

Radley Park, camping, fishing and picnic
areas

•

Fire Mountain Shooting Range

•

23 neighborhood adventure parks

•

Snowflake Park, horseback riding area

•

Hirsch Creek Golf and Winter Club,
summer 18 hole golf course, winter 4
sheet curling rink, year round banquet
and meeting rooms

•

Snowflake Senior Centre at Riverlodge

•

MK Bay Marina off Kitamaat Village Road

Changes to the community’s population and
demographics continue to be an area of review
and interest to the department. Changes in both
of these areas will have a major impact on how the
department delivers its services and will be closely
monitored. It is important for the department to look
forward, plan and make the necessary adjustments
as needed. The Leisure Services Department staff
continues to monitor the operating budget closely
each year to ensure that allocated resources are
used responsibly for recreation and community
beautification.
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•

Advisory Family Court Committee

•

Leisure Services Advisory Commission

•

Age Friendly Community Committee

•

Annual Kitamaat Basketball Tournament

•

Festivals Kitimat

•

Kick It Up Kitimat

•

Kitimat Inter-Agencies

•

Kitimat Primary Health Care

•

Rail Jam

•

Hirsch Creek Golf and Winter Club

•

Canada Day Concert Committee

Additional Services
•
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Programming and organizational assistance
to community groups and associations

LEISURE SERVICES
COMMITTEES

PROFESSIONAL
ASSOCIATIONS

•

British Columbia Life Saving Society

•

Life Saving Society of Canada

•

British Columbia Recreation and Parks
Association

•

Community tree planting program

•

Office and advertising assistance to
community and recreation groups

•

Leadership development in summer student
employment opportunities

•

British Columbia Recreation Facilities
Association

•

Rental of meeting rooms and banquet
facilities

•

Canadian Parks and Recreation
Association

•

Coordination of use for municipal and school
district sports fields and municipal park picnic
sites

•

Canadian Red Cross

•

LERN International Resource Network

•

Local Government Management
Association

•

Union of British Columbia Municipalities

•

Recreation and Facilities Association of
British Columbia

•

National Parks & Recreation Association

•

Disabled fishing location on Kitimat River
located near the fish hatchery

•

River bank cleanup program

•

Giant Spruce, one of the largest Sitka spruce
trees in B.C.

•

Dangerous Tree Program for trees adjacent
to public and private properties

•

Downtown beautification

•

Cemetery beautification

•

Community grant writer

•

Leisure Access Program

•

Community Grant Program

•

Support local social program organizations to
support vulnerable populations

PARTNERSHIPS

•

Active Communities

•

British Columbia Safety Council

•

Haisla Nation Council

•

Northern Health

•

Northwest Invasive Plant Council

•

Tree Canada

Some of the services provided by the District of Kitimat, either solely or in cooperation with
other District departments and organizations, include the maintenance, scheduling, staffing and
programming of the following community facilities:

FACILITY

PHONE

TAMITIK JUBILEE SPORTS COMPLEX
Tamitik Arena, Kitimat Ice Rink, Sam Lindsay
Aquatic Centre

FAX

250-632-8955

250-632-3668

Meeting Rooms, Gymnasium, Strength Training,
Socials, Sports Fields

250-632-8970

250-632-5953

KITIMAT YOUTH CENTRE

250-632-8974

KITIMAT MUSEUM & ARCHIVES

250-632-8950

250-632-7429

MOUNT ELIZABETH THEATRE
KITIMAT PUBLIC LIBRARY

250-632-7887
250-632-8985

250-632-2630

SCHOOL BOARD SPORTS FIELDS

250-632-8970

SNOWFLAKE SENIORS CENTRE

250-632-3405

RADLEY & HIRSCH CREEK CAMPGROUNDS

250-632-8955

RIVERLODGE RECREATION CENTRE

Contracts administered by Leisure Services
CONTRACT

CONTRACTOR

Hirsch Creek Golf and
Winter Club

Hirsch Creek Golf and
Winter Club Society

Fire Mountain Shooting
Range Maintenance

CONTRACT

CONTRACTOR

Kitimat Youth
Centre

Kitimat Community
Services Society

Fire Mountain Shooting
Club

Tamitik Skate
Sharpening

Sparky’s Edge

Bill Rich Soccer Complex
Management

Kitimat Youth Soccer
Association

Joint Use
Agreement

Coast Mountains
School District #82

Shooting Range Clean Up

Kitimat Marlin Swim Club

Snowflake Community
Fairgrounds

Snowflake Community
Fairgrounds Society

Kitimat Grant
Writer

Canada Day Celebrations

Festivals Kitimat / Kitimat
Kinsmen Club

Snowflake Seniors’ Centre

Kitimat 50+ Society

Kitimat Demons Inter-City
Adult Hockey

Kitimat Demons Hockey
Club

Departmental
Recycling

Nanci Warren
Curb Appeal

(Paper, card board, plastics
and other small recyclables)

Facility Users

Various User Groups
(Martial Arts, Hockey, Figure
Skating, Trade Shows,
Conferences, Major Sporting
Events, Field Sport Groups,
Indoor Sport Groups)
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ENGINEERING
The Engineering Services Department includes
Building Inspection and Bylaw Enforcement
functions as well as technical and project
management services for major projects and
internal departments.
The department employs 10 regular fulltime employees with additional assistance
from temporary employees and engineering
consultants for specialized disciplines.
The department is responsible for providing
the common services for the community in the
following areas:
•

•

•

•
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Water supply and distribution system
monitoring, reporting, and upgrading of
infrastructure;
Sewage collection, treatment, and
disposal, review, reporting, and upgrading
including design oversight and contract
administration;
Surface and storm drainage collection and
disposal review and reporting, including
major maintenance repairs or extension of
collection mains, services, catch basins,
inspection chambers, ditch inlets, and storm
water outfalls;
Transportation administrative services,
including traffic and excavation permits,

signage, street and traffic lights, and
design and contract administration for road,
walkway, parking lot, bridge upgrades, and
expansion;

•

Engineering Information Services, GIS
mapping, and WebGIS;

•

Major maintenance contract administration
for public buildings, including the RCMP,
library, museum, main office, public works,
fire hall, recreation facilities, and the Kitimat
courthouse;

•

Design and contract administration of
municipal capital projects;

•

Administrative duties related to local and
provincial legislation;

•

Waste management, residential refuse
collection and landfill operations;

•

Cemetery administration for interments in
the cemetery, mausoleum;

•

Subdivision approvals and technical
reviews;

•

Building inspection and bylaw enforcement.

Building Department
The building department permits
renovations, plumbing, demolition,
signs, fences, fireplaces, sheds and
greenhouses. Industrial and commercial
activity increased from the previous year.

Despite a 15% decrease
in overall permits, new
dwelling permits rose to
59 (from 6 in 2020)

2021 Major Work Summary

In addition to the various developments, the District of
Kitimat continues to complete infrastructure upgrades to
municipal services on roads, walkways, buildings, water,
sanitary and storm systems and other municipal areas of
responsibility. The following projects are samples of the
major projects completed in 2021.

Haisla Bridge Replacement Project

The Government of Canada, through Western Economic
Diversification Canada (WD), has allocated $55 million
in funding to the District to cover the capital cost for the
Bylaw Enforcement
construction of a new two-lane bridge adjacent to the
The District of Kitimat continues to engage existing Haisla Bridge and for the decommissioning of the
and inform the public in regards to current existing bridge. The project scope also includes realignment
bylaws. The primary goals of bylaw
of approach roads and sidewalks, realignment of utilities
enforcement in the District are to ensure
and new accesses to adjacent or affected properties.
public safety and to maintain community
The project will be delivered in the following phases:
standards through effective and consistent
1. Project Definition Phase (January 2020 to October
enforcement. The bylaw efforts consisted
2020): To prepare the Project for the procurement
of answering public inquiries, following up
of a Design-Build Contractor. This phase concluded
with the public to inquiries and tracking
with approval from the District’s Mayor and Council
successful compliance to the municipal
to release of the Design-Build Request for Proposals
code. The bylaw enforcement team
(RFP).
was crucial in supporting the new waste
management initiatives approved by
2. Procurement Phase (August 2020 to April 2021): To
Mayor and Council.
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identify, through a competitive selection
process, a Preferred Proponent with
whom to execute a Design-Build
Agreement. This phase concluded
with authorization from the District’s
Mayor and Council to sign a contract
(the Design-Build Agreement), with the
Preferred Proponent.
3. Implementation Phase (April 2021 to
March 2024): To complete the design
and construction the Project, per the
terms of the DB Agreement. This
phase will conclude with issuance of a
Certificate of Total Completion to the
Design-Build Contractor, following the
opening of the new bridge and removal
of the existing bridge.
During the Procurement Phase (August
2020 to April 2021) and Implementation
Phase (April 2021 to March 2024),
several steps were undertaken to
improve our understanding of the project,
its requirements, timelines, and cost
implications. The following table outlines key
achievements for 2021:

Haisla Bridge
Achievements in 2021
April
Signing of Design Build Agreement
with Ledcor-Haisla Limited Partnership
(LHLP)

June
LHLP mobilized to construction site

August
Pier and abutment construction started

September
Temporary bypass completed

New Kuldo to Quatsino walkway.

Water System Assessment
We continue to work towards upgrading our water
system to align with the British Columbia Drinking
Water Protection Act and to achieve the 4-3-2-1-0
Drinking Water Treatment Objectives.
In 2021, a value engineering assessment was
completed to review preliminary design work and
identify improvement opportunities. The assessment
resulted in the addition of a cost effective pressure
filter and an alternative contracting strategy.
The infrastructure design upgrades consist of
upgrading our chlorination method from gas to hydro
(liquid), additional filtration, water pH conditioning
and UV disinfection

Walkway Program
The municipality has an extensive walkway system
and priority for replacement and repair is given to
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the arterial routes to schools and commercial
areas to eliminate any tripping hazards and
provide a safe means of pedestrian travel.
The 2021 program consisted of approximately
410 meters of walkway reconstruction and
310 metres of new walkway. The walkway
reconstruction was in Service Center and
Nechako neighbourhood. New walkway was
constructed to connect Kuldo to Quatsino. (See
left)

Solid Waste Management
Strategy
The District’s solid waste management
program oversees residential curbside
collection, and the Kitimat municipal landfill.
The landfill operates as required by a regulatory
permit, from the BC Ministry of Environment and
Climate Change Strategy (BCENV). The BCENV
is currently updating the permit to reflect current
solid waste management and environmental
standards. One of the permit requirements is
to carry out a consistent monitoring program,
where we sample and collect data from a
network of groundwater monitoring wells and
surface water in Hirsh Creek. The following
improvements were made to the monitoring
program in 2021:
•

Awarded contract to environmental
consulting firm to perform quarterly field

sampling for the monitoring program.
•

Fall 2021, expanded the groundwater
monitoring network by adding 6 new
groundwater monitoring wells. We now
observe underground waterflow and water
quality from a network of 21 groundwater
monitoring wells.

In 2021, the District implemented the Solid
Waste Management Strategy and Action Plan
(SWAP) (adopted by Council in 2020).
We have made the following changes to how
we manage our waste:
•

Spring 2021, the Environmental Services
Manager position was created, to oversee
the Solid Waste Management Program and
to implement the Solid Waste Management
Strategy

•

May 2021, introduced seasonal, bi-weekly
curbside collection of yard waste (May –
November)

•

Installed a temporary scale at the landfill;
to weigh inbound and outbound loads of
curbside residential solid waste.
Installed a self-consolidation transfer
station to safely contain roll-off containers
for residential recycling and food waste
November 2021, started bi-weekly curbside
collection of recyclable materials. We
successfully diverted 38.5 tonnes from the
landfill.

•
•
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•

•

December 2021, prepared to launch
weekly food waste collection, and bi-weekly
garbage collection for beginning of 2022.
December 2021, preliminary engineering
designs of new landfill entrance and
permanent scale facilities. The intended
construction for these facilities will take
place in 2022.

Flood Mapping
The District of Kitimat continues to carry out
flood inundation mapping and an assessment
of existing flood mitigation infrastructure for the
areas referred to as Cable Car, Service Area,
and Kitimat Townsite, as well as for Haisla
Nation IR #1.
The Kitimat River Flood Mapping Study
completed the following components in 2021:
(1)

Data collection and review;

2022 Outlook

1) Haisla Bridge Replacement
Implementation Phase:
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•

Bridge – Receive girders
and precast deck panels;
install working platforms
on pier caps; initiate girder
launch.

•

West abutment –
Complete retaining wall
and installation of girder

(2)

Field survey;

(3)

Hydrologic analysis and climate change;

(4)

Geomorphology;

(5)

Hydraulic model development; and

(6)

Draft flood mapping and reporting; and

All components of the study will be carried out
by a qualified professional and will adhere to
professional, provincial, and federal standards
for flood mapping. Project completion is
expected to be summer of 2022.

Major Road Maintenance
Road condition rapidly deteriorated due to
the 2020/2021 freeze/thaw weather conditions,
requiring an expanded road maintenance
program. Major road maintenance was done on
Lahakas Blvd, Haisla Blvd., Kingfisher Blvd. and
various locations throughout the community.

launching materials and
equipment.
•

West Haisla Blvd. –
Continued operation of
the pedestrian crossings
to divert pedestrian traffic
to the south side of Haisla
Blvd.

•

East abutment – Complete
formwork and pour
east abutment seat and
backwall concrete; install

rip rap for river scour
protection.
•

East Haisla Blvd. –
Complete rock breaking
on the north side of Haisla
Blvd.; begin installing
culverts and catch basins;
install permanent utilities.

2) Walkway Reconstruction
3) Radley Park Phase 1
Expansion

Community Energy
Emissions Plan (CEEP)
The District of Kitimat has made
commitments to taking action on climate
change. One of the most significant
changes that we can make towards
minimizing our impact on the environment
and the increasing global temperature
is reducing our greenhouse gas (GHG)
emissions.
The Community Energy and Emissions
Plan (CEEP) recommends GHG emissions
reduction targets and actions for the
community while taking inventory of the
current emissions to better monitor and
track future emissions reduction progress.
In February 2021 the CEEP was adopted
by Mayor and Council which set the
following targets:
The long-term GHG emissions reduction
target for Kitimat should be set to 58%
below 2007 GHG emissions levels by
2050. Through the implementation of this
CEEP, Kitimat will be on track to see a
22% reduction in community emissions by
2030.
An interim target is recommended to
be set at 20 per cent below 2007 GHG
emission levels by 2030. Having an interim
target provides opportunity to evaluate the
efficacy of implemented actions and to
divert as needed before reaching 2050, and
creates an environment to adopt additional
measures as they become available.

2022 Outlook con’t
4) Minette Bay West Park Construction - Phase 1

5) Solid Waste Management
•

Construction of permanent
weigh scale facility

•

Design of a self-haul
transfer facility

•

Expand the groundwater
monitoring network

KITIMAT’S
GREENHOUSE GAS
EMISSIONS BY SECTOR

*Excluding industrial

46%

Passenger vehicles

22%

Residential buildings

12%

Commercial vehicles

11%

Commercial buildings

9%

Waste

by adding four new
groundwater monitoring
wells
6) Water System Upgrade
•

Preliminary design to achieve
the 4-3-2-1-0 Drinking Water
Treatment Objectives.

9) Fire Training Burn Building
10) Fire Hall Feasibility Study
and Engineering for a new
facility
11) Implementation of Active
Transportation Plan initiatives

7) Wakashan/Lahakas
intersection improvements

12) Develop Corporate
Green House Gas Emission
Reduction Plan

8) Repaving of Kitimat Airpark
runway

13) Buildings upgrades and
improvements
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PUBLIC WORKS
The Public Works team of dedicated
staff is a very diverse and experienced
group which provides services in support
of the District of Kitimat.
The team provides water, sewer, road
and building maintenance, plus many
other services to the citizens of Kitimat.
The Public Works department
employs 45 regular full time employees
with additional casual and temporary
employees hired as required in the
summer and winter seasons to assist
with peak workloads for the District. The
department operates 24 hours a day,
seven days a week, 365 days a year.
The department consists of: a Director
of Operations; Deputy Director of
Operations; Roads Department Leader
and 20 regular full-time employees;
Utilities Department Leader and 8 regular
full-time employees; Fleet Maintenance
Department Leader with 3 Mechanics
and Mechanic Apprentice; 2 Electricians,
one electrical apprentice; Facilities
Systems Maintenance Worker; Trades
Assistant; 2 Carpenters, and a Public
Works Administrator.
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Services

The Public Works Department is responsible for the
following areas:
Transportation Services: includes the maintenance of;
88.5 km of paved roads, 6 km of gravel roads, 45 km of
asphalt and concrete walkways, 9.1 hectares of parking
lots, the Haisla Bridge, street/traffic lights and road
signage. Snow and ice control on roads and walkways
during the winter season is one of the core services
provided by the department.
Water Supply & Distribution: includes the maintenance
of the Kitimat River intakes, 3 water pump stations, 2
chlorination stations, 5 water reservoirs, 94.6 km of main
line, approximately 3,840 service connections, 206 water
meters, 475 fire hydrants and related water buildings and
services.
Sewage Collection & Disposal: includes 64 km of
collection mains, 9.4 km of sewer force main, services,
manholes, 11 lift stations and the Waste Water Treatment
Facility.
Surface & Storm Drainage Collection & Disposal:
includes maintenance of 57.6 km of storm sewer mains,
services, 815 catch basins, inspection chambers, ditch
inlets and storm water outfalls.

Turf & Landscape Maintenance: includes approximately 56 hectares of green spaces, boulevards,
parks and other public spaces.
Cemetery & Mausoleum: includes interments, burials, ground and parking lot maintenance.
Flood Protection: includes the maintenance of 6.1 km of dikes protecting Kildala and Service Centre.
Litter & Vandalism Control
Fleet Management: includes the maintenance and purchasing of all District vehicles and equipment
including the Kitimat Fire/Rescue Department fleet. The District fleet consists of 80 units including
light and heavy equipment and automotive vehicles and 134 pieces of small equipment.
Building Maintenance: includes the maintenance of District owned public buildings and grounds
including; RCMP building, library, museum, city hall office, public works building, fire hall, recreation
facilities, and the Kitimat courthouse.
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519

44

Customer service
requests. Including
projects such as curb
cuts and perimeter
drain flushes.

Maintenance
requests. These
are mostly internal
requests for new
installations,
maintenance,
service or repair for
District facilities and
properties.

Water service
repairs. These leaks
are unpredictable
and are beyond our
planned work within
the water system.

Cemetery burials
and interments.
The Public Works
Department performs
all cemetery
maintenance which
includes burials and
internments.

In 2021 the water main
between Morgan Street
and Currie Street was
looped to improve
water quality on both
streets. The project
area was then finished
with a new concrete
walkway and improved
drainage

119
Emergency
responses such
as water main
leaks, emergency
water turn offs
and electrical
emergencies.
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Winter 2021

The weather for the winter season recorded
a snowfall of 218cm and 1467mm of rainfall
(Environment Canada). Snow clearing
operations were initiated 35 times.
There were two short cold snaps, one in
January and another in February, with
temperatures dropping as low as minus 15.
Overall, it was a mild winter season with a
large amount of rain.
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Equipment
In 2021, our focus was on fleet replacement.
The following were our major purchases for the
year:

Clockwise from top left: 1-tonne dump truck;
parks truck; utility technician truck; PCC
Lagoon Service Barge; vans for carpenter,
engineering, Humane Society, Riverlodge, and
Stores; roads department leader truck; and,
utility department leader truck.
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Look ahead in 2022

Public Works’ focus will be centered
around the improved maintenance
of current infrastructure looking for
efficiencies, new technologies and
work methods in order to provide
the continued level of service to
the community within budget.
The continual challenge for the
Public Works Department will be
to maintain levels of service with
ageing infrastructure along with
increased customer service requests
and keeping up to the growth of our
community.
In addition to maintaining levels of
service to the community, the Public
Works Yard will continue to have a
strong focus on worker health and
safety, and will continue to update and
develop new safe work procedures
that will allow us to continue to safely
provide the community with the
service it has come to expect from this
department.
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PLANNING

T

he department of Community
Planning & Development is
responsible for long-range
community planning, special
projects, policy creation, development
control, maintaining a community
demographic database, managing
public land, creating public engagement
opportunities to discuss land use
planning and policy development,
building relationships with stakeholders
and government agencies and
providing information and responses to
development inquiries and applications.

The department undertakes the following
functions and activities:
1. The research and formulation
of long-range visions, goals, policies
and strategies for achieving social,
cultural, economic and environmental
sustainability, growth management and
creating strategic land use decisions for
the community, in order to guide current
and future planning and development
which support Council’s strategic goals
and priorities.
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2. Managing and processing: Official Community
Plan amendments, Rezoning proposals, Development
Permits, Development Variance Permits, Temporary
Use Permits, Sign Permits, reviewing Business
Licences and Subdivision applications for zoning
purposes, reviewing Land Leases and Agreements
3. Reviewing and evaluating applications based
on the requirements of the BC Local Government
Act, BC Land Title Act, Community Charter, and the
Kitimat Municipal Code, Official Community Plan,
Housing Action Plan and Needs Assessment, Waste
Management Plan and Financial Plan.
4. Reporting findings and presenting
recommendations to: Council; Advisory Planning
Commission; Downtown Design Panel; Kitimat Housing
Committee; other agencies; and the public.

Planning Department Operational
Changes
Throughout 2021 planning staff continued to sort,
organize, and archive planning information and
documents so that office renovations could begin,
which got underway in late November 2021.
Due to staff shortages throughout 2021 projects
were re-prioritized with fewer outstanding items
completed on the status sheets, however a significant
number of new bylaws, policies and land use
applications were completed and approved including
the Downtown Design Guidelines, the amended
Mobile Vendors Policy, the amended APC Bylaw and
the creation and approval of the new APC Policy.
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2021 Priorities and Initiatives
Kitimat Municipal
Code
•

Reviewed and updated APC
Bylaw and created new APC
Policy

•

Reviewed and amended the
Accessory Buildings Height
allowance

•

Reviewed Signage regulations

•

Reviewed definitions and
prepare updates

Public Engagement
•

•

Conducted Public Engagement
for the Nechako Centre Concept
Plan with 10% of population
completing survey. An Open
House will be conducted in the
summer of 2022
Conducted Public Engagement
for the Strawberry Meadows
Neighbourhood Plan through
surveys, and will conduct an
open house in 2022

Land Use & LongRange Plans
•

•

•

•

New Downtown Design
Guidelines approved

Continued to work on the
creation of the Nechako Centre
Concept Plan. Continued to
work on creation of the Lot 14
and Mountain View Square
Concept Plan

•

Zoning & OCP Amendments

•

Development Permits & DP
Amendments

•

Development Variance Permits

•

Zoning review for Subdivisions

•

Temporary Use Permits

•

Sign Permits

•

Policy/Regulation preparation

Review lower parking lot area
functioning and continue with
food truck area pilot project

Housing Action Plan and
Needs Assessment Work Plan
implementation Year 1

•

BC Housing and Daycare
Development Permits approved

•

BC Housing and Daycare
Leasing Agreements approved

•

Reviewed Housing Committee
Terms of Reference and
provided to chair for review

Public Education
•

Website updates and creation
of project pages for significant
long range planning projects

•

Full update of Housing Fact
Sheet with 2021 Census
information

•

Created new planning
application forms for website.

•

•

Provided more information
to applicants through preapplication meetings

Reviewed District land holdings
to determine optimum areas for
possible future affordable and
seniors housing developments.

•

Created new checklists
and land use information
for applicants to assist with
applications

Relationship
Building

24

Continued to work on the
creation of the Strawberry
Meadows Neighbourhood Plan

Housing
•

•

Industry including RTA, KLNG,
LNGC, CGL, etc.

•

Non-profit sector

•

Haisla and Gitga’at Nations

•

Province of BC, Northern Health

•

Community

•

Development industry

Development
Control Ongoing

Land
•

Created new data map for all
vacant lands in the District

•

Mapped all commercial areas
to determine commercial land
availability

•

Re-purchased undeveloped
land in Mountainview Square

•

Lease, License, Purchase Sale

•

Rights-of-Way /Encroachment

•

Crown Land referrals

Policies and
Miscellaneous
•

Amended Mobile Vendors
Policy

•

Provided APC members with
training from District legal
counsel on the OCP, KMC and
LGA

•

Grant Applications

•

Comfort Letters

•

Create new internal procedures
and documentation for
processing applications

Projects
•

The Planning department collaborated
with the Economic Development and
Communications department in various
workshops for Council on subjects around
land uses and development, housing,
business and industry.

•

Work on the updated Housing Committee
terms of reference started in the Spring of
2021 with the assistance of the Chair of the
committee. The new draft will be brought
back to Council in mid 2022 for discussion.

•

The incorporation of the approved
Downtown Design Guidelines into the
District’s OCP started in 2021 and will be
completed in 2022.

•

•

Extensive research, data collection and
mapping of quarries within the District
in coordination with a review of the
Temporary Use Permitting system for uses
within quarries was undertaken in 2021,
with further work to be completed on this
project in 2022.
The BC Housing and District daycare
development permits were approved in
May 2021 with preparation and approval
of the Housing Agreement and Bylaw
and construction leases and further
engagement, and information provided
to residents in the area as the project
progresses.

•

Planning staff worked with the departments
of Engineering and Leisure Services to
assist Mount Elizabeth Cycling Association
in determining the suitability of various
sites for mountain bike trails. The project
continues into 2022 with the need to rezone
District owned land to permit the use.

•

Planning staff worked with the departments
of Engineering and Leisure Services on
various aspects of the creation of the
Strawberry Meadows Bike Park, including
carrying out a public engagement and
information process with the community
and providing ongoing assistance where
needed.

•

Research and information was gathered

and provided to Council in response to
the Green Bylaws approach provided
from community members. Further work
is anticipated to be undertaken in 2022 on
this project.
•

Planning staff, in collaboration with the
Engineering department, provided support
to Haisla Nation staff in their review of
the Haisla Centre plans and subdivision
information and continues to provide
assistance with technical information,
planning and design input and proposed
plans review as requested.

•

The Strawberry Meadows Neighbourhood
Plan project saw delays but did move
ahead with continued data collection and
analysis and community engagement
survey work undertaken. The preparation of
the Plan will continue in 2022 with an open
house engagement session as the next
phase.

•

The Lot 14 and Mountainview Square
Concept Plan project proceeded in the
late Fall of 2021 with the consultant,
Coriolis, undertaking data collection and
analysis and the preparation of the study
area Market Assessment, which will be
presented to Council in the Spring of 2022.

•

The Nechako Centre Concept Plan project
started in July 2021 with consultants
collecting and analysing a large amount
of data and creating a community survey
which was sent out to the community in
October 2021 with a very large response.
The project continued with the creation
of the Market Assessment and further
technical data collection. The Plan will
continue to be prepared throughout 2022
with further engagement and draft land use
policies crafted as the Concept Plan moves
towards completion.

•

The Backyard Hens project was delayed
in 2021 due to lack of staff resources
and competing project priorities but data
collection and analysis was undertaken
and the project will continue in 2022 once
staffing levels have been re-established.
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KITIMAT FIRE AND
AMBULANCE SERVICE

T

he primary mission of
the Kitimat Fire and
Ambulance Service
(KFAS) is to provide a range of
services designed to save lives
and protect property against
the impact of fire, medical
emergencies, accidents, and
disasters that are both natural
and human caused.

KFAS is responsible for
various types of calls for
service including, but not
limited to, structure fires, car
fires, motor vehicle collisions,
and all medical related events.
Additionally, Kitimat Fire and
Ambulance also responds
to Specialty Services which
include hazardous materials
and technical rescue calls. By
providing emergency response
to fires and other types of
emergencies, the District of
Kitimat has one of the most
diversified Fire Departments
within British Columbia, which
enables them to manage the
injured or sick as well as reduce
the loss of property due to fires
and natural disasters.
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Current Service Levels

KFAS consists of 23 firefighters, two clerks, two deputy
chiefs and a fire chief/emergency program coordinator
who all operate from one station delivering and supporting
fire, rescue and paramedic services, fire prevention and
education services, emergency management and general
public inquiries. Responding to 2,587 calls for service in
2021, KFAS has seen a significant increase in call volume
by approximately 75%, in comparison to 2020. This trend is
anticipated to continue in the coming years. With this increase
in call volume, the department continues to adjust to the
demand in order to maintain the competencies and service
levels required.
The department continues to work towards the replacement
of the existing Fire Hall. Due to the age, compliance
concerns, changing demographics and staffing increases, the
replacement remains a high priority. Toward this goal, KFAS
continues to adjust ways to meet the needs of staff as well as
operations as a whole.
KFAS continues to work towards the upgrading of the
communications system. Challenging radio communications
throughout the District encouraged us to explore options in
improving the way, not only in how KFAS utilizes its radio
communications system but also other departments with
the District as well. 2021 was the beginning of this upgrade
through the award of the RFP and project planning that was
implemented with a completion date anticipated by the third
quarter of 2022.
The department is looking forward to the replacement of
the live fire training building on Forest Avenue. This project

is expected to be
completed in the second
quarter of 2022.
The department
continues to evaluate
residential, commercial,
and industrial
developments and will
continue to assess
the risks, response
expectations and
response capabilities.
With the increase in call
volume and the increase
in training and inspection
requirements that are
set out by the Office of
the Fire Commissioner,
the demand on staff and
our ability to maintain
response expectations,
adjustments in respect to
industrial response were
made by changing services from a primary
response to the industrial sector to a support
level response.
By doing so, this changed the response
profile of the department and allowed
the department to shift its priorities to the
residential and commercial population and

infrastructure.
Staffing needs continue to be monitored
for all aspects of the department including
suppression, training, and fire prevention.
Approval for additional staffing was provided,
and we are hopeful to have these positions
filled by the third quarter of 2022.
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2021 Accomplishments |
Fire and Ambulance
Operations:
Operationally, 2021 continued to be a
challenging year. Recruitment took place for 2
firefighters to replace the 2 that left. With the
increase in demand for service, specifically for
medical response, approval for four additional
firefighter/paramedics and a training officer was
granted. With this, the department structure will
change to the following:
1 Fire Chief/EPC
1 Deputy Chief of Operations
1 Deputy Chief of Prevention and Training
2 Administrative Assistants
4 Captains
1 Training Officer
24 Firefighter/Paramedics
With this increase in suppression and training
staff, there will be a positive impact on our
response capacity. With shifts of 6 suppression
staff per shift this will provide a fire response of
5 firefighters on the initial response.
In 2021 we re-evaluated our response
structure that was adapted in 2020 to reduce the
exposure to COVID. The focus in 2021 was to
re-establish our priorities back to pre-COVID but
at the same time continue to minimize COVID
exposure. This was particularly challenging
due to the increase in call-volume, particularly
in our medical responses both in town and
regionally. With the significant increase in out-oftown transfers and medical response coverage
in other communities, this put pressures on
the department to maintain the expected level
of response that the community has come to
expect.
Our student program was re-initiated in 2021
and we welcomed the students back into the
hall to work their shifts. Not only does this help
reduce some of the workload pressures to the
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duty crews, but it was also well received by the
students.

Training
Training in 2021 saw the return of some faceto-face training that was cancelled in 2020 due
to COVID restrictions. This was a welcomed
return but included additional planning and
assurance of safety protocols being put in place.
Majority of all training in 2021was completed
through e-learning platforms and supported by
instructor-based classroom courses.
Because of delays in building a new live
fire training facility, a temporary facility was
established to support meeting the requirements
for live fire training. It is planned that the new
structure will be completed by the second
quarter of 2022, with the anticipated first burn to
take place in mid-2022.

Fire Prevention and Education
With the temporary reduction of property
inspection and education in 2020 and the
significant increase in call volume in 2021,
there were challenges meeting the inspection
mandates.
Kitimat Fire & Ambulance continues to work
with industrial partners and camp providers
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within our community footprint
in providing BC Fire Code and
life safety inspections as well as
emergency response support.
Ongoing efforts between the
building officials and fire department
prevention division is on-going to
ensure that the fire and building
codes are being met for all industry
partners, commercial and local
businesses.
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The adoption of a new preplanning program was introduced
in 2021. The program supports our
first responding engine by providing
1866
185
25 3
474 506
148
3
additional information about the
structure they are responding to.
This greatly improves safety for
2021 Ambulance, Fire, Rescue, Trouble, Emergency Response,
the members responding as well
Dangerous Goods, Transfers, Inspections Completed.
as provides greater support to the
incident commander for the purpose
of decision making and situational
awareness.
The FireSmart program was once
again a success 2021. Because
of the challenges due to COVID in
2020, the program continued its
focus on social media and virtual
educational platforms to target home
and property but also managed to
successfully plan community focused
outdoor events. These outdoor
events targeted those areas of the
community that are most at risk in
the event of an urban interface fire.
This program was well received,
and the students were able to have
a positive impact on the community
with their approach.
The department’s Health and
Safety Program continues to work
in unison with all departments within
the District.
Representatives from both staff
and the IAFF union work hard to
maintain and promote a safe work
environment and promote an over
arching safety culture that reaches
every employee of the District.
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Kitimat
Emergency
Program
Emergency Operations Plan
Emergency Management Planning
encompasses six key elements: risk assessment,
preparedness, mitigations, response, recovery,
and program evaluation.
The Emergency Operations Plan and its
associated support and incident annexes are the
cornerstone for disaster management across all
the key elements.
Using the principal goal of emergency
management, which is to protect people and
property from hazards, to minimize losses
associated with emergencies, and to ensure a
swift and effective recovery from disasters, the
focus was to encourage all departments within
the District of Kitimat to work together in planning
and training that fosters an environment that
reassures interdepartmental co-operation. This
will also encourage inter-agency involvement,
which is a key piece of the emergency
management puzzle.

Training & Exercises
2021 has been one of the more challenging
years as it relates to emergency management
training. Because of the on-going need for the
emergency operations centre (EOC) to remain
active throughout the pandemic, training and
exercises have been difficult to plan and execute.
In saying that, the commitment from each
department continues to be strong and outside
training continues to be focused on. Training
opportunities are always available for staff at all
levels who participated or expected to participate
in the EOC.
This included key players that would be assigned
to a position in the event of an actual incident that
threatens the community in part or in whole.
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“The commitment
from each department
continues to be
strong and outside
training continues to
be focused on.”
2021 Accomplishments – EOC
With the continuation of the pandemic, the
District continues to be very active in the
assessment of risk and response planning.
This group has worked hard throughout the
year to support the community and our District
employees through the changes and challenges
that any pandemic brings to a community and
organization as a whole. Significant amount of
change has been introduced and will continue
to evolve, and without the dedication and
commitment from this group, the transition of
moving through an event of this nature would not
have been possible.
The ongoing review of community impact
analysis, hazard mitigation and business
continuity continued through the updating of
the Hazard, Risk, and Vulnerability Assessment
(HRVA). The purpose is to build on past efforts
and gain further insight into how the Emergency
Management Program can be enhanced, and to
strengthen the resilience of the community.
A new Emergency Support Services (ESS)
Coordinator was appointed in 2021. Under the
Emergency Program Act, municipalities and
regional districts are responsible for responding
to emergencies in their areas, including
coordinating emergency support services.The
ESS Program was activated to assist those
displaced from their homes due to structure fires.
This is a crtical function to the success of the
Kitimat Emergency Program and the residents of
Kitimat and area.

Organizations such as
ESS, Ground Search
and Rescue, HAM
Radio, and Coast Guard
Auxiliary along with
our industrial partners
will continue to play
a crucial role in the
District’s Emergency
Management Plan.
Their services and
skills play an important
role in the strength of
emergency response
and recovery operations.
The Kitimat Emergency
Program will continue to
build relationships and
foster the skills these
groups bring.
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ROYAL CANADIAN
MOUNTED POLICE
T
he Kitimat RCMP Detachment provides
24-hour coverage on a four-watch
schedule and is responsible for providing
policing services to the District of Kitimat and the
community of Kitamaat Village. In 2021, RCMP
members responded to 4,085 calls for service,
with the majority of those calls generated within
the municipal boundaries.
The detachment staff is as follows:
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•

A Staff Sergeant, who is the Detachment
Commander, oversees the administration of
the detachment

•

A Sergeant, as Operations noncommissioned officer, oversees the day-today policing operations of the detachment.

•

Four Corporals, watch commanders/
supervisors who oversee the constables

•

Sixteen General Duty Constables who
provide first response to calls for service

•

One Indigenous Policing Section (IPS)
Constable whose mandate is to provide
enhanced policing services to the First
Nations community of Kitamaat Village
(federally funded)

•

Two Crime Reduction Unit constables

•

Of the 25 police officers, four are provincially

funded and one is federally funded

•

Five Municipal employees who provide
administrative support – Office Manager,
Court Liaison Officer, Dispatch Clerk,
Records Clerk and Transcription Clerk

•

Two part-time Victim Services support
workers

•

Eight on-call guards

Committees
The Kitimat RCMP participates in a
number of community committees including:
Community Mental Health team, Interagency
Case Assessment (High Risk Domestic
Violence), Harm Reduction Committee,
Vulnerable Youth Committee and Interagency
Committee

Boat Patrols
There is a marine vessel to facilitate policing
the Douglas Channel, Gardner Canal and
Kemano areas, which are within the Kitimat
RCMP jurisdiction.

All-Terrain Vehicles/
Snowmobiles
The detachment has two snowmobiles and
two ATVs. The ATVs are used to patrol forest
service roads and the riverbank while the
snowmobiles are used to reach areas other
vehicles are not able to in the winter months.
All users are trained before operating the
machinery.

Bike Patrol
Bike patrols are proactive, and enhanced
enforcement in the community focused on drug
use, vandalism and theft, attend calls, detect
high risk driving behaviors and address issues
with social chronic offenders. Bike patrols are
used either during normal work hours or as
part of a special project during events or long
weekends.

Above, unveiling a Pride flag at the RCMP
detachment. Below, RCMP and victim services at
the Canada Day events in Kitimat.

Specialized Sections:
The Kitimat RCMP has access to specialized
sections such as BC Highway Patrol,
Police Dog Services, Forensic Science and
Identification Services, Regional General
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Investigation Section and other sections based out of Terrace detachment or North District RCMP
designated sections out of Prince George.

School Liaison
The Kitimat RCMP General Duty officers are assigned to a specific school that they attend to
engage with kids, give presentations and participate in activities.

Victim Services
Two part-time Victim Services employees provide support to victims of crime and assist them with
such things as familiarization of the judicial process, providing file updates, and support for victims of
crime and sudden deaths. Victim Services therapy dog “Ozzie” continues to be a great asset.

Human Resources

In 2021, the detachment welcomed eight new members, Cpl. Dawn Adams, Cpl. Bobby Bambury,
Cpl. Darren Gross, Cpl. Toby Jennigs, Cst. Jeremy Muckle, Cst. Victor Woo, Cst. Gordon Woodcock
and Cst. Debbie Pocock.

External Communication
Cst. Jenny Muckle and Cst. Austin Krahn oversee our Detachment Media Relations. The Kitimat
RCMP post media releases online and have a Facebook page: Kitimat RCMP. (facebook.com/
KitimatRCMP)

A Bear Aware
presentation at
St. Anthony’s
school,
delivered
jointly with the
Conservation
Officer Service.
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BC RCMP STRATEGIC PLAN
•
•
•

Enhanced Public Safety – Safe and secure communities through collaborative, inclusive and
innovative service delivery
Accountability and Governance – Public trust and confidence through accountable and
transparent decisions, actions, and financial stewardship
Employee Excellence and Workplace Culture – Equitable, diverse, and inclusive workplace that
prioritizes employee wellness and development

KITIMAT RCMP STRATEGIC PLAN
•
•
•
•

Mental Health - Communication with Partners, Mental Health First Aid
Domestic Violence – Partnerships, Interagency Case Assessment Team, Training
Road Safety – Visibility, Enforcement, Impaired Drivers
Drug Investigations – Search Warrants, Youth Presentations, Harm Reduction

At top left, members of the
Kitimat RCMP in Kitamaat Village
on National Day of Truth and
Reconciliation, September 30.
Above, participating in a food drive
at Kyle’s No Frills.
Below left, a COREY Safe booth,
at Save-on-Foods.
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ECONOMIC DEVELOPMENT
AND COMMUNICATIONS

T

he Economic
Development and
Communications
Department has two distinct roles:
managing economic development
and providing timely and effective
communications functions. The
department collaborates with a
variety of other departments as
well as local, regional, provincial,
national, and international
stakeholders to facilitate
a healthy and robust local
economy.

LNG Canada

Approximately 4,500 – 7,000 jobs will be created during
the construction phase and about 250 – 450 employees will
be required for operation of the facility.
Cedar LNG
Cedar LNG is a proposed floating LNG export facility,
strategically positioned to leverage Canada’s abundant
natural gas supply and BC’s growing LNG infrastructure to
produce industry-leading low-carbon, low-cost Canadian
LNG for Asia-Pacific markets.
Rio Tinto Kemano Second Tunnel (T2)

The department also ensures
that the District of Kitimat
effectively receives and
distributes communications
internally and externally.

A second tunnel at the Kemano Powerhouse (the T2
Project) is being constructed to ensure the long-term
reliability of the power supply that energizes Rio Tinto’s BC
Works smelter in Kitimat.

The department consists of:

The Coastal GasLink pipeline project, owned by TC
Energy, will safely deliver natural gas across northern B.C.,
from northeast B.C. to the LNG Canada export facility here
in Kitimat.

• Director of Economic
Development and
Communications
• Business and Communications
Manager
• Two Economic Development
and Communications Clerks
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LOCAL PROJECTS

Coastal GasLink Pipeline

Pacific Trail Pipeline
While the project has been at different stages over the past
ten years, Enbridge purchased the rights to the proposed
pipeline in late 2021. The First Nations limited partnership

Attendees from the Entrepalooza 2021
event to support local entrepreneurs.

for the PTP project ensures all 16
First Nations with traditional territory
located along the pipeline route will
receive immediate and long-term
benefits from the project.
Pacific Traverse Energy
Pacific Traverse Energy (PTE) is
proposing to construct and operate a
1.25 million tonne per year propane
export facility in Kitimat. The project
will include a new railyard.

2021 Highlights
Kitimat Economic
Recovery Taskforce

In partnership with the Kitimat Chamber of Commerce,
the Kitimat Economic Recovery Taskforce was formed
in 2020 to guide and support economic resiliency and
recovery in the wake of the COVID-19 pandemic. The
group continued to implement targeted business support
programming throughout 2021.

Love Kitimat Program

The department partnered with the
City of Terrace, City of Prince Rupert,
and Regional District Kitimat-Stikine
to develop the Northwest Resident
and Workforce Attraction Project. In
2021, we completed the launch of the
project, which included extensive market
research, content and website creation.

In partnership with Northern Development Initiative
Trust, the Love Kitimat program continued throughout
2021. Love Kitimat is a program that aims to provide
support and marketing opportunities to local independent
businesses. In 2021, we promoted the program through
distributing Love Bucks (which can be redeemed at Love
Kitimat businesses), participating at community events,
and we introduced weekly business features on our
social media channels.

Business Walk
With the support of community partners, the annual
Business Walk was conducted in November 2021. We
connected with over 50 businesses for information on
the present business environment including aspects that
need improvement.
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In partnership with the Kitimat Chamber of Commerce, the Economic Development and
Communications department launched Kitimat Bound and Kitimat Now. This new branding, as well as
photo and video content, is being used to market Kitimat as a great place to live, work, and visit.

Business Façade Improvement Program
In 2021, we continued to partner with Northern Development Initiative Trust to offer Business
Façade Improvement grants to the local business community. This program will continue to run
through 2022.

Northwest Resident Attraction Project
The department partnered with the City of Terrace, City of Prince Rupert, and Regional District
Kitimat-Stikine to develop and advance the Northwest Resident and Workforce Attraction Project. In
2021, we completed the launch of the project, which included extensive market research, content and
website creation, and the launch of the new promotion.

Entrepalooza
Entrepalooza was an evening event that provided an opportunity for small businesses and aspiring
entrepreneurs to connect with each other and with resource providers. The event was held at the
Hirsch Creek Golf and Winter Club and has resulted in many business to business connections.

Focus Local Project
The department worked closely with the Kitimat Chamber of Commerce on ‘Focus Local’, a series
of ‘shop local’ events in the community, including the ‘Focus Local Passport’ where residents won
prizes for submitting proof of shopping locally.

Miscellaneous Projects
The department worked on a variety of initiatives through 2021 including supporting downtown
revitalization efforts, supporting the production of quarterly economic indicator reports, working with
community stakeholders on the Kitimat River Clean-Up, and many other community events and
campaigns.
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COMMUNICATIONS HIGHLIGHTS
Kitimat.ca

We are constantly updating
the District website to ensure
it is a timely and authoritative
source of information for
residents and prospective
community investors. We
have made adjustments to
help visitors better navigate
our website and continually
publish news items and
bulletins to our news section.

Kitimat.ca fast facts

In 2021, we:
•

Issued 56 alerts

•

Increased
subscribers

•

Moved from
RapidNotify

Visit www.kitimat.ca/
alerts

times in 2021. They are
distributed on website,
Maintaining and
social media and in
updating District of
community areas. Our
Kitimat social media newsletters continue to
channels
be our primary non-digital
We continue to use social means of communication
with our residents. It is
media to reach the Kitimat
audience which is active on important to have this
platforms such as Facebook. resource to share the
highlights of the District
Our desire is to share
with those who are not
information which is both
online.
relevant and accessible,
through the effective use
Supporting
of graphics and by using
project-related
simple, conversational
communications
language.
We continue to
Internal and External
support all the District’s
Newsletters
departments in
External newsletters were communicating their
sent to every household four work with the community,

67,672 unique visitors
23,796 visitors from Kitimat
3,929 followers of the
District’s Facebook page
(259 new followers in 2021)
293 posts
65,882 post engagements
over the year

highlighting their important projects.
This includes major projects such as
the Haisla Bridge Replacement, and our
new Solid Waste Management Plan.
We use our available communications
channels, and a mix of media including
video to share these messages.

Communications Procedures

We have been working to better
formalize the process of information
sharing to best reach our audiences
on different platforms, through updated
communications procedures and
policies.

Promotional Materials

With high quality photographs from
local photographers, we are building an
asset library to support the promotion of
the community.
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270 City Centre, Kitimat, B.C.
250-632-8900
Kitimat.ca

