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1. Introduction and Context

Kitimat is located on the Northo@st of British Colurrih at the end of Kitimat
Arm, which is part obne of British Columbia largest fjords:Dougla Channel.
Douglas Channel providasdeep, helteredand scenitharbour 140 km from
open ocean, surrounded by the rugged Coast Mountains.

A flat valley at the head d€itimat Armprovides a scenisetting for the
developedand populatedareas of the Digrict of Kitimat (DOK)Port and
industriallands;including areas zoned fomanufacturingand lightindustryr
are locatedwesto¥ A G A Y I G wA @SNIP Y QUL Gehsiisp a
and themajority ofcommerial and institutional servicese locatedeast

of the river, above the flood plaiin the dTownsit& neighbourhoods M itamaat
of Kildala,NechakoWhitesail,City Centre anthe rural area of il Village
Cable Car.

The closest community to the District of Kitimsit ..
Kitamaat Villagea Haisla Nation Reserlacated |
141 At 2YSGSNAE T NRtymaxtA (A Y
Village is home to 700 dfaislab | G A 2 Y Q& |
members and is located just outsid®@OK on the
east side of Kitimat Arnkigure 1 shows the i
location ofKitamaat Village, KitimatoWwnsite,
Kitimat RiverBish and Emsley Coves, Jesse Lak
and other features in the area.

Jesse Lake

Kitimat Valleyruns between Kitimat Estuary and b
the communities ofTerrace and Thornhilb the Figure 1¢ District of Kitimat ' ‘
north. A 45minute commute along Highway 37,
and omplementary economies, havesulted in asymbioticrelationshipbetween communitiesKitimat,
Terrace and Thornhilely on each other foemployment, retail, institutional, recreation and other services
and opportunitieghat are unigue to each commugitTerrace, Thornhill antheir surroundingrural areas
have acombinel population ofapproximatelyl7,000(2016 Census)ncluding Kitimat and Kitamaat

Village, the regional populatias nearing 26,000.

Approximately 26Gquare kilometersf landarelocatedwithin5 h Y Q& 2 d2NMdasizBredidresideyftial,
commercialand industrialisescoverapproximately29 square kilometresinstitutional and municipal park
lands coveR3 square kilometresAlargeproportion of the remainingareawithin DOKis Crown landhat is
zonedand usedor forestry, known asviunicipal Forest Licens&reaA16885

Y A U A 2008{0fxE&l Community Pla(OCPestablshesa longterm visionand drection for land usén the
municipality The OCP includes@bustpolicyframeworkfor Kitimat Dwnsiteand the developed port and
industrial landsvest of Kitimat Riveiinspired by f I NB y Odgiginfl 952 ofvfsiteMaster PlarReport
Peripheral eeasof DOKincludinglands along thevest side of Douglas Charineave minimal directioin the
OCP and remain largely unplanned (dee example, théands designated C 2 NB & (i on[thk @CERGtEarsS €
Land Use Man Appendix A). These areas were not contemplated in the origitzaiter Plarand DOK has
to-date, hadinsufficient resources to studgnd undertake detailed &l use planning for these areas.

! http://haisla.ca/community2/kitamaatvillage/


http://www.kitimat.ca/assets/Municipal~Hall/PDFs/Planning/OCP%20as%20at%20April%202017.pdf

38, KITIMAT Land Constraint and Suitability Study
U A Marelof Natrs and wdtry Request for ProposasCPD042017

DOK has atandingvision andslogan&A Marvel of Nature and Indiu & Nuiéh®2mbodies ouapproach to
longrange planningand economic developmenROK strives tpromote anddiversify the economyvhile
protecting the environment angdrovidingpublicaccess to the outdoors, with a curreetphass on providing
formal publicaccess tdhe ocean Thesebroadobjectives areestablished in andrticulated throughout the
2008 OCP Yy R / 220A5PDA& S@ategic Plan.

Figure 2¢ Kitimat Estuary andhe head of Kitimat Arm, looking souttowards Douglas Channel

DOKis seeking assistance from a qualified consultant to undertdkand Constraint and Suitability Study
(LCSKThisStudyis intended to fill gapd the existing knowledgbaseand prepare stafffor an

areaspecific OCP updatee., Area Planprocesdor the west side of Douglas Charin€his OCP update will
be a collaborative process involving the entire community and a broad range of stakehdidezbne has yet
to be confirmed but is expected to be 2018 or 2A®1 9.

Throughthe LCSEXK is seekingnformation regrding environmental resources asédnsitive areas;
archaeological siteand areas of archaeological potentigko- and hydretechnical conditionsand other
considerations in the peripheral areas of thiinicipalty, with a focuson Crown landlong thewest side of
Douglas ChanneThisparticulararea of the municipality presentsgnificantopportunities, but also many
challengesfor economic development and pubbccess to the@cean Considerationén this aeainclude, but
are not limited tosteepslopes, limited road accesagtive logging within Municipal Forest License A16885,
knownenvironmentally and archaeologicalgensitiveareas, and sensitive wildlife habitat

Recognizing the lack of access anstveass of the areto be assessedt is envisionedhat the LCS®ill
include a combination alesktopanalysis and field reconnaissance. This workimgbrporate and build off
the Kalum Land and Resource Management Rl&MP)KalumSustainabldResouce Management Plan
(SRMP)West Douglas Channel Corridor Analysmth Coast Marine Plaand otherrelevantplans and
initiatives Soatial dataavailablethrough GedBCand other sources will be utilizexthd newmaps anddata will
be producedby theconsd G F yid FyR 5hYQ& DL{ ¢SOKYAOAlIYy®

In addition to desktop and field invegttions, the LCSS will inclualdroadassessment dand suitability It is
envisioned thasuitability analysis wibe undertakerd @ 5 h Y Q& DL { supp®rorknytheOA | y A (
consultant Theconsultantwill be expecgd to provide a comprehensive list ofdicators that can be used

assess stability of variousland uses in ArcGIS. Potential land uses to be exploohadeparks and recreation
(including,but not limited to ares that providesafepublic access tthe ocear), environmental and cultura
preservation/protection, aneéconomic development such as tourisand portrelated usesThe results of

this workwill be used as the basis foommunity and stakeholder engagentaluring theArea PlanningDCP

update procesghat will commencean 2018.
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2. Scope of Work

The following scope of work is intended to guide consultants in frejparationof a budget, work plan and
timeline for the LCSSThisscope of work outlines theninimum work anl number of meetings required and a
potential sequence of taska different approach shoulthe proposedf the consultant camprove a stonger
outcome at comparable cost could be achieved.

It is anticipatedhat this project will be a caborative exercise between DOK and the successful consultant.
The process outlirebelow identifies taskswhere h Y Qa4 DL{ ¢SOKYyAOAlY FyR (KS
together. DOKtaff time will not be considered a project expensfea consultant intends tatilize DOK

planning GlSor other staff resourcestheir proposal should clearly identify howhenand what department

staff will be involved, including number of anticipated hours.

Phase I Project Startup andOrientation (Q3 2017)

Taskl.l- Laurch Project

The project will commence with a stanp meeting between DOK and the successful consultant. Project
expectations (e.g., timeline and work plan) and particulars regarding project contracstBf@dhd
consultant responsibilitiewill be addressed during this meeting.his meeting could be Ietby
teleconferenceor in-person.

Taskl.2- Review Project Resources

During this task, the consultant will revievadkground documentprovided by DOK, antbllect andreview
mapping datdrom GeoBC andther sourcedo: (a)develop an understanding of th&itimat context and
study areaconsiderationsand (b) confirnproject scope andpecificgaps to be filled by this LCS®me
documentsand datawill require a cursory review whileghers will requirecloser examinatiofy the
consultant DOKwill providedirectionon the level ofeviewrequired to complete this task during the stamp
meeting.

Background Documents

Official Community Plag2008)¢ DOK

Council Strategic PlgA0152018)¢ DOK

Receation Master Plarf2002-2022)¢ DOK(note ¢ new plan is in development)

Kalum Land and Resource Management IR2802)¢ Ministry of Forests, Lands and Natural Resource
Operations

1 Kalum Sustainable Resource Management FE2806)¢ Ministry of Forests, lrals and Natural
Resource Operations

West Douglas Channel Corridor Anal{2®16)c Ministry of Transportation and Infrastructure

North Coast Marine Plan (201&Province of BC arndorth CoasSkeena st Nations Stewardship
Society

1
)l
)l
1

=a =9

DOKMapping Data

Orthophotos(2007, 2012, 201pending, 25 cm coverage acrossntire DOK and 10 cm in select areas
LiDAR2017pending

Cadastral fabric

Contours {-2 metreg

Roadsand services

=A =8 =8 -8 -4
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A list ofrelevant spatiatiataavailable to the consultant from provincigdvernment sources provided in the

followingtableL ¥ Yy SSRSRX 5hYQad DL{ ¢SOKYAOR linfocatidgfarid 6 S | @}
obtaining thisinformation.

Data Type Source
Tenure data(Crownland and wateltleasespipeline rightsof-way, etc.) GeoBC
Geophysical and hydrologicalata (creekswetlands,terrain stability, etc.) GeoBC

Egablished constraint§Old Growth Management Areas, Wildlife Habitat

Areas, Ungulate Winter Rangesc.) GeoBC
Established restrictiongparks nestsregistered achaeological sitesgtc.) GeoBCRAADet al.
Rights holdergtrappers,guide outfitters cutblocksgtc.) GeoBC
Establishedorovincial planning data(Kalum Land and Resource GeoBC
Management Plan, recreation areas, Visual Quality Objeciie3

Accessibilitydata (FSRs, oil and gas roads and future industrial rpads GeoBC

Taskl.3 ¢ Initial Site Visit

The project team will spendp totwo daysexploringthe study aredy road, water and/or air.The intent of
this field timeis to expetenceand photograph thestudy areaand prepare a comprehensive listedrly
considerations for the LCSS.

Portions of the study areare accessible vithe Bish Forest Service Ro@bBR)It is expectedhat, at a
minimum,the projectteamwill drive the BishFSR, make observations at key points along the raxadi hike
to the North Cove recreatiosite(on the waterfront east oBish Cove A brief site visit to th&itimat LNG
plant site atBish Covenayalso be onsidered, pending permission Kftimat LNG.

Thesouthernportion of the study aredaslimited accessPractical options iclude a helicopter flyover,
coastline tour by boaand/or drone flight(s) Boat charters are available from MK Bégrina and Minette Bay
Marina and lelicopter chartersare available from Northwest Regional Airport (Y Xth pickup from Kitimat
Airpark or YXTt is expected thaall costs associatedith boat, helicopterand/or dronerental will be covered
by theconsultant within the approved project budget.

Taskl.4 ¢ TeamWorking Session #dnd Council Introduction

After the site visif the projectteamg A £ £ KI @S | g2 NJ Ay 3 & SEhairkedtydftHisi 5 h Y ¢
meeting & todebriefon site visits and discuss observatiomsscussand refinethe focus aredaor Task 2.1and
addressanyoutstanding issues or questiorsollowing Workingsession #1lstaff and the consultant will

facilitate a project introductiommeeting with Council.
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Phase 2; Land Constraint Assessmeand ReportingQ3¢ Q4 2017)

Task?.1 ¢ Undertake Overview Assessments

During this taskthe consultant will undertakbighlevelenvironmental, achaeologicg geo-technical and
hydro-technical overview ssessmentfor a portion of thestudy area Thearea b be assessed is located
between Bish CoveyaR 5 boltiieenboundary exact delineatiowill be discussed andonfirmedwith the
consultantin Task 1.4Thepurposeof the overview asessments is timvestigateand documentonstraints
that couldaffectthe suitability oflandfor various future land usesge Task 3.1 fatetail about potential land
uses of interest.

Recognizing the lack of access and vastness of tha@imaassessedt is envisionedhat Task 2. will

include a combination aleskop-analysis andield reconnaissancel hedeliverables ér this task vill be one

or more draft report(swith asso@ted spatial data (shapefiled).is anticipated that some shapefiles
produced in this task wilhclude more detailed or comprehensideta than what is publicly availabteline

from the province. DOK is also hoping to receive bathymetric data from the consultant as part of this task.

The study are#or this LCSkes withinthe Traditional Territoryof Haisla Nation. Haisla Nation inpartd/or
collaborationon thearcheological and environmental overviessassmentgs recommended.

Task?.2 ¢ Review and Refinement of Overview Assessniiliverables

Staffwill review the draft report(s) and spatial data submittieglthe consultantn Task 2.1 and provide
commentsvia email and teleconferencelhe onsultant willmake necessary revisions and submit final
report(s) and spatial data.

Task?2.3¢ TeamWorking Session #&hd Council Update

This taskvill commence with avorking sessioali 5 hY Q& Y dzbtafCakd.ilie tonstltrf wildntedt to
discusghe final outcomeof the overview asessrants, discuss and confirmext steps, and preparevaorking
list of indicators for suitability analysisollowing Working Session #2, staftl the consultanwvill facilitate a
project updatemeeting with Council.

Phase 3; Suitability Analysis andMap Preparation(Q4 2017¢ Q1 2018)

Task3.1 ¢ PrepareLandSuitability Analysigdicators

The consultant will provide a comprehensive list ali¢gatorsfor assesig suitability of various land uses in

ArcGIS. Potential land uses to be explored include parks and recreation (including, but not limited to areas that
provide safe public access to the ocean), environmental and cultural preservatitefion, and economic
development such as tourismand portrelated useslt is expected that the consultant will work closely with
5hYQad DL{ ¢SOKYAOAlLY 2y {(KAa GFailo
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Task3.2 ¢ UndertakeSuitability Analysis

5hYQa DL{ ¢S OKylandsuiayilityadalfsiin Adz@IRB pEgare Somprehensivesetof
digital mags. The indicators provided in Task 3.1 will be used along with the following spatial data:

DOK mapping data (see Task 1.2);

Data available from provincial government sourceseOata Type able in Task 1.2);

New data createdby the consultant through thewerviewassessments (see Task.1/2.2); and
Any other relevant datgsourced by theconsultant (e.g., bathymetric contours).

=A =4 =4 =4

It is anticipated that the majority of work ssciated with this task will be completed BYDK The consultant
will be expected to provide advisory support and peer review.

Task3.3¢ Presentto Council

¢ KS O2yadz (Rrofedt ManggBTedhL¥adhl present theLCSSesultsto CouncilKey mnstraints
in the study arawill be explained and areas that are deemed suitable for the noted land uses will be
highlighted.As part of this presentatio)OK staff maprovide a timeline anaext stepgo Council for the
Area Planning/OCP update press.

Task 3.4 Open House

The consultantand DOK staff will hold public open house to share the results of the LCSS with the
community. It is envisioned that the open hous#l be a casual, drojin event with poster boards and maps
on display and nmbers of the project team available to swer questions. This event wlhié the first
education ancengagement opportunityor the general public pertaining toiture land use planning for
Douglas Gannel West.

3. Minimum Requirements of Consultant
At a minmum, the successfudonsultant will be expected to:

1 Review project resources (Task 1.2)
1 Conduct an initial site visit with DOK (Task 1.3) and fellpvield reconnaissance as part otth
Overview Assessments (Task)2.1
1 Participate in and facilitateneetings with staff and Council (Taskg, 1.4 an®.3) and present the
final LCSS findings to Council (Task 3.3)
1 UndertakeEnvironmental, Archaeologicale@technical andHydrotechnical Overview Assessments
(Task 2.1and 2.2)
1 Preparea comprehensive ligif indicators that can be used to assess suitability of valmn uses in
ArcGIS (Task 3.1)
f  Provide advisory suppoand peer reviewi 2 5hYQa DL{ ¢SOKYAOAlY RdzNRY
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4. Proponent and Proposal Requirements

Proponentsshauld haveexpertise and experience in land use planning, GIS, environmental science/planning,
biology, archaeology armgkeotechnical agineering. Experience and expertise in shoreline/coastal planning and

forestryis considered an asset.

Proposalsnustinclude the following:

= =4 =4 4 -4 -4

The proposaimustinclude a firm, fixed, &inclusive price for all services proposeacluding applicable taxes
not exceeding a maximum budget of $000 (see Section 20yhe District will not pay any cost or expense

Signed cover page (sé@pendix B

201 GSYSyid 27F distalinginde sdapg & yiaikQ &  dzy R

A work plan indicatingrojected timeline andasks to be undeaken to complete project
Proposed fee and disbursemdmteakdown, withfee schedule inditing hours and budget per task
The nameand resumenf each team member committed to the assignment

Three references who can speak to the ability of the proponeromplete the proposed work

not identified or included in the proposal, or subsequently agreed in advanden writing.

5. Evaluation Criteria

The following criteria will be used to evalegiroposals received in response to this RFP

Weight | Priority

45 Workplan and ScheduleProposal should include a welbnceived work plan indicating the
approach tobe used to successfully accomplish this project within targeted timeframe
Team and Experiencet NP LI2 4 f &AK2dzZ R 2dzif AyS GKS ¥

40 projects in the last five to ten years. Preference will be given to respondents who can
demonstrate that theirrecentexperience is relevant to this project

10 Clarity and Quality of ProposalProposal should be wedtructured, complete, visubl
attractive, wellwritten and easy to follow

5 Price- Proposal should demonstrate value for mgne

Land Constraint and Suitability Study
Request for ProposatsCPD042017
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6. Project Management

The successful firm or team will be expected to carry out all nhecessary project management to ensure
completion of the project tasks, and the successful provision of project deliverables within the time frame. In
addition, the cosultant will be responsible for maintaining project costs within the negotiated contract
budget.

7. Contract

The successful consultant will be required to enter into a contract with the District of Kitimat upon being
g NRSR GKS LINE 2 Sard form Géndral Servicel Ayfe@rie® & attadliedyeference in
Appendix C.

8. Contract Administrator

¢tKS S5ANBOG2NI 2F /2YYdzyAde tflFyyAya g 5S@St2LISyi
manager will be responsible for providing schedultdtus reports to the contract administrator or their
designate.

9. Ownership of Proposals and Freedom of Information

All proposals and other records submitted to the District in relation to the RFP become the property of the
District and, subject to thprovisions of théd=reedom of Information and Protection of Privacyakat the RP,

will be held in confidencd=or more information ontte application of the Act, please see:
http://www.cio.gov.bc.ca/cio/priv_leg/index.page

10. Acceptance of Proposals

All proposals received as a result of this RFP must be open for acceptance for a period of 60 days from the
closing dateThe District reserves the right to accept or reject any proposal.

11. Changes to Proposals

The proponent may amend or withdraw its proposal before the closing time by submitting a clear and detailed
eYIAf 2NJ gNAGOSY y20A0S (2 GKS 5AaGNRAOGQa O2yidlk O
method for submittig proposals and any amendments or withdrawals. Upon closing time, all proposals
becomeirrevocable. The proponent mushot change any part of its proposal after the closing time unless
requested by the District for purposes of clarification.


http://www.cio.gov.bc.ca/cio/priv_leg/index.page
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12. Reservatim of Rights

In addition to any other reservation of rights set out in this RFP, the District of Kitimat reserves the right, in its
sole discretion:

a. to modify the terms of the RFP at any time prior to the closing time, including the right to candeFthe
at any time prior to entering into a contract with a proponent;

b. in accordance with the terms of the RFP, to accdm proposal or proposals that DQiems most
advantageous to itself;

c. to waive any nosmaterial irregularity, defect or deficiegdn a proposal,

d. to request clarifications from a proponent with respect to its proposal, including clarifications as to
provisions that are conditional or that may be inconsistent with the terms and conditions of the RFP,
without any obligation to makesuch a request to all proponents, and consider such clarifications in
evaluating the proposal;

e. to reject any proposal due to unsatisfactory references or unsatisfactory past performance under
contracts withDOK or any material error, omission or migmesentation in the proposal;

f. at any time, to reject any or all proposals; and

g. atany time, to terminate the competition without award and obtain the goods and services described in
the RFP by other means or do nothing.

13.t N LIR2YySyi(iaQ 9ELISyasSa

Proponetts are solely responsible for their own expenses in participating in the RFP process, including costs in
preparing a proposal and for subsequdintalizations with DOK, if any. D@#I not be liable to any proponent

for any claims, whether for costs, expes, damages or losses incurred by the proponent in preparing its
proposal, loss of anticipated profit in connection with any final contract, or any other matter whatsoever.

14. Liability for Errors

While DOKhas used considerable efforts to ensure infotroa in the RFP is accurate, the information
contained in the RFP is supplied solely as a guideline for proponents. The information is not guaranteed or
warranted to be accurate bfpOK nor is it necessarily comprehensive or exhaustive. Nothing in tReidRF
intended to relieve proponents from forming their own opinions and conclusions with respettatters
addressed in thiRFP.

15. No Commitment to Award

The RFP should not be construed as an agreement to purchase goods or services. The lowestamiced or
proposal will nd necessarily be accepted. TREP does not comniliOKin any way to award a contract.

16. No Implied Approvals

Neither acceptance of a proposal nor execution of a contract will constitute approval of any activity or
development contemfated in any proposal that requires any approval, permit or license pursuant to any
federal, provincial, regional district or maipal statute, regulation or bgw.

17. Firm Pricing

Prices will be firm for the entire contract period unless the RFP spelgifstates otherwise.
9
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18. Contract Finalization Delay

If a written contract cannot be finalized with provisions satisfactorip@Kwithin thirty days of notification of

the successful proponenOK mayat its sole discretion at any time thereafter, termiradiscussions with
that proponent and either commence finalization of a contract with the next qualified proponent or choose to
terminate the RFP process and not enter into a contract with any of the proponents.

19. Debriefing

At the conclusion of the RFPPogess, all proponents will be notified. Proponents may request a debriefing
meeting withDOK.

20. Maximum Budget

The District haseta maximum budget d890,000for the Land Constraint and Suitability StuBlyoposals that
exceed this amount will be disqlifeed.

Thisproject wasmade possible by the BC Rural Dividend, a funding program intended to assist rural
communities with populations of 25,000 or less to reinvigorate and diversify their local economies. The Rural
Dividend grant provided to DOK islpi@g staff take an important step forward in planning for the future
sustainability and livability of the Kitimat region.

21. Closing Time, Date and Location for Proposals

Proposals submittedh response to this RFP must be received by the District ofdfibefore the closing
time and date of2:00 pm Pacific Standard Tim@1 August 2017. The contact person and location for
proposal submissions is:

Attn: Robyn lannarelli
Purchasing Agent
270 City Centre
Kitimat, BC V8C 2H7
E-mail: riannarelli@kitimat.ca
Ph: 250632-8928

The District of Kitimat will accept hambpy and/or email submissions from proponents. If a proponent
wishes to submit a hardopy proposal, the proposal must be mailed DOKin a sealed envelope that is
addressed to5 h Y &idtact persyy | YR Of S I Lsdd &ondfraimJarsl FBuitability StudyCt ¢ & L F
proponent wishes to submit a proposal byn&il, the proposal can be sent directly 5oh Y dritact person
gA0K (KS BadaocCarStaint arid Byfit&bility StuayCt £ ©

Proposalsreceived after the closing timand date will not be accepted. Lateard-copy proposals will be
returned to the proponent unopened andreail submissions will be deleted byh Yc@riact person.

Emails with attachments totaling more than 90MB cannot leeaived byDOK If a proponent wishes to
submit a digital proposal that is larger than 90MB, the proponent should use an online file transfer method. If
an online file transfer method is to be used, the profoyf i Y dza (i LXGBta@tp&SHn \Gith ah @il

link to access the proposal before the closing time and date.

10



%ﬁ% KITIMAT Land Constraint and Suitability Study

AMarvl o Nature and sty Request for ProposasCPD042017

For email proposal submissions sent through multiple emails, the District reserves the right to seek
clarification or reject the proposal DOKis unable to determine what documents caitste the complete
proposal.

22. Proponent Inquiries

Questions may be asked and requests for clarification may be made in writing, or by phone, faiorhe
deadline to submit requests for clarification 12:00 pm Pacific Standard Tim&p August2017. Requests
must be directed to:

Attn: Robyn lannarelli
Purchasing Agent
E-mail: riannarelli@kitimat.ca
Ph: 250632-8928

Inquiries and responses will be recorded as addenda orD@& municipalvebsite atwww.kitimat.ca Click
2y GCSYRSNEEé dzyRSNJ dadzy AOALIE | &

11
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Appendx A¢ OCP Future Land Use Map

12
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