
SPECIAL MEETING OF COUNCIL  
MEETING TO BE HELD IN COUNCIL CHAMBERS  

AT 606 MOUNTAINVIEW SQUARE 
ON WEDNESDAY, JANUARY 14, 2026, AT 4:30 P.M. 

Public Participation 

The public can view the livestream of Council meetings on our Council Meeting Livestream webpage. 

The public may attend in person. To participate electronically please contact the district office at 
(250) 632-8900 or email dok@kitimat.ca before 10:00 a.m. the day of the meeting.

1. Call to Order Special Meeting of Council

2. Adoption of Agenda

3. Public Input / Questions on Agenda Items

4. Media Inquiries – For Clarification Only

Page 3 5. Report – BC Air Access Program Grant Application, Kitimat Airpark (1.6.3.30) 

Page 9 6. Report – Northern Development Initiative Trust, Grant Writing Support Application (4.2.8) 

7. Adjourn Special Meeting
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COUNCIL REPORT 
Date: January 12, 2026 

File: 1.6.3.30 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Kiona Enders, Deputy CAO 

Re: BC Air Access Program Grant Application 
Applicant: District of Kitimat (on behalf of Kitimat Flying Club) 
Location: Kitimat Airpark 

Recommendation: 

Action: Council consider a grant to the BC Air Access Program on behalf of the Kitimat Flying Club 
for maintenance equipment at the Kitimat Airpark. 

Recommended Motion: 

THAT the District of Kitimat apply to the 2026 BC Air Access Program for a grant to 
support the purchase of maintenance equipment for the Kitimat Airpark, with a total 
project cost of $209,313. 

AND THAT the District of Kitimat be responsible for administering the grant and any 
cost overages. 

Background: 

At the January 5, 2026, meeting Council received a delegation from representatives of the Kitimat 
Flying Club requesting that the District consider applications on behalf of the Kitimat Flying Club 
for three projects at the Kitimat airpark. On January 5, the following motion was passed: 

THAT the District of Kitimat apply to the 2026 BC Air Access Program for a grant to 
support the Kitimat Airpark Master Plan, with a total project cost of $34,684. 

AND THAT the District of Kitimat be responsible for administering the grant and any cost 
overages. (R26-006) 

The District is preparing this application to submit before the January 15, 2026, deadline. 

The Kitimat Flying Club has requested Council consider an application to the BC Air Access 
Program for the maintenance equipment but is proposing that the Flying Club would assume 
financial responsibility for the cost overages. For the purpose of the grant application, the District 
would assume responsibility for the overages but an agreement would exist between the District 
and the Flying Club. 

Staff will work towards a draft agreement pending a decision on the grant. 
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For Council’s information, here is a break down of the grant details for this project: 

Tractor w/ attachments ($209,313 – total cost) 

Contribution from Kitimat Flying Club: 
75% $52,328 
80% $41,862 
85% $31,396 
90% $20,961 
95% $10,465 

Alternative Options: 

1. If Council does not wish to apply to the BC Air Access Program for the maintenance
equipment, the following motion is offered for Council consideration:

THAT the District of Kitimat not submit a grant application to the BC Air Access 
Program for maintenance equipment at the Kitimat Airpark. 

2. Another option as developed through discussion of Council.

Budget Implications: 

The Kitimat Flying Club is agreeing to cover cost overages 
related to the maintenance equipment. There are no budget 
implications for the District of Kitimat. 

“N/A” 
Director of Finance Initials 

Budgeted: Unbudgeted: 

Council Initiative/Other Relevant Plans: 

Strategic Plan (2023-2026) 
Priority 1 – Economic Development 
Goals: Diversify our economy and support existing and future industry 
Priority 5 – Social Wellbeing 
Goals: A healthy community with strong social bonds and services that meet community 
needs 
Strategic Actions: continue to support high service levels of Emergency Services in Kitimat 

Joint Strategic Plan for Haisla Nation Council – District of Kitimat (2024-2029) 
Not Considered 

District of Kitimat and Haisla Council Friendship Agreement - gi guáƛap̓ nis
Not Application 

Community Energy and Emissions Plan 
Not Considered 

Housing Action Plan and Needs Assessment 
Not Considered 

Kitimat Age-Friendly Assessment Report and Action Plan 
Not Considered 

Kitimat Cycle Network Plan 
Not Considered 

Kitimat Poverty Reduction Strategy 
Not Considered 

Leisure Services Master Plan 
Not Considered 
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Minette Bay West Concept Plan 
Not Considered 

Official Community Plan (and Downtown Design Guidelines) 
Not Considered 

Solid Waste Action Plan 
Not Considered 

Water Conservation Plan 
Not Considered 

BC Transit Future Services Plan 
Not Considered 

Economic Development Strategic Plan (2023-2029) 
Not Applicable 

“Kiona Enders” 
Submitted by 
Kiona Enders, Deputy CAO 

“Warren Waycheshen” 
Approved for Submission 
Warren Waycheshen, CAO 

Attachment(s):  A – Correspondence from the Kitimat Flying Club dated January 11, 2026 
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2026 B.C. Air Access Program January 11, 2026 

To Mayor and Council, 

The Kitimat Flying Club was happy with the decision of Council to support the application for a 
comprehensive Master Plan for the Kitimat Airpark (CBW2). This will go a long way in helping 
the Kitimat Flying Club and the District of Kitimat shape the future of CBW2 and ensure 
necessary upgrades to the airpark are organized in a logical and predictable manner.  This 
facility is a critical asset to the District of Kitimat and should be developed to its fullest 
potential. 

We are also pleased that Council directed the District of Kitimat staff to put the above ground 
fuel system into the Capital Expenditures plan, with a view to having all preliminary engineering 
done to ensure no unanswered questions exist prior to the next BCAAP intake, which is usually 
done in November. 

We were surprised and shocked that approval for the Maintenance Equipment purchase was 
not provided, as this item had been approved on March 17, 2025, at a regular Council meeting. 
The Kitimat Flying Club heard the Council and District of Kitimat staff concerns over additional 
workload and budgeting restraints.  To eliminate these concerns and still meet the deadline for 
the BCAAP grant application (Jan 16, 2026), the Kitimat Flying Club proposes the District of 
Kitimat apply for the 2026 BCAAP grant and that the Kitimat Flying Club cover the overages 
beyond the provincial grant amount.  Total eligible costs of the Maintenance Equipment grant 
ask would be $209,313.44 (this excludes GST of $9,781.00), and the KFC is willing to cover the 
costs for this equipment that are not covered by the grant. 

The Kitimat Flying Club recommends that the ownership and titling of the equipment be 
addressed through a follow-up meeting between the District of Kitimat and the Kitimat Flying 
Club, with a separate agreement developed to clearly define these arrangements.  This 
equipment is critical to our future ability to maintain and develop the airpark, as our existing 
equipment has reached the end of its efficient service life. This new equipment would also 
allow us to undertake snow clearing to extend airpark operating seasons for the safety and 
benefit of all emergency services that utilize the airpark, as well as recreational users. 

Don McAndrew 

President, Kitimat Flying Club 

Attachment A 7
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COUNCIL REPORT 
Date: January 9, 2026 

File: 4.2.8 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Martin Gould, Director of Leisure Services 

Re:   Northern Development Initiative Trust  
  Grant Writing Support Grant Application 

Applicant: District of Kitimat 
Location: N/A 

Recommendation: 

Recommended Motion: 

THAT the District of Kitimat support the grant application to the Northern 
Development Initiative Trust’s Grant Writing Support Program for the offsetting of 
costs related to the District of Kitimat Community Grant Writer.  

AND THAT a letter of support be written for the application to the Northern 
Development Initiative Trust’s Grant Writing Support Program. 

Background: 

Each year the District of Kitimat applies for funding through the Northern Development Initiative 
Trust (NDIT) to offset some of the costs related to the District of Kitimat Community Grant 
Writer.  This year NDIT has changed their application process to include the need to supply a 
Council motion and a letter of support.  The Grant Writer Support Program focuses on providing 
support to northern communities who hire a Community Grant Writer. The program supports 
community efforts to create jobs and generate new revenue through grant applications.  
Although the Community Grant Writer program is managed through the District of Kitimat, the 
position focuses on grants from the whole community as well as providing some support for the 
Haisla Nation.  

The District of Kitimat has participated in NDIT’s Grant Writer Support Program since 2012.  
Each year since 2012 the District of Kitimat has received funds from NDIT to support the 
program and all funds received have been used to offset related costs.  In 2025 the related 
costs to the Grant Writer Program were approximately $55,000 and a grant of $8,000 (maximum 
allowable) was received from NDIT.  In 2025 the Community Grant Writer applied for 
$4,946,015.12 grants with a total of $553,271.35 being successful, $486,686.56 not successful 
and $3,906,057.21 pending for approval.   

The District of Kitimat Community Grant Writer will be providing a presentation to Council in May 
2026. 
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Council Support: 

As part of the grant application a Council resolution is required and a letter of support from 
Council for the application to the Northern Development Initiative Trust Grant Writer Support 
Program. 

Alternative Options: 
1) If Council does not wish to support the application to the Northern Development Initiative

Trust, the following motion is offered for Council consideration:

THAT the Northern Development Initiative Trust Grant Writing Support Grant
Application report dated January 9, 2026, be received for information.

2) Ask for additional information from Administration.

3) Provide another alternative as passed by Council.

Budget Implications: 
The budget for the District of Kitimat Community Grant Writer program is estimated at 
approximately $52,000, and if successful the grant would offset $8,000 of the costs related to the 
required program.  Note:  besides working with the District of Kitimat, the Community Grant Writer 
works with a wide variety of community groups and organizations to support their planned 
initiatives and projects.   

“SLT” 
Director of Finance Initials 

Budgeted: $52,000 Unbudgeted: 

Council Initiative/Other Relevant Plans: 

Strategic Plan (2023-2026) 
  Priority 1 Economic Development 

• Support existing and attract new small and medium sized enterprises
  Priority 5 Social Well Being 

• A healthy community with strong social bonds and services that meet
community needs

  Priority 6 Partnerships and Community Engagement 
• Identify and seize opportunities to partner and collaborate with all other levels

of government and community stakeholders
Joint Strategic Plan for Haisla Nation Council – District of Kitimat (2024-2029) 

      Not Applicable  
District of Kitimat and Haisla Council Friendship Agreement - gi guáƛap̓ nis 

Guiding Principles 
• Collaboration and Partnership: We believe in working together to achieve

common goals and sharing resources, knowledge, and expertise for the benefit
of our communities.

• Inclusivity and Diversity: We are committed to promoting diversity and inclusion
within our communities by acknowledging and respecting the perspectives,
needs, and contributions of all residents.

• Sustainability: We strive to create a sustainable future for our communities by
considering the environmental, social, and economic impacts of all our actions.
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Empowerment and Capacity Building: We believe in investing in the education, training, 
and professional development of Haisla Nation members to promote economic 
opportunities and self-sufficiency within the territory. 

Community Energy and Emissions Plan 
         Not Applicable  
Housing Action Plan and Needs Assessment 

Not Applicable 
Kitimat Age-Friendly Assessment Report and Action Plan 
          Not Applicable  
Kitimat Cycle Network Plan 

Not Applicable 
Kitimat Poverty Reduction Strategy 

Not Applicable 
Leisure Services Master Plan 
           Not Applicable 
Minette Bay West Concept Plan 

Not Applicable 
Official Community Plan (and Downtown Design Guidelines) 

Not Applicable 
Solid Waste Action Plan 

Not Applicable 
Water Conservation Plan 

Not Applicable 
BC Transit Future Services Plan 

Not Applicable 
Economic Development Strategic Plan (2023-2029) 
          Not Applicable 

 
 
“Martin Gould” 
Submitted by 
Martin Gould 
Director of Leisure Services 
 
 
“Warren Waycheshen” 
Approved for Submission 
Warren Waycheshen, CAO 
 

 
Attachment(s):  None 

11



THIS PAGE INTENTIONALLY LEFT BLANK  

12


	THIS PAGE INTENTIONALLY LEFT BLANK
	THIS PAGE INTENTIONALLY LEFT BLANK
	1.6.3.30_2026_01_12_REP_BCAirAccessProgramGrant_Final
	Kitimat Flying Club Letter Jan 12 2026 (1)
	COUNCIL REPORT - NDIT Grant Writer Support Program Final



