
SPECIAL MEETING OF COUNCIL AGENDA 

MEETING TO BE HELD IN THE COUNCIL CHAMBERS, 
NORTHWEST COMMUNITY COLLEGE 

ON TUESDAY, MAY 23, 2017 AT 7:30 P.M. 

1. Call to Order

2. Public Input / Questions on Agenda Items

3. Media Inquiries - For Clarification Only

Page 3 4. Budget Transfer – Tamitik Roll-up Garage Door

Page 5 5. Rainbow Crosswalk

Page 7 6. BC Non-Profit Housing Association Conference

Page 11 7. Housing Resource Program Request for Assistance

Page 15 8. Letter – Support of the Kitimat Housing Resource Project
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 CLOSED MEETING TO BE HELD FOLLOWING 

THE COMMITTEE OF THE WHOLE MEETING 
ON TUESDAY, May 23, 2017 

 
 

 
Call for Closed New Business Items and Agenda Changes 

 
 

 Moved by          , Seconded by     , 
 

THAT the agenda be adopted and Council deal with  
these matters in closed session. 
 
 

At this point the public leaves. 
 
 
  1.  Adoption of Closed Meeting Minutes – May 15, 2017 
 
  2.  Distinguished Citizen – S. 90(1)(b)  
 
  3. Distinguished Citizen – S. 90(1)(b)  
 
  4.  Land – S. 90(1)(e) 
 
  5. Land – s. 90(1)(e)   
 
  6. Release of Closed Items 
 
  7. Adjournment 
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COUNCIL REPORT 
Date: 16 May 2017 

File: 2.10.3 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Martin Gould, Director of Leisure Services 

Re: BUDGET TRANSFER 
TAMITIK ARENA ROLL-UP GARAGE DOOR 

Recommendation: 

d~ 

~ 
KITIMAT 

THAT a budget transfer be approved for $22,000 from account 627063 
(Replacement of Aluminium Windows above the Racquetball/Squash Courts at 
the Sam Lindsay Aquatic Centre) to account 070255 Tamitik Arena (Improvements) 
for a new ice machine entrance roll-up garage door. 

Background: 

In February 2017, the roll-up garage door used for the ice machine entrance to the TamitikArena 
suffered a serious break down. The District of Kitimat trades staff made some repairs to the door 
in order to make it operational again. Administration arranged for the manufacturer of the door to 
come on site for inspection of the unit. After a review, the manufacturer made some additional 
repairs in order to have it continue to operate correctly. They also provided a recommendation 
that the unit be replaced in 2018. Administration asked the manufacturer for a quote to replace 
the door in order to prepare for the 2018 budget deliberations. 

Just prior to receiving the quotation in early May, the roll-up garage door suffered another serious 
break down and it was recommended that it should be replaced as soon as feasible. If the roll-up 
garage door is not replaced it will continue to break down and increase operational costs for the 
facility. Further, although the door is currently safe to operate, if the door suffers a major internal 
failure while being rolled or unrolled it will likely be unrepairable and leave the ice machine bay 
open to the outside. 

It should be noted that the current door is 23 years old and was installed in 1994 after failure of 
the original door that was installed with the new building in 1980. 

New Garage Door: 

The budget price for a new roll-up door is $22,000 including taxes according to the manufacturer. 
The approved operating budget of the Leisure Services Department is not able to absorb this 
unexpected expense. 

Council, as part of the supplemental budget, has provided the Leisure Services Department 
$50,000 for the replacement of the aluminium windows above the racquetball/squash courts 
(WSP project) at the Sam Lindsay Aquatic Centre. Administration is seeking permission to 
transfer $22,000 from the window replacement project in order to purchase and install a new 
roll-up garage door at the Tamitik Arena ice machine entrance. 

Administration would continue with the window replacement project, but would likely have to 
extend the project into 2018, as the short fall would likely have to be allocated in the 2018 
budget. 
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BUDGET TRANSFER-TAMITIK ARENA ROLL-UP GARAGE DOOR 
Page 2 of 2 

Alternative Options: 

1) Continue to operate the existing roll-up door. 

2) Overspend the operational budget, purchasing and installing the new roll-up garage door. 

3) Ask for additional information from Administration. 

4) Provide another alternative as passed by Council. 

Budget Implications: 2 tz 
Director of Finance Initials 

Budgeted: Unbudgeted: $22,000.00 

The new roll-up garage door is unbudgeted and could be funded through a budget transfer 
with little effect on the 2017 municipal budget as passed by Council. 

Council Initiative/Other Relevant Plans: 
// 

WE STRIVE FOR GOOD GOVERNANCE AND MANAGEMENT; VALUING RELAT19f..JSHIPS 
AND EXCEPTIONAL SERVICE // / 

I I l//1 
Gia/I I 

! ~-- ~~ 
Submitted by: 
Martin Gould, Director of Leisure Services 

Approved for Sub , /is : 
Warren Wayche;Ken, CAO 

MG/tr 
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COUNCIL REPORT 
Date: May 19, 201 7 

File: 1.6.3.14 I 10.2.3.4(a) 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Michael Dewar, Director of Economic Development 

KITIMAT Re: Potential Rainbow Crosswalk Logistics 
A M•rv•I of Nature • •d llldU<ir( 

Recommendation: 

Action: 

Council review the following report and decide on whether to approve a rainbow crosswalk. 

Recommended Motion: 

THAT the District of Kitimat proceed with the installation of a rainbow crosswalk, 

AND THAT the rainbow crosswalk be located where the existing crosswalk crosses 
Tsimshian Blvd between Centennial Park and the upper City Centre Mall parking lot, 

AND THAT the District of Kitimat partner with the Kitimat Chamber of Commerce to identify 
funding partners, as well as partner with Tamitik Status of Women to identify additional 
resources and actions to promote an inclusive community. 

AND FURTHER THAT the rainbow crosswalk be installed prior to Kitimat's Canada Day 
celebrations on July 1, 2017. 

Background: 

On April 18, 2017 in a regular meeting Council approved the resolution "THA T staff research 
locations, costs, funding opportunities and possible partnerships to paint a Rainbow Crosswalk 
in the District". Staff researched these questions in consultation with Tamitik Status of Women 
and the Kitimat Chamber of Commerce and identified the following results: 

Locations 

Costs 

Based on visibility and economics, the existing crosswalk on Tsimshian Blvd, between 
Centennial Park and the upper City Centre Mall parking lot, is believed to be a suitable 
location for the proposed rainbow crosswalk. This is the location preferred by Tamitik 
Status of Women and the Kitimat Chamber of Commerce. From an engineering 
perspective, a rainbow crosswalk will have colours that are not consistent with standard 
road markings, which could possibly cause driver distraction at areas with high traffic and 
pedestrian interaction. Other options with less and slower vehicular traffic flow exist, which 
may reduce potential for driver distraction (e.g. within the City Centre Mall parking lot). 

The proposed rainbow crosswalk in Tsimshian Blvd location would cost approximately 

$2,700 per annum to maintain. 
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Funding Opportunities and Possible Partnerships 
The District of Kitimat and the Kitimat Chamber of Commerce can partner to reach out to 
the community in search of funding and partnership support. The Tamitik Status of Women 
are willing to partner with the District to increase awareness of inclusivity in our community 
and to identify additional resources and actions to promote an inclusive community. 

Additionally, the group has identified opportunity to showcase the potential new rainbow crosswalk 
during Kitimat's Canada Day celebrations. Dependent on weather, approximately three weeks' 
notice is required to complete the works. 

Alternative Options: 

1. Do not proceed with the installation of a rainbow crosswalk. 
2. Proceed with the installation of a rainbow crosswalk in another manner. 
3. Instruct staff to identify further options. 
4. Another option as developed through discussion of Council. 

Budget Implications: 

~ ; 
Director of Finance Initials 

$2,700 per annum. Staff can partner with the Kitimat Chamber of Commerce to recruit financial 
support from the community the first year. Moving forward, costs would be drawn from the road 
works budget. 

Council Initiative/Other Relevant Plans: 

1. We strive for good governance and management; valuing relationships and exceptional 

~~- ~ / I 
I I 

I I 

'// / / 

.Submitted by: 
Michael Dewar, Director of Economic Development 
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COUNCIL REPORT 
Date: 23 May 2017 

File: 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Ethan Anderson, Deputy Director of Corporate Administration 

Re: BC Non-Profit Housing Association Conference KITIMAT 
A M,ml of Notur, ••d llldu<rty 

Recommendation: 

Action: Council discuss whether any Councillors are interested in attending the BCNPHA 
Conference in Fort St. John on June 15, 2017. 

Recommended Motion: 

THAT (to be determined) be authorized to attend the BC Non-Profit Housing Association 
Conference in Fort St. John on June 15, 2017 and to claim any expenses for 
reimbursement. 

OR 

THAT the report dated 23 May 2017 titled BC Non-Profit Housing Association Conference 
be received for information. 

Background: 

The BC Non-Profit Housing Association will be having a Regional Education Networking and 
Tradeshow event on June 15, 2017 in Fort St. John. 

Councillors are provided $1,000 per year to attend educational events without pre-approval (Policy 
C-25), though once factoring in costs of airfare ($300 - $450), hotel ($130-$260), event cost ($70-
$140) and per diem ($80-$160) the cost could be close to or exceed this limit. 

If any Councillors are interested in attending this event, permission from Council would be 
appropriate. 

Alternative Options: 

1. Another option as developed through discussion of Council. 

Budget Implications: JY5 
Director of Finance Initials 

Budgeted: Un budgeted: 
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Submitted by: 
Ethan Anderson 
Deputy Director of Corporate Administration 

lea 

Approved for Sub sion: 
Warren Wayches n, CAO 
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··········· ··········-·-···-·---------------------,,--------------:--------------------------------------

Join us on June 15 at the Northern Grand 
Hotel for a full day of quality education filled with inspiring 

and thought-provoking speakers, engaging dialogue and 

hands on-learning. 

Attend sessions like nuts-and-bolts discussions 
on how to file your Transition Application to comply with 

the New Societies Act, and creating a custom capital plan. As 

well, explore the benefits of developing a holistic approach 

with seniors in non-profit housing, and learn from the 

challenges and successes offellow housing providers in a 

facilitated discussion. 

Network with non-profits, private sector 
companies, and municipal and provincial leaders from your 

region. Plus, explore the latest products and services at our 

tradeshow w ith exhibitors from across BC. 

Don't miss our affordable housing panel 
during our lunch plenary. Join key stakeholders for an open 

dialogue on housing challenges affecting the North. 

Invite your board to the Strengthening Your 
Board session. Learn how to evaluate your board's strengths 

and gaps, develop board training and an ongoing learning 

plan that fits your society's needs and budget . 

• l • • ' 

You're invited 
RENT Networking Dinner 

Thursday, June 15, 6:00 - 8:30 pm 

Join BCNPHA board and staff at Brown's Socialhouse. 
Enjoy a delicious meal while networking with your 
regional housing sector colleagues. Tickets for 
the dinner can be purchased during the online 
registration process for $35 (including taxes). 

Please note: There is limited seating available so 
please register early. 

ONLINE 

QUESTIONS? CONTACT US 

BY PHONE 

EMAIL 

EAR LY BIRD 
{Ends May 26) $69 

·--!---- -

REGULAR 
{Starts May 27) 

ACCOMMODATIONS 

BURSARIES 

CANCELLATION POLICY 

$99 

FREE MOBILE APP! Browse RENT event details 

and stay connected to the housing sector. Scan 

the QR code to download our free app. 

')# #NBCRENT 

• BCNPHA 
BC Non-Profit Housing Association 
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8:00-8:30 Registration 

8:30- 9:15 Light Breakfast, Tradeshow & Networking 

9:15- 10:30 Traditional Welcome & Opening Remarks 

0:30- 12:00 Idea Spark 

Whether you've been puzzling over a problem for months or are grappling with an emerging issue, chances are a fe llow housing provider has already tackled it and has some tips to 
share. In th is facilitated session, you'll get a chance to connect with others in the field and learn from their successes. You'll also have opportunities for resource sharing, and learn about 
additional supports and partnerships. Share and learn what others are doing in your commun ity in this interactive sessionl 

12:00 - 1:30 Lunch Plenary & Tradeshow I Affordable Housing Panel 

1:30 - 2:45 The New Societies Act 

The New Societies Act came into force on Nov. 28, 2016 and the 27,000 societies in 
B.C. will have two years to file their Transition Application. This workshop wil l provide 
usefu l information on the bylaw and policy changes necessary for your organization 
to effectively make the transition, including information specific to non-profit housing 
providers. 

2:45 -3:15 Tradeshow & Networking Break 

3:15-4:30 

4:45-6:00 

How Can we Best Serve Our Seniors? 

Housing older tenants presents unique challenges. In small and remote communities, 
seniors can often be isolated and have limited access to resources. This facilitated 
dialogue will discuss common questions and challenges faced by non-profit housing 
providers, and how to provide useful, accurate information to their sen ior tenants. 
Participants will also be provided with suggestions and resources designed to more 
easily resolve issues that are common to Rousing older tenants, such as elder abuse, 
nutritional needs, evictions, and accessing community supports. 

Strengthening Your Board 

Being a board member is an honour and a responsibility. After this session, you'll be 
able to describe the legal duties and obligations of board members, explain the rights 
and responsibilities of board members, identify the six primary board governance 
responsibilities and discuss the roles of governance tea ms. The session wi ll also 
introduce board evaluation processes including how to look for strengths and gaps, 
develop board training and an ongoing learn ing plan that fits your society's needs and 
budget. 

Do you need to create a Capital Plan? 

In this hands-on workshop you'll learn how to use BCNPHA's Capital Planning Template, Asset 
PlannerTM software, how your Capital Plan affects other levels of planning, and how BCNPHA 
can support your society. A special guest from Encasa will also be on hand to int roduce you to 
our Social Housing Investment Program which helps non-profit maximize returns on capital 
reserves and operating dollars. 

High Performance Housing: Bette1· Homes for B.C. 

What constitutes a high performance house from both a technical and financial perspective? 
Join Gary Ha mer, Residential Specialist Engineer wit h BC Hydro's Advanced DSM Strategy group, 
and Bob Deeks, Vice Chair of the Net Zero Energy Housing Council of the Canadian Home 
Builders' Association, and learn about the many home performance labelling options that are 
available, as well as key t hings to keep in mind when planning and building a high performance 
home. 

Passive House Tour 

As the Energetic City, Fort St. John recognizes that an excellent source of energy is conservation. 
As an experi ment on what ca11 be accomplished in energy conservation - even in the north -
the City embarked on the Passive House Project to prove that homes can be built to a high level 
of energy efficiency. City staff proudly host a walking tour of the third certified single family 
passive house built in Canada. 

6:00- 8:30 RENT Networking Dinner (Browns Socialhouse) - Please RSVP during registration process, ticket costis $35 (including GST) 
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COUNCIL REPORT 
Date: 18 May 2017 

File: 1.6.3.12 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Gwendolyn Sewell , MCIP, RPP 

Director of Community Planning & Development KITIMAT 
Re: Funding Request - Housing Resource Workers 

Recommendation: 

Action: Council discuss the following report and provide direction to staff. 

Motion: Options presented below. 

Background 

In March 2017, Kitimat Community Development Centre (Kitimat CDC) was notified that federal 
funding for Housing Resource Workers would no longer be provided to communities with a 
population under 25,000. The District of Kitimat and the Law Foundation of BC each provided a 
grant equivalent to one month's operational costs ($5,850). Funding will run out 26 May 2017. 

At the meeting held on 15 May 2017, representatives of Kitimat CDC appeared before Council 
requesting assistance to fund the Housing Resource Workers for one year (June 2017-May 2018). 
Total request was $70,200. Kitimat Council passed the following resolutions: 

THAT the Kitimat CDC Housing Resource Service request for financial assistance as 
referenced in the May 15th, 2017 letter to Council from Margaret Warcup, being 
$350. 00 of rent per month for twelve months equaling $4,200 be approved." 

THAT the Kitimat CDC Housing Resource Service request for financial assistance as 
referenced in the May 15th, 2017 letter to Council from Margaret Warcup, be referred 
to staff for a report. 

Discussion 

Federal and provincial governments are responsible for affordable housing and social assistance; 
however, some local governments have begun playing a role and contributing to community­
based projects. Local governments have provided assistance through various means, such as 
waiving development fees, providing land for development, and offering grants to non-profits and 
community organizations. 

Staff have investigated how BC municipalities have dealt with funding cuts and responded to 
requests to find suitable housing for vulnerable populations. Three approaches were identified: 

1. Homeless Outreach Prevention (HOP) & Homelessness Prevention Program (HPP) 

BC Housing provides funding to 38 communities to provide Outreach Workers. Services 
include assistance in finding housing, referrals to community support services, tenancy 
support and skills training, and accompaniment to appointments. Communities that 
received this funding in 2017 include: Terrace, Prince Rupert, Williams Lake, Whistler, 
Victoria and 100 Mile House. 
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Funding Request - Housing Resource Workers 
Page 2 of 3 

BC Housing also provides funding through the Homelessness Prevention Program (HPP), 
which provides rental subsidies to communities. Communities are able to receive funding 
from both HOP and HPP. Kitimat currently receives HPP but not HOP; HPP includes 
funding for a part-time outreach worker for Tamitik Status of Women (TSW). 

2. Grants from Municipal Housing Reserve Funds 

Municipal policy guides decisions regarding allocation of Affordable Housing Funds. 
Kitimat's current policy supports capital projects. Policy may be amended to include 
non-profit programs and/or operational costs. Many communities solicit funding requests 
through an annual application uptake. Municipalities without a Housing Fund may choose 
to allocate funding from regular grant and sponsorship budgets. 

Housing Reserve Funds and grants/sponsorships are finite and vary annually, depending 
on local economics and competing budget requests. Caution should be used: reliance on 
municipal grants that cannot be guaranteed adds greater risk for the longevity of a service. 
Guaranteeing grants and assisting with operational costs of the Housing Resource Worker 
Service may set precedent for requests from other non-profit organizations. 

3. Funding Outreach Worker 

In response to a housing crisis and the increased use of tent cities, Maple Ridge funded 
four temporary Outreach Workers as an interim measure for up to six months in 2015. The 
Outreach Workers helped homeless people find suitable housing and connect with 
required services. Maple Ridge Council allocated $160,000 for four Outreach Workers 
working with two organizations: Alouette Home Start Society and Canadian Mental Health 
Association. 

Kitimat Housing Resource Services 

The Housing Resource Workers portfolio is quite broad; and provides much more than housing­
related assistance. Summary of common tasks include: 

Housing-related Services Other Services 

• Landlord Liaison • Good Food Box Distribution 

• Tenancy Security • Income Security (El , CPP, Income Tax, Disability, etc.) 

• HPP Subsidy & • Legal Aid 
SAFER Program • Assisting Tenants with Miscellaneous Financial Issues: Utilities, 
Administration Groceries, Applications for Financial Assistance 

• Medical Referrals and Transportation Assistance 

• Working with Community Living BC, Ministry of Children and 
Family Development, Mental Health & Addiction Services, and 
Ministry of Social Development & Social Innovation on specific 
casefiles 

Considerations and Draft Motions 

Kitimat Council may wish to consider providing non-financial support to Kitimat CDC with respect 
to securing adequate and stable funding for Housing Resource Workers. 

1. Kitimat CDC has pledged to continue to investigate grants and funding opportunities to 
provide the outreach service. Kitimat Council may wish to provide a letter of support to help 
strengthen grant applications. The following recommendation may be considered: 
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a. THAT a letter of support be provided for the Kitimat Community Development 
Centre to assist with grant applications for future funding of the Housing 
Resource Service. 

2. Other communities are also impacted by federal housing program funding cuts. This may 
be an issue that Kitimat Council wishes to raise at the 2017 UBCM Convention. An 
emergency motion would be required as the deadline for UBCM has passed. The following 
recommendation may be considered: 

b. THAT UBCM support the reinstatement of federal government funding for 
Housing Resource Workers in rural communities under 25,000. 

3. Should Kitimat Council choose to allocate funds to cover salary and operational costs 
of the Housing Resource Workers, staff recommend a contract to be executed by 
1 July 2017. A contract will work to reduce liabilities and outline scope of work, funding 
allocation, and expectations of both parties. A contract is an appropriate condition to any 
motion allocating funds to Kitimat CDC. 

Budget Implications of Three Funding Options Budget Implications 
2017 2018 

Provide requested funding to support Housing Resource Workers from 
June 2017 - May 2018. Up to $33,500 may come from the $200,000 set 

$40,950 $29,250 aside for social purposes and balance from other source. 
Unbudgeted: $36, 700 

Provide funding until 31 December 2017. Funds may be derived from the 
$200,000 set aside for social purposes and balance from other source. $40,950 nil 
Unbudgeted: $7,450 

Allocate remaining funds from the $200,000 set aside for social purposes 
$33,500 nil to the Housing Resource Workers (June - mid-November 2017). 

Provide no further funding. This option leaves $33,500 available for social 
TBD TBD purposes. 

<;/t( 
,, 

Director of Finance Initials 

c. THAT a grant be provided to the Kitimat Community Development Centre in the 
amount of$ (TBD by Council) for the Housing Resource Workers, conditional on 
the execution of a contract prior to 1 July 2017; or 

d. THAT the report titled "Housing Resource Workers Funding Request" be 
received for information. 

WW, GJS, MW/ 
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Mayor Phil Germuth & Council 
270 City Centre 
Kitimat BC 
V8C-2H7 

Re:  Support of the Kitimat Housing Resource Project. 

Dear Mayor and Council: 

The Age Friendly Committee of Kitimat understands that the world’s population is rapidly aging.  
By 2031, close to 1.5 million British Columbians across the province will be over 65, almost a 
quarter of the population. Aging represents the most significant and powerful trend currently 
impacting our community. As such, it will have a major influence on decision-making and policy 
development.   We are seeing signs of this in the Community of Kitimat, as we struggle to 
properly and safely house seniors.   

The Age Friendly Committee is writing this letter to Mayor and Council in support of the recent 
appeal for funding from the Kitimat Housing Resource Project.  This group of staff assists 
individuals who are most vulnerable in our community.   Our concern is that with the cancelation 
of the Resource Project, many vulnerable individuals will be left with little to no assistance or 
supports.   

Please accept this letter as our support and encouragement for the Mayor and Council to 
financially support the Kitimat Housing Resource Project, in order for it to continue to run in the 
community of Kitimat.    It is crucial that this project continues assist people in most need in the 
community of Kitimat, and our  hope that Mayor and Council will be able to support, and 
provide funding, in order for this important resource to continue to support those most in need.    

The Age Friendly Committee pledges, with continued support from City Council and 
Administration, to furthering its purpose of “improving the quality of life for seniors and people 
most in need”.  The Kitimat Housing Resource Project is a crucial resource that supports our 
pledge.   

Respectfully Submitted, 

Age Friendly Committee 
Kitimat, BC 
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