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SERVING KITIMAT SINCE 1976

August 18, 2025

Re: Response to Motion on Temporary Shelters and Supports for Persons Experiencing Homelessness
Dear Mayor and Council,

On behalf of Tamitik Status of Women (TSW), | want to thank you for your attention to the challenges faced
by those in our community who are experiencing homelessness. We appreciate the care that Council has
shown in considering how to address temporary shelters while keeping both the individuals involved and
the wider community safe.

Since May, our TSW Community Outreach Worker, funded through the District of Kitimat, has been a daily
presence at the encampment between the hospital and Mountainview Square. This role has been critical in
ensuring the area remains safe, clean, and respectful. Our Community Outreach Worker has built trust with
the people living there, encouraging them to look after the space, checking on their wellbeing, and making
sure they have access to food, supplies, and other basic needs.

Importantly, this work is not done alone. We have been actively coordinating with Kitimat Community
Development Centre (KCDC), Northern Health, the Ministry of Social Development and Poverty Reduction
(MSDPR), Haisla Nation, RCMP, and District of Kitimat staff, among others. Together, we share
information, problem-solve, and respond quickly to individual needs. This strong network of local service
providers means that people in the encampment are not being left on their own, they are connected to
health care, social services, cultural supports, and community resources through a collective effort.

It's worth noting that Kitimat has a strong track record of responding proactively and compassionately to
homelessness. Until this spring, our community was successful in minimizing temporary shelters by working
collaboratively and supporting alternatives. The current encampment is a reminder that without consistent,
long-term solutions, these situations can re-emerge. We believe that with the same collaborative spirit, we
can again find solutions that reflect both Council’s leadership and the community’s compassion.

Although the encampment has been present for several months, it is important to note that it has not
created public safety issues. The people living there are members of our community who have fallen into
very difficult circumstances, and while the tents are not an ideal or permanent solution, we do not support
removing them by force. Forced displacement often leads to more harm, pushing people further into
isolation and making it harder for them to access the services that can help them move forward.

Instead, we believe the solution lies in building more stability, not less. Based on our experience operating
the Extreme Weather Shelter through BC Housing, we see a clear need for a year-round shelter in Kitimat.
A permanent, consistent shelter would provide a safe place for people to sleep, eat, and connect to the
services that can support them in finding more permanent housing.

We also strongly recommend that the Community Outreach Worker position be funded on an annual basis.
This role is the bridge between people experiencing homelessness and the services available to them, and
without it, many will fall through the cracks. Current funding for this position ends in September, and losing
this support will only deepen the vulnerability of those already struggling.

TSW is committed to continuing our collaborative approach, working with the District of Kitimat and our
partners to create solutions that are compassionate, practical, and grounded in community wellbeing. We
believe that by maintaining outreach support and establishing a year-round shelter, Kitimat can address
homelessness in a way that honours both the dignity of individuals and the safety of the community.
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Thank you for your leadership and for considering these recommendations. We would welcome the
opportunity to meet with Council or staff to further explore options for long-term, community-based
solutions.

Sincerely,

Nehor

Jordana Velho
Executive Director
Tamitik Status of Women
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August 17, 2025

Mayor and Council
District of Kitimat
270 City Centre
Kitimat, BC V8C 2H7

Dear Mayor and Council,
Re: Temporary Overnight Shelter Sites and Need for Coordinated, Long-Term Housing Solutions

On behalf of the Kitimat Community Development Centre (KCDC), I am writing to reaffirm our strong
commitment to supporting the District of Kitimat in addressing homelessness through compassion,
coordination, and long-term vision. We recognize the District’s Temporary Overnight Shelter Removal
Policy and the steps taken to ensure engagement with individuals sheltering in the lot between the Hospital
and 606 Mountainview Square.

We appreciate that, to date, staff have not observed any health or safety issues stemming from the current
encampment, and we are encouraged that community agencies including KCDC have been actively
engaging with residents in the area. As your message states, however, it has now been approximately five
months without a permanent, safe solution being identified.

While the District has been successful in limiting the spread of temporary encampments in the past, the
current situation underscores an urgent need for year-round shelter. It also presents an opportunity: to act
with intention and prevent reactive displacements that may lead to greater instability and health or safety
concerns.

Based on our direct engagement, the current site has remained relatively safe, stable, and discreet, and has
not negatively impacted nearby businesses or community spaces. Importantly, it allows individuals to remain
in community and near essential services. If this location is closed, we respectfully ask that decisions be
made with careful consideration of the following:

e  Where will individuals be relocated?

§W\’W Our organization is CARF accredited until December 2025 in the following Community Services:
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Services for Children & Youth: Early Intervention Services,

Jrr Behavioural Consultation Services (Autism Spectrum Disorder — Children and Adolescents), and Family Services.



Will the new site allow them to remain together in community?

Will the new site be accessible to local support like food share?

Has the risk of wildlife interaction been evaluated?

Will the site be as discreet and non-disruptive as the current location?

Will the new site take into consideration local businesses in the surrounding area?

Without answers to these questions, in the intent is to remove tents there is a real risk that we will be simply

displacing, not solving, the issue. Displacement often leads to more fragmented, unsafe conditions both for
those who are unhoused and the broader community.

KCDC remains committed to working alongside the District and other partners to co-develop a sustainable,

year-round shelter solution that reflects the values of our community: dignity, safety, and care for all. We
urge the District to prioritize an approach that looks beyond short-term removals and instead invests in long-

term solutions both in policy and in practice.

Thank you for your continued dialogue and leadership on this complex issue. We look forward to

collaborating on meaningful steps forward.

Sincerely,

s —

Brittney Santos
Executive Director
Kitimat Community Development Centre
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