Page 3
Page 5
Page 11
Page 13

Page 43

s,
"‘

KITIMAT

A Marvel of Nature and Industry

COMMITTEE OF THE WHOLE
MEETING OF COUNCIL AGENDA

MEETING TO BE HELD IN THE COUNCIL CHAMBERS,
NORTHWEST COMMUNITY COLLEGE
ON MONDAY, MAY 29, 2017 AT 7:30 P.M.

1. Call to Order

2. Public Input / Questions on Agenda Items

3. Media Inquiries - For Clarification Only

4, My Mountain Co-op Delegation

5. My Mountain Co-op - Grant Request ‘Snow Cat Groomer’
6. Federal Gas Tax, Water System Assessment Report

7. 2016 OCP Report Card

8. Federal Gas Tax, Comprehensive OCP Update



CLOSED MEETING TO BE HELD FOLLOWING
THE COMMITTEE OF THE WHOLE MEETING
ON MONDAY, MAY 29, 2017

Call for Closed New Business Items and Agenda Changes

Moved by , Seconded by

THAT the agenda be adopted and Council deal with
these matters in closed session.

At this point the public leaves.

1. Adoption of Closed Meeting Minutes — May 15, 2017
2. Annual Report — S.90(1)(L)
3. Release of Closed Items

4. Adjournment
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DELEGATION REQUEST
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KITIMAT

THE DEADLINE TO SUBMIT A COMPLETED DELEGATION REQUEST IS:

NO LATER THAN 4 P.M. ON THE THURSDAY PRIOR TO THE DATE OF THE COUNCIL MEETING.

COMPLETED SUBMISSIONS ARE TO BE ADDRESSED TO THE ‘DEPUTY DIRECTOR OF CORPORATE
ADMINISTRATION’ AND CAN BE DELIVERED BY:

FAX TO 250-632-4995, OR EMAIL TO eanderson@kitimat.ca, OR IN PERSON TO 270 CITY CENTRE.

Dat Dat
Request to attend the e Date Request received =
Council Meeting of: May 29, 2017 in the Corporate Office

Kim BarriEre

Contact Name:

Organization being
Represented:

My Mountain Coop

Subject of the
Presentation:

Snowcat fundraising for My Mountain Coop

Individuals Making the
Presentation:

Name Title

1. Nicki Viekle, Board of director member

2. Kim Barriére

Purpose of
Presentation

[] information only
funding request

[] requesting a letter of support
[] other (provide details)

co

MPLETE THIS SECTION FOR FUNDING REQUESTS

Has a Grants / Sponsorship Program application been submitted to the
District of Kitimat under the Grants / Sponsorship program?

[]yes W no
Funding Request If no, will there be an application under the Grant / Sponsorship program?
Explain:
. o []yes ] no
Will you be providing —

supporting
documentation?

handouts at meeting (bring at least 10 copies)

[] publication in agenda (one original due by 4:00 the Thursday prior to
your appearance date)

Revised December 2016




Technical
Requirements

B multimedia projector [] laptop

[ other (provide details)

¢ It is best practice to provide electronic presentations in advance for loading
and testing on the District's equipment.

Personal Information
Protection Act

The personal information coilected on this form is subject to the Personal
Information Protection Act (PIPA). The personal information, if needed, will be
used by the District of Kitimat to contact you regarding the request to appear
before the District of Kitimat Council at a scheduled Council Meeting.

If you have a question about the collection of your personal information, please
contact the District of Kitimat’s Deputy Director of Corporate Administration, or
designate, at the District Office 270 City Centre, Kitimat, BC or by calling 250 632
8900.

Release of Contact

W Yes, | consent to the publication of my Contact Information as part of
the District of Kitimat Council Agenda and made available to the public in
written and electronic form.

Phone Number

Information
[] No, | do not consent to the publication of my Contact Information as
part of the District of Kitimat Council Agenda.
CONTACT INFORMATION
Contact Address 5870 Old Remo Road, Terrace, BC V8G OE4
Contact

250-638-0454 Fax Number

Email

kybarriere@gmail.com

» Each Delegation to Council is limited to 10 minutes, uniess otherwise provided for in the Council
Procedure (Kitimat Municipal Code, Part 2, Division 1, Subdivision 7, Section 1).

* When a public hearing is required by statute as a prerequisite to adoption of a bylaw, and a pubilic
hearing has been concluded, Council must not permit a delegation to address a meeting of council
regarding that bylaw. (Kitimat Municipal Code, Part 2, Division 1, Subdivision 7, Section 3).

Helpful Presentation Suggestions:

e have a purpose

e direct your presentation to the Council, and communicate through the Chair {Mayor)
e be prepared to answer questions from Council; the presentation is not debatable

e bring encugh handouts if your material is not published with the agenda

e provide the Deputy Director of Corporate Administration with any relevant notes if not handed out or published with

the agenda

| have read and understand the procedures as described in the District of Kitimat Delegation Request

form.
Kim Barrikre May 11, 2017
{Print name of delegate/representative) {Signature) {Date)

Distribution:

Original - Deputy Director of Corporate Administration

Copy -  Applicant




COUNCIL REPORT

Date: 24 May 2017

File: 283
To: Warren Waycheshen, CAQO - for Mayor and Council
From: Martin Gould, Director of Leisure Services K|T|MAT
Re: MY MOUNTAIN CO-OP - GRANT REQUEST
“SNOW CAT GROOMER”

Recommendation:

Motion: To be determined for the options below.

Background:

My Mountain Co-op is raising funds tc replace their existing “Snow Cat Groomer” which is 10
years old. The groomer was purchased as a used machine in 2011 by My Mountain Co-op with
approximately 6,700 hours of operational time on it. The existing “Snow Cat Groomer's” frame is
in need of extensive repairs and mechanical parts are wearing out causing frequent breakdowns.
These breakdowns do not allow the trails and runs to be groomed properly, causing closures of
certain parts of the mountain. If the “Snow Cat Groomer® becomes non-operational the mountain
will have to be completely closed until a replacement can be found.

My Mountain Co-op would like to purchase a newer “Snow Cat Groomer” in June 2017. The
newer “Snow Cat Groomer” is estimated to be a $300,000 purchase and will have approximately
3,000 hours of operational time on it. It will have a life expectancy of 7 - 10 years and will allow
My Mountain Co-op to operate over that time. Maintenance costs are expected to be significantly
reduced, creating an operational cost savings for My Mountain Co-op.

Fundraising Campaign:

The fundraising campaign for the new “Snow Cat Groomer” has included the selling of $21,000 in
“Snow Cat” lift vouchers and donations/grants of $78,605. The fund raising effort will continue
including the search for additional grant opportunities, private donations, along with requests to
the Regional District, the City of Terrace and The City of Prince Rupert.

Grant Request:

My Mountain Co-op is requesting a grant of $50,000 from the District of Kitimat to reduce the
amount of funding that is required to be borrowed for the purchase. My Mountain Co-op
understands that the District of Kitimat Council has already set its operating budget for 2017 and
is open to all options in an effort o secure the grant request.

Existing “Snow Cat”:

The existing “Snow Cat Groomer” will be kept for use for pre-season road building and as a
backup grooming machine, until it becomes completely unserviceable. At that point it will be used
for spare parts as both machines have many interchangeable parts.



COUNCIL REPORT - MY MOUNTAIN CO-OP - GRANT REQUEST “SNOW CAT GROOMER”
Page 2 of 2

Options:
1) Refer the total grant request of $50,000 to the 2018 budget deliberations.

2) Provide a grant request of (to be determined) for 2017 and refer the difference between the
grant provided and the $50,000 request to the 2018 budget deliberations.

3) Do not provide a grant.

4) Ask for additional information from Administration.

5) Request additional information from My Mountain Co-op.
6) Provide another alternative as passed by Council.

Budget Implications: c ‘

Treas. Initials

This grant request was not budgeted for and will cause an over expenditure for the Council Grants
Program. If provided, the Treasurer will have to find the funding through any found surplus in the

2017 budget or through a transfer from reserves. 7
Budgeted: Unbudgeted: S
Council Initiative: P
o , '1/5‘"7/\‘
Submitted by: Approved forSublyﬁssion:
Martin Gould, Director of Leisure Services Warren Waycheshen, CAO
MG/t '
Encl:  “Snow Cat Groomer” Purchase and Fundraising Fact Sheet

“Snow Cat Groomer” Sheet



Snow Cat Purchase and Fundraising Fact Sheet

Old Snow Cat:
-  How old 10 years
- BR 350 with 10 000 + hours
- Frame needs extensive repairs
- Computer is starting to act up intermittently which is a normal end of life sign
- Machine is not reliable enough to keep operating for another season, but will still be
useful in pre-season road building, and as backup grooming machine.
- Machine will be kept as backup and parts machine
o One of our biggest issues in break downs is not the time needed for repair, but
the lead time to receiving the necessary parts.
o Having spare: wiper motors, hydraulic cylinders, wiring harnesses, etc. All of
these on hand will really reduce our down time from breakdowns.

New Snow Cat:
- Br 350 with 3000 + hours
- Machine wilt be coming from Alberta,

o General Manager, Maintenance Manager, Snowcat Operator are in
Calgary/Banff Right kicking tires and making their choice of best machine
available within our budget.

We put 500 to 1000 hours on machine per year

Should be a reliable machine for 7 to 10 years.

It is a great machine; one our maintenance staff knows well, and is experienced in both
operating and maintaining.

Contributions as of April 19" 2017:

Citywest Match you Donation

o $17,600
»  $5,000 from CityWest

$5,000 from Mount Remo Backcountry Society
$1,681 from the “Dog Cookie Project’
$1,000 from Loaded Sports
$3,416 from direct donations to My Mountain Co-op
$1,508 from CityWest customers

MMC, Individuals, Small Business:
o Largest Individual Donor
»  $7000 (does not want to be mentioned)
* He was the first major contributor to this campaign, and did a second
farge contribution toward the end of the ski season.

o Northwest avalanche solution who donated over $4000 and challenged people
do match in original donation of $2000, saying that is they did he would
contribute a second time.

o Snow Cat lift vouchers

»  Printed $25,000 worth
»  Sold over $21,000 worth

- Approved financing
o Still to be finalized if we get more money we will finance less.
o $ 150,000






MY MOUNTAIN CO-OP
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MY MOUNTAIN CO-OP

SHAMES MOUNTAIN

SHAMES MOUNTAIN

Adventure, Communitg, Fami]y

An escape to the mountains

Spirit of the Northwest BC Ski Community

In 2011, community members from Terrace, Prince Rupert and
Kitimat, BC, rallied together and formed My Mountain Co-
operative. The Co-cp purchased Shames Mountain, saving it
fram permanent closure and making it the first cormmunity-
owned ski hill in North America. My Mountain Co-op now has
1400 members and confinues to grow each year. It is the dedlica-
fion and countless volunteer haours from the passionate regional
ski community that keeps Shames alive today. As a community-
owned cooperative, Shames earms enough through lift lickel
sales o keep ils doors open, but relies on fundraising and com-
munity confributions for its capital projects and expenditures,

Snow cat Fundraiser 2017

A snow cat is an integral part of any mountadin's operation. The
powder days at our little mountain are world class, but we still rely
on the grooming done by the snow catl to access that beaguliful
powder, Our current snow cal is long past its life expectancy and
will need to be retired at the end of the 2017 season. Sadly,
Sharmes cannot operdle withou! a snow cal, We dre turning to
you - our locdl communities, businesses, corparafions, governi-
ment and the greater ski community - to help our fundraising ef-
forts. Any contribution, big or small, is greatly appreciated!

Via PayPal or your
bank's online payment
system on our welbsite:
www.mymountaincoop
ca

. gconfoc’ring My
Mountain Co-op direct-

ly at noun-
fellal

(250) 635-3773

CityWest matched denations
through the month of March to help
Shames purchase a new snow cat,

CMP Manufacturing kindly donated
their time and materials to create

- the snow cat "Puzz-o-meter.” This

puzzle, located af the Shames lodge
front entrance, provides a beautiful |
visual to frack our snow cat fundrais- |
ing progress,

Skeena Media created a beautiful
five-minute promotional film to pro-
mote Shames' fundraising initiative.

T hank-gou to CityWest, CMFP
Manuf:?ct!mh‘g and Skeena Me-

dia for your contributions and for

| insp:hbgbca/ supporﬂ

Bombardier 350, the ideal snow cat for Shames Mountain
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COUNCIL REPORT

Date: 25 May 2017

File: 922 =:=

To: Warren Waycheshen, CAO - for Mayor and Council

From: Wayne Sussbauer, Acting Director of Engineering KITI M AT
Re: Federal Gas Tax, Strategic Priorities Fund A Marvel of Nature and Industry

Water System Assessment Report

Recommendation

That an application be made under the Federal Gas Tax, Strategic Priorities Fund to complete an extensive
review of the municipal water treatment and distribution system to assess the level of water quality
provided and to identify potential improvements and costs necessary to meet the B.C. Water Treatment
Objectives.

Background

On March 3, 2017 Council was advised of a letter received from Northern Health where they presented a number of
concerns with the long term security and treatment performance of the existing Kitimat water system. Also
discussed was whether the existing treatment and distribution system met the new Provincial surface water
microbiological treatment objectives. The following council motion was made, “That staff report back to Northern
Health as per the 16 responses in the body of the District report on the District's water system. AND THAT the
comprehensive review of the municipal water system be added to the 2017 supplemental budget.”

District has responded to Northern Health on the discussion points and a response has not yet been received.
However in continuing with Council recommendation the engineering department would like to proceed with an
application under the Federal Gas Tax, Strategic Priorities Fund grant program to fund a comprehensive water
system assessment in 2017. The estimated cost of the assessment is $80,000 of which up to 100% may be eligible
for coverage. Some funding by the District of Kitimat may be required. The deadline for applications is June 1%
2017.

Alternative Options

The following alternatives could be considered:
1. That the District of Kitimat waits for the reply from Northern Health before taking any action.

2. That the District of Kitimat proceed with the assessment and budget $80,000 regardless of the results of the
grant application and that any grant received offset the District of Kitimat funding.

Budget Implications

To be determined by council direction:

Recommendation: No budget request at this time but potential portion may be required.
Option 1 No cost
Option 2 $80,000 (est.)

A— 7

o 7
2 [

Directdr of Finance Initials

Page 1 of 2



REPORT TO COUNCIL
Water System Assessment Report

12

24 May 2017
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Council Initiative/Other Relevant Plans
We understand that community planning and asset management must be disciplined with a Iong"‘ferrﬁ view.

/ | / ,’ fy,;xﬁf- Y
[ (S0

/ 1}44 £ __,.T_:’l N > b i
Submitted by: Approved for Submission:
Warren Waycheshen), Chief Administrative Officer
Vs

Wayne Sussbauer
Acting Director of Engineering Services

Page 2 of 2




COUNCIL REPORT

Date: 25 May 2017
File: 7.4
To: Warren Waycheshen, CAO - for Mayor and Council
From: Gwendolyn Sewell, MCIP, RPP

Director of Community Planning & Development !M(!:!:!Mﬁ-[
Re: 2016 OCP Report Card

X7
"‘

Recommendation:

THAT the report titled “2016 OCP Report Card” be received for information.
Background

Community Planning & Development staff provides a snapshot of progress towards achieving
goals identified in the Official Community Plan (2008). The report card focuses on seven key
areas that contribute to the well-being of a community:

(1) Cultivate Diversified Economic Growth;
(2) Enhance ‘Sense of Place’;

(3) Maximize Liveability;

(4) Protect the Natural Environment;

(5) Foster Local Culture and Heritage;

(6) Provide Effective Services; and

(7) Meet Responsibilities in Governance.

Each key area has indicators and targets that are used to determine how well Kitimat is executing
the vision of the OCP.

Alternative Options
1. THAT the report be received for information; or

2. Another option as developed through discussion of Council.

Budget Implications: N/A & - il
2 7

Director of Finance Initials

Council Initiative/Other Relevant Plans: /

3. Community Planning must be disciplined with a long-term view /] ﬁ,f‘
[

[
Submitted by: ‘ Approved for Subfision:”
Gwendolyn Sewell, MCIP, RPP Warren Waycheshén, CAO
Director of Community Planning & Development

MW/
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- OFFICIAL COMMUNITY PLAN




Kitimat Official Community Plan 2016 Report Card
Published May 2017
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Report Card Purpose

The purpose of the Official Community Plan (OCP) Report
Card is to provide a snapshot of progress towards achieving
goals identified in the OCP. The OCP 2016 Report Card
presents key indicators related to the OCP and provides a
baseline against which progress can be measured in future years.

The Report Card will be used to help identify emerging trends and
issues that may have an impact on the OCP, measure progress towards
achieving goals in the OCP, and to inform potential changes to the
OCP and other policies, plans or practices. The indicators in the
Report Card are limited to those where data is available on an annual
basis, and has been captured consistently since OCP adoption (2008).



Kitimat Official Community Plan 2016 Report Card
Published May 2017
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Background

Guided by the Local Government Act, an Official Community Plan
(OCP) is a set of high-level objectives and policies that guide land
use planning; social, economic and environmental policies; and
civic infrastructure investment. The OCP, annual budget, and
Five-year Capital plan are key guiding documents for a community.

Kitimat’s current OCP was adopted by Council in December
2008 after 18 months of public consultation and development.
Kitimat's OCP provides direction for growth and change over the
next 20 vyears, guiding Kitimat's development as a community.

Kitimats OCP identifies seven core themes which represent a common
understanding about future community direction. These themes are not
prioritized, and reflect the sentiment received during consultation with
both the general public and APC+, a broad-based consultation committee.
Each theme contains a number of supporting policies. Some policies have
clear objectives, while others identify ongoing priorities to be pursued.

The OCP has been amended five times since adoption in 2008. A brief
description follows:

2012 Inclusion of Greenhouse Gas Reduction Targets;
2013  PTI (now Civeo) workforce accommodation;
2014  Crossroads workforce accommodation and hotel;

2015  Haisla Town Centre commercial and multi-family
accomodation;

2015 LNG Canada project footprint;
2016  BC Housing, 480 City Center; and

Riverbrook Manufactured Home Park (in progress).

/Kitimat‘s OCP History

The original Master Plan for Kitimat was the Kitimat Townsite
Report (1952).

Kitimat's first OCP was adopted in February 1980.

Kitimat's second OCP was adopted in December 1987.
Current OCP was adopted December 2008.

Kitimat Townsite Report received the Canadian Institute of
Planners 2013 Vision in Planning Award. This award recognizes
the 1952 Master Plan for its significant contribution to Canadian
Planning Heritage. All of these OCPs reflect and respect the
Garden City origins of the 1952 Master Plan.

N




Kitimat Official Community Plan 2016 Report Card
Published May 2017
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Core Themes of 2008 OCP

1. Cultivate Diversified Economic Growth

Goal: To retain and expand industrial employment while growing
opportunities in all sectors, particularly for small business and the
environmental sector to provide jobs for youth, grow the population,
and attract commerce and tourism.

2. Enhance ‘Sense of Place’

Goal: To build community value by creating a strong sense of place
— where design takes advantage of incredible geographic setting and
history, where there are places of attractive character that support
community activity.

3. Maximize Livability

Goal: To make Kitimat a place which is safe, easy to get around, and
has a range of opportunities necessary to support the preferred lifestyle
of the community and provide a positive experience for visitors.

4, Protect the Natural Environment

Goal: To protect environmental quality by managing uses and activities
that impact the river and estuary, local parks and trails, wildlife habitat
and air, and to protect people and property from hazards.

5. Foster Local Culture and Heritage

Goal: To celebrate the diversity, culture, and history which are highlights of
the community for the benefit of the community and visitors.

6. Provide Effective Services

Goal: To ensure Kitimat effectively and efficiently delivers a broad range of
community services (from water to streets to recreation) to meet the needs
of a diverse and evolving community in any potential growth scenario.

7. Meet Responsibilities in Governance

Goal: To use a coordinated, informed approach to decision-making and
positive relationships with other government agencies, First Nations
and industry, including a willingness to embrace positive change, a
commitment to follow through on ideas with action, and to adopt a
sustainability ethic.
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Indicators

Kitimat’s OCP does not establish indicators to measure how each
theme or policy is being implemented. As such, reporting on progress
for each theme is inherently subjective. What follows is an overview of
actions within each theme.

Where possible, indicators have been compiled to measure progress
towards achieving established targets. Comparisons are made from
2008 to 2016 to evaluate progress or compliance with a particular
policy. The most current available data has been used.

Highlights of actions without corresponding indicators are also
provided. In some cases actions are to highlight actions that are
complete or substantially complete. In other cases these are actions that
remain outstanding.

The following indicators have been compiled:

Cultivate Diversified Economic Growth
Number of Registered Businesses

Number of Seniors

Property Tax Assessment

Number of Home-based Businesses

Maximize Livability

New Housing Units by Unit Type
Leisure Service Facility Attendance
Funding for Youth Centre
Corporate Emissions

Foster Local Culture and Heritage
District of Kitimat Funding for Cultural Activities
Kitimat Museum Attendance

Kitimat Library Visits

Provide Effective Services

District of Kitimat Funding for Public Transit
Road Crashes and Pedestrian Collisions
District Funding of KUTE

Meet Responsibilities in Governance
Number of Website Visits



Kitimat Official Community Plan 2016 Report Card

20

Cultivate Diverse Economic Growth

Diversify local economy and support local
businesses

Indicator:
Number of Registered Businesses in Kitimat

Target/ Desired Trend: 1 Increase sought

What is being measured?

The number of businesses that have received a
business licence from the District of Kitimat in that
calendar year. This includes home-based, industrial,
and commercial businesses.

Why do we measure this?

A diversified local economy is one that can support
a number of local businesses. Growth in this area
indicates an increasingly diverse economy.

How are we doing? Achieving Target

Registered Businesses

700
600

50
40
30
20
100

2008 2009 2010 2011 2012 2013 2014 2015 2016

o o o o

o

M Registered Businesses

The number of business licenses confirm Kitimat has remained largely
constant between 2008 and 2014. In 2015, Kitimat saw an increase of 80
businesses licenses. Business licenses for 2016 remain to be higher than
2008 to 2014.
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Published May 2017 7
Theme:
Cultivate Diverse Economic Growth
Goal:
Promote Kitimat’s assets to specifically 4 - )
encourage people to retire to Kitimat How are we doing? Achieving Target
Indicator: Seni in Kiti t
Number of Seniors in Kitimat éniors in Ritima
1,500 20%
Target/ Desired Trend: 1 Increase sought 000 15%
10%
What is being measured? 500
The number of people aged 65 and over in Kitimat, 5%
in absolute and relative terms.
- 0%
2008 2009 2010 2011 2012 2013 2014 2015 2016
mmmm Number of seniors in Kitimat
. «===Percent of total population aged over 65
Why do we measure this?
Attracting and retaining seniors is an important way
to increase Kitimat’s population without significant The number of seniors in Kitimat has grown, both in total number of
major industry investment. Age diversity is a seniors and as a percent of the total population. In 2008 there were
reflection of community stability and longevity. A 1,152 seniors in Kitimat, comprising 11.5% of the total population. By
larger population makes it more likely that existing 2016, the number of seniors had grown to 1,295 making up 16% of the
commercial and public services will be retained or total population. Current data does not indicate if seniors are migrating
expanded. to Kitimat, or if growth of this age group reflects “aging in place”
. Y 4
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Cultivate Diverse Economic Growth

Achieve higher non-residential assessment and
revenue base

Indicator:
Total and Non-residential Assessment

Target/ Desired Trend: 1 Increase sought

What is being measured?

The value of assessed property in Kitimat, both the
total amount and the amount of non-residential
assessment.

Why do we measure this?

Building a strong revenue base is key to providing
Kitimat’s residents with public infrastructure,
facilities, and services. Higher non-residential
assessment can provide a means to reduce the local
tax burden on Kitimat residents.

How are we domg? Achieving Target

Tax Assessment
$2,500,000,000
$2,000,000,000
$1,500,000,000
$1,000,000,000
$500,000,000 I I I I I I
$_

2008 2009 2010 2011 2012 2013 2014 2015 2016

M Total Assessment B Non-residential Assessment $

Total assessment has grown from over $800 million in 2008 to almost
$2 billion in 2016. Non-residential assessment has grown, albeit at a
slower rate, from just under $400 million in 2008 to nearly $960 million
in 2016. The small drop for 2015 and 2016 reflects change in real estate
values.
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Theme:

Cultivate Diverse Economic Growth

Goal:
Promote home-based businesses in residential

areas

Indicator:
Number of Home-Based Businesses

Target/ Desired Trend: 1 Increase sought

What is being measured?

The number of home-based businesses registered
with the District of Kitimat.

Why do we measure this?

Home-based businesses have lower start-up costs and
this can reduce barriers for Kitimat residents wishing
to start a business. Kitimat allows “home-businesses
address use” in every residential zone. “Home
occupation” type businesses are permitted outright

in all residential zones except R1-A where this use
requires a temporary use permit.

Home Business Address means the use of a dwelling

as a business address to oversee a trade, business,
profession or other occupation. No goods are produced
on-site.

Home Occupation means a trade, business, profession,
or other occupation carried on for remuneration

or profit in a dwelling or a building accessory to a
dwelling. Sales are limited to goods produced on-site.

-
How are we doing? Achieving Target

Home-Based Businesses

250

200

15

10
5

2008 2009 2010 2011 2012 2013 2014 2015 2016

o

o

o

o

B Home based business

Number of home-based businesses had been declining in Kitimat each
year between 2008 and 2014. In 2015, a surge of home-based businesses
occured. 2016 count is back to numbers seen in 2008-20009.
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Theme:

Cultivate Diverse Economic Growth

Highlight of Additional Goals

Goal:
Concentrate new tourist services and

accommodation in City Centre

\.

Action:
One 44-room hotel (M Hotel) is under construction in

City Centre. It is anticipated to open in early 2017.

(Goal:
Improve pedestrian linkages between City

Centre and Mountainview Square

\.

Action:
Walkway improvements are planned for connecting City Centre

Mall to Mountainview Square. Staff began preparing plans for
updating Wakashan Avenue.

(Goal:
Consider a marine-oriented recreational
facility near Minette Bay Marina

Action:

Minette Bay West Concept Plan kicked-off in 2016 with a team

of professionals assessing the land and through community
engagement, three concepts were created. Further engagement will
occur in 2017. A Final Concept Plan is expected mid-2017.
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Theme:

Enhance Sense of Place

Highlight of Additional Goals

Goal:
Promote greenway expansion, park space, and

provide public access to the ocean

\.

Action:
District of Kitimat acquires additional park land at time of

subdivision. Acquisition of waterfront land is a high priority.

(Goal:
Encourage civic functions, cultural facilities,

entertainment, and public art in City Centre

g

Action:
Continued support of Kitimat Museum and Public Library

in City Centre. Leisure Service venues in City Centre provide
opportunities for tournaments, symposiums, workshops, and
other functions.

(Goal:
Investigate feasibility and potential location of
building outdoor amphitheatre

\.

Action:
Preliminary landscaping plans for an outdoor gathering place

at the Christmas Tree Plaza are in place. Foundation plants and
permanent walkways were added in 2016.

(Goal:

Prepare a public realm improvement
implementation plan to prioritize public
realm improvements and assign responsibility,
budget, and resources

\L

Action:
Phase 1 of Wayfinding was completed in 2016 and new

pedestrian-orientated signs installed in City Centre. The second
phase of wayfinding is planned for 2017.

Tree planting, gardening work and other beautification projects
were also completed in 2016.

(Goal:

Gauge community support for neighbourhood
design guidelines for strengthening the
character of existing neighbourhoods

Action:
No action underway at this time.
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Maximize Livability

Preserve diversity of housing types

Indicator:

New Housing Units by Unit Type

Target/ Desired Trend: Mix of unit types

What is being measured?

Building Permits for residential units in the District
of Kitimat, broken down into single-family homes,
duplexes and multi-family units.

Why do we measure this?

A diversity of housing types ensures that Kitimat
residents are presented with a choice of homes in
different size and price categories.

How are we domg? Achieving Target

Building Permits

100
80
60
40

20

2008 2009 2010 2011 2012 2013 2014 2015 2016

0

M Single-Family Permits M Multi-Family Units

Few residential units were built between 2008 and 2013 and most

units in that period were single-family homes. 2014 and 2015 saw
significant residential construction, and a balanced mix of single-family
and multi-family forms. 2016 saw fewer permits for both single and
multi-family development. Multiple Development Permits have been
issued for townhouses and apartment complexes; however, none will
likely move forward until a Final Investment Decision for large-scale
industrial projects are announced.
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Theme:

Maximize Livability

Goal:
Establish recreation facilities that are easily 4 )

accessible from all the community How are we doing? Achieving Target

Indicator:

Leisure Service Facility Attendance Facility Attendance

300,000

250,000

Target/ Desired Trend: 1 Increase Sought
200,000
. . 150,000
What is being measured?
100,000
Total attendance for all Leisure Service facilities and
. . 50,000
programs. Attendance includes users of Riverlodge

and Tamitik, community program participants and

. . 2008 2009 2010 2011 2012 2013 2014 2015 2016
all spectators at Leisure Service events.
H Recreation Facility Attendance

Why do we measure this?

Tracking total attendance at all Leisure Service Attendance has consistently remained above 2008 levels, until 2015.
facilities indicates ability of community to access This is believed to be a result of job action that closed Leisure Services
programs and facilities. facilities from 28 February to 12 June 2015. Facility attendance has

increased in 2016.
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Theme:
Maximize Livability
Goal:
Provide access to programs for youth from all 4 o Achieving Taraet
. . cnievin arge
socio-economic backgrounds How are we doing? g ar
Indicator:
Leisure Access Program Enrollment .
Leisure Access Program

160
Target/ Desired Trend: Increase sought 140

120
What is being measured? 100
The Leisure Access Program provides subsidized Eg
access to Leisure Service facilities and programs for 40
low-income families. Numbers represent the total 20
number of pass holders. Approximately half of pass i -
holders are under the age of 18. 2008 2009 2010 2011 2012 2013 2014 2015 2016

. HLei
Why do we measure this? Leisure Access Program

Promoting a healthy lifestyle is easier when all

residents, regardless of income, can access recreation
opportunities in Kitimat. Number of enrollees in the Leisure Access Program has increased

since 2008, ensuring that more residents have access to Leisure Service
programs and facilities. Enrollment increased by 30% in 2015 over the
previous year and has remained the same in 2016.

Speculation is that Kitimat’s population increased in 2013 with the
initiation of Kitimat's Modernization Project, which

brought many individuals into the community with the

hopes of finding employment. The drop in 2014 reflects that

the individuals either found employment or left Kitimat.
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Theme:
[ ] [ ] [ ] [ N K
Maximize Livability
gcifll;port Activities for Youth 4 A

How are we doing? Achieving Target

Indicator:

Funding for Youth Centre Youth Centre Funding

$140,000

Target/ Desired Trend: 1 Increase sought $120,000

$100,000
What is being measured? $80,000
District of Kitimat funding for the Kitimat Youth 360,000
Centre. $40,000
$20,000

$_

2008 2009 2010 2011 2012 2013 2014 2015 2016

B Youth Centre Funding
Why do we measure this?
District funding provides ongoing support for

the Youth Centre, and a venue for at-risk youth to
participate in healthy activities. Funding for the Youth Centre increased by an annual average of 3.3%

from 2008 to 2016.
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Theme:
[ J [ J [ ] (X K
Maximize Livability
i(:::ver Corporate Emissions 4 )

How are we doing? Achieving Target

Indicator: HPP
Corporate emissions Corporate Emissions

2500
Target/ Desired Trend: ‘ Decrease sought 2000

1500
What is being measured?

1000
Carbon dioxide emissions from the District of
Kitimat municipality. This includes direct District 500
operations (building and vehicle emissions) and
contractor emissions. 0

2012 2013 2014 2015 2016
W Annual corporate emissions (Tonnes Co2)

Why do we measure this?
The District of Kitimat signed the BC Climate Action Corporate carbon dioxide emissions decreased by 3.5% from 2012 to
Charter in 2012 and committed to taking measures 2016. The District of Kitimat transitioned from “Level 1 - Progress”
to reduce corporate (District of Kitimat) emissions. to “Level 2 - Measurement” in the Climate Action Revenue Incentive
Prior to 2012 corporate emissions were not tracked. Program (CARIP). Only five years of data is available.
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Maximize Livability

Highlight of Additional Goals

Goal:
Preserve the separation between industrial land

and neighbourhood units

Action:
No industrial developments have been proposed within residential

townsite. Civeos Sitka Lodge is considered a commercial
residential use.

(Goal:
Encourage senior levels of government to

increase supply of affordable and special needs
housing

\.

Action:
BC Housing purchased a motel in City Centre and the land was

rezoned to permit social housing and a permanent location for the
extreme weather shelter.

(Goal:
Prepare a Bicycle Master Plan

Action:
No action underway.

(Goal:
Support the protection of wilderness parks,

including but not limited to Clague Mountain

\.

Action:
In 2014 District renewed Licence of Occupation for Clague

Mountain. New agreement ensures public recreation access to this
wilderness area until 2024. New wilderness cabins have been built
on Robinson Ridge and Clague Mountain.

(GoaI:
Preserve natural amenities and scenic resources

(e.g., viewscapes, ravines, forested slopes) in the
townsite for passive recreation/enjoyment

\.

Action:
District continues to work to create opportunities to preserve

natural amenities, and provide public access to scenic areas
though subdivision approval and park planning processes.

(Goal:
Support trail development to connect points of

recreational interest in Minette Bay.

\.

Action:
The District is developing a concept plan for Minette Bay West to

identify potential trail and other recreation opportunities.
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Theme:

Protect the Natural Environment

Highlight of Additional Goals

(GoaI:
Support public education to reduce the conflict

with bears in the community

\.

Action:
District of Kitimat previously facilitated a Bear Aware program.

(Goal:
Support community stewardship programs to

preserve and enhance natural areas

Action:
District of Kitimat has supported an Invasive Plant Management

program since 2011. This program surveys existing invasive plant
species, funds a treatment program to eliminate invasive plants
and provides public education to promote awareness and limit
spread of invasive plants.

New program in 2016 - Clean Up Kitamaat and Kitimat, a joint-
initiative led by Economic Development, RCMPolice, Haisla
Nation, and MOTI to promote safely securing loads on route to
the landfill, clean up litter along Highway 37, and prevent further
refuse from enetering the natural environment.

The Kitimat River Clean-up is planned every September by KUTE.

Community members and select groups join forces to remove
waste from the banks of the Kitimat River.
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Theme:

Foster Local Culture and Heritage

Goal:
Promote and support the arts 4 . )
How are we domg? Achieving Target

Indicator:
District of Kitimat Funding for Cultural Activities Cultural Facilities Funding

$6,000,000

Target/ Desired Trend: ' Increase sought $5,000,000

$4,000,000

What is being measured? $3,000,000

District of Kitimat funding for cultural facilities, $2,000,000

including support to the Kitimat Museum & Archive $1000,000
and the Kitimat Public Library Y

$_

2008 2009 2010 2011 2012 2013 2014 2015 2016

W Cultural Facilities Funding
Why do we measure this?

Direct financial support from the District of Kitimat

provides funds to the museum and library, and Support for cultural facilities in Kitimat has increased an average of
grants support other cultural and heritage activities. 7.3% annually since 2008, from almost $3.5 million to over $5.6 million
A community should offer residents the chance to annually. Funding includes support for the Kitimat Library, Kitimat
attend and participate in both sports and cultural Museum & Archive, Mount Elizabeth Theatre, and other cultural
activities. facilities and organizations.
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Theme:

Foster Local Culture and Heritage

Goal:
Promote and support the arts

e N
How are we doing? Achieving Target

Indicator:
Kitimat Museum Attendance Museum Attendance

10,000

Target/ Desired Trend: ' Increase sought 8,000
6,000
What is being measured?
4,000
Visitors to Kitimat Museum & Archives, including
multicultural events and summer programs. School 2,000
programs started to be tracked in 2014.

2008 2009 2010 2011 2012 2013 2014 2015 2016

W Attendance M Classroom Attendance
Why do we measure this?

Kitimat Museum & Archives showcases the history Visitors to the Museum decreased by 5% in 2016. Classroom programs
and local culture of Kitimat. and attendance columns have been added to reflect number of school-
aged children that have been working with the museum.
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Theme:

Foster Local Culture and Heritage

Goal:
Promote and support the arts

- D
How are we doing?

Indicator: . . s

Kitimat Library Visits Library Visits
100,000

Target/ Desired Trend: ' Increase sought 80,000

60,000
What is being measured?
. . L) . . . 40,000
Patron visits to the Kitimat Library. This is a measure
of the number of people who pass through the doors 20,000
of the Library in a given year. ]

2008 2009 2010 2011 2012 2013 2014 2015 2016
M Library Patron Visits

Why do we measure this?

Kitimat Public Library provides residents with free Recorded visits to the Library have declined by an average of 5.7%
access to books, films, music, and internet terminals. annually since 2008. Service cuts initiated in 2011 due to the Eurocan
The library also provides programs for children and closure may have triggered decline in visits.

adults. Kitimat Library staff record visits to their
facility for each calendar year. Visits to the library
indicates the level of activity seen that year.

Electronic book borrowing is also now available, enabling library use
without visiting the physical location. In 2016, the library lent 4,712
electronic books.
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Theme:

Foster Local Culture and Heritage

Highlight of Additional Goals

Goal: Action:

Create a public space where cultural festivals Improvements completed at Centennial Square, which continues

can be held to host Remembrance Ceremonies. Future development of
Christmas Tree Plaza at Haisla Centre.

Goal: Action:

Address space constraints and accessibility Review of District of Kitimat buildings, including Museum, was

at Kitimat Museum & Archive bY reviewing approved in 2015/16 budget. Upgrades and replacements have

. . . . been recommended and are under consideration.
whether an expansion or relocation is desirable

and feasible

Goal: . . . ) Action:
Support the identification of heritage values; Heritage walkway tours have been identified and promoted at
identify, retain, and upgrade heritage sites and kiosk signs throughout Kitimat. Plaques have been installed at

Leisure Service facilities to identify major landmarks.

buildings
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Theme:
Provide Effective Services
Goal:
Ensure appropriate transit service to workplace 4 L )
) . How are we doina? Achieving Target
and business centres in Kitimat g:
Indicator:
District of Kitimat Funding for Public Transit Public Transit Funding
$800,000
Target/ Desired Trend: 1 Increase sought #700,000
$600,000
$500,000
What is being measured? $400,000
District of Kitimat funding for Public Transit. 2300,000
$200,000
$100,000
S-
2008 2009 2010 2011 2012 2013 2014 2015 2016
M Public Transit Funding
Why do we measure this?
Direct financial support from the District of Kitimat Funding for Public Transit has been trending down since 2008, with a
provides approximately 50% of funding to operate significant cut in 2011 following the closure of Eurocan. Funding has
transit services in Kitimat. BC Transit provides the since increased on a yearly basis, and in 2016 funding surpassed 2008
remainder of this budget. Service levels are assigned funding.
based on degree of municipal funding.
As a result of the Eurocan closure, transit service no longer extends
to the west side of the Kitimat River, including Service Centre and
industrial sites.
. Y 4
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Theme:

Provide Effective Services

Goal:
Implement traffic calming to improve

neighbourhood livability and safety

Indicator:
Road Crashes and Pedestrian Collisions

Target/ Desired Trend: ‘ Decrease sought

What is being measured?

ICBC record of road crashes and pedestrian
collisions.

Why do we measure this?

Ensuring safety on the roads for drivers and
pedestrians, and to highlight key traffic hot spots

and calming opportunities.

-
How are we doing? Achieving Target
Road Crashes
60
50
40
30
20
Al
0

2010 201 2012 2013

W vehicle crashes W Pedestrian collisions

Road crashes have declined from 50 in 2008 to under 40 in 2013.
Pedestrian collisions remain rare, with one recorded by ICBC during
this six year period. Pedestrian crossing signage has been upgraded at
strategic locations.

ICBC data for 2014 to 2016 is not available at this time.
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Theme:

Provide Effective Services

Goal:
Support recycling and continue financial 4 . )
support to KUTE How are we domg? Achieving Target

Indicator:

District funding of KUTE KUTE Funding

$200,000

Target/ Desired Trend: 1 Increase sought $150,000

What is being measured? $100,000

District of Kitimat funding for Kitimat

Understanding the Environment (KUTE) 250,000 l . l . . l
$_

2008 2009 2010 2011 2012 2013 2014 2015 2016

B KUTE Funding
Why do we measure this?

Indicates level of support from District of Kitimat After remaining steady or declining for a number of years, funding

towards recycling initiatives, and directly fulfils towards KUTE almost tripled in 2014. This additional funding helped

Kitimat's OCP policy: KUTE manage a higher volume of recyclables, cover increased rent and
utility charges, and attract and retain staff. Funding levels increased

4.6.39 Consider continuing financial
support to KUTE to support the local
Recycling Depot.

again in 2016.
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Theme:

Provide Effective Services

Highlight of Additional Goals

(GoaI:
Divert recyclable items from landfill

\.

Action:
Cardboard was banned from Kitimat landfill. KUTE and Encorp

now handle cardboard as well as other recyclables.

(Goal:
Endeavour to expand sidewalk coverage and

improve pedestrian crossings throughout
Kitimat

\.

Action:
Consider development details of sidewalks and walkways as part

of any new development application or subdivision.
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Theme:

Meet Responsibilities in Governance

Goal:
Develop District website to focus on needs of 4 . )
residents and businesses How are we doing? Achieving Target

Indicator: Website Hits

Hits on District of Kitimat Website 200,000

) 150,000
Target/ Desired Trend: 1 Increase sought
100,000
What is being measured?
The number of independent visits to >0,000
www.kitimat.ca, from website launch in August — .

2009 to year-end 2014. 2009 2010 2011 2012 2013 2014 2015 2016

m Website hits

Why do we measure this? Website hits increased dramatically since site launch in mid-2009.
From the first full year in 2010, hits have continued to increase
annually until 2016. Functions and content have been gradually added
to the website. Information on bylaws, municipal services, public
notices, and Council meetings is posted. Translation service ensures
that site text, but not pdf documents, is available in 70 languages.

Measuring the number of people who visit
kitimat.ca is a measure of how effectively the
website is reaching residents, visitors, and potential
investors.

Increases in 2014 and 2015 are likely due to a municipal election (2014)
and labour dispute (2015). 2016 website hits are on par with 2013
levels.

Facebook pages have been created for Leisure Services and Economic
Development Departments.

. N 4
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Theme:

Meet Responsibilities in Governance

Highlight of Additional Goals

Goal:
Adopt a comprehensive approach to municipal

decision-making that captures economic,
environmental, social, and health impacts

g

Action:
No formal comprehensive approach has been adopted. Council

in lieu has initiated strategic planning sessions at the start of each
election term. Four key objectives for 2015-2018 are listed below.

1. We strive for good governance and management; valuing
relationships and exceptional service.

2. We strive to be proactive and deliberate in our approach to
economic development.

3. We understand that community planning and asset
management must be disciplined with a long-term view.

4. We value and protect our waterfront as key to our natural
beauty and strategic importance.

(Goal:
Recognize volunteers for their contributions to

municipal government

\.

Action:
Council gives awards for service to the community. Council hosts

an annual dinner to recognize the many volunteers who serve on
Council Commissions and Committees.

(Goal:
Prepare an annual report card on the OCP

\.

Action:
Staff continue to prepare annual report cards.
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COUNCIL REPORT

Date: 25 May 2017

File: 7.1.1417.4.14

To: Warren Waycheshen, CAO for Mayor and Council
From: Director of Community Planning & Development '
Re: Gas Tax Strategic Priorities Fund Application for 2018 OCP KITIM T

A Matvel of Nature and (ndustry

1. Recommendation

THAT the District of Kitimat submit a grant application to the Federal Gas Tax
Strategic Priorities Fund, Capacity Building Stream, to assist with a comprehensive
update of the 2008 Official Community Plan.

2. Program Overview

In May 2014, Canada, BC and Union of BC Municipalities (UBCM) signed the renewed Gas Tax
Agreement (GTA) which provides a ten-year commitment of federal funding for investments in local
government infrastructure and capacity building projects in British Columbia.

One of the key funding programs established through the GTA is the Gas Tax Strategic Priorities Fund
(SPF). The SPF is an application-based funding program, which pools approximately $30 million of the
$265 million annual federal Gas Tax Fund for strategic investments that are considered large in scale,
regional in impact, or innovative and supportive of the Gas Tax Fund national objectives of productivity
and economic growth, a clean environment, and strong cities and communities. SPF provides grants for
local government capacity building projects, including sustainable community planning.

3. Grant to Support Update of District of Kitimat Official Community Plan

Community Planning & Development is proposing to undertake a comprehensive update of the 2008
Official Community Plan (OCP), starting in 2018. This update would follow and build off a Land
Constraint and Suitability Study (LCSS), which is scheduled to begin this summer: the ongoing Minette
Bay West Concept Plan; and the newly-initiated Leisure Services Master Plan project.

The three overarching goals of the proposed 2018 OCP update are listed below:

1. Review and refresh existing OCP vision, policies and townsite land use designations;

2. Establish a vision, policies and land use designations for peripheral areas of the municipality
including the west side of Douglas Channel; and

3. Incorporate results of various planning initiatives completed and currently underway, including
Minette Bay West Concept Plan, Community Energy & Emissions Plan ( CEEP), 2017 Leisure
Services Master Plan Update, 2015 Housing Action Plan and others.

The proposed 2018 OCP update would include an extensive community and stakeholder engagement
process. A range of community engagement techniques would be used to gather input on Kitimat's
future from a broad cross-section of residents. Staff envision using traditional techniques—such as
surveys, workshops and open houses—as well as innovative methods including pop-up kiosks, kitchen
table meetings and online engagement (e.g., social media, MetroQuest and/or PlaceSpeak).
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Grant applications to the SPF program may request up to 100% of project costs. DOK staff are
suggesting a grant request of $250,000. This number is a preliminary estimate based on our experience
with the 2008 OCP, completed by Stantec Consulting.

4. Summary

Staff are seeking a Council resolution to endorse a grant application to the Gas Tax Strategic
Priorities Fund for an OCP update. Staff are recommending an application for $250,000 to cover
a large portion or potentially 100% of costs. If successful, this project would commence in early
2018, following the completion of the Land Constraint and Suitability Study.

Alternative Options

i. Not support the grant application
i.  Support the grant application for a lesser amount than $250,000

Budget Implication: None in current year. May reduce expenditures in 2018.

: s
— {—

A
-

Director of
Finance Initials

Council Initiative/Other Relevant Plans

Strategic Plan - 1. We strive for good governance and management; valuing
relationships and exceptional service
e Consider the long-term environmental and financial impacts of
our decisions

2. Be proactive and deliberate in our approach to economic
development
e Continue to pursue diverse options for economic growth

4. \We value and protect our waterfront as key to our natural beauty
and strategic importance.
o Complete Official Community Plan of Minette Bay lands and
west side of Douglas Channel /7

OCP - 4.7.7 Undertake a comprehensive update of this Plan every flve gears
ensuring that the update includes a community consultatl

process. /
o { p 4
A [ fen uﬂw/
Submitted for: Approved for Submig SIOI‘I
Gwendolyn Sewell, MCIP, RPP Warren Waycheshen

Director of Community Planning & Development  Chief Administrative Officer

GJS, RB, AA/faa
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