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CLOSED MEETING TO BE HELD FOLLOWING
THE COMMITTEE OF THE WHOLE MEETING
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Moved by

, Seconded by
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Executive Summary
The Mountain View Housing Society (MVHS) of Kitimat is a non-profit society that was formed
in the fall of 2013. It operates exclusively within the District of Kitimat and under the leadership
of a volunteer board of directors, which is legally responsible for the actions of the society. The
MVHS board of directors currently number four directors, including a Chair, Vice-Chair,
Secretary, and Treasurer.
MVHS is committed to affordable housing for seniors and/or persons with disabilities within the
Kitimat community. The goal of the society is to enable seniors and/or persons with disabilities
from the community to stay in their home community, close to their personal network of family
and friends. For seniors, this concept incorporates an aging-in-place philosophy, for as long as
seniors can maintain a degree of self-care and independence, which is a model of healthy aging
supported by extensive research.
In 2012, the Kitimat Housing Committee commissioned external consultants to complete a
Comprehensive Housing Needs Assessment for the community of Kitimat. The needs
assessment concluded that there is a lack of affordable housing options for low-income seniors,
and a lack of accessible housing options for those with mobility challenges. This identified gap
includes a need for both independent and supportive affordable housing options for these
population groups. The housing needs assessment identified an immediate need for 217 units,
inclusive of affordable housing options, adaptable housing options, second stage housing, and
low-barrier housing for a variety of population groups. Resulting from this assessment, one of
the key recommendations for the District of Kitimat was to “support the development of
affordable, supportive, accessible, and age-friendly housing” (District of Kitimat Needs
Assessment, p.4).
The MVHS’s proposed development would address the need for social housing and would more
than double the inventory of social housing available in Kitimat. To solidify and articulate its
mission and vision, the society has identified several key priority issues that must be addressed
in the project design. By partnering with local community organizations, the society will
endeavour to create a holistic environment in which seniors and those with disabilities will
prosper.
The project is a 28 unit (14 duplex) strata development, proposed at 1332 Lahakas Blvd N,
Kitimat BC. The project site falls within a diverse residential neighbourhood and is in close
proximity (<5km) of all key amenities (shopping, medical offices, pharmacies, churches and
gyms). Of the proposed 28 units, 16 are one bedroom units and the remaining 12 are two
bedroom units. All units are one storey rancher style walkouts, designed to be accessible for
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individuals in wheel chairs or with mobility challenges. One bedroom units have the option of a
unit with carport and rear patio, or a unit with a garage. All two bedroom units have a carport
and rear patio. All units will be rented unfurnished▲3. The development is xeriscaped to reduce
maintenance costs. All units come landscaped with gardens in the back yard. Landscaped trees
provide privacy between units and from bordering streets.
The feasibility of this project is dependent on community support and community involvement.
Without sponsorship, in kind donations, and dedicated volunteers, our project will not be
realized. As such, the Society has started an early community engagement strategy in hopes to
garner project interest. Our engagement strategy involves: Presentations to multiple local
community groups, use of social media and a project website for public notification, and
holding open houses during key stages.
The financial feasibility of the proposed project therefore relies on a successful fundraising
campaign. The fundraising goal is to raise 60%▲2 of the capital required to design and construct
the housing development. Current projections of total capital costs are approximately
$7.28million▲3, setting a fundraising target of $4.28million▲3.
In conclusion, MVHS has determined that the Kitimat community is in dire need of affordable
housing; however, the project is only feasible if the fundraising target is achieved. This project
will not proceed without fundraising support.
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1. Organization and Services
The Mountain View Housing Society (MVHS) of Kitimat is a non-profit society that was
formed in the fall of 2013. MVHS operates exclusively within the District of Kitimat and
under the leadership of a volunteer Board of Directors, which is legally responsible for the
actions of the society.
MVHS is a non-profit society registered under the Society Act in British Columbia, as of April
2014 (see Appendix A for Society Registration). The Board of Directors currently number
four directors, including a Chair, Vice-Chair, Secretary, and Treasurer. The 2015 Board of
Directors, as well as additional society information is provided in Table 1.
Table 1: MVHS Society Information

Society Certificate
of Incorporation Number
Business Number
Address (mailing &
registered)
2015 Board of Directors

S-0062429
811919034BC0001
1332 Lahakas Blvd N
Kitimat, BC V8C 2M5
Chair
Vice Chair
Treasurer
Secretary

Alex Ramos-Espinoza
Rick Reinert
Don Read
Lizzie Brown

1.1. Our History
MVHS began as an inspired response to community need, and quickly developed into a
shared dream among a group of dedicated community members. Over the past decade,
Kitimat has experienced dramatic changes to its population, primarily due to changes
from industry. In the early 2000s, Kitimat saw the closure of a major industry employer,
and as a consequence the population declined quickly during the subsequent years. At
this time vacancy rates were exorbitantly high and rental housing was a-dime-a-dozen.
In the last several years, however, the housing landscape has once again changed
dramatically due to increased economic activity, resulting in vacancy rates below 1%
and rentals that have more than doubled (Terra Consulting, 2012). Unfortunately, the
volatile nature of this market has the result of displacing low-income residents; the most
profound effects are felt among the most vulnerable people in this community.
Responding to the observed community need, the MVHS is the first non-profit housing
society in Kitimat, working to develop new affordable housing to meet this rising
demand and to serve the most vulnerable members of the Kitimat community.
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1.2. Our Mission
MVHS is committed to affordable housing for seniors and/or persons with disabilities
within this community. The goal of the society is to enable seniors and/or persons with
disabilities to stay in their home community, close to their personal network of family
and friends. For seniors, this concept incorporates an aging-in-place philosophy, for as
long as seniors can maintain a degree of self-care and independence, which is a model
of healthy aging supported by extensive research 1.
1.3. Our Strategy
To solidify and articulate our mission and vision, the society has identified several key
priority issues that must be addressed in the project design. By partnering with local
community organizations, the society will endeavour to create a holistic environment in
which seniors and those with disabilities will prosper.
Our key priority issues include:
A. Economic: The project will provide housing for low-income seniors who cannot afford
the housing that they are in, or are at-risk of being displaced out of Kitimat without
affordable housing.
B. Accessibility: The project will provide housing that is accessible, or easily adaptable,
to suit people with mobility challenges, so that they may continue to age-in-place
independently.
C. Social and Environmental: The project will provide housing for seniors adjacent to a
community garden project, and will promote an atmosphere of stable community.
Our strategy, geared towards ensuring these priority issues are addressed, involves:
•

•

1

Community engagement and social licence: Garnering support and sponsorship from
industry and local contractors will aid in reducing project costs and project
affordability. In turn, this will enable the Society to reduce rent to within the
affordable range.
Partnerships with community organizations: Partnering with local community
organizations to provide a better quality of living for those in residence will address
our social priorities. The Society will endeavour to create relationships with health

Black, K, Dobbs, D, Young, TL. (2012, Nov). Aging in Community: Mobilizing a New Paradigm of Older Adults as a
Core Social Resource. Journal of Applied Gerontology.
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•

and fitness professionals, financial planning professionals, outreach coordinators,
and local senior’s organizations.
Engagement with local seniors groups: The Society will endeavour to connect with
local seniors, and those with disabilities, during the design phase to ensure all
designs will be functional and meet the requirements of the target audience.

1.4. Our Project: Elizabeth Commons
Elizabeth Commons is a 28 unit (14 duplex) strata development, proposed at 1332
Lahakas Blvd N, Kitimat BC. The project site falls within a diverse residential
neighbourhood and is in close proximity (<5km) of all key amenities (shopping, medical
offices, pharmacies, churches and gyms).
Of the proposed 28 units, 16 are one bedroom units and the remaining 12 are two
bedroom units. All units are one storey rancher style walkouts, designed to be
accessible for individuals in wheel chairs, or with mobility challenges. One bedroom
units have the option of a unit with carport and rear patio, or a unit with a garage. All
two bedroom units have a carport and rear patio.
The development is xeriscaped to reduce maintenance costs. All units come landscaped
with gardens in the back yard. Landscaped trees provide privacy between units and
from bordering streets.

2. Housing Needs and Demand Analysis
2.1. Market Need
There is a critical need for dedicated affordable housing in the community of Kitimat.
Prior to 2012, market rents in Kitimat were low enough that low-income community
members could find suitable housing, and dedicated apartments for affordable housing
were a low priority for Kitimat. However, the volatility of the current housing market
means that these rental options are no longer affordable; without dedicated affordable
housing units there is no protection against drastic rent increases that follow the market
trends.
In 2012, the Kitimat Housing Committee commissioned external consultants, Terra
Housing Consultants in association with Cooper Planning and Development Consultants,
to complete a Comprehensive Housing Needs Assessment for the community of Kitimat.
The needs assessment concluded that there is a lack of affordable housing options for
low-income seniors, and a lack of accessible housing options for those with mobility
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challenges, especially when those persons with mobility challenges are also on lowincome with no financial ability to adapt the current housing stock. This identified gap
includes a need for both independent and supportive affordable housing options for
these population groups.
Until recently, market housing in Kitimat has traditionally enabled more affordable
options, given higher vacancy rates throughout the 1990s and 2000s. The 2013 Housing
Affordability Study, Northern BC, identifies Kitimat as one of the most affordable
communities for home ownership in the region (p1). However, the economic landscape
of Kitimat is quickly changing, and relative affordability through the housing market is
diminishing. As a result, Kitimat is in need of non-market housing options that are
dedicated to affordable housing despite any future economic changes.
Kitimat has a higher average age than the provincial average, with 13.4% (1,120
persons) of the population over 65 years of age (2011 census), and according to a 2008
Lumina Services study on Northern BC, the number of seniors in the 65 to 85+ age range
is anticipated to more than double in the next 10 years (Terra Consulting, 2012).
Moreover, using the Low Income Cut Off (LICO) measurement, Statistics Canada
estimated that 85 individuals over the age of 65 were living in low-income status as of
the 2011 census; that is 85 individuals over 65 years of age spending 20% more than the
average family of their after-tax income on food, shelter and clothing. However, given
the recent drastic rise in cost-of-living in Kitimat, this number is expected to currently be
higher, especially as housing prices rise significantly (Terra Consulting, 2012).
In consideration of persons with mobility challenges, the Kitimat Housing Needs
Assessment also reviewed the accessibility of dwellings in Kitimat. Currently, only 3
buildings in Kitimat have elevators, and many of the homes, both rental and owned,
have steps or stairways either inside and/or outside upon entry. Since nearly all of the
Kitimat homes were built in the 1950s to 1970s, “most units are not designed to
accommodate wheelchair or walker users…they do not have ramps or low cabinets and
wide radius turning points” (Terra Consulting, 2012, p.54). Adapting a home to improve
the accessibility is an expensive output.
As a total, the housing needs assessment identified an immediate need for 217 units,
inclusive of affordable housing options, adaptable housing options, second stage
housing, and low-barrier housing for a variety of population groups. Resulting from this
assessment, one of the key recommendations for the District of Kitimat was to “support
the development of affordable, supportive, accessible, and age-friendly housing” (Terra
Consulting, 2012, p.4).
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2.2. Market Demand
The District of Kitimat’s Comprehensive Housing Needs Assessment (Terra Housing
Consultants, 2012) notes that while there are two existing non-market housing projects
geared towards seniors, there is “a particularly acute shortage of supportive housing
options for frail seniors and persons with disabilities” (p.2). Social housing units make
up 2.6% of the rental market in Kitimat (Housing Facts, 2015).
These two non-market housing projects in Kitimat, the Delta King Place and Kiwanis
Village, total 27 units. As of January 20, 2016 there are 30 applicants on the waitlist for
Kiwanis Village. Both the Delta King and BC Housing maintain wait lists for non-market
housing in Kitimat; however, they were unable to provide us with total numbers at this
time.
Since the time of the 2011 census, Kitimat has become the national focus as a strong
candidate location for the export of liquid natural gas. Though final investment
announcements have yet to be made, a number of major industries have begun
construction in the service centre, and Kitimat is rapidly feeling the resulting effects on
the town and the service needs.
With the growing industry in town, Kitimat is experiencing an influx of economic reinvestment and a renewed interest in upgrading the current decrepit housing stock.
(Prolonged years of high vacancy rates and low rents have meant that many landlords
did not have the incentive or means to properly maintain or renovate aging buildings).
2.2.1. Renovictions
Kitimat has experienced an increase in renovictions, which are particularly
affecting households on limited incomes (Appendix B). According to the Kitimat
Housing Needs Assessment, District staff estimated that as of spring 2014
“potentially one-third of all rental units may not be available for rent or may be
vacant due to need for building maintenance, repair or renovation” (Kitimat
Housing Needs Assessment, p.37). Recent data indicates that vacancy rates
hovered around 1.5% between 2011 and 2015 (Housing Facts, November 2015,
DOK) and dropped as low as 0.4% (NDIT, March 2014), further reinforcing the
District’s estimate.
While the upgrading of dilapidated housing is needed, renovated units are
almost always rented at much higher rents once the renovation is complete. For
example, units renovated in 2014 in the Kuldo Court Apts were advertising rents
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of $2,000.00 to $3,000.00 per month, whereas tenants had previously paid
$450.00 to $600.00 per month (NDIT, 2014, p.38). The consequence of this
reality is that Kitimat is experiencing rapid losses of rental inventory from the
lower price end of the spectrum, while additions to the rental housing inventory
are in the most expensive ends of the rental spectrum. This shift presents a
significant stress on low-income residents in the community, and the service
agencies in Kitimat.
According to the Kitimat Housing Needs Assessment, the “number of seniors’
housing units is a major concern for the community. Rents have gone up in the
private apartment market and many seniors on a fixed income are unable to pay
the higher rate” (Kitimat Housing Needs Assessment, p.45).
2.2.2. Correlation to Industrial Activity
Recent reports via CMHC and the District of Kitimat reinforce the correlation of
an influx of industrial activity to increased rental prices and low vacancy rates.
District of Kitimat home rental prices, listed from 2008 to June 2015, indicate a
price increase in excess of 100% between 2012 to July 2014. This spike correlates
to the lifespan of the Kitimat Modernization Project, which began in 2011 and
had a large influx of employees on “living out allowance” between 2012 and
2014. The KMP employed, at its peak, around 2,200 temporary employees; in
comparison, LNG Canada proposes to employee upwards of 5,500 at its peak. To
alleviate stress related to the major project, the Project Proponents are working
with various community groups to minimize the impact of an influx of workers.
2.3. The Housing Continuum: Independent Social Housing with some supports
Independent social housing is affordable housing for low-income individuals or families
who do not require extra ongoing supports to maintain a stable tenancy. Given the
recent changes in the rental market in Kitimat, and the increase of renovictions, this
project aims to provide independent affordable living for seniors and/or persons with
disabilities in the community who have lost their homes, or are at-risk of losing their
homes, as a result of the rapid housing market changes.
Though this project provides independent social housing, we intend to link the housing
development with some existing community supports. This project will adopt an agingin-place philosophy which allows seniors to live at home for as long as possible. To
assist seniors to age-in-place, the society anticipates partnering with community
services that are able to support residents in their homes, including the Kitimat Better
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At Home program provided by the Kitimat Community Services Society and Northern
Health 2. Support services may include the development of life skills, training and
support with housekeeping, meal preparation, banking support and budget
management, transportation services, and access to medical care.
The two existing non-market housing projects for seniors, Kiwanis Village and Delta
King Place both offer supportive housing (see Figure 1) and differ from the MVHS
development in that they provide assisted living. Given that “many seniors desire to
remain independent for as long as possible” (NDIT, p53), there is a dire need for social
housing for seniors.

Figure 1: District of Kitimat Housing Continuum (District of Kitimat Housing Action Plan, NDIT. page 4, 28 October 2014)

3. Project Description
The Mountain View Housing Society’s development, Elizabeth Commons, will address the
need for social housing and will more than double the inventory of social housing available
in Kitimat.
3.1. Location
The site is located in the residential neighborhood of Whitesail, on the corner of two
arterial streets (see Table 2 for legal description). The property is within a diverse
2

We are seeking dialogues with these community agencies to form a partnership with the society.
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neighbourhood with property types ranging from single family dwellings to townhomes
and apartments. The location is close to walkways and parks (direct access from the
south end of the site), bus routes, and the community garden.
Table 2: Project Site Address

Street Address
Legal Address

1332 Lahakas Boulevard North
Kitimat BC
V8C 1C2
Lot 2, Block 160 Plan 7813
District Lot 6162
Range 5 Coast District

While the immediate area provides a range of amenities for potential tenants, the City
Center (home to two grocery stores, a pharmacy, restaurants, a mall, medical offices
and the hospital) is approximately 3km from the property. Lahakas Boulevard, bordering
the east side of the property, provides a direct transport route to the City Center. Agile
tenants could walk or drive the route.
The closest bus stop is located 300m north west of the property, on Alexander Avenue.
This stop provides dual access for both the Cross Town bus (#4) and White Sail bus (#1).
Both bus routes transfer riders at the City Center.
The site has been designed to enable access to the vast network of walkways within
Kitimat. A sidewalk at the south end of the site connects directly to the existing
walkways and park area. This walkway network provides secure access to residential
neighbourhoods in Kitimat (see Figure 2).

Figure 2: Project Location
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3.2. Design
Elizabeth Commons is designed to accommodate construction of 28 units (14 duplexes).
Of the total 28 units, 16 will be one bedroom and the remaining 12 will be two bedroom
units.
Units range in footprint from 630sqft to 1090sqft. Tenants will have the option of:
A. A one bedroom unit with garage (630sqft, 10 units)
B. A one bedroom unit with carport and rear porch (670sqft, 6 units)
C. A two bedroom unit with carport and rear porch (1,090sqft, 12 units)
All units will be rented unfurnished▲3 and will come with 4 appliances (stove/oven,
fridge, washer and dryer). Two bedroom units will also have a dishwasher.
Each unit has been designed with accessibility in mind. All units are one-storey ranch
style walkouts and will be designed to meet the requirements of the 2014 BC Building
Access Handbook and the 2012 BC Building Code.
Preliminary layout drawings and elevation profiles, complete with proposed exterior
finishes are included, for reference, in Appendix C.

4. Marketing Plan
4.1. Community Engagement
The feasibility of the Elizabeth Commons development is dependent on community
support and community involvement. Without sponsorship, in kind donations, and
dedicated volunteers, our project will not be realized. As such, the Society has started
an early community engagement strategy in hopes to garner project interest. Our
engagement strategy involves:
•

Presentations to multiple local community groups including:
 The Chamber of Commerce
 The Rotary Club of Kitimat
 The Kitimat Senior Citizen Association
 The hospital society
 The Municipal Housing Society
 The Kiwanis Club
 The Snowflake Seniors Center
 The Kitimat Community Foundation
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•
•

 City Council
Use of social media and a project website to notify the public of our project and
provide an up to date status on the project.
Holding Open Houses at key milestones in the project, first and foremost being
completion of the preliminary design.

4.2. Design Validation
To ensure our designs meet the intent and needs of seniors and those with disabilities,
we have proposed to validate the design by engaging the Kitimat Senior Citizen
Association and the Snowflake Seniors Centre in the review process.
4.3. Social Licence and Sponsorship
To further develop our social licence and garner industrial support, we propose to
contact and present to the key industrial companies (see following list). Note that
several companies have offered support and been involved in previous phases of this
project.
•

•
•
•

LNG Canada
• LNG Canada provided support to the project during the project development
phase (support for the Stage 2 Environmental Site Assessment, in honor of
John Denholme)
Rio Tinto
Kitimat LNG
District of Kitimat
• The District of Kitimat provided support to the project during the project
development phase (support for the Stage 2 Environmental Site
Assessment)

Our presentation to these industrial stakeholders will include sponsorship package
options with varying levels of involvement.
To further offset construction costs, the society proposes to draw on local construction
companies to provide in kind labour and/or at cost materials. Contracts may be sole
sourced based on contractor availability, skill, and in kind donation. Outreach to local
contractors and service providers will be achieved through:
•
•

Ads in the local newspaper and on the local radio stations
One on one discussions with contractors and service providers
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5. Management and Operations
5.1. Construction Development
The construction development will be overseen by an Advisory Committee, with
specific work packages delegated to subcommittees or managers as required (see
Figure 3).
Advisory
Committee
Fundraising
Committee
Construction
Project Manager

Communications
Manager

Figure 3: Construction Development Organizational Chart

The Advisory Committee will include members of the Mountain View Housing Society,
local community members and industrial partners. All positions on the Advisory
Committee will be volunteer positions.
The Fundraising Committee will be responsible for managing and procuring funding for
the construction and operation works. This will include engagement with local
contractors and service providers, presentations to the community and management of
incoming funds. The Fundraising Committee will report directly to the Advisory
Committee.
The Project Manager and Communications Manager will both be paid positions,
assumed to be one FTE (full time employee) for the duration of construction
(approximately one year). The Project Manager will be the direct link to the Contractor
during construction. Their role will be to direct RFIs, monitor progress, and approve
progress payments. The Communications Manager will be responsible for creating and
issuing status updates to the community and project partners.
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5.2. Property Management and Operations
The Advisory Committee will retain responsibility for the project throughout
construction and into operations. An offsite properties manager will interface directly
with the tenants and coordinate any necessary repairs or modifications (see Figure 4).
Advisory Committee

Property Manager

Figure 4: Property Management Organizational Chart

The Property Manager will report directly to the Advisory Committee, on a regular basis,
to provide an update on operations budgets, replacement/repair schedules and general
concerns. For budgetary purposes, it is estimated that the Property Manager will be the
equivalent of a 0.33 FTE (full time employment).

6. Financial Management
A project is considered to be financially feasible if the annual operating revenues exceed
annual operating expenses. In the absence of government subsidy programs, the project
must break even each year.
The preliminary operating budget for the project (see Appendix D) includes revenue from
affordable rents. Residential rents are projected to earn $211,200.00▲3 per year for the
remainder of the project (16 units at $700.00▲2/month and 12 units at $900.00/month▲3,
utilities included▲3, for 12 months, with 20% vacancy loss). Target rental rates were selected
to meet the CMHC Level 3 Maximum Rent Level 3 (50th rent percentile) for Terrace BC. The
50th percentile rent is the median price for rental units in the study area. Note that data is
unavailable for Kitimat, and given that Kitimat and Terrace have similar rental rates, data for
the Terrace area is used as the baseline▲3.

3

https://www.cmhc-schl.gc.ca/en/inpr/afhoce/fias/upload/Criteria.pdf
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These rental rates also fall below the BC Housing Seniors Rental Housing Income Limits 4
(rent geared to income, based on 30% of total income) for Northern BC▲3.
Operating cost projections of approximately $52,800.00 per year, for the first 10 years and
$64,800.00 per year thereafter▲2, are based on the actual operating costs of other social
housing projects of similar size in the area. These operating expenses do not include debt
servicing.
Debt servicing is expected to be as follows. The MVHS intends to take a mortgage on the
property of $3,000,000.00▲2. Monthly payments will total $11,600 or $139,200.00▲2
annually.
For the first 10 years, operating expenses and debt servicing will cost $192,000.00▲2
annually, leaving an annual surplus of $19,200.00▲3. Mountain View Housing Society hopes
to attract enough equity to build the project without incurring significant debt, thus
providing ongoing retained earnings to offset potential future operating deficits.
The financial feasibility of the proposed project therefore relies on a successful fundraising
campaign. The fundraising goal is to raise 60%▲2 of the capital required to design and
construct the housing development. Current projections of total capital costs are
approximately $7.28million▲3, setting a fundraising target of $4.28 million▲3.
The fundraising strategy will build on and leverage financial contributions that have already
been committed. The contribution of the land from Mountainview Alliance Church is valued
at $500,000.00. Additional funding contributed to date (LNG Canada, MAC, District of
Kitimat, CMHC) totals over $40,000.00. Hatch (formerly Lapointe Engineering Ltd.) has
contributed in-kind work valued at $10,000.00.
During the coming months, Mountain View Housing Society will apply to the CMHC, BC
Housing, the District of Kitimat, and major industries in Kitimat, for major financial
contributions. The business community of Kitimat has shown interest in this project, it is
hoped that they will provide financial support. Smaller donations from individuals would
make up the balance of the funds raised in the MVHS’s capital campaign. See Appendix E for
the proposed fundraising plan.
6.1. Capital Costs
The projected capital cost for the proposed development totals $7.28 million. This cost
includes:
4

http://www.bchousing.org/Options/Subsidized_Housing/Apply/Eligibility/Income_requirements/SRH
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•
•

•
•
•
•
•

Initial appraisals and studies: Including environmental studies, land title office
requirements (survey), business planning and appraisal costs;
Acquisition and servicing costs: Costs required to obtain the land (life lease from
the Mountainview Alliance Church) and to provide servicing (sanitary, storm,
water, power and communications) to the property;
Municipal fees: Permitting fees, as required by the District of Kitimat and/or the
land title office;
Design fees: Including fees for building design, engineering, landscaping, and
project management;
Other Consultant fees: Including fees for marketing and advertising,
maintenance and renewal planning, cost management;
Soft Costs: Including property tax, insurance, legal fees, signage and other
miscellaneous items, and
Construction costs: Hard costs associated with the construction of the
development.

Capital costs were compiled based on historic local rates and discussions with local
contractors. Where costs have already been incurred, actual values are reflected in the
cost estimate (initial appraisals and studies).
A contingency of 30% has been added to the capital costs (with the exception of
expended values) to reflect the current level of engineering and design.
6.2. Operating Costs
The projected operating costs for the proposed development have been developed
based on input from the other 2 non-market housing projects in Kitimat (Kiwanis, Delta
King).
Operating costs include:
•
•
•

•

Annual insurance costs, estimated at $1,000.00/year/duplex.
Site maintenance costs, including landscaping and snow clearing charges,
estimated at $1,000.00/month.
Building maintenance and renewal budgets, estimated at $1,000.00/month for
the first 10 years and $2,000.00/month thereafter▲2.
 Given the type of facility (new build) it is anticipated that building
maintenance costs for the first 10 years will be minimal▲3.
Utilities covered by the owner (Hydro) anticipated at $100.00/month/duplex.
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Property taxes are also included in the annual operating costs and are estimated at
$15,000.00 annually. Given that the building maintenance and renewal costs will not
likely be incurred in the first few years, it is anticipated that the budgeted cost will cover
the property tax requirements. As such, no additional budget has been included for
property tax.

7. Construction Schedule
Elizabeth Commons is proposed to be constructed and ready for occupancy by Q4 2018. It is
anticipated that detailed design and permitting will be completed by Q3 2017 with site
preparation works commencing in Q3 and Q4 2017. The proposed project schedule is
available for review in Appendix F.

8. Conclusion
In conclusion, MVHS has determined that the Kitimat community is in dire need of
affordable housing; however, the project, valued at $7.28million▲3 is only feasible if the
fundraising target of $4.28million▲3 is achieved.
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Society:

Mountain View Housing Society

REV 2

Project:

Elizabeth Commons: Mountain View Community Housing Project

Budget Amount

ID
100
101
102
103
104
105

Budget Description
APPRAISALS/STUDIES
Land Appraisal
Phase 1 & 2 & Geotech
Business Plan
Subdivision application (legal survey)▲1
GST Appraisal
SubTotal

$
$
$
$
$
$

200
201

ACQUISITION AND SERVICING
Land Value

202

Offsite Service Costs

300
301
302
303
304
305

MUNICIPAL FEES
Building Permit▲1
OCP/Rezoning Application▲1
Subdivision Application
Municipal Connection Fee
Development Permit

400
401
402
403
404

UTILITY FEES
Gas Connection Fees
Hydro Connection Fees
Cable Connection Fees
Telephone Connection Fees

500
501
502
503
504
505

DESIGN CONSULTANTS
Building Design
Engineering - Civil/Struct
Landscape Plan
Topographic Survey▲1
Project & Const Management

600
601
602
603

OTHER CONSULTANTS
Cost Consultant
Maintenance & Renewal Plan
Communications Consultant

700

SOFT COSTS

701

Property Tax

702
703
704
705
706

Utilities - for society
Course of Construction Insurance
Society Organization Costs
Society Legal Fees
Signage

900
901
902
903

1,000.00
39,299.00
5,000.00
5,000.00
350,000.00
400,299.00

11-Oct-16

Fundraised to
▲2
In Kind Amount
Date
Notes
$
$
$
$
$
$

10,000.00
10,000.00
20,000.00

$
$
$
$
$
$

39,299.00
5,000.00
5,000.00
49,299.00

Donated by MAC, LNG C, DOK
Reduced rate from Hatch
Reduced rate from McElhanney
5% of full value of finished develop.

$

1.00

$

-

$

-

$
SubTotal $

200,000.00
200,001.00

$
$

-

$
$

-

Only impact is to storm or power. Sanitary is ok

$
$
$
$
$
SubTotal $

26,600.00
1,700.00
200.00
10,000.00
700.00
39,200.00

$
$
$
$
$
$

-

$
$
$
$
$
$

-

% of construction cost (based on 2007 DOK municipal code)
set fee
set fee

$

95,000.00

$
$
SubTotal $

7,500.00
60,000.00
162,500.00

$
$
$
$
$
$

-

$
$
$
$
$
$

-

Verbal quote, local engineering firm▲1
Verbal quote, local engineering firm▲1
Verbal quote, local engineering firm▲1
Verbal quote, local contractor▲1
assuming 6 months constr, part time on site

$
$
$
SubTotal $

5,000.00
10,000.00
5,000.00
20,000.00

$
$
$
$

-

$
$
$
$

-

$

15,000.00

$

-

$

-

$
$
$
$
SubTotal $

25,000.00
10,000.00
10,000.00
5,000.00
65,000.00

$
$
$
$
$
$

$
$
$
$
$
$

-

CONSTRUCTION
Quality Control
Servicing
Construction Materials

$
$
$

50,000.00
336,000.00
3,498,900.00

$
$
$

-

$
$
$

-

904

Foundation and Forming

$

569,800.00

$

-

$

-

905

Clearing and grading

$

175,000.00

906

Roadworks (paving)

$

75,000.00

$
$

-

$
$

-

907

Fill (blend cost for 75mm and 19mm)

$

1,526,000.00

906
907
908

Unit appliances
Furnishings
Landscaping

$
$
$
SubTotal $

84,000.00
120,000.00
6,434,700.00

$
$
$
$
$

-

$
$
$
$
$

-

1000 BUILDING START-UP
1001 Vacancy Loss
2000 CONTINGENCIES

$

10,900.00

$

-

$

-

Assuming 2/3 empty in first month

2001 Project Contingency (30%)

$

2,196,510.00

$

-

$

-

Conceptual Design (+/- 30%)

$
$
$
$

7,329,600.00
49,299.00
7,280,301.00
9,526,110.00

3,000.00
3,000.00

set fee

Rough estimate based on comparable properties, 1st year only
remainder covered in ops

Rough est., $12,000 x 28 sites
(10*628+6*667+12*1087) x $150/sqft
Assumed 1ft depth per foundation + 15% per unit ($750/m3 =
$22/ft3)
clearing = 0.5$/m2 from CMA, grading = 15$/m2 from cemetery,
area = 10900m2
based on Kentron 2014 quote for cemetery
80$/m3 from cemetery, doesn’t include disposal of existing
material
~$3000 per unit
assume all units unfurnished▲2

TOTALS
Total - no contingency
Fundraised to Date▲2
Remaining Costs
Project Total with Contingency

Items followed by “▲1” have been modified as part of Revision 1, issued September 16, 2016.
Items followed by “▲2” and denoted by red text have been modified as part of Revision 2, issued October 11, 2016.

86
OPERATING BUDGET - REV 2
3.0M Mortgage at Reduce Interest Rate - 3%
Yr 0 - 9

Yr 10 - 34

Yr 35 - 50

Revenue (per month)
Affordable, 1 bedroom units - unfurnished
Affordable, 2 bedroom units - unfurnished
80% occupancy for non-market units

$
$
$
$

11,200.00
10,800.00
17,600.00
17,600.00

$
$
$
$

11,200.00
10,800.00
17,600.00
17,600.00

$
$
$
$

$
$
$
$

11,600.00
1,000.00
1,400.00
1,000.00

$
$
$
$

11,600.00
1,000.00
1,400.00
1,000.00

$
$
$

Subtotal

$
$

1,000.00
16,000.00

$
$

2,000.00
17,000.00

$
$

Subtotal

$ 4,280,000.00
$ 4,280,000.00

Subtotal
Expenses (per month)
Mortgage - 3.0 M @ 3.0%▲1, 35yrs
Insurance - Bldg
Utilities - Hydro
Maintenance - Landscaping/snow Clearing
Bldg Maint▲1

Fundraising
Down Payment▲2

Account Balance
Profit/Loss (per month)
Bank Balance at end of Yr 9
Bank Balance at end of Yr 34

$

1,600.00

$

172,800.00

▲1
11,200.00 16 Units at 700$ /month
▲2
▲2
10,800.00 12 units at 900$ /month
17,600.00
17,600.00

1,000.00 1000$/duplex/year
1,400.00 100$/month per duplex (1400)
1,000.00
▲1
2,000.00 Reduced cost for first 10yrs
5,400.00

Equates to ~60%▲1 down

$
$

600.00
345,600.00

$

12,200.00
Emergency & Property tax funds
Emergency & Property tax funds

Items followed by “▲1” have been modified as part of Revision 1, issued September 16, 2016.
Items followed by “▲2” and denoted by red text have been modified as part of Revision 2, issued October 11, 2016.
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1. Introduction
The Mountain View Housing Society is a non-profit society, registered within the Province of BC. Our
mission is build strong community partnerships in order to create an inclusive community where
everyone, including seniors and people with physical limitations and/or disabilities have shelter, a
sense of belonging and the ability to contribute and grow.
To facilitate our mission, we have proposed Elizabeth Commons, a 28 unit low income housing
complex. Our project is dependent on community support and fundraising.

2. Objective
The objective of this plan is to outline a viable fundraising plan to cover the fundraising
requirements necessary to make the Elizabeth Commons housing project a success. Our 2016
Business Plan outlines that the Elizabeth Commons project will cost $7.28 million▲ 2to construct. In
order for Elizabeth Commons to be a success, MVHS proposes that we need to meet a fundraising
goal of $4.28 million▲2.

3. Fundraising Avenues
MVHS proposes to pursue multiple avenues to obtain the necessary fundraising for the construction
of Elizabeth Commons. These avenues can be categorized into three (3) key groups:
•
•
•

Government,
Industry, and
Community.

Fundraising approaches for each category will vary slightly. This section outlines the proposed
methodology, key contacts and anticipated revenue for each available funding source.

3.1. Government
3.1.1. District of Kitimat
The District of Kitimat has created an Affordable Housing Fund (AHF) which collects
funding for the purposes of increasing affordable housing opportunities in Kitimat. The
Fund is governed by the Affordable & Accessible Housing Fund Policy (Issued Mar 14,
2016).
The AHF is capped at either $500,000 or one third of the proposed project cost,
whichever is lower. Funding can be utilized for land acquisition, capital costs or soft
costs including planning approvals and design costs. MVHS proposes to request
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$500,000 from the AHF and $500,000 from general revenue for a total contribution of
$1,000,000▲2.
Further the MVHS will request that the District of Kitimat provide an in-kind donation to
cover the permitting fees for the project. These fees, totalling $39,200▲ 1, cover the
development and building permits, and the OCP and rezoning application, subdivision
application, and municipal connection fees. The MVHS will submit a grant application to
the District to request the in-kind donation▲2.

3.1.2. Canada Mortgage and Housing Corporation (CMHC)
The Government of Canada, through the CMHC, has committed to funding for
affordable housing through the Investment in Affordable Housing (IAH). This
commitment includes an investment of $1.9 billion over 8 years. Of the total
commitment, $250 million has been committed to affordable housing in British
Columbia. An annual commitment cap of $30 million has been assigned for 2016-2017
and 2017-2018.
To further aid the MVHS request, it can be noted that of the total commitment to date,
the IAH has committed 49.5% of the funding to increasing the supply of affordable
housing either through rehabilitation, repair or new construction. Continuing this trend,
the MVHS anticipates that the IAH will dedicate $15 million to increasing the supply of
affordable housing over the 2016-2017 fiscal year.
The MVHS proposes to request up to $500,000 in funding from the IAH program – 3% of
their anticipated annual spending in BC for the supply of affordable housing.

3.1.3. Provincial Investment in Affordable Housing (PIAH)
The Provincial Investment in Affordable Housing released an expression of interest for
proposals geared towards the creation of affordable rental housing for low to moderate
income households in British Columbia. The PIAH program has committed to an
investment of $355 million to create 2,000 affordable rental housing units. The program
runs over the course of 5 years. While financial commitments vary per year, the PIAH
program has committed to $50 million over the next two fiscal years (2016-2017 and
2017-2018). Applications for the current fiscal year are due 15 June 2016.
If funding is granted for a project, the PIAH, through BC Housing will provide capital
funding in return for ownership of an approved number of rental units.
The MVHS proposes to request up to $1,500,000 from the PIAH. This commitment
would grant BC Housing ownership of 6 units (at the current assumed construction cost
of $250,000 per unit).
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3.2. Industry
Industry funding is anticipated to be provided through in kind donations, reduced
labour/equipment rates and at cost materials. The MVHS anticipates the following reductions to
both construction costs and consultant fees:
•
•

Construction cost reduction: 15% over 100% of the construction costs
Consultant reduction: 10% over 100% of the consultant costs

3.3. Community
The MVHS will call on the community to aid in financing Elizabeth Commons. It is anticipated
that fundraised capital could be provided via local First Nations groups, local community groups
(Kitimat Community Foundation etc.), local industrial partners and residents of Kitimat▲2. The
MVHS anticipates up to $260,000 ▲2 in community funding.

4. Alternate Lease Arrangements
An alternate method to provide upfront capital to finance the project and/or to increase monthly
income would be to sell units at cost and/or to lease an additional portion of units at market rates.
Note that the current business plan is based on the assumption that all units will be leased at
affordable rates, based on CMHC’s definition of affordability▲2, with no units leased at market
rates▲ 1.

4.1. Sell at Cost via a Co-op
The option to sell units at cost provides up front capital required for the construction works.
MVHS proposes that, in order to maintain affordability, units will be bought at cost and would
be sold, in the future, at the original purchase price. Conditions of the sale would include
returning the unit to the purchase conditions (repairs etc. as required). Based on the
construction costs outlined in the Business Plan, units could be sold at an average price of
$250,000.

4.2. Lease at Market Value
Should additional operating costs be required to secure a larger mortgage, the MVHS will
explore the option to lease additional units at market rates. A mixed use development would
still provide security for seniors or those with disabilities; however, may impair the MVHS’s
ability to secure funding from government agencies.
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5. Fundraising Summary
To secure capital cost funds for the Elizabeth Commons project, the MVHS proposes to ensure three
avenues for funding – government, industry and community. The proposed fundraising strategy is
outlined in Table 5-1. The MVHS also proposes, as per the business plan to lease all units at
affordable rates (as per the CMHC definition of affordability▲2) for the duration of the project▲ 1.
Table 5-1: Proposed Fundraising Summary

$ 4,280,000.00▲2

Fundraising Goal▲ 1
Government Funding
District of Kitimat Affordable Housing Fund▲2
District of Kitimat General Revenue▲2
In Kind Permitting Fees▲2
CMHC / IAH Funding
BC Housing PIAH
Industry Funding
Construction costs
Consultant service costs▲ 1
Community Funding
Fundraised capital▲ 1
Remainder to fundraise▲ 1

-$

$
$
$
$
$

500,000.00
500,000.00
39,200.00
500,000.00
1,500,000.00

$
$

960,000.00
30,000.00

$

260,000.00▲2
9,200.00▲2

Surplus fundraised capital will be utilized as project contingency during construction. In the event
that the contingency is not required, the capital will build a basis for the maintenance and renewal
fee requirements associated with the operations of the housing facility▲2.

6. References
•

Affordable & Accessible Housing Fund Policy, District of Kitimat. 14 March 2016.
http://www.kitimat.ca/assets/Municipal~Hall/PDFs/Planning/AHF%20Policy%20as%20Adopted
%2014%20March%202016.pdf

•

Federal funding for 2014-2019 Extension of the Investment in Affordable Housing, CMHC. 3
March 2014. https://www.cmhc-schl.gc.ca/en/inpr/afhoce/fias/upload/CMHC-British-ColumbiaAgreement-for-Investment-in-Affordable-Housing.pdf

•

Investment in Affordable Housing (IAH), CMHC. Accessed 18 May 2016. https://www.cmhcschl.gc.ca/en/inpr/afhoce/fuafho/

•

Expressions of Interest sough for affordable rental housing, BC Housing. 14 April 2016.
http://www.bchousing.org/Media/NR/2016/04/13/11372_1604131528-496

•

Provincial Investment in Affordable Housing, BC Housing. Accessed 18 May 2016.
http://www.bchousing.org/Initiatives/Creating/PIAH
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2015 - 2016
Secure funding for
preliminarydesign work, and
business plan

Sep-15

Oct-15

Nov-15

Dec-15

Jan-16

Begin Fundraising
2016 Goal: Secure funding for permitting and detailed design.

Feb-16

Mar-16

Apr-16

May-16

Jun-16

Update and Finalize Business Plan

Jul-16

Aug-16

Sep-16

Legal Survey for
Lot Subdivision

2017
Secure funding for Contractor Engagement
and Civil Site Works

Jan-17

Feb-17

Mar-17

Detailed Design

Apr-17

May-17

Secure Remainder of fundraised capital for project

Secure Civil
Works
Contractor

Jun-17

Jul-17

Aug-17

Sep-17

Oct-17

Nov-17

Civil site works

Secure lot subdivision

Dec-17

Jan-18

Apply for
Mortgage

Secure municipal permits

2018
Secure mortgage

Operations Committee to take
leadership

Construction of 28 Units
Exterior works and final site grading
Paving and landscaping

Jan-18

Feb-18

Mar-18

Apr-18

May-18

Modular units arrive
(24 units)

Jun-18

Jul-18

Aug-18

Sep-18

Oct-18

Units availalble
for occupancy

Nov-18

Dec-18

Jan-19

Oct-16

Nov-16

Dec-16

Jan-17
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Mountain View Housing Society of Kitimat

August 11, 2016
File: 0950-07575.000
District of Kitimat
270 City Centre
Kitimat, B.C. V8C 2H7

Dear Mr. Ryan Beaudry:

Re: District of Kitimat Housing Agreement - MVHS Affordable Housing Fund Application

The Mountain View Housing Society of Kitimat hereby indicates our willingness to enter into a
Housing Agreement with the District of Kitimat, in order to secure provision of affordable
housing units in Kitimat for no less than 25 years.

Sincerely,

Alex Ramos-Espinoza, P.Eng.,
Chair
Cc:
Mark Minifie
Don Read

AR/mls
0001-01002.000-ANTF-160811-LtrMVHSHousingAgreement
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POLICY-PROCEDURE MANUAL
TITLE: AFFORDABLE & ACCESSIBLE HOUSING FUND POLICY
Page 1 of 3
PREPARED BY:

AUTHORIZED BY:

DATE OF ISSUE OR REVISION:

G. Sewell
R. Beaudry
M. Williams

Council

25 February 2016
14 March 2016 (Revised Policy Title)

The purpose of this policy is to provide a consistent and transparent process by which the
District of Kitimat may evaluate applications for grants from the Affordable Housing Fund. The
purpose of the Affordable Housing Fund is to increase affordable housing opportunities in
Kitimat including affordable ownership, rental and non-market housing units.
Affordable Housing Fund
Source of Funds
Money may be contributed to the Affordable Housing Fund from the following sources:
1. Contributions generated through density bonusing;
2. Municipal contributions; and
3. Donations to the District of Kitimat (District).
Eligibility
In order to be eligible for a grant from the Affordable Housing Fund, applicants must:
1. Be a public or non-profit organization, or a private entity involved in a public-private
partnership;
2. Indicate willingness to enter into a Housing Agreement with the District of Kitimat to
secure provision of affordable housing units for no less than 25 years; and
3. Complete an application form and provide the required documentation.
Allocation and Release of Funds
Applicants may apply for a grant from the Affordable Housing Fund to cover costs associated
with one or more of the following:
1.
2.
3.
4.

Land acquisition;
Capital costs;
Planning approvals; and
Project design.
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AFFORDABLE & ACCESSIBLE HOUSING FUND POLICY

Page 2 of 3
Maximum funding is set at one third of total project value or $500,000, whichever is less, subject
to fund availability. The District will release funds to a successful applicant on the following
basis:
1. 5% following decision by Council to award funds. The intent of these initial funds is to
help cover a portion of the costs of project start-up, including but not limited to design
and planning approvals.1
2. 20% upon issuance of a development permit and establishment of a Housing
Agreement.
3. 50% upon receipt of proof from a qualified professional confirming the improvements are
at 75% complete.
4. 25% upon project completion and issuance of an Occupancy Permit.
If construction of a funded project has not commenced within two years of the release of the
20% installment, the District may cancel the grant and withhold the remaining funds.
Application Process
1. Applicants must complete and submit an application form to the Community Planning &
Development Department. The following documentation must be included with a
completed application:
a. Description of how the proposed project will help address housing affordability in
Kitimat. Applicants may reference Kitimat Housing Action Plan and Official
Community Plan.
b. Concept drawings of the proposed building(s);
c. Business case and/or development pro forma indicating project feasibility;
d. Long-term financial plan for building operation;
e. Proof of financial resources, in-kind contribution commitments and grants; and
f. Letter and any attachments needed to address evaluation criteria.
2. Community Planning & Development staff will review the application, flag any
deficiencies and work with the applicant to complete the application. Once the
application is complete, staff will inform Council of the receipt of the application and
conduct an internal review with other departments.
3. Staff will refer application to the Housing Committee. Housing Committee members will
review and discuss the application and provide a resolution or recommendation to
Council.
4. Staff will evaluate the application based on the evaluation criteria and prepare a report to
Council. The report will provide a summary of Housing Committee comments and
recommendations/resolutions, describe how the project fits with the evaluation criteria
and provide a recommendation.
5. Council will receive the staff report, consider the application and determine the amount
of grant funds to be awarded to the applicant, if any. The amount of grant funding to be
awarded will not exceed a maximum of one third of project value or $500,000, as
established by this policy.
1

To maximize grant utilization, proponents are urged to seek alternative sources of funding. At this time,
CMHC offers seed funding to assist with start-up costs.
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Evaluation Criteria
The following criteria will be used to evaluate applications for grant funding. The criteria are not
in any particular order.
1. Proponent Information
a. Applicant’s reputation and experience (locally and elsewhere)
b. Development team reputation and experience (locally and elsewhere)
2. Site Attributes
a. Proximity to services
b. Transit accessibility
c. Neighborhood compatibility
d. OCP land use designation
3. Development Concept
a. Type and number of affordable housing units
b. Provision of amenity space for tenants (indoor and outdoor)
c. Inclusion of accessible features for people with disabilities
d. Design and quality of building
4. Financial Capacity
a. Business case or pro forma to undertake development
b. Proof of financial resources, in-kind contribution commitments and grants
c. Long-term financial plan for building operation
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MEETING MINUTES
DISTRICT OF KITIMAT HOUSING COMMITTEE
16 August 2016, DOK Conference Room
________________________________________________________________________
Members: Margaret Warcup
Andrew Wozney
Trish Parsons
Paul Lagace
Anne Moyls
Sandra Mielke
Edwin Empinado
Cyndi McIntosh
Marilyn Furlan
Sandi Knowles
Public:

Mary-Ellen Proctor
Rob Goffinet
Mary Monteiro
Mark Minifie

DOK Staff: Gwendolyn Sewell
Ryan Beaudry
Regrets:

Kristen Scrivens
Don Read
Eric Bottah
Joyce Dean
Linda Slanina

Chair, Kitimat Child Development Centre
Advisory Commission for Persons with Disabilities
Kitimat Chamber of Commerce
Housing Support Worker
Housing Support Worker
Mental Health and Addictions Advisory Committee
Kitimat Council
Kitimat Community Services Society (KCSS)
Haisla First Nation
Snowflake Senior’s Centre
LNG Canada
Kitimat Council
Public
Mountain View Housing Society
Director of Community Planning & Development
Planner
Northern Health
Kitimat Ministerial Association
Haisla Health
Mental Health and Addictions Advisory Committee
Tamitik Status of Women

Meeting was called to order at 1:30 PM.
ITEMS FOR DISCUSSION
1.

Service BC – Upcoming Changes in Kitimat
Paul Lagace, Housing Support Worker, informed the Committee that Service BC will soon be
providing an additional social service in Kitimat. In January 2017, Service BC staff will have access to
files regarding services offered by the Ministry of Social Development & Social Innovation. The public
will be able to have face-to-face interaction with Service BC staff regarding the status of income
assistance and other applications (currently, applicants must use a 1-800 number which presents
many challenges). To prepare for the increased workload, staff at Service BC’s Kitimat office will be
provided training and additional work hours. The Kitimat office will be one of the first Service BC
locations to offer the new service.

2.

Affordable Housing Fund Application – Mountain View Housing Society, Elizabeth Commons
Project
Ryan Beaudry, Planner, provided an update on the status of Mountain View Housing Society
(MVHS)’s application to the Affordable & Accessible Housing Fund and introduced Mark Minifie,
Secretary of MVHS. Mr. Beaudry also provided a summary of the Affordable & Accessible Housing
Fund Policy and the application process, explaining that the Committee was being asked to provide a
resolution or recommendation to Council regarding the MVHS application.
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Mr. Minifie explained that MVHS was seeking $500,000 from the Affordable & Accessible Housing
Fund, including the $143,000 balance of the Fund and $357,000 in future money that may be
deposited in the Fund. He also noted that, per DOK Policy, MVHS was seeking an initial release of
5% ($25,000) to cover costs associated with subdivision and zoning amendment applications.
Mr. Minifie stated that the delay in LNG Canada’s final investment decision has required MVHS to
explore alternative business case scenarios for Elizabeth Commons. The original business case was
based on a model where eight of the 28 units would be rented to industry for $3,500 a month, which
MVHS acknowledges may no longer be feasible. The schedule will be delayed until a viable business
case is found.
Committee members asked about the status of MVHS’ fundraising efforts. It was explained that
MVHS has not heard back from BC Housing regarding their application to the Provincial Investment in
Affordable Housing (PIAH) program. Mr. Beaudry noted that BC Housing will not be making any
decisions on PIAH applications until the end of September 2016. A Committee Member stated that
BC Housing will view MVHS’ application for PIAH funding more favourably if DOK and other parties
commit funding. CMHC and other funding agencies also favour projects with a mix of funders.
Members asked if it was possible to scale back the number of units to reduce costs. Mr. Minifie
indicated that it is possible to phase the project, but that there are many fixed costs that must be
covered regardless of the number of units built. MVHS prefers to develop a business case to finance
a 28-unit project.
Members raised concerns around committing the entire $143,000 balance of the Affordable &
Accessible Housing Fund to one project. Staff were asked to indicate if there were any other
affordable housing projects in the planning stage. Ms. Sewell explained that MVHS was the only
applicant to the Affordable & Accessible Housing Fund as of 16 August 2016.
Staff were asked to comment on future prospects for the Affordable & Accessible Housing Fund.
Ms. Sewell explained that money may be contributed to the Fund from three sources: (1) contributions
generated through density bonusing for camp beds at time of occupancy; (2) municipal contributions;
and (3) donations from external sources.
The committee made the following recommendation:
THAT based on the information received, Council support MVHS’ application for $500,000 from
the Affordable & Accessible Housing Fund, subject to fund availability, and that the first 5%
($25,000) release be approved to help MVHS cover the costs of subdivision and zoning
amendment applications.
This resolution means the Housing Committee recommended that MVHS be approved for $143,000
currently in the Fund, as well as an additional $357,000 should this amount flow into the fund.
Release of funds is to be as per the Affordable & Accessible Housing Fund Policy.
The Committee also made the following resolution:
THAT the Housing Committee welcome potential affordable housing providers to submit
applications for the Affordable & Accessible Housing Fund.
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