COMMITTEE OF THE WHOLE
MEETING OF COUNCIL AGENDA
MEETING TO BE HELD IN THE COUNCIL CHAMBERS,
606 MOUNTAINVIEW SQUARE
ON MONDAY, NOVEMBER 27, 2017 AT 7:30 P.M.
1.

Call to Order

2.

Public Input / Questions on Agenda Items

3.

Media Inquiries - For Clarification Only

4.

Call for New Business / Adoption of the Agenda

Community Group Budget Presentations
Page 3

5.

Mount Elizabeth Theatre

Page 15

6.

Kitimat Museum & Archives

Page 25

7.

Kitimat Arts for Youth

Page 33

8.

Northwest Photo Fest

Page 41

9.

Kitimat Public Library

Page 45

10.

Kitimat Community Services – Victim Services

Page 51

11.

Kitimat Snowflake Seniors Centre

12.

Kitimat Flying Club (Airpark) – Verbal Request

13.

Kitimat Understanding the Environment – Request not received

Departmental Presentations will take place on November 28th and 29th

CLOSED MEETING TO BE HELD FOLLOWING
THE COMMITTEE OF THE WHOLE MEETING
ON MONDAY, NOVEMBER 27, 2017

Call for Closed New Business Items and Agenda Changes

Moved by

, Seconded by

THAT the agenda be adopted and Council deal with
these matters in closed session.

At this point the public leaves.

1.

Municipal Service – S.90(1)(k)

2.

Adoption of Closed Meeting Minutes – November 20, 2017

3.

Personnel – S.90(1)(a)

4.

Personnel – S.90(1)(a)

5.

Release of Closed Items

6.

Adjournment

,
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November 13, 2017
Your Worship and Members of Council:
The Mount Elizabeth Theatre continues to be jointly funded by the District of Kitimat and
Coast Mountains School District #82 and celebrates it’s thirty-sixth year this coming
February. The facility and it’s staff cost the taxpayers of Kitimat approximately $91,400 in
2016/17, considerably less than community owned stand-alone facilities. We believe that
Kitimat receives excellent value for its investment. The MET appreciates your continued
support.
The MET staff encourage and work alongside drama teachers, teaching artists, art
enthusiasts, community actors, and volunteers to provide instructional and learning
opportunities for all ages. The performances which are facilitated at the MET offer
transforming life experiences for our students and community members.
Staffing
- The Mount Elizabeth Theatre is open ten months of the year.
- There are two positions: Theatre Manager/Arts Coordinator and a Technician.
- The Theatre Coordinator and the Technician each work a 35 hour week.
- The Technician’s position is the only one allowed overtime, and the cost is recovered from
the facility renter.
Cost saving measures introduced over the years
- Reduced the time the Theatre is open from twelve months to ten.
- Reduced the work week from 40 hours to 35 for the Coordinator with no overtime pay.
- Introduced policy where all overtime for the Theatre Technician is recovered from the
renter.
- Introduced on call 24 hours a day with no “call-in” compensation and a flexible work
schedule that can include 16-hour shifts.
Volunteer Staff
Our Theatre runs on the goodwill and the talent of our volunteer staff. Last year we logged
over 1104 volunteer hours, not including hours volunteered off site.
Theatre Coordinator – 10-month Exempt Employee
- Maintains and reconciles budget(s): Theatre operations and the school concert series.
- Liaison to community user groups, school district administration, teachers, aides, and
counsellors.
- Prepares contracts, organizes, schedules, and presents the school concert series for
Kitimat, Terrace, Hazelton and Stewart (K-12). Prepares contracts, billings and supervises
activities for all public events.
- Implements programs, projects and recommends protocol consistent with goals &
objectives outlined in the Joint Use Agreement.
- Schedules use of theatre with school users (teachers, administration, maintenance),
community, and others (corporate, roadhouse, etc.). Schedules staffing and technician’s
time (reconciles payroll).
- In charge of all bookings, operation, and coordination of the theatre facility for school,
community, and roadhouse users.
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Technical Director – 10-month CUPE Employee
- Technical support includes lighting, staging, sound, and set construction.
- Provides all technical support for community user groups.
- Provides all technical assistance to school district activities scheduled in the theatre,
including school concert series, musical theatre, acting 12, stagecraft, home economics,
counselling, seasonal presentations, student council, administration, parent nights, noninstructional days, conferences, and festivals.
- Supports off-site School District activities including; grad, award ceremonies, school
dances, and other technical set-ups as requested.
- Provides technical support to all user/renters of the facility, including School District
representation and supervision of third party renters.
- Maintains, services, and organizes repair and servicing of theatre equipment.
- Staff sponsor for the Mount Elizabeth Theatre Tech Club (School-based student volunteer
club) and the MEMSS Players (School-based out of curriculum drama club).
- Organizes and supervises volunteer crews for load-in, set-up, and strikes.
- Responsible for maintaining safe conduct and operating practices in the theatre.
2018/19 Budget Request
The Mount Elizabeth Theatre is requesting that the District of Kitimat continue to provide an
operating and capital grant-in-aid for Mount Elizabeth Theatre. The amount proposed for
2018/19 is $58,000 for operating expenses, $28,000 for capital expenditures and $6,800 to
address Technician’s wage (Hours were reinstated back to 35 per week with this subsidy).
For the first time last year we added a line item for professional development. In an attempt
to keep our total request to no more than 2% we have reduced the amount from $1,800 to
$400. However, we feel strongly about the importance of staying relevant and current in our
field and will increase it with next year’s request.
As in prior years, to streamline administrative effort and provide greater certainty, we ask
that the DOK combine its grants into one monthly payment with the stipulation that the
monies identified as capital funds only be spent on capital purchases, and the funds for the
wage adjustment be applied to the technician’s wage and if approved a separate line item
for Pro-D.

Year

2017/18

2018/19

2019/20

2020/21

2021/22

2023/24

Operating
Grant

$57,000

$58,000

$59,000

$60,000

$61,000

$62,000

Capital Grant

$26,000

$28,000

$30,000

$32,000

$34,000

$36,000

TD’s Wage
Adjustment

$6,600

$6,800

$7,000

$7,200

$7,400

$7,600

Professional
Development

$1,800

$1,800
$400

$1,800

$1,800

$1,800

$1,800

Total

$91,400

$93,200

$97,800

$101,000

$104,200

$107,400
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Our community continues to enjoy the benefits of the “Joint Use Agreement” between Coast
Mountains School District and the District of Kitimat. I am sure that most have read in the
newspaper about the possibility of building a new middle/high school and are wondering
what this might mean for the Theatre. We won't know what this will look like until the
consultations/negotiations start in September 2018. Currently, a hard date for building a new
middle/high school has not been set, and we don't know if or how these changes will
impact the Theatre. I trust that we will be included in the preliminary discussion and be a
part of the consultation process. Once we have more information, we will have a better
understanding of how to proceed with the retrofit/replacement of our stage and seats.
Our Joint Use Agreement defines the terms of public access and keeps costs lower than
would otherwise be the case at a stand-alone theatre. Community users also contribute to
revenue resources of the theatre through several established sources such as our Capital
Improvement Fee. Without the Joint Use Agreement and the ongoing support of the District
of Kitimat, community theatre access in Kitimat would be severely limited.
By the end of November 2017, we will have had approximately 62 bookings since
September and expect another 142 before the end of June, 2018. Most days are booked with
students during the day and community groups in the evening. Weekends can also be filled
with both community members and students. The facility is well used by a broad crosssection of our community.
Our operating and capital budget requests remain consistent with a marginal annual
increase. Your financial support is instrumental in allowing us to continue to maintain an
aging facility and equipment. Thank you for providing the funds needed to offer a wide
range of programs and services to our community.
In conclusion, I would like to thank the Mayor, Council and the District of Kitimat staff for
their tremendous ongoing support. Your support is truly appreciated. If you have any
questions about our facility or would like to arrange a tour, please call me on my cell at
250-639-6775.
Yours truly,

Brenda Feldhoff,
Theatre Manager
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2016/17 Capital
Sound System Retrofit
It took over five years of saving, but it was worth the wait. Our new system will be installed
in December and will come in under our $73,000 projected budget. Sight and Sound in
Terrace were awarded the contract which meant substantial savings on flights and
accommodations for the installation crew. Whenever possible, we buy local, and in this
case, it made a lot of sense since the technicians are familiar with the equipment and can
offer support and service it.
2017/18 Capital Goals
Lighting: $175,000
Next on our list is an aggressive lighting replacement program. Most of our lighting
instruments are over thirty-six years old, and the life expectancy for an instrument is
typically ten years. The industry is moving away from halogen which are high-intensity
discharge lamps to LED lights that have a lower power consumption. As a result of this
transition halogen bulbs are becoming difficult to source. Most suppliers no longer carry
replacement bulbs for our lights. Despite the upfront expense of fixture replacement, most
facilities report that they recouped their investment within three to five years in electricity
and bulb costs. Switching to LED lights will mean less maintenance, they will use less
energy, produce less heat and distribute light more evenly throughout the theatre.
To stay within our budget and not ask for additional funds we will tackle this in stages. First,
we will replace our front of house lights, then our electrics which will include our cyc bay
and lastly our supplemental lighting.
To switch all of our instruments from halogen to LED would cost close to $175,000. Prince
Rupert recently replaced all of their lights and some of their drapery for just under
$200,000. Graham will visit the Prince Rupert Performing Arts Centre before we proceed
with our retrofit.
Theatre Office, Coat Check and Lobby: $8,000
The theatre office, coat check and lobby have not been renovated in thirty-six years. We
currently offer food service out of the back office. Both spaces would be refitted with locking
roll top windows and locking storage in addition to countertops where food is served. The
lobby will have rolling merchandise tables.
Scissor Lift: $12,000 used and up to $30,000
Our plan to purchase a scissor lift has been postponed until we have our stage reengineered
to accommodate the PSI required to support a scissor lift. This work is being undertaken by
the School District’s maintenance staff.
Seat Replacement: $114,000
We have a program at the Mount Elizabeth Theatre called “Take a Seat, Leave a Legacy.” The
cost to purchase a seat is $100 and is a unique way to memorialize a loved one, recognize
an employee, community or family member and serves as a permanent acknowledgment of
the honouree and their commitment to the performing arts in Kitimat. I have raised $6,200
to date with this program. The project will be reassessed once we know more about the
proposed new high middle school.
2016/17 CMSD #82 Contribution: $96,000.
(Does not include heat, hydro and facility maintenance.)
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Skeena Sight and Sound (Keith)
4716 Keith Avenue, Terrace BC

V8G 4K1

For: Graham Guegen
MOUNT ELI ZABETH THEATER
1491 Kingfisher Ave N
Kitimat, BC V8C 1E9
Phone: (250)632-7887
Qty

Fax:

QUOTATION

Ph: (250)635-5333 Fx: (250)635-3491

Date: November 09, 2017

Quote #:

21481

Quoted By:
Tony Demelo

( ) -

Description

Price

Amount

6.00 JBL VRX932 12" 2 way line array speaker
4.00 JBL VRX918S 18" compact flying subwoofer
2.00 JBL VRX-AF Array frame

3200.00
2300.00
1500.00

19,200.00
9,200.00
3,000.00

2.00 Crown I-Tech 9000HD amplifier
1.00 DBX Venu360 loudspeaker management system
1.00 SHURE / BETA 52 MICROPHONE

8500.00
1300.00
249.99

17,000.00
1,300.00
249.99

Subtotal
PST
GST
Total Price

$49,949.99
$3,496.50
$2,497.50
$55,943.99

Please note that is quote is for equipment only and not cabling and installation.

Page 1

10

11

** CHRISTIE LITES SALES **

Quote

1545 Britannia Rd East, Units 11-12
Mississauga ON L4W 3C6
Phone: (416) 644-1010 Ext.
Fax: (416) 644-0404
www.christielitessales.com

DATE November 14, 2017
NUMBER

Q000029170

CUSTOMER NO.
MOUNT ELIZABETH TH00

BILL TO:

SHIP TO:

Mount Elizabeth Theatre
1491 KINGFISHER AVE N
Kitimat BC V8C 1E9

Mount Elizabeth Theatre
1491 KINGFISHER AVE N
Kitimat BC V8C 1E9

(250) 632-7887 Ext.

(250) 632-7887 Ext.

P.O. NUMBER

SALESPERSON

QUOTE DATE

NBALE

14-Nov-17

F.O.B.

SHIP VIA

CL Warehouse

Christie Lites Sales

REQ. DATE

ORDER NUMBER
Q000029170

TERMS
Net 30

PART NUMBER
DESCRIPTION

UOM

QUANTITY

UNIT

EXTENDED

REQ.

PRICE

PRICE

*7413A1041
ETC ColorSource Spot LED Light Engine w/Barrell-Black-Deep Blue-w/pcon to
TLG

EA

4

1,298.60000

5,194.40

*7060A2004-K
Lens Tube 36 Degree

EA

4

150.50000

602.00

*7413A1000
ETC ColorSource Spot LED Light Engine-No Barrell-Black-Deep Blue-w/pcon to
TLG

EA

8

1,259.90000

10,079.20

*7060A2032-K
25 - 50 Degree Zoom Lens Assembly

EA

8

478.16000

3,825.28

CANADIAN DOLLARS
NET AMOUNT

19,700.88

Due to the volatility of the Canadian Currency, we are only able to lock your
pricing in at the time of ordering with a firm delivery date from you. Should that
delivery date change, we reserve the right to change our pricing based on your
new delivery date.
*Includes ground shipping

1MFBTFOPUFUIBUUIJTRVPUFJTGPSPOMZMJHIUT

Business Number 81201 3217 RT0001

FREIGHT
G.S.T.

985.04

PST - BC

1,379.06

TOTAL DUE

$22,064.98
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Serving Kitimat in
Heritage, Arts, and Culture

Operating Grant Request and
Special Grants Request
Presented to the
District of Kitimat Council
Monday, November 27, 2017
Council Chamber

Submitted by the
Kitimat Museum Board of Directors

Prepared by
Curator Louise Avery
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Kitimat Museum & Archives
Serving the Community in Heritage, Arts, and Culture
Professionally-run community museum of high quality
The Museum:


Enhances the Kitimat visitor experience.



Tells the story of Kitimat and region to residents and visitors, young and old.



Offers to residents – past and present – a place that treasures Kitimat history, and a
public space for Kitimat’s visual arts. Local artists can display and residents/visitors
can experience. The Kitimat Heritage Group holds its meetings at the Museum, and
the Museum supports the Group’s efforts to advocate for Kitimat heritage.
Three Kitimat community services in one building
Museum, Archives, and Visual Arts Exhibition Centre



Offers a quick overview of town history and regional natural history to the visitor.

The Museum provides residents and visitors
access to Kitimat history


Offers volunteer and paid employment opportunities to youth, seniors, and other
residents. Many have joined the Museum’s volunteer Board, assisted with collections
and historical research, and led programs and events. The Museum employs four
experienced and professional arts and heritage workers, local artists for educational
programming, four to five summer students annually, and two high school students
during the school year.



Offers arts instruction and learning opportunities to elementary school classes through
annual “Museum in the Classroom” Art Workshops, Museum tours, and “Museum
Explorer” programs.



Offers a place for children to come and have fun! Multicultural and summer programs give Kitimat parents
additional variety options when choosing interesting learning experiences for their children. Each year, over
2,500 children participate in Museum programming activities.
People may wonder who uses the Museum’s collections and services.
Users include residents of all ages, visitors to Kitimat, District of Kitimat, Rio Tinto,
Kitimat LNG, LNG Canada, Kitimat Chamber of Commerce, environmental and land use
consultants, archaeologists, students, and those interested in smelter construction
history and their own family history.
The Museum welcomes over 8,000 visitors annually
In 2017, 11 class groups (181 students) were given a tour,
And 2,859 children participated in a museum program.

Funding the Museum is a good community investment

Kitimat Museum News for 2017
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Haisla Heritage Collection Display Redesign
In the spring, three cases were purchased and assembled and artifacts were
installed on custom-made mounts. Archaeologist Michele Spracklin volunteered
to create a display of stone and bone artifacts from the area, arranged to simulate
what could be campsite debris, from the Museum’s archaeological holdings. The
Museum is one of 56 official repositories in BC for archeological materials.
Included in the display is human modified stone and bone—an etched deer
antler, a stone working kit, reproductions, arrowheads, fragments, and flakes. A
photo mural installation is planned for early November 2017 featuring two
photographic images of the forest in the Coho Flats trail area, and a culturally
modified tree. Allan Colton photographed the images earlier this year. The
main wall mural (11 by 12 feet) will be the backdrop for the contemporary
Haisla arts case featuring masks, poles, and basketry. The smaller mural—a
forest canopy—will extend over the food harvest area.
Canada 150—Museum and Library Partnership
For Canada 150, the Museum partnered with the Kitimat Public Library,
calling on all visual artists and writers (adult and youth) to create Canada 150
artwork, short stories, poetry, and verse, to be shared in an exhibition at the
Museum (June 16 – August 5) and on-line. The show was one of the events
for Canada Day celebrations in Kitimat and received Canada 150 funding
through the District of Kitimat Leisure Services’ grant application.
Workshops for writers and artists were held and elementary school classes, the
Art Club of Kitimat, and Mount Elizabeth Middle Secondary School arts
students got involved. The exhibition celebrated “What it Means to be
Canadian” (written works gathered by the Kitimat Library), and ‘Coming Together in Kitimat: Canada 150
Impressions’ (visual arts gathered by the Kitimat Museum) in a series of landscapes—a combined exhibition to
honour Canada.
Participants created their own Kitimat “landscapes” to express feelings for their country, Canada and
community. Writers of all ages participated in a writing contest and prizes were awarded by the Library. This
artistic journey by the Library and Museum was its first joint venture. These works of art are now featured at
http://www.kitimatmuseum.ca/canada150/
Digital Management
To address the increased audience usage of smart devices
and social media habits, the Museum has updated its
website to improve functionality of promotion, sharing,
and audience navigation. While the visual aspects of the
website look different, the biggest change is how
digitized images are accessed. The Omeka system works
side by side with websites, providing a cataloguing
platform for materials for website searches. Omeka is an
open-source web application used by libraries, archives,
museums and cultural organizations around the world to allow searches and browsing individually, in
collections or virtual exhibits and views well on mobile devices and desktops. In addition to the Alcan Project
History collection, the Museum plans to add further virtual collections/exhibits. The Kitimat Museum &
Archives collections can be found at:
http://www.collections.kitimatmuseum.ca

Kitimat Museum News for 2017
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Significant Donations Received


Photograph of Mac Hanford, Leo Bravo, Bob Whiting and
Stu Mackenzie golfing on the Terrace Golf Course in the
snow. Donated by Trev Whiting.



Booklets Kitimat—Kemano, 5 Years of Operation 1954-1959;
Kitimat, Progress Report on the Alcan Project and New
Horizons in Aluminum as well as mortgage documents for 36 Plover St. owned by William and Cynthia
Jefferies, who brought their family to Kitimat during the construction years in the 1950s. The family lived
on the Delta King before moving in 1954 into their new home. Donated by son Michael Jefferies, Mill
Valley, California.



Original Tales of Kitamaat, signed by author Gordon Robinson. Donated by
Kat Derksen.



Five photographs of the early construction days’ wharf and smelter area.
Originally owned by Joe and Pat Goncalves. Donated by the Goncalves
Family.



Colour photograph of Mount Elizabeth at dusk, by Joanne Monaghan, and a
framed watercolour by Jane Cross, 1985, of Dr. Kuntz' houseboat and pier,
Minette Bay. Donated by Julie Ourom of Whitehorse, Yukon.



Westinghouse Electric defrosting refrigerator purchased in 1954 from
Woodward’s. The refrigerator is iconic of the great quantity of appliances that
travelled by barge to Kitimat in the1950s to outfit Kitimat’s new households.
Used by the Skitko Family at 5 Pintail for 63 years. Donated by Sophia Skitko.



Flag created by Lyle Wilson for his exhibition Lyle W ilson: W hen W orlds
Collide, (1981), UBC Museum of Anthropology.



Thirteen pins of Kitimat politics, events, and activities. Collected and donated
by Cyndi McIntosh.



Marsh Peg—the breakaway net peg designed and patented by Fred Marsh and
used universally in hockey. Donated by Kelly Marsh.



24th Annual Kitimat Fish Derby, Labour Day Weekend mug and a
commemorative Alcan ladies watch. Donated by Mike Avery.



37 photographs of Kemano Camp circa 1952/1953. Donated by Carolyn
McDonald.



Artist’s proof (2007), First Quarter Moon: A New Beginning, artist Burton
Amos.



Two commemorative aluminum plates with area images, donated by Craig
Sperling of Vernon and Cassandra LaBounty of Terrace.
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Museum Priorities for 2018
Haisla Collection—Exhibition Redesign
Cultural information panels and community images are planned for the display area, to be completed in 2018.
The Museum has recently welcomed Cultural Community Coordinator Teresa Windsor, Haisla Nation Council
to the Museum Board. Teresa has agreed to work with Museum staff to provide guidance on the panels. A
focus group of Haisla community members will also review the panel information.
An external lift to the second floor is also planned. In September, given District of Kitimat financial support at
50%, a matching grant application was submitted to the Community Gaming Grants Branch for this capital
project. Yes, the Museum may have a lift to the second floor, construction to begin in the summer of 2018.

Temporary Exhibitions Planned
The Art of Zöe Gielens, January 12 - February 24
Freda Diesing School of Northwest Coast Art, March 2 - 31—The ninth show with the Kitimat Museum &
Archives for first and second-year First Nation artists studying at the Northwest Community College in
Terrace.
The Photography of Ab Morrison-Hayward, April 6 - May 5
Artist to be Announced, May 11 - June 9
Glass Art of Elaine Farina / Painting of Mervin Windsor, Haisla—Heiltsuk artist, June 15 - August 4
North West Photo Fest, August 10 - September 8—The Museum will again serve as venue for the fourth
annual North West Photo Fest exhibition. Photography seminars and fieldwork led by local and professional
photographers will be held over two days, August 11—12.
Voices from the Engraver, September 14 - November 24—This smaller 500
square foot travelling exhibition is booked from the Bank of Canada Museum to
coincide with the first semester of the school year, anticipating school tours.
“Experience the creative process, the technical skill and the sheer artistry that
underlies series of Canadian stamps and bank notes from concept to final
product….Aimed at youth, families and adults, this exhibition is rich with handson interactives and is accompanied by school and general programming.” The
Museum Assistance Program, Exhibition Circulation Fund will be accessed for
funding.
Christmas Gift Store, November 30 - December 24—local artists and artisans
display arts and crafts for sale for the Christmas season in Kitimat.
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Museum Priorities for 2018
Digitization and Digital Management
Internal reorganization of digital assets, digitization, and digital
collections added to the Museum’s website will be a priority. Over
the years, the Museum has amassed a collection of its images and
audio visual archival materials in digital form. Donors have also
provided a number of digital images for the Museum’s collections.
All of these digital assets need to be relocated to a central location on
the Museum’s file server and confirmed with correct accession
numbers and digital recording for future ease of access. Many
popular images may need rescanning and others scanned for the first
time. Additionally, four digital collections with historical
information could be published on the Museum’s website. They are: 1) Living Landscapes, Memories of the
Project, 2) Kitimat’s First Sixty Years featuring 60 images of activities, 1954 to 2014, 3) Settling In: 50 Years
of Kitimat History, and 4) Kitimat Skates.

Storage Maintenance
Back room storage on the main floor needs a redesign for best utilization of this small space. A plan will be
developed to house supplies and financial records, and include cupboards, open shelving, and a place for
cleaning supplies and the main floor ladder. Currently, shelving is unfinished plywood on metal shelf
brackets, and all are open. The water pipe running through the space for the upstairs sink may need relocation
and covering in efforts to reduce the chance of water damage. The Max Patzelt photograph collection will be
moved out of the chair/table storage and relocated to the main floor office with the Museum’s other
photograph holdings. Reference clipping files will be relocated into the back room storage. Regarding
collections in the second floor storage room, archival materials spread throughout the storage bays will be
consolidated in an assigned space in that storage room. Records will be created and updated in the Museum’s
database for all materials and will include new locations.

Exhibition Maintenance
Once the Haisla information panels are completed and installed, a small case for Haisla artifacts and
contemporary arts will be added to the main floor exhibition space, adding to the presence on the main floor of
Haisla cultural content. The City of Tomorrow and Settling the Valley exhibitions will receive label revisions
and photographic updates. A re-write and production of the three panels for the Delta King exhibition will
also begin. The Museum also has two temporary exhibition cases for the Upstairs Gallery that need
replacement Plexiglas tops.

21
Operating Grant Request for 2017

$297,840 is requested for 2018
In 2017, the Museum received from the District of Kitimat $292,000. This 2018 request represents an increase
of 2% and includes the following critical needs:


A 2% increase for staff wages.



Coverage for increasing expenses in administration, exhibitions and programming.



Digitization and Digital Management—fund a dedicated staff person for digital work on a part time basis
for up to four months. A work station is available at the Museum on Monday, Friday, and Saturday.

Civil Defense demonstration, the lowering of Reeve Wilbur Hallman from the
Northern Sentinel Stationary Store in City Centre, September 22, 1958. Northern
Sentinel Press Ltd. Collection, KMA No. 2005.8.2790

Special Projects Grant Request for 2018
Thank you for additional funding in 2017 for the telephone
system, dehumidifiers, laptop, and additional funds for more
staff hours for the Research Assistant. For 2018, funding for the
following prioritized items is needed:
1) $7,000—to redesign the back room space, increasing space
use efficiency. A combination of cupboards and open
shelving and a place for cleaning supplies and the main floor
ladder is needed. The sink is open with no storage cupboard
below. The current shelving dates to the 1980s and earlier.
2) $1,500—purchase one carved art piece from Haisla artist
Burton Amos. Burton has been carving and painting for many years. The
Museum seeks to maintain a representative Haisla contemporary arts collection
and has acquired one of his painted art pieces in 2017. His wood carving is
significant and a piece is needed for the Museum collection.
3) $1,500—Plexiglas tops, two replacement tops, for two temporary exhibition bases.
One of the tops fell apart along its corners, and both have large scratches. The
larger of the two tops was taken to the dump earlier this year. These cases are
important to Museum use whenever materials such as artifacts need additional
security and cannot be hung on the walls.
4) $1,300—office furniture—two Veridesks and one office chair are needed.
Adjustable standing desks will improve two work stations and staff health. A new
office chair will replace the aging uncomfortable chair at main floor reception.
The chair has no back support.
5) $1,800—map cabinet includes shipping—five drawer, heavy duty steel, for flat
materials such as oversized photographs, plans, and maps. This map cabinet will
be placed on top of a matching one funded by the District of Kitimat in 2015.
Special Additional Request


Council to consider establishing a Museum Fund and invest
up to $50,000 annually. The Fund would identify
Council’s commitment to giving Kitimat’s museum a new
home and be the impetus to leverage funds from the public
and private sector, provincially and federally. If the
community is not first to donate, other funds cannot be
accessed. It is understood that this Fund will take several
years to grow, but it expresses municipal commitment.
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Budget 2018
Revenue
4010
4345/4346
4011
4016
4012
4014
4015
4050
4017
4017
4017
4030
4013
4035
4075
4110

4111
4112
4120
4151
4130
4135
4135
4325

2016 Actual

Other Income (GST, Raffles, etc.)
Bank Interest
Membership
North West Photo Fest
"Museum in the Classroom" Art Workshops
Summer Children's Programming
Museum Explorers
Multicultural Art Workshops
Corporate/Organization Donations
Individual Donations
Donations at the Door
Gift Shop
Consignment
Christmas Gift Store
Archives (research, photocopying, photos)
Municipal Operating Grant
Municipal - North West Photo Fest Grant
Municipal - Canada 150 Grant
Municipal - Laptop Grant
Municipal Rent Grant
Municipal Top-Up Grant
Provincial - BC Arts Council Grant - Operating
Provincial - Community Gaming Grant
Provincial - Canada/BC 150
Federal - Canada Summer Jobs
Federal - Young Canada Works in Heritage Institutions
Federal - Young Canada Works - Building Careers Intern
Federal - Exhibition Circulation Fund
Federal - Canada Cultural Spaces Fund
Kitimat Community Foundation
Total Revenue

2017 Budget

2017 Projected

2018 Budget

2,034
187
1,479
1,325
3,848
3,131
650
639
6,000
950
1,119
37,205
1,178
11,969
574
274,500
5,000
31,800
2,069
19,000
9,050
13,694
8,066
9,130
8,175
452,772

500
1,300
10,600
3,848
3,285
650
639
15,800
100
1,100
9,000
1,000
13,100
1,000
292,000
5,000
31,800
2,069
19,000
10,000
13,755
7,025
2,500
9,000
454,071

2,494
100
1,104
1,415
3,982
2,282
1,275
959
16,000
1,150
933
12,000
1,000
10,000
536
292,000
5,000
1,772
1,410
31,800
2,182
19,000
9,050
20,000
9,492
9,775
10,000
39,108
2,995
508,814

2,500
100
1,104
2,500
4,000
2,500
1,275
1,000
6,000
1,150
1,000
12,000
1,000
10,000
500
297,840
10,000
31,800
2,182
19,000
9,050
9,492
9,775
5,000
8,000
448,768

657
1,732
160
4,715
4,588
31,170
10,736
265
4,359
891
3,279
868
31,800
3,306
267,092
7,119
28,441
1,120
2,153
214
4,980
1,668
5,972
19,757
1,186
78
7,656
1,186
2,793
793
771
3,022
910
1,145
2,700
5,136
454,922
2,150 -

850
2,000
50
4,615
12,000
200
4,000
750
4,100
1,200
31,800
3,306
278,395
10,264
27,639
1,200
2,100
210
4,971
1,000
500
4,705
15,845
43,973
1,500
1,000
100
7,656
1,000
3,018
1,000
800
3,000
833
1,000
50
3,500
480,130
26,059 -

750
1,900
50
4,777
9,200
120
4,000
76
5,031
1,100
31,800
3,321
277,646
14,398
26,080
1,200
2,000
220
5,445
1,176
6,639
12,910
84,270
1,921
1,786
8,224
410
2,795
750
600
844
1,037
1,200
50
2,500
516,226
7,412

750
1,900
50
4,777
9,200
120
4,000
100
4,279
1,100
31,800
3,321
279,742
26,080
1,200
2,000
220
5,959
350
7,952
6,639
18,000
5,500
6,000
1,000
5,000
8,224
1,360
2,795
1,500
600
1,000
1,000
1,200
50
4,000
448,768
-

Expenses
5005
5006
5007
5010
5013
5012
5030
5035
5038
5040
5041
5046
5050
5060
5060
5065
5065
5066
5068
5070
5080
5210
5211
5213
5215
5214
5216
5216
5217
5217
5218
5219
5220
5221
5223
5225
5229
5246
5250
5260
5261
5265

Bank Charges
Credit Card Fees
Cash Over/Short
Account & Legal (T3010, Review)
Inventory Write off
Inventory Adjustments
Gift Shop Purchases
Christmas Gift Store
Janitorial
Office Supplies
Office Equipment
Computer Equipment/Servicing
Postage & Courier
Municipal Rent
Off-site Rental
Staff Salaries
Staff Salaries - Intern
Students
Internet
Telephone
Alarm
Advertising
Promotions
Digitization
Education/Extension
North West Photo Fest
Exhibition Production - Haisla Redesign
Exhibition Production
Fire One
Exhibition Maintenance
Instructor's Fees - Museum in the Classroom
Staff Development
Insurance
Artist's Fees
Receptions
Collection Supplies
Memberships & Subscriptions
Photocopying
Publications & Periodicals
Travel
Board Development
Miscellaneous
Amortization Expenses
Surplus/Deficit

-

-
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c/o 4 – 10 Creed Street • Kitimat, BC • V8C 2P3
November 15, 2017

Mayor Phil Germuth & District Council
District of Kitimat
270 City Centre
Kitimat, B.C. V8C 2H7
Re: Kitimat Arts for Youth 2018 Funding Request
Dear Councillors:
On behalf of Kitimat Arts for Youth (KAFY), I would like to take this opportunity to thank the District
of Kitimat for its ongoing financial support, and introduce Council to our organization. Kitimat Arts for
Youth (KAFY) is a non-profit, BC registered charity, originally formed to re-establish the Band
Program in Kitimat, and now supports all visual and performing arts for Kitimat youth.
Last year KAFY received a $10,000 grant from the District of Kitimat for arts activities. Over the years,
KAFY has received funding assistance from the District of Kitimat, Parent Advisory Councils,
Community Gaming (Government of BC), Kitimat Community Foundation, Rotary Club of Kitimat,
businesses, industry, and citizens. Activities continue to increase in cost with clinicians needed to
provide professional arts training to youth.
Would the District of Kitimat consider increasing its grant to $10,200 in 2018? KAFY continues to
find that with each passing year funds are more difficult to obtain to meet the need to provide critical
arts services to Kitimat youth. Municipal funding has proven to be the most stable funding to date.
KAFY fills a gap for youth performing arts in Kitimat. As in many communities, there are those who
can afford to take performing and visual arts programs but not all. KAFY provides access to all youth
through arts programs and events which have little or no fee attached. It also partners with local fine
arts departments and agencies to deliver quality programming. Kitimat Arts for Youth is dedicated to
raising the profile of Kitimat arts by providing arts opportunities to all youth.
Sincerely,

Louise Avery
Chair, Kitimat Arts for Youth
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2018 FUNDING YEAR REQUEST FOR SUPPORT
$10,200 Requested

KAFY ACTIVITIES
Aluminum City Telethon
Once again KAFY members volunteered for Kitimat’s Aluminum City Telethon in
October. Each year KAFY volunteers obtain and encourage performers, and coordinate
as stage managers for the rehearsal and fundraising event. In both 2016 and 2017,
approximately $85,000 was raised. KAFY received funding for band workshops,
instrument purchase/repair, and the theatre camp.

Beyond Band Week
Kitimat Arts for Youth offers a week of band instruction to elementary and high school
band students annually. Band workshops are provided by a band master with in-school
workshops, ensemble playing as well as instrument-specific clinics and some one-on-one
instruction. Of note, this event has the added benefit of giving some of the senior band
students the opportunity to mentor younger students, adding to the senior student’s
teaching experience, time management, and lesson development skill. It also provides
more preparation for the Northwest Pacific Music Festival for the MEMSS junior and
senior bands.
In 2018, Kitimat Arts for Youth will host
“Brasstastic,” a group of five brass
musicians from Victoria BC as its band
master. “Brasstastic” will run band and
instrument workshops for all schools
(Kildala, Nechako, St. Anthony’s, Haisla
and Mount Elizabeth Middle and High
School) from February 14 to 17, 2018.
These musicians will visit the schools and
work with 249 students in the band classes,
as well as give solo/duo/trio lessons to those
students who will compete at the Music Festival. On Saturday February Feb. 17, band
students from different schools will come together and prepare themselves throughout the
day for a Joint Band Concert with “Brasstastic” members in the evening to wrap up the
event. It is rare that KAFY is able to bring in five clinicians at the same time to
Kitimat/Haisla schools. Our band students not only will have the opportunity of learning
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from these professional musicians, but also have this special experience of playing music
with band students from the entire community.
This Beyond Band Week is a funding partnership between Kitimat Arts for Youth, LNG
Canada and ArtsVest, Business for the Arts in BC.

Dance Workshops with clinician Leah Knight (Nanaimo):
Leah Knight is an independent dance clinician presently residing in Nanaimo. She taught
dance in Terrace, Smithers and Kitimat for many years before moving to Vancouver
Island. Kitimat Arts for Youth would like to invite her to give open dance workshops for
Kitimat youth from Ages 9-12 and Ages 13 & up in 2 genres of dance: Contemporary and
Jazz. Ms Knight will also run some choreography enhancement workshops for local
dance instructors and advanced students to help improve their dance choreography. The
goal of open workshops is to provide dance experiences for all youth in Kitimat; whereas
the enhancement workshops bring up the dance level of students who will be competing
in music or dance festivals.
Tentative Schedules: (3 days in Jan. or Feb. 2018 as per availability of clinician)
Contemporary Workshops for Youth Age 9-12/Age 13 & up
Jazz Workshops for Youth Age 9-12/Age 13 & up
Master Classes for Ballet/Jazz/Contemp./Hip Pop Choreography Enhancement

Equipment for Fine Arts Department Students
In 2016, digital cameras were purchased for the MEMSS Fine Arts Department to join
those already purchased by the high school. This purchase completes the Department’s
need to provide appropriate equipment for those students taking photography classes. In
2017, up to four lenses were purchased for the MEMSS Fine Arts Department digital
cameras. This lens purchase provided appropriate equipment for those students taking
photography classes.

Instrument Repair, Cleaning, and Purchase
As per previous years, KAFY paid for the repair and maintenance of all Kitimat Band
Program instruments, and purchased one used clarinet. Two donations totaling $920 were
received from students of Nechako and Kildala Schools to subsidize the cleaning. In
2017, $1,480 was collected from the students. KAFY also has purchased new
instruments for the Kitimat Band Program as required and when funding allows.
Students in need are given instrument use priority.
The Kitimat Band Program is creating two full band instrument sets for each school and
needs Kitimat Arts for Youth funding for new instruments. A good inventory has been
built up over the years. However, more instruments are needed each year including flute,
trumpet, alto saxophone, trombone, and instruments for the baritone area. Each class

28
needs a set of 26 instruments: 2 Baritone; 4 Trombone; 5 Trumpet; 4 Alto Saxophone; 2
French Horn; 5 Clarinet and 4 Flute. To make this happen 2 Flute; 8 Alto Saxophones; 4
Trumpet; 2 French Horn; 2 Baritone; and 11 Trombone are needed.
Parent Advisory Councils in the schools will be approached for funding for the students
that need instruments at the middle/high school level and to provide funding annually to
reach the goal for the four sets. A national MusiCounts grant application will also be
prepared.

Financial Support Provided to Arts Students
Robin Carrier received the Kitimat Arts for Youth Musicianship Award in 2017 for her
dedication to the Kitimat Band Program. Musicianship awards were also given to
deserving Kitimat Music Scholarship Society students.

Band Trip, Mount Elizabeth Middle Secondary School Concert Band
The MEMSS Concert Band is planning to travel to Musicfest Canada – which both junior
and senior bands were invited to perform at – in Toronto, Ontario, May 14 – 17, 2018.
The band is actively fundraising but has a shortfall of $17,000. Kitimat Arts for Youth
will provide some funding to lessen this shortfall.
Ellison Tours will assist the Band during the Festival with transportation via private
motorcoach within Toronto, three nights’ accommodation at the University of Toronto –
Victoria Campus, including hot breakfast daily, and MusicFest Canada registration fees
(including registration, adjudication, and clinics). The students will participate in two
ensembles, the MusicFest concert, the Ellison Tours jazz dinner; admission to the CN
Tower and Ripley’s Aquarium of Canada, and time to visit the Toronto Music Garden,
Historic Distillery District and the Toronto Eaton Centre. This is quite an amazing
experience for the students. If the goal of $17,000 is not achieved, the fall back trip will
be to Red Deer, Alberta to its music festival in May, same dates.

Annual Summer Camp
SHAKESPEARE IN THE SUMMER,
SUMMER DRAMA CAMP 2017
For the summer camp held in August
2017 Shakespeare’s Mid-Summer
Night’s Dream was held with Drama
Instructor Tina Watchorn and Drama
Assistant Pam Vollrath and fifteen
enthusiastic drama students. The
young actors performed to a full house
at the Legion Hall.
Photograph courtesy of the Kitimat Northern Sentinel.
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BAND ADVENTURE 2018
After hosting a dance camp in the summer 2016, and a drama camp in 2017, Kitimat Arts
for Youth is planning a band camp in 2018 called “Band Adventure”. This week-long
camp will combine band workshops for students Grade 4 to Grade 9 (elementary to
middle school band students) with outdoor activities such as swimming, golfing, hiking,
and kayak. The daily schedule will start with band practices, and diversify by adding
some physical activities, and wrap up the day with more music playing. The maximum
number of participants will be 25 students.
Tentative Daily Schedule
9:30-10:30
The whole Band
10:30-11:30 Instrument Groups
11:30-12:15 Lunch Break
12:15-15:00 Daily physical/outdoor activity including busing time
15:00-16:00 The whole Band
Last Day 17:00 Wrap-up concert & Reception
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Kitimat Arts for Youth Budget
Actual
2015-2016

Budget
2016-2017

Actual
2016-2017

Budget
2017-2018

10,000
3,250
56
400
920
3,767
45
73
18,511

10,000
5,000
420
400
920
1,500
45
66
18,351

10,000
5,000
420
400
1,480
1,930
60
18
19,308

10,200
5,000
3,000
3,000
200
400
1,480
1,000
45
171
24,496

352
900
3,525
-

500
500
500
2,500
500
1,500
1,000
250
300
1,300
825
8,500
1,300
800
25
1,250
25
21,575
(3,224)

267
500
3,059
500
1,448
265
103
500
215
5,193
150
775
130
1,250
256
171
14,783
4,525

500
1,000
2,000
5,100
500
1,000
250
2,450
1,500
1,000
10,500
4,000
2,250
1,000
800
25
1,250
25
50
35,200
(10,704)

Revenue
District of Kitimat
Kitimat Community Foundation
Arts Vest
Corporate Donations
Other Donations
Kitimat Concert Association
Program Fees - Instruments
Program Fees - Summer Camp
Membership Fees
GST

Expense
Advertising
MEMSS Band Program Donation
Band Chairs/Stands
Drama
Dance Workshop
Instrument Purchase & Repair
Mount Elizabeth Theatre Mural
Visual Arts Equipment
Program Materials
Supplies - Reeds
Hospitality
Honorarium - Students/Clinicians
Venue Rental
Instructor Wages & Fees
Instructor Travel
Instructor Accommodation
Band Trip
Scholarships
Legal Fees
Insurance
Logo Design
Memberships
GST
Surplus/Deficit

2,365
1,027
233
160
561
200
3,840
200
800
25
1,250
25
15,462
3,049
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North West Photo Fest 2018

The Way Forward
Preliminary report to District of Kitimat, Nov. 15, 2017

Theme for 2018:

The wilderness around us.

Identifying the audience for North West Photo Fest
The first year of North West Photo Fest was the local exhibit which successfully attracted photographers
from Kitimat. Our second year was an experiment. Would people show up? They did. Our third year
was a chance to learn more about what our audience wants and how to serve the community.
As North West Photo Fest plans for its fourth year in 2018, we have now learned that there are two
distinct audiences and markets for the photo festival. Both have a common passion a love of
photography.
They are:
1) The Coast Mountain Photographer
2) The Adventure and Wildlife Photographer
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In some ways these parallel to Kitimat’s world class reputation for fishing, where there are two distinct
markets
1) The local recreational fisher
2) The fishing tourist, either river or ocean, served by the guiding community.

1. Coast Mountain Photographers
Coast Mountain Photographers are the residents of northwestern British Columbia. For the Coast
Mountain Photographer, the wilderness around us is part of everyday life. Everyone carries a camera,
whether it is an expensive DSLR, a point and shoot or a mobile phone. Coast Mountain Photographers
can photograph bald eagles overhead almost any day, drive down to the water to photograph seabirds
and seals, photograph humpbacks when they go down the Channel for fishing or just recreation.
The Coast Mountain Photographers want to improve their skills and exhibit their best work. They range
from the occasional photographer to the enthusiastic amateur who takes a camera with them whenever
they go out, all the way to the committed high end amateur, semi-professional and professional
photographer.
The Coast Mountain Photographer is similar to the Kitimat and region local recreational angler. The
local recreational angler or deep sea fisher can often leave work and just go fishing.
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This, we have discovered, is a different lifestyle that similar photographers in other areas, especially
the big city urban environment where the photographers often have to drive perhaps twenty or more
kilometres just to get to reach a semi-wilderness environment.
The Coast Mountain Photographer wants a reasonably low fee for the festival, practical hands on
information and a friendly environment for social interaction with fellow photographers. For the Coast
Mountain Photographer the North West Photo Fest is and should be a community event.

2. The Adventure and Wilderness Photographer
This is the market that North West Photo Fest wants to reach if we are to achieve our long term aim
of increasing tourism in Kitimat and putting the region on the map as a photographic destination.
This is the equivalent of the highly lucrative recreational fishing market that it served by guides both
on the rivers and on the oceans. As we have told Council in the past, adventure and wilderness
photography is a multi-billion dollar market worldwide that is largely neglected across the
northwest.
The majority of adventure and wilderness photographers are usually an older demographic, with
well-established careers or retirees with a substantial income and able to afford expensive camera
gear and expensive travel opportunities to go anywhere in the world.
There are also middle income adventure and wilderness photographers for whom a week or
weekend photo adventure is a once a year thing.
A smaller but significant group of adventure and wilderness photographers are a younger
demographic, between 18 and 30. They are students or embarking on their careers, are also
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passionate about photography whether as a career or as a hobby. They will spend what money they
have on the best camera gear they can afford. They attend workshops and festivals to learn more
about their craft. At the same time, they do not have the income for the luxury level of travel that
attracts the higher end market.
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Preliminary Plans for North West Photo Fest 2018

We will concentrate on the local “Coast Mountain Photographer” by increasing the number of hands
on workshops and photo walks. That will likely mean having the festival at Riverlodge on the
Saturday and Sunday mornings of August 11 and 12, with walks, outdoor workshops and perhaps
classroom instruction in the afternoon. As well we are looking into having one of our key note
guests speak after dinner at a local banquet/buffet location, instead of the traditional barbecue.
This will open up time for afternoon practical workshops.
We are dropping the admission price back to $50 for adults for the two days and $25 for students
for the two days.
The Saturday will also coincide with the Mudder Games this years, so we are looking into ways of
having a workshop event built around the Mudder Games.
We are looking into tapping into the student market, through travel and accommodation discounts.
The students can also afford the lower entrance fee. That will likely also attract some of the middle
income adventurer photographers.
Our long term aim is to attract the more lucrative, older adventure and wilderness photographer to
the festival and to Kitimat but this is a long term aim and can only be achieved as the festival’s
reputation grows in the photographic community and the guiding community realize this is a
potential money making market for their business.
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In the coming weeks we will be reaching out to the guiding community and others to find ways to take
the photo fest beyond Riverlodge to the Kitimat River and down Douglas Channel.

Robin Rowland
Co-Chair North West Photo Fest
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NORTH WEST PHOTO FEST PRELIMNARY BUDGET 2018
2016 Actual
Revenue
Balance Forward
Entry Fees (estimate 80 @ $75)
Museum
RT - BC Operations
District of Kitimat
Shell
Program Advertising
Photo Company Sponsors
Total
Expenses
Event Coordinator
Riverlodge Venue Rental
Riverlodge Coffee Service
Audio-Visual Rental
Sponsor consultant
Speaker Fees
Travel - Speakers
Accommodation - Minette Bay Lodge
Out of Town Presenters - Meals, Parking
Catering, Lunch
Catering, Dinner - Minette Bay Lodge
Catering, Opening Reception - Museum
Advertising - Northern Sentinel
Advertising - Bell Media
Riverboat Days entry fee
Riverboat Days Program Banner - Black Press
Advertising National
Advertising - Northern Light
Marketing - Northword
Office Supplies
Administration - bookings, tickets
Website Registration
Boat Tour
Event Insurance
Graphic Design - logo
Prizes from Photo Industry
Total Expenses
Surplus/Deficit

1,325.00
500.00
5,000.00
3,500.00
10,325.00

500.00
-

2017 Actual
2,297.79
1,415.00
500.00
1,000.00
5,000.00
5,000.00
50.00
1,000.00
16,262.79

300.00
995.00
1,415.49
135.89
1,008.00
1,198.78
100.00
308.51
472.50
100.00
102.25

500.00
760.15
500.00
150.00
2,074.93
4,332.00
924.00
1,203.00
136.67
519.63
428.40
100.00
-

51.49
89.57
836.00
225.00
188.73
8,027.21
2,297.79

71.75
430.50
169.17
275.00
1,000.00
13,575.20
2,687.59

2018 Budget
Balance Forward
Entry fees (50@$50)
Museum
RT BC Operations
District of Kitimat
LNG Canada
Program Advertising
Photo Industry

3,447.74
2,500.00
500.00
1,000.00 (applied for for 2018)
5,000.00
3,000.00 (applied for for 2018)
200.00
1,000.00
16,647.74

500.00
900.00 (estimated depending on schedule)

500.00
2,000.00
3,000.00 (assuming 4 guests )
900.00
Buffet dinner with speaker

Note: We are still waiting for guest speakers to tentatively confirm their attendance. We hope that this will happen prior to Nov. 27. but may be as late January 1
Once guests are confirmed we will have more definite budget

900.00 (Location TBA)
150.00
519.63
428.40
100.00
110.00
1,000.00
80.00
200.00
75.00
900.00 (subject to availablity)
275.00
1,000.00
13,538.03
3,109.71
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November 6, 2017

via email

Mayor & Council
District of Kitimat

Dear Mayor Germuth and Members of the Municipal Council,
On behalf of the Kitimat Public Library Board, I am pleased to submit an e-copy of our 2018
Budget. Please note that our budget increase is for 2% over last year which falls within the
requested parameters set out in your letter dated September 19, 2017 to the Library Board.
We are not asking for capital expenditure funding. We would, however, like to take this
opportunity to re-emphasize the need for exterior building maintenance which does not fall under
our budget. With some attention the Library could be restored to its original architectural marvel!
The Board and I wish to thank you for your on-going support.
Respectfully,

Virginia Charron, Library Director
Att.

cc. Kitimat Public Library Board
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KITIMAT PUBLIC LIBRARY
REVENUE
MUNICIPAL GRANT REQUEST
MUNICIPAL RENT GRANT
Photocopy & Printing Service
Miscellaneous
Donations / Booksale
Fines
Provincial Operating Grant
Provincial Resource Grant
Lost Library Materials
Provincial BC OneCard Grant
Fax
Provincial Equity Grant
Sub-Total
TOTAL REVENUE

2017 BUDGET

2018 BUDGET

465,734
111,600

475,075
111,600

600
3,500
2,500
3,000
33,600
3,375

1,500
2,000
1,500
2,000
33,600
3,375

600
10,250

350
10,250

600
8,100

450
8,100

177,725
643,459

174,725
649,800

413,559
7,900

421,000
7,900

3,000
0
111,600

2,500
650
111,600

17,500
3,900
900
500
4,700

17,500
3,900
900
500
4,700

800
1,000
3,100
800

650
200
3,100
800

500
1,800
5,500
7,500
3,100
5,300
500

0
2,000
5,500
7,500
3,100
5,300
500

EXPENSES
Salaries
Travel & Transportation
Staff & Board Development
Board Liability
Rent
Cleaning and Building Maintenance
Annual Audit
Advertising - PR
Microform
Stationery & Supplies
Photocopier Service
Periodicals
ILS Technical Support (Sitka)
Association Dues
Alarm Maintenance
Postage
Telephone/Cable/Fax
Miscellaneous
Insurance
Computer Software & Licences
Computer Hardware
Books & Audiovisual Material
TOTAL EXPENSES

50,000 229,900
643,459

50,000 228,800
649,800

44

KITIMAT COMMUNITY SERVICES SOCIETY
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November 10, 2017
District of Kitimat
270 City Centre
Kitimat, BC
V8C 2H7
Attention: Mayor and Council
RE: Kitimat Victim Services Program
Your Worship and Honorable Council Members:
This correspondence is to thank the District of Kitimat for its continued support for the delivery of the
RCMP-based Victim Services Program (KVS) through Kitimat Community Services Society and to
request $15,500 in funding for the 2018-19 year.
The Ministry of Justice has requested our proposal submission for the April 2018 to Mar 2019 year and
has committed $37,977 for this period. For simplicity 100% of their funding is designated to the
Program Coordinator wages and will cover the majority of that wage. The funds we are requesting from
the District of Kitimat will cover the MERCs and all other program costs. We have utilized most of the
unspent funds from the 2015-16 District grant - $6,000 still remains to be carried forward and is included
in the budget attached
The Victim Services program has seen a bit of an increase in usage during the past year and continues
to provide a wide range of support in a number of areas. At this time we do not see the need to adjust
our service levels and will be continuing to provide the Victim Services as a part-time program with
standby hours available to attend call-outs as required. The program costs are basic and there are no
new items included. The annual maintenance and ongoing cost for the Therapy Dog is projected to be
$734/yr. The annual Police Based Victim Services Conference cost is budgeted at $2700. This is
slightly more than the actual cost to allow the Coordinator to access other training opportunities as they
arise, such as Heal Through Learning that was held in Oct 2016 and the Applied Suicide Intervention
Skills Training held in May 2017.
Our newest member, Ozzie, has completed all of the training levels and is fully certified to attend a
variety of sites and locations including the witness stand inside the court room! So far Ozzie has
attended public events and a few call-outs and has been very well received. He has also assisted with a
court proceeding by sitting with the child victim while awaiting their turn to testify. His most recent role is
to provide stress relief for the Members of the Detachment. A very welcome service. Attached are a
few pictures of Ozzie in action.
Thank you very much for your support and if you have any questions, contact me at 250.632.9107.
Respectfully submitted,

Cyndi McIntosh
Managing Director
Ct: Warren Waycheshen, Chief Administrative Officer

102 – 370 City Centre, Kitimat, BC, V8C 1T6
(250) 632-9107, FAX (250) 632-6599
Email kcss@telus.net

46

47

KITIMAT COMMUNITY SERVICES SOCIETY
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102 – 370 City Centre, Kitimat, BC, V8C 1T6
(250) 632-9107, FAX (250) 632-6599
Email kcss@telus.net
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KITIMAT COMMUNITY SERVICES SOCIETY
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Kitimat Victim Service Program
Budget 2018/2019
Program Wages and benefits
Program Coordinator
Benefits
Total Wages & benefits

$ 42,528
$ 4,295

Total Funding Breakdown
Ministry of Justice
$ 37,977
District of Kitimat $ 21,500

$ 46,823

$ 59,477

Overhead Expense
Facilities rent (in-kind)
Office Supplies
Promotion/Outreach
Hospitality
Telephone/fax/internet
Membership dues
Insurance
Program Travel

$ 2,810

Staff Development
Annual PBVS Conference
Travel & Accommodation

$ 2,700

K-9 Annual Support Costs
Insurance through Caring K9 Institute
Annual Temperament Assessment
Promotional materials
Reinforcement

$

Administration

$ 6,368

Total Expenditures

$59,435

734

Budget Notes
Ministry of Justice designates funding levels based on number of RCMP members. Funding allotted for
the 2018/2019 year from Ministry is $37,977
Program Coordinator up to 27 hrs/wk
Assistant – K-9 (roughly 22 hrs/wk)
Program Coordinator is on-call alternate weekends and receives a small Stand-by stipend.
Overhead costs are program/client specific as General overhead is provided by the Detachment.
Annual conference is held in Vancouver and is attended when budget allows.
Ongoing cost for the K9 helper is minimal
Administration is provided by KCSS at a rate of 14% of actual expenditures.
Requested contribution
District of Kitimat 2018-19
$15,500

Balance of DoK Surplus
brought forward
$6000

102 – 370 City Centre, Kitimat, BC, V8C 1T6
(250) 632-9107, FAX (250) 632-6599
Email kcss@telus.net
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