
 
COMMITTEE OF THE WHOLE MEETING OF COUNCIL  

MEETING TO BE HELD IN THE COUNCIL CHAMBERS,  

606 MOUNTAINVIEW SQUARE 

ON TUESDAY, NOVEMBER 12, 2019 AT 7:00 P.M. 

 
 

 
 
 
 
 
 

 1. Call to Order 
 

 2. Public Input / Questions on Agenda Items 
 

 3. Media Inquiries - For Clarification Only 

 4. New Business/Adoption of Agenda 

Page 3 5. Kyla Baer Aben, Darri O’Neill and Kristen Scrivens – Kitimat Harm 
Reduction Committee – Installation of Community Mass Sharps 
Container 
 

Page 5 6. Desiree Earl and Denise Yagelnesky - Kitimat Youth Centre  

Page 25 7. Jill Barrowman, Chamber of Commerce – Building Accessibility 

 8. Chamber of Commerce  Building Accessibility (no attachments, see 
presentation for reference) 
 

Page 33 9. Chamber of Commerce Amphitheatre 

Page 35 
 

10. Tamitik Status of Women – Foodshare Program Request 

Page 41 
 

11. Community Action Initiative Program – Community Wellness and Harm 
Reduction Funding 

   

   



 CLOSED MEETING TO BE HELD FOLLOWING 

THE COMMITTEE OF THE WHOLE MEETING OF COUNCIL 

ON TUESDAY, NOVEMBER 12, 2019 

 

 
 

Call for Closed New Business Items and Agenda Changes 
 
 

 Moved by          , Seconded by     , 
 

THAT the agenda be adopted and Council deal with  
these matters in closed session. 
 
 

At this point the public leaves. 
 
 
Page 1 1. Third Party Business Item – S.90(1)(j)  

 
Page 7 2. Closed Meeting Minutes – October 21, 2019 

 
Page 11 3. Land Item – S.90(1)(e) 

Page 13 4. Municipal Service – S.90(1)(k) 

Page 15 5. Personnel Item – S.90(1)(a) 

 6. Release of Closed Items 

 7. Adjournment 
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Kitimat Youth Centre 
A fun & safe place for youth to hang out! 
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The Kitimat Youth Centre 
• Kitimat Youth Centre is a drop-in social and 

recreational program for youth between the 
ages of 12 and 18. The space features a youth-
driven, safe environment with recreational 
activities, and opportunities for learning new 
skills, volunteer leadership programs and field 
trips. We offer an environment where youth 
can socialize with their peers, engage in youth 
friendly activities and obtain support, 
information and resources.  
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Our Goals 
• Each of our staff members provides a 

unique background, education and 
interests.  Ultimately our goal is to 
provide a well-rounded, diverse group of 
activities at KYC. We would like to reach 
out to all youth and provide something 
for everyone.  We want KYC to be a place 
of acceptance, where youth come 
together for fun and engaging activities, 
meet new people, and feel safe.  
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What We Offer 
• Video games (XBOX One, Wii and 

PS4), movies and music 

• Comfortable and brand-new couches 

• A pool table 

• Air hockey; foosball; multi-use 
gaming table 

• A sound proof room for music night 
and movies 

• Art supplies 

• Board games  

• A sound proof room  

• Free Wi-fi  

• Two youth laptops 

• Outdoor hockey equipment, and 
other sports equipment 

• Sleds and crazy carpets 

• A kitchen to whip up delicious treats 
or a simple cup of tea 

• Multiple televisions 

• Access to District recreational 
equipment and gym space when 
planned in advance. 

• Road Hockey Nets and hockey sticks 

• Baseball, Basketball and Soccer 
Equipment 

• Tons of Board Games 
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Activity Planning 
• The staff have been working extremely hard 

to create new and exciting ideas to share 
with the community of Kitimat and 
Kitamaat Village. As a collective group, we 
meet and share ideas that will reflect a 
variety of youth to encourage all youth to 
visit based on various interests. We try to 
plan activities that utilize the equipment, 
facilities and resources that we currently 
have. We would also like to include activities 
that involve other community resources and 
facilities.  
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Monthly Calendar 
• Every month the staff put together a 

monthly calendar. Each day includes 
one main activity for the youth. We then 
post the calendar of events on our 
Facebook Page and on the bulletin 
board at KYC for the youth to see. The 
calendar allows us to plan for specific 
activities, organize supply lists and 
encourage youth to participate in 
specific planned events.    
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Facebook and Instagram 
• We have an active Facebook and Instagram page where 

we post our monthly calendar, special event posters 
and up to date information regarding activities at KYC. 
We encourage all youth and parents to follow our page. 
We also use our page to post events that require RSVP, 
and youth can simply let us know they are interested 
via personal messages.   

 Facebook: Kitimat Youth Centre       Instagram: kitimatyouthcentre 
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Changes at KYC 
• Age Change: Youth who are 12 years old, who 

are turning 13 the same school year are now 
welcome at KYC too! This is to incorporate the 
grade 7’s at MESS. This also allows us to target 
youth who are in a younger age range to plan 
activities they like as they age through their high 
school years. 

• Free Wifi for Youth: That’s right, you heard 
correctly! KYC now has free wifi for youth the 
use at their leisure! If youth wanted to come uses 
the sound proof room for homework they now 
can, or simply to use their phones, laptops and 
electronics! 
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Painting the Facility 
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Total Accumulative Yearly Visits 
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The attendance over the last year 
has decreased dramatically. We 
have numerous new youth who 
are accessing frequently. With our 
new staff, and activity ideas, we 
hope to increase these numbers 
during the current year (listed 
below in green. 
Calendar year from September to August* 
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Current Youth Interests 
Based on the youth who currently attend KYC.  
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Youth who currently access KYC:  
• Typically youth enjoy playing computer games (solo or with 

other youth)  

• Most often play on the gaming consoles (i.e PS4, X-Box, 
laptops)  

• Will occasionally play games such as board games or card 
games with engagement from youth mentors 

• Some enjoy cooking 

• Youth tend to come hungry, having snacks on hand is 
crucial 
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Activities  
We have tried:  

• Movie nights in Terrace  

• Bowling in Terrace 

• Girls Only Nights, with volunteers from 
the community 

• Baking/Cooking Nights 

• Outdoor Activities – Hiking, 
Geocaching, snow showing, shames 
mountain trips.   

• Craft Nights 

• Movie/Popcorn nights  

• Sports  

• Themed nights (ex. Hawaiian, Glow 
Party)  

• Community outings (ex. Trip to the 
library)  

• Survey/s with prizes 

• Year End Trips to Prince George. 

• Exercise led groups with Kinesiologists 
and MESS Soccer Teams 
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Why these activities may have not been 
successful:  
• Youth were dis-interested  

• Too few youth were interested  

• Failure of youth to RSVP (hindering 
planning of the activity)  

• Lack of youth who regularly attend KYC 

• Location of facility 

• Kids are enrolled in Sports 2-3 times per 
week 

• Highschool Populations Numbers 

• Youth access when incentives are given, 
but do not attend regularily 

 

 

• Advertising-failure to reach youth interested 
in such events  

• Youth would prefer to choose activities they 
enjoy more (i.e PS4, X-Box etc.)  

• Stigma around KYC – Peer Perception/Parents 
Perceptions 

• Youth show interest, and come once, and 
realize not many youth attending then don’t 
attend again 

• Social media at home 

• Lack of peer recruiters 

• Hours of Operation 
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Our Hopes for the Future:  
• To provide a successful variation of activities for youth  

• To provide a facility which attracts a more diverse group of 
youth  

• To provide a safe, accepting, fun, relaxing and exciting 
facility for all youth; and provide a space youth want to 
attend on a regular basis  

• Have youth come through the door every evening  

• Increase the number of youth who attend KYC 
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What other Youth Groups in Canada are doing:  
• Organized youth dances  

• Participated in community 
events such as: ‘buy local’ 
food events, promoted local 
history and lobbied for 
smoke free bylaws  

• Increased awareness of 
health and nutrition among 
youth  

• Teaching youth how they can 
get more involved in the 
community  

• Developed summer arts 
programs  

• Organized a corn maze for 
youth at a local soup kitchen 

• Youth Retreats 
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What can we do to successfully run events like 
the ones mentioned above?  
• Find ways to increase our statistics regarding youth attending 

KYC  

• Reach out to local groups, councils, and other programs for 
ideas, joined activities and help promoting KYC  

• Try to find out what types of activities the youth who currently 
attend would enjoy being a part of  

• Volunteers are keen to participate, however we need youth to 
attend. 
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THANK-YOU  
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November 4, 2019 
 
 
Mayor & Council 
District of Kitimat 
270 City Centre 
Kitimat, BC  V8C 2H7 
 
 
Dear Mayor and Council 
 
 
FUNDING REQUEST:  ACCESSIBILITY FOR VISITOR CENTRE 
 
Subsequent to my letter dated January 28, 2019 regarding funding to apply to the Rick Hansen Foundation (RHF) 
for accessibility access to the Kitimat Visitor Centre, we are pleased to confirm that our grant application was 
successful and RHF will fund $20,000 towards this project.  However, we have not met our new target funding 
and have exhausted all other funding options, hence this proposal to the District of Kitimat. 
 
As a recap, the Kitimat Chamber of Commerce leases the building at 2109 Forest Avenue to provide a Visitor 
Centre and Tourism Service aligning to the tourism activities of Destination BC.  The existing Visitor Centre 
building was built in 1966 and was designed for use as a forestry station.  In order for visitors to enter the building, 
they have to climb 9 stairs in total; therefore anybody who is elderly or has a disability either cannot, or struggles 
to gain access to the Visitor Centre and public washroom.  In these cases, the visitor and our staff are faced with 
a potentially dangerous situation of helping these people access the Centre or washrooms, or staff have to meet 
the visitor at their vehicle; which is not only unprofessional, but embarrassing for the visitor.  The basement 
meeting room has 8 stairs leading down to it and likewise, anybody who is elderly or has a disability either cannot 
or struggles to attend meetings. 
 
In 2018 when we originally applied for quotations and funding for accessibility, we requested the following 
improvements: 
• A wheelchair ramp running alongside the building with a handrail; 
• The entrance doorway will also have a wheelchair ramp; 
• A chair lift will be installed for the straight stairway leading up to the Visitor Centre.  The seat will be folded 

up when the chair lift is not in use. 
This project would have cost $74,000.   
 
However, Venture Elevator from Prince George, who supply these accessible lifts and elevators, visited the 
building in January 2019 and suggested we rather install an accessible elevator.  If we install the chair lift, we will 
lose half of the width of the stairs and we also need 3 feet “safe space” from the bottom of the lift to the entrance 
door, which we wouldn’t have. For a commercial / public space, the suggested option is therefore the elevator. 
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Our 2019 proposed accessibility project includes: 
 
• A wheelchair ramp running alongside the building with a handrail.   
• The new, automated entrance door will move outwards and become flush with the rest of the building. The 

door will open inside to the right.  An entry roof will be attached to the building. 
• An interior elevator will be installed behind the existing door on the left as you enter the building.  The 

elevator will access both the downstairs boardroom as well as the upstairs Visitor Centre.  The elevator will 
take up the space of the existing photocopy room. 

• Optional – make one of the two washrooms fully accessible. 
 
New project costs include: 
 
Elevator $ 56,000  
Wheelchair ramp with roof $ 33,600  
Elevator installation  $ 71,200  
General/electrical  $ 18,500  
Push button door $ 9,900  
Engineering  $ 29,000  
Project cost 1 $ 218,200  
Accessible Washroom $20,000 
Optional Project cost 2 $238,200 
 
Grants/funding received: 
Enabling Accessibility  $ 47,626  
District of Kitimat (July 2018)  $ 26,500  
Rick Hansen Foundation  $ 20,000  
Total grants  $ 94,126  
 
Shortfall project 1 (without washroom) $ 124,074  
Shortfall project 2 (with washroom) $ 144,074 
 
 
Both the Enabling Accessibility and Rick Hansen Foundation grant money must be spent by September 2020. 
 
The BC Government has a vision to make BC a truly inclusive province by 2024. This vision is designed around 
12 building blocks. They reflected on what was heard from British Columbians during the province-wide disability 
consultation in 2019.  Being truly inclusive means: 
• Providing people of all abilities with the opportunity to fully participate in their communities; 
• Challenging our attitudes and beliefs about disabilities; 
• Recognizing the value and contributions that people with disabilities make to our workplaces, communities 

and economy. 
 
In August 2019 the Kitimat Chamber of Commerce conducted an accessibility awareness campaign and we 
asked 5 leaders and business owners in our community to perform various tasks in either a wheelchair, walker or 
crutches.  We are working on this campaign and plan to have a business dinner in 2020 to view the videos taken 
and listen to the feedback.  However, it was very eye opening and difficult for those 5 people to perform their 
tasks as Kitimat is rather in-accessible.  
 
As the Visitor Centre should be the first place visitors stop to learn what there is to see and do in Kitimat, it should 
be fully accessible.  The Visitor Centre is also the last public building the District of Kitimat owns that is not 
accessible. 
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Working with the District’s Grant Writer, Nancy Warren, the Kitimat Chamber of Commerce has obtained funding 
from other sources and taken steps to reduce the financial ask on the District of Kitimat.  We have forwarded the 
above project quotations to the District of Kitimat staff to consider budgeting these costs under the 2020 capital 
expenditure, pending Council’s decision. 
 
We therefore have a proposal, approved by the Kitimat Chamber of Commerce Board of Directors on 
October 31, 2019, for the District of Kitimat to please consider:  
 
Should Kitimat proceed with MRDT (Municipal, Regional District Tax – aka hotal tax), the District of Kitimat’s DMO 
(Destination Marketing Organization) should receive over $200,000 per annum towards tourism marketing, 
commencing in 2021.  The Kitimat Chamber of Commerce is currently in our first year of a five-year contract with 
the District of Kitimat as their DMO to provide Visitor Services. 
 
The DMO cannot use MRDT money for non-marketing projects and must follow the strategic plan as approved by 
the accommodation stakeholders and District of Kitimat.  However, MRDT does not replace the District of 
Kitimat’s Fee for Service paid to the DMO (currently $136,000 per annum), which goes towards running and 
maintaining the Visitor Centre and Heritage Park, additional marketing, printing of the annual Visitor guide, etc.  
 
We are proposing that the District of Kitimat “loan” the DMO $125,000 (or preferably $145,000 for the washroom 
changes) for the shortfall to complete the accessibility project and, should we receive MRDT money from 2021 
onwards, the DMO (not the Kitimat Chamber of Commerce) will pay the District of Kitimat back $20,000 - $25,000 
per annum over 5 years, with no interest, from the DMO’s Fee for Service funds.  However, if MRDT isn’t 
approved and doesn’t move forward, the District of Kitimat will be liable for the full project costs as it is the District 
of Kitimat’s building. 
 
Your consideration for our request is much appreciated and we hope that we will be able to provide accessibility 
to all our visitors and community members in the near future. 
 
Kind regards 
 
 
 
 
Jill Barrowman 
Executive Director 
 
 
Encl: 
Photographs of Visitor Centre entrance (recap) 
Letter of Support from Destination BC 
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KITIMAT CHAMBER OF COMMERCE & VISITOR CENTRE 
ENTRANCE WAY  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1. The lip on this step hooks the toe of your shoe and causes one to trip through the doorway.  We have a notice 

in the window to “Mind Your Step” as we often have visitors tripping through the doorway. 
2. The step was no longer to Canadian standard step height.  In 2016 District of Kitimat placed a rubber mat on 

top of the cement surface to decrease the height of the step. However, this rubber mat is not fixed and moves.  
When the mat is slightly misaligned, it causes a lip in the front and becomes a tripping hazard. 

3. Again, this step was no longer to Canadian standard step height and in 2016 the asphalt ramp was built.  This 
ramp becomes icy and slippery in winter as the angle, shape and size makes it difficult to scrape the snow off.  
Even though we continually apply salt to melt the ice, it’s still slippery.  Additionally, because of the short, steep 
angle, if one is on crutches, only part of the bottom of the crutch makes contact with the ramp, making the 
descent rather precarious.  

 
 
 
 
 
 
 
 
 
 
 
 
 

No. 1 

No. 2 

No. 3 
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