
Manage Impacts of LNG Project Construction
Recognize significant resources are needed to manage community impacts and build 

capacity during the largest private-sector construction project in Canadian history 

 Structure and staff District of Kitimat to meet community needs

 Continually assess and ensure appropriate resources are in place

Determine community housing needs before, during, and after LNG project 

construction 

 Complete 2020 Housing Action Plan and Needs Assessment and
incorporate key findings and recommendations into the Official Community Plan 
during Q2 2020 

 Adopt measures to encourage diversity of housing form, tenure type and price

Protect the Environment and Adopt Sustainable Practices
Reduce and divert landfill waste 

 Complete Solid Waste Management Strategy and Implementation Plan and
implement curbside  recycling and composting

 Lead in sustainable practices and provide educational opportunities for residents
and developers

Integrate community and corporate policies and programs to reduce emissions and 

waste, and protect the environment 

 Implement a Community Energy and Emissions Plan and research
application viability of the BC Energy Step Code

 Be an active member of the Kitimat Airshed Group

Diversify Economy and Support Existing and Future Industry
Revitalize commercial centres 

 Identify tools and policies to encourage investment and rejuvenate commercial
centres

 Create vibrant public areas by improving infrastructure and public spaces

Support and attract robust small and medium-sized enterprises 

 Support existing businesses through strategic tools and programs

 Encourage the establishment of new businesses
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Build Relationships
Build working relationships based on mutual respect and trust with Haisla and Gitga’at First 

Nations 

 Identify opportunities to partner and collaborate

 Develop and improve shared services between Kitimat and Kitamaat Village to
benefit both communities

Engage with community, industry, regional, and provincial stakeholders 

 Participate in joint projects and initiatives to benefit the region, including the
Northwest BC Workforce and Resident Attraction Initiative

 Collaborate  regionally to implement the Northwest Resource Benefits Alliance

Enhance Social Wellbeing
Advocate and work with senior levels of government to protect community members  from 

negative social impacts 

 Represent the community at LNG Canada’s Social Management Roundtable

 Prepare a Community Engagement Manual to foster better communication between
Council, residents, local stakeholders, and members or representatives of
vulnerable populations

Ensure issues  within local government jurisdiction that affect under-represented and 

vulnerable groups are addressed by municipal policy and operations 

 Prioritize and implement the Age-Friendly Plan and Leisure Services Master Plan

 Consider social inclusion, diversity and age-friendly implications of planning and
operational decisions

Human Resources and Asset Management
Cultivate a work environment that establishes the District of Kitimat as an employer of choice 

 Focus on continuous improvement of human resource practices to position the
District as an employer of choice

 Develop and sustain a dynamic, healthy, and safe work environment that
encourages strong employee performance

Adopt a long-term view on maintaining and upgrading our assets to ensure a continued high 

level of service 

 Construct new Haisla Bridge

 Adopt an asset and reserve plan that integrates and funds municipal infrastructure,
equipment and building replacement over asset life

Strategic Planning in Kitimat 

Kitimat Council met throughout 

2018 and 2019 to develop a 

collective vision for our community. 

The Strategic Plan is Council’s 

roadmap to meeting that vision. Six 

priorities  were identified as areas of 

focus, which will guide staff work 

priorities and budget discussion.  

The Strategic Plan will be regularly 

monitored and updated to ensure 

the vision remains relevant as  

priorities are completed and 

implemented, and to acknowledge 

the opportunities and challenges 

Kitimat will face in the coming years. 


