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KITIMAT

A Marvel of Nature and Industry

SPECIAL MEETING OF COUNCIL
TO BE HELD IN THE COUNCIL CHAMBERS,
NORTHWEST COMMUNITY COLLEGE
ON MONDAY, JULY 24, 2017 AT 7:30 PM

1. Call to Order

2. Public Input / Questions on Agenda Items
3. Media Inquiries - For Clarification Only
Page 3 4, Kitimat Tourism Partnership Activities — Report and

Presentation from Chamber of Commerce and Economic
Development

Page 5 5. Development Variance Permit: 32 Clifford
Page 7 6. Development Variance Permit: 30 Blueberry
Page 13 7. Student Summer Employment Policy

Page 17 8. Front Office Renovations



CLOSED MEETING TO BE HELD FOLLOWING
THE SPECIAL MEETING
ON MONDAY, JULY 24, 2017

Call for Closed New Business Items and Agenda Changes

Moved by , Seconded by

THAT the agenda be adopted and Council deal with
these matters in closed session.

At this point the public leaves.

1. Adoption of Closed Meeting Minutes — July 17, 2017
2. Release of Closed Items

3. Adjournment



COUNCIL REPORT

Date:  July 19, 2017
File: 5.3.0/53.1/53.13
To: Warren Waycheshen, CAO - for Mayor and Council

From: Michael Dewar, Director of Economic Development

KITIMAT

A Marvel of Nature and Industry

Re: Kitimat Tourism Partnership Activities

Recommendation:

Action:
Council review the following report.
Recommended Motion:

THAT report dated July 19, 2017 titled Tourism Partnership Activities be received for
information.

Background:

The Economic Development department in partnership with the Kitimat Chamber of Commerce is
pleased to inform Council of recent tourism related activities in Kitimat.

The Kitimat Coupon Book: Book of Deals for Visitors! was released in late June, 2017. The Book
of Deals is a tool that aims to encourage Kitimat visitors to spend more money in the local
economy. The book has discounts for 12 local businesses and highlights some of Kitimat's
recreation and event opportunities. The Book of Deals is being distributed through the Visitor
Information Centre, the Sam Lindsay Aquatic Centre, local hotels, and through directly targeting
groups of visitors coming to town.

Some local area hiking frails have been mapped out with Google’s 360-degree street view
technology. These trails are now available for viewing in street view mode on Google Maps. Trails
in the Giant Spruce Park, Hirsch Creek Park, Pine Creek Loop, and Minette Bay Lodge are
currently available.

A tourism survey is being conducted throughout the summer months. The survey is intended to
collect information from out of town visitors related to:

- Who is visiting Kitimat?

- What brings tourists to Kitimat?

- What activities are tourists participating in?

- How can Kitimat improve its tourism services and appeal?

Several local businesses have reported an uptick in tourist activity this summer due to additional
and expanded Kitimat events, as well as limitations on other regional fishing destinations.



Kitimat Tourism Partnership Activities
Page 2 of 2

Alternative Options:

1. Another option as developed through discussion of Council.

Budget Implications: S
&= {
Director of Finance Initials
None

Council Initiative/Other Relevant Plans:

1. We strive to be proactive and deliberate in our approach to economic devet/ 4ent

4 i Lo é/ﬂ

Submitted by: Approved for Sub ﬁa/smn

Michael Dewar, Warren Wayches en CAO
Director of Economic Development




COUNCIL REPORT

Date: 20 July 2017
File:  7.9.3.70 X

To: Warren Waycheshen, CAO - for Mayor and Council 'Q‘
From: Gwendolyn Sewell, MCIP, RPP

Director of Community Planning & Development
Re: Development Variance Permit — 32 Clifford Street !SII !Mf;,l:

Recommendation:

THAT the Development Variance Permit to allow a height variance of 1.34 m for a
detached garage at 32 Clifford Street be approved, conditional on:

(1) Compliance with BC Building Code; and
(2) Permit will expire 31 July 2019 if garage is not constructed.

Action: Council discuss the following report and provide a motion approving or denying Doug
Paterson’s application for a Development Variance Permit (DVP) to allow a height variance for a
detached garage at 32 Clifford Street.

1. Background

The property owner of 32 Clifford Street submitted an application for Council to consider a DVP
for a height variance to construct a detached garage. If approved, this permit would allow a
garage with a height of 4.34m, where maximum height (average of peak to eave) is 3.0m. See
attached diagram.

2. Public Comment

Public notice was distributed to landowners and tenants within 30m of the proposal, posted on
municipal bulletin boards and at www.kitimat.ca/pn. No comment was received.

3. Advisory Planning Commission

APC did not reach quorum for their meeting on Tuesday, 18 July. Staff reached out to members
for comment which will be circulated at Council meeting.

4. Staff Comments
Community Planning & Development
The proposed garage would replace an existing shed and is lower in elevation than the
dwelling. Looking from Clifford Street, shed would not be visible above house. Please see
attached diagram.

Engineering

No comments or concerns with this application.



Development Variance Permit — 32 Clifford Street

Building

No comments or concerns with this application.
Public Works

No comments or concerns with this application.
Fire

No comment received.

Alternative Options:

1. THAT the Development Variance Permit a height variance of 1.34 m for a detached
garage at 32 Clifford Street be denied.

2. Another option as developed through discussion with Council.

Budget Implications: N/A

-~
L
]

7

Director ::nf Finance Initials

Council Initiative/Other Relevant Plans:

Strategic Plan 4. Community Planning must be disciplined with a long-Agrm view
oy /).
] XL LS /,:fw /f

LA
Submitted by: Approved for S mission:
Gwendolyn Sewell, MCIP, RPP Warren Wayche shen CAO
Director of Community Planning & Development

AAS

Encl: (1) Site plan; (2) Height diagram; (3) Site Photos



Location map:

White box indicates proposed location of detached garage.

Diagram showing detached garage’s 1.34m height encroachment:

Height of [

Height of House: 4.8m

3m maximum

Proposed Garage:
4.34m

- building
height

) G |
1m from eave to
property line



32 Clifford, view from street.

Shed to be replaced by new garage at 32 Clifford. View from
property which abuts rear yard of 32 Clifford.
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COUNCIL REPORT

Date: 20 July 2017
File:  7.9.3.71 5

To: Warren Waycheshen, CAO - for Mayor and Council e
From: Gwendolyn Sewell, MCIP, RPP

Director of Community Planning & Development
Re: Development Variance Permit — 30 Blueberry Avenue !SII !Mﬁ\-,l:

Recommendation:

THAT the Development Variance Permit to allow construction of a lean-to extension
on an accessory building that encroaches 4.26 m into required rear yard at
30 Blueberry Avenue be approved, conditional on:

(1) Compliance with BC Building Code; and
(2) Permit will expire 31 July 2019 if lean-to extension is not constructed.

Action: Council discuss the following report and provide a motion approving or denying Cheryl and
Dennis Skender’s application for a Development Variance Permit (DVP) allow a setback variance
for a lean-to extension on an accessory building at 30 Blueberry Avenue.

1. Background

Cheryl and Dennis Skender of 30 Blueberry Avenue submitted an application for Council to
consider a DVP for a setback variance to construct a lean-to extension onto an existing building.
If approved, this permit would allow an encroachment of 4.26 m into a 9 m required rear yard.

2. Public Comment

Public notice was distributed to landowners and tenants within 30 m of the proposal, posted on
municipal bulletin boards and at www.kitimat.ca/pn. No comment was received.

3. Advisory Planning Commission

APC did not reach quorum for their meeting on Tuesday, 18 July. Staff reached out to members
for comment which will be circulated at Council meeting.

4. Staff Comments
Community Planning & Development

The proposed encroachment into rear yard would be comparable to neighbouring
properties. Shed built at 22 Blueberry, two lots down, received Board of Variance
approval in 2012 to encroach 4.5 m into required rear yard. The property at 26 Blueberry
has a shed that appears to encroach into required rear yard but has no record of a
variance permit. Rear yard of property abuts G2 Local Park Zone and proposed lean-to
extension would not negatively impact surrounding properties.



Development Variance Permit — 30 Blueberry

Engineering

No comments or concerns with this application.
Building

No comments or concerns with this application.
Public Works

No comments or concerns with this application.
Fire

No comment received.

Alternative Options:

1. THAT the Development Variance Permit a setback variance to construct a lean-to
extension on an accessory building at 30 Blueberry Avenue be denied.

2. Another option as developed through discussion with Council.

Budget Implications: N/A

Director of Finance Initials

Council Initiative/Other Relevant Plans:

Strategic Plan 4. Community Planning must be disciplined with a long-term j_.éw

I i / / 'y
l" -.
CA W o r';":ﬁ:--'/ b\/m (/\/m//
Submitted by: | Approved for Suzgl’issﬁn:
Gwendolyn Sewell, MCIP, RPP Warren Waychg/— en, CAO

Director of Community Planning & Development
AA/

Encl: (1) Site plan; (2) Site Photos
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Site Plan Showing Encroachment of Lean-to Extension
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(1) Location Map; (2) Photo showing location of
proposed lean-to extension
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Location of proposed lean-to extension and location of sheds on adjacent properties.

=

View of rear yard looking towards G2 Zone from site of proposed lean-to extension.
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COUNCIL REPORT

Date:  July 19, 2017

File:  3.2.2.1 )~
'.‘

To: Warren Waycheshen, CAO - for Mayor and Council

From: Bev Gibaldi, Human Resources Manager K|T|MAT

Re: STUDENT SUMMER EMPLOYMENT POLICY (i

Recommendation:

THAT the revised Summer Student Employment Policy S-11, dated July 2017 be
approved.

Background:

The Summer Student Employment Policy S-11 was last reviewed in 1995.

In 1995 it was common policy among employers and local governments to require students to be
enrolled in four, 3 credit courses for the Fall and Spring sessions to be considered eligible for
summer employment.

Over the past few years it has been noted that many students no longer meet this eligibility
requirement and are therefore not eligible for summer employment.

Some of the reasons for this are;

Students may be enrolled in five courses in the Fall session (September — December) and three
courses in the Winter session (January to April).

A student may be enrolled in the sciences where they are taking three courses and a lab,
however, the lab is not considered a three credit course.

Students are asked to provide a copy of their transcript and also a letter from the Registrar's Office
stating that they are a student in good standing. It was noted that many of these letter's stated
that the student was a full-time student taking three, 3 credit courses.

Thompson Rivers University (TRU), the University of Northern British Columbia (UNBC), the
University of British Columbia (UBC) and Northwest Community College (NWCC) were contacted
and asked what their criteria is for a student to be considered full-time. All four schools advised
that a student who is enrolled in a minimum of three, 3 credit courses is considered a full-time
student. A student with a permanent physical or mental disability is considered to be a full-time
student if they are enrolled in 2 minimum of two, 3 credit courses.

If a student applies for a student loan, in order to be approved as a full-time student they must be
enrolled in three, 3 credit courses, or in the case of students with a permanent disability, two, 3
credit courses.



Summer Student Employment Policy
Page 2 of 4

Rio Tinto's summer student hiring criteria changed approximately five years ago. Eligibility for
hiring is now based on a student providing documentation from the post-secondary institution they
are attending which states that they are a fulltime student. They must also provide
documentation proving that they are returning to school in the Fall.

For these reasons we ask Council to consider a change to the District of Kitimat’s current policy to
allow students who are enrolled in at least three, 3 credit courses in the Fall and Winter sessions
and students with a permanent physical or mental disability who are enrolled in at least two, 3
credit courses in the Fall and Winter sessions and who are returning to school in the Fall be
considered eligible for summer employment with the District of Kitimat.

7

Aabgid. L U7

Submitted by: Approved for Submission:
Bev Gibaldi, Human Resources Manager Warren Waycheghen, CAO

‘bmag
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POLICY-PROCEDURE MANUAL

TITLE: STUDENT SUMMER EMPLOYMENT
POLICY NUMBER S-11

Page 1 of 2
PREPARED BY: AUTHORIZED BY: DATE OF ISSUE OR REVISION:
D.G. Morris Council May 24, 1988
J. Gustafson Council May 25, 1992
J. lannarelli Council February 7, 1994
W. McLellan Council April 3, 1995
B. Gibaldi Council July 2017
General
1. It shall be the policy of the District of Kitimat to promote educational upgrading by

providing students with summer employment opportunities within the District's operation,
as far as practicable, on special programs and projects, as summer vacation
replacements, and as summer casuals and temporaries within the regular workforce.

Z Further, it shall be District of Kitimat policy to participate in Senior Government Student
Employment Programs, as appropriate.

General Requirements

3. All applicants for Summer Student Employment shall be required to meet the following:

a.

b.

Legally entitled to work in Canada;

Meet acceptable physical standards;

Possess the best qualifications for the job;

Have an established local Kitimat residence base;

Were a full-time student for the Fall Semester (September to December)
and Winter Semester (January to April) immediately prior to hiring and
registered in a minimum of three full credit (3 credits) courses. Students
with a permanent physical or mental impairment must be registered in a
minimum of two full credit (3 credits) courses;

Committed to continuing education in the Fall Semester (September to
December) and Winter Semester (January to April) immediately following
their Summer employment and registered in a minimum of three full credit
(3 credits) courses. Students with a permanent physical or mental
impairment must be registered in a minimum of two full credit (3 credits)
courses.



Hiring Criterion

4.

10.

S-11

Preference will be given to full time students registered at and attending a recognized
post-secondary institution. In the event that there are not enough qualified applicants
attending post-secondary education, consideration will then be given to the hiring of full-
time students who have graduated from Grade 12 and who are registered to attend a
post-secondary institution in the Fall (September to December) and Winter (January to
April) semesters. Following these students, consideration will then be given to hire full-
time high students who will be entering Grade 12 in September, then students who will be
entering Grade 11.

Generally, students will not be hired for more than three summers. Exceptions may be
made where specific qualifications are required and/or there are not enough suitable
candidates for vacancies.

The appropriate Department Head shall determine whether any specific qualifications or
experience is required for the position.

Hiring shall be on the basis of the best eligible candidate for the position.

Special government program criterion shall be adhered to when participating in such
programs.

Wherever feasible, and in consideration of any specialized skills or qualifications required,
a system of random selection shall be used among qualified applicants to hire new
employees. Previous student employees with successful work experience at the District
will be given priority to return to their previous work area.

Students will be required to provide the following documentation with their application for
employment:

A copy of their transcript confirming that they were registered in a minimum of three, 3
credit courses for the September to December term and are currently enrolled in a
minimum of three, 3 credit courses for the January to April semester, or in the case of
applicants with a permanent physical or mental disability, a copy of their transcript
confirming that they were registered in a minimum of two, 3 credit courses for the
September to December term and are currently enrolled in @ minimum of two, 3 credit
courses for the January to April semester;

A letter from the Registrar’s office confirming that they are currently a student in good
standing and will be eligible to return to the school in the Fall;

In the case of students who will be attending a different academic institution the following
year, a copy of their accepted application to the school.

High School Students to provide a copy of their interim report card for the September to
December term and a letter from the school confirming that they are a full-time student.

Students will be required to provide a copy of their final transcript/report card prior to their
hire date.
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COUNCIL REPORT

Date: July 19, 2017

File:
To: Warren Waycheshen, CAO for Mayor and Councll

From: Steve Christiansen, Director of Finance

Re: Front Office Renovations KIT!MAT

A Marvel of Hature and Indusiey

Recommendation:

THAT approval be given for the front office renovation project given the updated cost of
$70,000 and that additional funding be found

A} from the reserve for RCMP phones or

B) from the capital building reserve fund.

Alternate Options:
A) That the $70,000 project be referred to the 2018 Budget process.
B) That the project be reduced in scope to fall within the budget of $35,000.
C) That the project be cancelled indefinitely and other security and ergonomic measures be
explored and implemented.

Background:
This report is in response to the Council motion R17-148:

“THAT the Front Office Renovations Report, dated June 26, 2017 be tabled until staff
can come back with a report on options.”

During Budget deliberations on December 12 and 13 Council was presented with possible
modifications to the main office reception area. The decision was made to include option A in the
Supplementary List, which has basic modifications to reception and two new Engineering Offices, for
an estimated cost of $35,000.

The options are listed here for reference:

A) That renovation option 1 {(extended counter and engineering offices, Figure “Option 1"
attached, now Figure “District of Kitimat-Minor Office Renovations” attached) is selected for
inclusion in the 2017 Budget at estimated cost of $35,000 ($20,000 reception + $15,000
engineering offices). This option satisfies the security and ergonomic issues. The new lowest
bid cost is $70,000.

B} That renovation option 2, Figure “Option 2" aftached, (extended foyer, another washroom, split
conference room, and engineering offices) is selected for inclusion in the 2017 Budget at
estimated cost of $95,000 ($80,000 reception area + $15,000 engineering offices).

C) That renovation option 3, Figure “Option 3" attached, (extended foyer, another door to EDOQ,
split conference room, and engineering offices) is selected for inclusion in the 2017 Budget at
estimated cost of $93,000 ($78,000 reception area + $15,000 engineering offices)

D) That renovation option 2B (extended foyer, another washroom, and engineering offices) is
selected for inclusion in the 2017 Budget at estimated cost of $75,000 (360,000 reception area
+ $15,000 engineering offices)

E) That renovation option 3B (extended foyer, another door to EDO, and engineering offices) is
selected for inciusion in the 2017 Budget at estimated cost of $73,000 ($58,000 reception area
+ $15,000 engineering offices)

Please note that estimates from B to E would need an additional $35,000, given the recent lowest bid
of Option A at $70,000 which is $35,000 higher than the original consultant estimate.
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File: 19 July 2017
Front Office Renovations Options Page 2

Option 1 satisfies the security and ergonomic requirements.

Option 2 provides efficiency improvements in that it provides a longer counter, another washroom
reducing the need for staff to go out of the office, extended reception area to include EDO, larger
Building Inspection office, and additional meeting room. Options 2 to 3B allow light and décor
upgrades.

Option 3 gives up the additional washroom and installs another door into EDO instead.

Option 2B is Option 2 without the folding wall in the Conference room.

Option 3B is Option 3 without the folding wall in the Conference room.

There are two points of special significance:

First, the receipt of a lowest bid of $70,000 has legal implications. Should the District of Kitimat accept
the bid then there is a legal contract and work will proceed. Should the DOK reject the bid due to
budget constraints, then the DOK cannot retender substantially the same project. That would be
considered unfair to the current successful bidder and damages would likely result. Even if the project
were to be reduced in scope, it would be most fair to negotiate the reduced scope with the current
successful bidder.

Second, there is a clause in the tender package: “Bids shall remain open to acceptance, and
irrevocable for a period of forty five days after the Bid closing date.” That means that a decision to
accept or cancel is required by July 28, 2017.

Budget Implications: Use of $35,000 set up as reserve for RCMP phones (now paid for by the
Province-“Shared Services”) or from the capital building reserve fund to increase funding of the
original $35,000 on 2017 budget for the office renovation to $70,000.
l £ - (‘:'/Af

Treas. Initials

Budgeted: Unbudgeted: $35,000

Council Initiative:

P ( AL T EASE ey g v

Submitted by: Approved for Submission:
Steve Christiansen, Director of Finance Warren Waychgshen, CAO
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