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KITIMAT

A Marvel of Nature and Industry

RESIDENTIAL FLAT TAX COURT OF REVISION
MEETING TO BE HELD IN THE COUNCIL CHAMBERS,
606 MOUNTAINVIEW SQUARE
ON MONDAY, APRIL 27,2020 AT 7:00 P.M.

1. Court of Revision for Flat Tax
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COMMITTEE OF THE WHOLE
MEETING TO BE HELD IN THE COUNCIL CHAMBERS,
606 MOUNTAINVIEW SQUARE
ON MONDAY, APRIL 27, 2020
FOLLOWING RESIDENTIAL FLAT TAX COURT OF REVISION

1. Call to Order
2. Public Input / Questions on Agenda ltems
3. Media Inquiries - For Clarification Only

4. New Business/Adoption of Agenda

5. Delegation — Nanci Warren, Grant Writer, District of Kitimat —

Community Grant Writing Overview
6. Campground Registration Program — Fees
7. BC Transit deferral of Service Expansions
8. 27 April 2020 Budget Deliberations

9. COVID-19 Update (verbal)

2020



CLOSED MEETING TO BE HELD FOLLOWING
THE COMMITTEE OF THE WHOLE
ON MONDAY, APRIL 27, 2020

Call for Closed New Business Items and Agenda Changes

Moved by , Seconded by

THAT the agenda be adopted and Council deal with
these matters in closed session.

At this point the public leaves.

Page 1 1. Closed Meeting Minutes — April 20, 2020
Page 5 2. Personnel Iltem — S.90(1)(a)
Page 11 3. Land Iltem —S. 90(1)(e)
Page 37 4. Land Item — S.90(1)(e)
Page 43 5. Municipal Service Item — S.90(1)(k)
6. Release of Closed Items

7. Adjournment



COUNCIL REPORT

Date:  April 22, 2020

File:  2.9.1.1.1. 05
To: Warren Waycheshen, CAO - for Mayor and Council

From: Ethan Anderson, Director of Corporate Administration

Re: Court of Revision for Flat Tax KITIMAT

A Marvel of Malure and Indusiry

Recommendation:

Each Council member affirm the Oath verbally.

The Director of Finance will give an overview of any complaints or corrections received and any
rectifying action required.

Council is then asked to pass the following motion:

THAT the 2020 Flat Tax Roll be authorized by the Court of Revision.

Background:

Any person wishing to appear before the Court of Revision was required to provide at least 48
hours notice in writing. Corrections to the 2020 Flat Rate Tax Roll will be brought to Council's
attention at the Council meeting.

Budget Implications: None for the Court of Revision. The Flat Tax is part of the overall taxation. -
of the District. i
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Direcfor of Finance Initials’

Budgeted: Unbudgeted:

Council Initiative/OCther Relevant Plans:
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Submitted by:

Ethan Anderson
Director of Corporate Administration

Approved for Subrhission:
Warren Waycheshen, CAO






KITIMAT

DISTRICT OF KITIMAT

"I, , do solemnly swear (or affirm) that | will, to the best of my
judgement and ability, and without fear, favour or partiality, honestly decide the
complaints to the Local Court of Revision that may be brought before me for
hearing and decision as a member of that Court."

Signature

Declared before me this 27th day of April, 2020.

Ethan Anderson,
Corporate Officer
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COUNCIL REPORT

Date: 22 April 2020

File:  4.2.4 ula

To: Warren Waycheshen, CAO for Mayor and Council Q
From:  Martin Gould, Director of Leisure Services

Re: CAMPGROUND REGISTRATION PROGRAM - FEES !$|T!M:AT

Recommendation:

THAT this report dated 22 April 2020 — Campground Registration Program Fees be
received;

AND THAT the online usage fees for Campground booking.com be shown upfront
when customers access the program.

Background:

As the Council may recall, the Leisure Services Department has been working towards the
operational improvement of providing an online campground registration program, similar to BC
Parks.

The Leisure Services Department is working with a company that provides this type of service. The
company is called Campgroundbooking.com. The goal of the department is to have the program in
place when the campgrounds are opened for the 2020 camping season. Note: Currently the District
of Kitimat is following the Federal and Provincial policies/direction and not allowing camping in its
campgrounds until at least 1 June 2020.

At the 14 April 2020 meeting of the Leisure Services Advisory Commission, the following motion
was passed for Council’'s consideration.

THAT the Leisure Services Advisory Commission accept report as presented;

AND THAT the Leisure Services Advisory Commission recommends to Council that
the online usage fees for Campground booking.com be shown upfront when
customers are using the program.

Campgroundbooking.com provides numerous options including but not limited to:
e Online description of campground
e Online pictures of the campground
e Online (live map) showing campground and sites available
o Maximum booking stays
e Ability to hide site for drop in customers or for practice bookings by staff
e Ability to have no charge bookings for key items such as covered areas, fish smokers and
fish storage in freezer
e Training for staff
e Reporting of all on line activities (financial items and necessary internal operation items)
e Ability for staff to adjust the program as necessary to suit the municipality’s needs

The District of Kitimat is a member of the British Columbia Lodging and Campgrounds Association.
Campgroundbooking.com is the program that the Association recommends to its members in an
effort to promote uniform campground registration experiences to persons who look for camping
experiences in BC.
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CAMPGROUND REGISTRATION PROGRAM - FEES

Page 2

Campground Registration Program Fees:

Typically with all online registration systems a service fee is charged to the customer providing the
option for the online service. Some systems provide the registration fee upfront and show the charge
to the customer as an additional fee. Other systems hide the fee in the price of the product. This
surcharge of a registration fee is how the companies providing the service make their money.

An example of the hidden online fee registration is included with the existing Leisure Services
Depariment Active Net system. With the Leisure Services Department the customer does not see
surcharged fees charged while registering online or in person, the fee is hidden in the overall price.
The District of Kitimat is billed for the registration fee and this is paid once per month by the District of
Kitimat. Another example of the hidden system is Amazon on line ordering, where the surcharge fee
for each product is in place and rolled into the overall price.

An example of the non-hidden online fee is the campground registration system that BC Parks uses.
In this system the customer is advised that a fee is being applied to the campsite fee.

Administration believes that it would be best to continue with the practice of hiding the online
registration fee and including it as part of the as part of the overall price for the campground
registration fee.

Online Campground Registration Fee:

Currently the fee for the campground registration program that is being considered is would charge
seven dollars ($7.00) per booking with no mit on the number of nights stay. For example;
o Campsite booking of 5 nights electrical at Radley Park would be 5 x $27.00 per night =
$135.00 + $7.00 on line fee = $142.00).

As comparison BC Parks charges an online registration fee of six dollars ($8.00) per night of a
booking {(up to a maximum of $18.00). For example:
« Campsite booking of 5 nights electrical at Lakelse Lake would be 5 x $28.00 per night =
$140.00 + $18.00 online fee = $158.00).

Administration is seeking confirmation, from Council, on the direction of how this fee should be
handled. Options may include:

» Hide the online registration fee and include it as part of the current campsite fees:

o If this was chosen it would reduce the fees collected for 2020 unless Council passed
a bylaw to change the current fees and change prior to the campground opening.

Note: As part of the proposed 2020/21 Fee schedule the online fee will have to be
included in the recommendation to Council.

o Show the online registration fee and charge the public upfront for this service:

o This can be completed either with a bylaw fee change that is passed by Council
before the campground season opening.

OR

The fee can be charged by the company directly when persons book a campsite(s).
Note: If the fee is charged directly with the company providing on line service, there is
no need for the Leisure Services Department to collect the fee and be billed by the
service provider.



CAMPGROUND REGISTRATION PROGRAM - FEES
Page 3

Options:
1) Ask for additional information from Administration.

2) Provide another alternative as passed by Council.

Budget Implications: I
Treas. Initials

How the on-line registration fee is managed will have an effect on the Departments projected
revenues for 2020, although this effect is unknown at this time.

The use of the Campgroundbooking.com program will mean that the District of Kitimat does not
have to use the allocated budget funds for the purchase of a standalone registration program.

Budgeted: $47,500 Unbudgeted:

Council Initiative/Other Relevant Plans:

Creation of sustainable practices to manage human resources and asset management

Continue the practice of maintaining and upgrading municipal practices to prowde high level
of service.

3 "_=

//\ C//? H@v\ L}enm/“‘

Sub?nltted by: Approved for/$libmission:
Martin Gould, Director of Leisure Services Warren Waypheshen CAO

MG/dI
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COUNCIL REPORT

Date:  April 22, 2020

File: =05
To: Warren Waycheshen, CAO - for Mayor and Council "‘
From: Ethan Anderson, Director of Corporate Administration

Re: BC Transit deferral of Service Expansions KITlMAT

A Marvel of Nature and Industry

Recommendation:

THAT the report titled, BC Transit deferral of Service Expansions and dated April 22, 2020
be received for information.

Background:

The District of Kitimat had an expansion of handyDART service slated for April 1, 2020. With the
COVID-19 pandemic, that expansion had been postponed as the situation escalated, with the
expectation the expansion would take place when safe to do so.

Last week, the BC Transit board instead voted to defer all expansions from across British
Columbia to focus resources on recovery of public transit to a normal operating level. Ridership
across the province has dropped from 60-80% on average, and therefore recovery efforts are
underway to work with local governments to stabilize service.

Attached is the communication from BC Transit for more information.

Alternative Options:

1. Another option as developed through discussion of Council.

Budget Implications: There should be savings based on the lack of expansion, but due to
decreased revenues and increased cleaning costs it is difficult to ascertain what will be the actual
savings.

Director of Finance Initials

Budgeted: Unbudgeted:

Council Initiative/Other Relevant Plans:

N/A ’ ;7
C 7 . /-.3' & < (, AN 4
Submitted by: Approved for Sugf ission:;
Ethan Anderson Warren Waycheshen, CAO

Director of Corporate Administration
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Connecting People and Communities

April 20, 2020

Re: 2020/2021 Service and Expansion Update

BC Transit continues to adjust to the unprecedented situation created by the COVID-19
pandemic and acknowledges these are also difficult times for our local government partners.
We know you have been working hard to provide essential services in your communities and
have appreciated the strong support we have received as we have responded to rapidly
changing operational conditions in your transit systems.

The impact COVID-19 is having on transit systems across British Columbia is significant, with
ridership having declined between 60 and 80 per cent. We have been working hard to stabilize
service levels while recognizing new operational realities, such as rear-door boarding and
reduced capacity on buses to allow for adequate physical distancing. The Province of BC has
deemed transit an essential service, and we feel confident that despite necessary service
reductions, we are still enabling mobility for those who need it the most.

COVID-19 will continue to have a large impact on our economy as all levels of government are
faced with declining revenues, emergency response and recovery programs, and subsequent
financial uncertainty in the months ahead. We also know that our communities may look
different when we get through this and we need to be ready to respond to varying
transportation patterns, changing customer expectations, and a new financial reality. We will
need to be focused on providing safe, clean, and reliable core services that our customers can
feel confident using when they start returning to their normal routines.

As a result, with the support of its Board of Directors, BC Transit has made the difficult
decision to defer all planned 2020/21 expansions until 2021/22 in order to focus on service
and ridership recovery in every transit system. Over the coming months, we will work closely
with both our local government partners and the Province to better understand the financial
implications of this pandemic and evaluate available funding to enable expansion planning to
resume once ridership returns.

Transit continues to play an important role in the communities we serve, and it's even more
important now than ever that we are providing “transportation solutions you can rely on.” We
are all in this together and BC Transit is grateful for your ongoing partnership and support.

If you have any concerns or questions please reach out to your Government Relations
Manager.

Sincerely,

Aol

Christy Ridout

520 Gorge Road East PO Box 9861 Victoria BC Canada V8WOTS « T:2503852551 « F:2509955639 . www.bctransit.com
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COUNCIL REPORT

Date:  April 23, 2020

File:  2.10.3 ):(

To: Warren Waycheshen, CAO for Mayor and Council

From: Dustin Rutsatz, Director of Finance KITIMAT
Re: 27 April 2020 Budget Deliberations A Marse f Notura ond iy

Recommendations:

Action: That Council provides input on the 2020 capital budget and projects.
Please have your budget binders handy

BACKGROUND:

Previous Motions: The 2020 budget was developed using a 3% increase across all classes. In light
of the current COVID-19 pandemic, At the March 30, 2020, meeting the following was adopted:

"THAT staff look at options for reducing the projected 3% increase in property taxes.”
The following were adopted at the April 14, 2020, Committee of The Whole meeting:
“THAT the increase in tax rate for the ‘Residential’ class be zero percent (0%).”

"THAT the community resiliency fund be increased by two hundred thousand ($200,000)
dollars." (Note: Total community resiliency fund is now at five hundred thousand ($500,000)

"THAT the property tax increase for the ‘Light Industry’ class be zero (0%) percent.”
"THAT the property tax increase for the ‘Recreation Non-Profit’ class be zero (0%) percent.”
"THAT the tax rate for the ‘Business Other’ class be reduced by seventy-five (75%) percent.”
"THAT the motion be tabled pending a report from staff on options to best provide property
tax relief in the ‘Business Other’ class."
The following was adopted at the April 20, 2020, Regular meeting:
“THAT the property tax increase for the “Business Other” class be zero (0%) percent.”
Property Taxes: Appendix A provides the total revenue at 0% increases in all classes except Class
4 (heavy industry) and Class 2 (utilities), which includes a 3% increase. The actual dollar amounts in

the classes at 0% will fluctuate due to new construction and properties that BC Assessment moves
from one class to another if the use changes.

Collections for other geovernments: The province announced Class 4 (heavy industry), 5 (light
industry), 6 (business / other), 7 (managed forest land - there are no Class 7 properties in Kitimat)
and 8 (recreational property / non-profit organization) properties will have the School Taxes reduced
or eliminated in 2020. The effects are shown on Appendix A.
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April 2020 Budget Deliberations Page 2

Class 6 (Business / Other) property tax relief: Staff were directed to look at options for property tax
relief for Class 6 properties.

A grant program for businesses is very likely prohibited by the Community Charter as a Council “must
not provide a grant, benefit, advantage or other form of assistance to a business” unless authorized
by legislation,

The District could also potentially administer grants to some businesses under partnering
agreements, but this is not recommended as it requires the District to enter into legal agreements
with each recipient business, which would be costly and complex to administer. Partnering
agreements are better suited for specific instances rather than a wide-spread program.

The least risky option is to provide tax rate reductions to Class 6 users as compared to trying to offer
grants or direct assistance to businesses. The Community Charter provides broad discretion to set
rates, but limits our ability to offer direct financial grants.

Another option raised was transferring funds to a non-profit agency to administer a grant program.
This approach would not constitute assistance to business; however, a non-profit is not an entity to
which the District can delegate its powers. This means the transfer of funds is permitted, but the
District would retain no control over funds after it transferred them to the other agency. That agency's
decisions on the use of its funds would leave little room for District or community input.

Summary: Lowering rates will provide assistance to all properties in the class and this budget includes
Class 6 taxes at the same levels as 2019, down from the original 3% increase.

Operational Expenses: Appendix B summarizes the budget changes up to the preparation of this
report.

2020 Capital Budget. The 2020 capital budget is included with the projects receiving early approval
in orange.

The capital budget includes the projects as presented earlier, but due to the lost time with the
COVID response staff expects many projects will need to be carried over to 2021.

Property Tax Due Date:; The Province has extended the property tax due date for Classes 4, 5,6, 7
and 8 until September 30, 2020. This means other classes, most notably Class 1 (residential) in Kitimat,
taxes are due July 2, 2020.

Some communities are extending the tax and utility payment dates to match the extensions above. If
Council wishes to extend the date a bylaw will be prepared for consideration.

Timing: The five-year financial plan and property tax bylaws must be adopted by the end of day on
Thursday, May 14. For 2020 only, the Province is permitting (but not requiring) first three readings and
adoption of these bylaws in one night. Council may wish to deliberate on April 27, have staff bring back
the assembled budget and five-year plan with policies on May 4, and consider the bylaws for three
readings and adoption on May 11.
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April 2020 Budget Deliberations Page 3

Options:

1. During the meeting Council may make motions to remove, amend or approve individual items.
After deliberations and any amendments are complete the following is provided for
consideration: THAT the 2020 budget and property tax rates be brought forward for (further
deliberations OR in bylaws) for consideration.

2. Council may wish to discuss and not provide any direction. If that is the direction the report can
be received for information. This approach will compress the remaining time to complete the
budget as the five-year financial plan and property tax bylaws must be adopted by the end of
day on Thursday, May 14.

Budget Implications: Establishing the 2020 municipal budget e
Director of-Finance nitials

Council Initiative:

Establishing the 2020 municipal budget and five-year financial plan.

/

Submitted by: Approved for fvubmission:
Dustin Rutsatz, Director of Finance Warren Way ‘ﬁeshen, CAO
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Appendix B

Changes to Budget: Jan 6, 2020 - April 22, 2020

Approved Items in Green

Revenue
Ops Non Market Change
Ops 3% Utility Tax
Ops Traffic Sharing Revenue
Ops Return on investment
Ops Leisure Service Revenues
Class 1 to 0% increase
Class 5 to 0% increase
Class 6 to 0% increase
Class 8 to 0% increase
Expenses
Ops Employee Assistance
Ops Mayor & Council Wages
Ops Bridge Repair
Ops Temp FT Fire Clerk
Ops Transit
Ops Fuel, filters, chemicals, Natural gas, Electricity
Ops Covid Community Response (KUTE)
Ops Community Resiliency Fund
Ops 2019 Deficit (estimate)

To Capital (Original)
Changes

To Capital (New)

New

(150,000)
(146,031)

(129,960)
(300,000)
(1,425,950)
(4,330,433)
(312,340)
(2,507,977)
(16,488)

20,300
154,699
75,000

50,000
696,217
(25,000)

10,000
500,000

600,000

Total Changes

Id

(172,808)

(110,748)
(450,000)
(1,488,425)
(4,460,346)
(353,032)
(2,570,325)
(16,983)

8,300
130,332
0

0
676,217

Favourable ()

Change to P&L

(150,000)
26,777

(19,212)
150,000
62,475
129,913
40,692
62,348
495

12,000
24,367
75,000

50,000
20,000
(25,000)
10,000
500,000

600,000

1,569,855

2,738,385
1,569,855

1,168,530
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7
8 ITEMS PROPOSED
9
10 FIRE DEPARTMENT
11 1 FIRE - Radio Communications Coverage up-grade 2019 800,000 0 800,000 1 800,000 912011 800,000
12 3 |FIRE - Training Ground Burn Building Replacement 2020 500,000 200,000 300,000 1 500,000 924007 500,000
13 5 |FIRE - Training Tower Installation 2020 110,000 0 110,000 1 110,000 110,000
14 7 |FIRE - Deputy Chief (Prevention) Truck Replacement 2020 70,000 0 70,000 1 70,000 924034 70,000
15
16 Total Fire Department 1,480,000 200,000 1,280,000 0 1,480,000 0 1,480,000
18 RCMP DETACHMENT
19| 9 [RCMP - Gutter Replacement (BAS)(C/O) 2017 4,060 0 4,060 0 0 622112 5,940 10,000
20 11 JRCMP - Snow Guards & Walkway Improvements 2020 15,000 0 15,000 0 0 15,000
21 Total RCMP 19,060 0 19,060 0 0 5,940 25,000
36 MUSEUM & LIBRARY
37 MUS - Purchase 1 carved piece from Haisla Artist Burton Amos 2018 1,500 0 1,500 0 0 621045 - 1,500
38 MUS - Redesign back room space 2019 7,000 0 7,000 0 0 621049 7,000
39 MUS - Staff Entrance Door 2019 3,000 0 3,000 0 0 621050 3,000
40 MUS - 2 Air Conditioners 2019 2,500 0 2,500 0 0 621052 2,500
41 MUS - Lift (C/O) 2018 274,653 1,612 161,041 112,000 1 274,653 621043 25,347 160,000
42 MUS - 4 Computer Workstations 2020 5,000 5,000 0 0 0 621062 5,000
43 MUS - Strategic Planning 2020 5,350 5,350 0 0 0 621063 5,350
44 MUS - Flooring in main office to back door and storage 2020 2,000 2,000 0 0 0 621064 2,000
45 MUS - Anderson Farm Implementation Treatment 2020 3,000 3,000 0 0 0 621065 3,000
46 LIB - Waterproof Boiler Room floor (BAS)(C/O) 2018 13,000 0 13,000 0 0 621044 13,000
47 LIB - Front Entrance Improvements 2019 12,000 0 12,000 00 0 621054 12,000
48 LIB - Fire Alarm Panel 2019 10,000 0 10,000 00 0 621055 10,000
49 MET - Capital Grant 2020 59,000 59,000 0 0 0 81205 59,000
51 Total Museum, Library & MET 398,003 75,962 210,041 112,000 274,653 25,347 283,350
53 GENERAL GOVERNMENT
54| 13 |GG - PC Upgrades & 2x server replacements (Tam & Firehall) 2019 161,654 0 161,654 1 161,654 912012 63,346 125,000
55| 17 |GG - PC Upgrades Continuation 2020 75,000 0 75,000 1 75,000 912013 75,000
56| 19 |GG - Information Systems Network Infrastructure 2020 75,000 75,000 1 75,000 912014 125,000
57| 21 |GG - Back Room Shelving 2019 18,111 0 18,111 0 0 621056 1,889 20,000
58| 23 |GG - Office Spaces and Furniture 2020 32,000 32,000 0 0 0 621066 32,000
59 GG - Software review (i.e. Cityworks) 2020 25,000 25,000 0 00 0 25,000
60| 25 |GG -Desk Replacements - Ergonomics - 5 Desks 2020 15,500 15,500 0 0 0 621067 15,500
62 Total General Government 402,265 72,500 329,'765 311,654 65,235 417,500
64 LEISURE SERVICES DEPARTMENT
65
66 RIVERLODGE
67| 27 |RIL - Ergonomic Redesign of Front Desk 2018 10,500 0 10,500 00 0 627079 10,500
68| 29 |R/L -LED Lighting Upgrade 2019 14,727 14,727 00 0 627082 273 17,571
69| 31 |RI/L - Concrete Lined Hot Water Tank (BAS) 2019 119,842 60,000 59,842 00 0 627083 158 26,530
70| 33 |R/L -Men's Shower 2020 90,000 0 90,000 00 0 627091 90,000
71 35 |R/L - Floor Scrubber 2020 8,900 8,900 0 00 0 627096 8,900
72 | . |
74 TAMITIK ARENA \ | ] \
75| 37 |TAM - Replace Electrical panels (downstairs by Janitors room) 2019 30,842 0 30,842 00 0 627087 4,158 35,000
76| 39 |TAM - Arena Stand Railing (PWD Recommendation) 2020 30,000 30,000 0 00 0 627092 30,000
77| 41 |TAM - Staff Room Conversion 2020 75,000 0 75,000 00 0 627093 75,000

Appendix "C"
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79 TAMITIK POOL

80| 43 JPOOL - Lighting Upgrade - LED Phase 1 (BAS) 2019 253,445 0 253,445 1 253,445 971411 253,445
81 45 |POOL - Replacement of Air Handling Unit 7 (BAS) 2020 50,000 50,000 0 00 0 627094 30,000
82

83 KITIMAT ICE RINK

84| 47 ]KIR - Under Floor Board Sleepers and Supports 2019 24,184 0 24,184 00 0 627088 25,816 50,000
85| 49 |KIR - Fire Alarm 2019 75,000 0 75,000 00 0 627089 75,000
86| 51 |KIR -Lintels, Design and Repair 2020 35,000 35,000 0 00 0 627095 35,000
88 GARDENING PROJECTS

89| 53 |GAR -Invasive Plant Treatment 2020 10,000 10,000 0 00 0 10,000
90| 53 |GAR -Invasive Plants Bylaw Development and Public Education 2020 10,000 10,000 0 00 10,000
91| L30 |GAR - Downtown Core Gardens - Conversion Plan 2020 16,000 16,000 0 00 0 16,000
93 OUTDOORS

94 55 |OUT - Camp Ground Registration Software 2019 47,500 0 47,500 0 O 0 627084 47,500
95| 57 |OUT - Bear Aware Program 2019 28,274 0 28,274 00 0 627090 3,726 32,000
96| 59 |OUT - Electronic Sign 2019 120,000 0 120,000 0 1 120,000 971912 120,000
97 | 61 |OUT - Shoreline Protection - Radley Park (C/O) 2018 1,880,188 0 1,880,188 1 1,880,188 971909 119,812 1,501,500
98| 63 |OUT - Lighted Snowflake Sign 2019 20,700 0 20,700 0 1 20,700 971915 11,300 32,000
99| 65 JOUT - Radley Park Expansion 2019 57,144 57,144 971914 22,856
100| 65 JOUT - Radley Park Expansion (12 Sites) - Phase 1 2020 524,994 0 524,994 00 0 971914 80,000
101] 67 JOUT - Radley Park Annual Improvements 2020 30,000 0 30,000 00 0 60189 30,000
102| L36 JOUT - Fully Accessible Hiking Trail - Hirsch Creek North 2019 90,000 0 90,000 00 0 60,000
103| L34 |OUT - Disc Golf Course 2020 10,000 10,000 0 00 0 10,000
105 Total Leisure Services 3,662,239 229,900 3,432,339 0 4 2,274,333 188,100 2,685,946
107 PLANNING DEPARTMENT
108| 69 [CPD - Minette an West Construction - Phase 1 (C/O) 2018 533,136 0 433,136 100,000 1 533,136 971908 416,864 800,000
109 71 |CPD - Wayfinding (C/O) (started) 2017 66,947 0 36,947 30,000 O 0 626027 3,053 70,000
110 73 |CPD - Community Energy & Emissions Plan 2019 15,000 0 15,000 00 0 626029 5,000
111 75 |CPD - Housing Action Plan 2019 27,993 0 17,993 10,000 O 0 626030 42,007 70,000
112 77 |CPD - Downtown Design Guidelines and Master Plan (C/O) 2017 44 411 33,100 911 10,400 O 0 626026 59,089 50,000
113 79 |CPD - Land Constraint & Suitability Douglas Channel West 2017 91,582 0 11,582 80,000 O 0 626024 8,418 100,000
114 CPD - Food Truck Pilot 2020 20,000 20,000 0 20,000
115/ 81 |]CPD - Community Engagement Manual 2020 30,000 30,000 0 0 0 30,000
116] 83 |CPD - Greening Parking Lot 2020 15,000 0 0 15,000 0 0 15,000
118 Total Planning 844,068 83,100 515,568 245,400 533,136 529,432 1,160,000
120 ENGINEERING/ OPERATIONS DEPARTMENT
121 TRANSPORTATION AND OTHERS
122 85 |ENG - Road Safety Program (LNGC Impact) Update Signs & Traffic 2019 50,000 0 50,000 00 0 623104 - 50,000
123 87 |ENG - Walkways Reconstruction Program 2020 500,000 0 500,000 1 500,000 936010 500,000
124 ENG - Quatsino Walkway - (Cranberry - Blueberry) 2020 300,000 0 300,000 0 1 300,000 300,000
125| 89 |JENG - Haisla Bridge Replacement 2019 3,500,000 3,500,000 1 3,500,000 936701 55,000,000
126] 91 ]ENG - Engineering Design & Construction Specifications 2019 35,000 0 35,000 0 0 623106 35,000
127] 93 ]ENG - Citizen Request Software (MAIS) 2019 10,000 0 10,000 0 0 623107 10,000
128| 95 ]ENG - Grouse Outfall Repair and Monitor (Walkway) 2019 100,000 0 100,000 1 100,000 623108 100,000
129] 97 ]ENG - Flood Level Mapping 2019 75,000 0 0 75,000 O 0 623109 75,000
130 99 |ECD - Clock Repurpose at Upper Mall (Replacement on alt list) 2020 5,000 5,000 0 0 0 5,000
131] 101 JENG - LED Lighting Strategy & Design Specifications 2019 30,000 0 30,000 0 0 623110 30,000
132 103 |PWY - Vehicle and Equipment Replacement Program (2019) 2019 645,000 0 645,000 1 645,000 Misc 645,000
133| 107 |PWY - Vehicle and Equipment Replacement Program 2020 895,000 0 895,000 1 895,000 Misc 895,000
134 PWY - Snowblower, Loader, Blower Mount, Forks, Ublade, Bucket 2020 729,000 0 729,000 1 729,000 Misc 1,450,000
135] 111 |ENG - Traffic Control Camera 2016 142,179 0 117,179 25,000 0 0 623605 7,821 28,943
136| 113 |PWY - Material Hazard Assessment and Audit Training 2020 25,000 25,000 0 0 0 25,000
137 115 JENG - Residential Street Reconstruction 2020 1,300,000 0 1,300,000 1 1,300,000 1,500,000
138 121 |ENG - Step Code Review, Stakeholder education/consultation 2020 10,000 10,000 0 0 0 623118 10,000
139 ENG - Airpark Expansion 25% 2020 274,500 0 274,500 623116 274,500
140[{Motion]ENG - Cycling Master Plan 2020 50,000 3,531 21,469 25,000 0 0 623119 50,000
141 ENG - Active Transportation Plan 2020 75,000 37,500 0 37,500 O 0 75,000
142 ENG - Turbidity Package Plant Lease (Install + 6 Months) 2020 208,000 0 208,000 623120
144 8,958,679 81,031 5,215,148 3,662,500 7,969,000 7,821 61,058,443
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145 SEWER UTILITY
146| 123 |SEW - Sanitary Trestle Structural Assessment (C/O) 2018 22,453 0 22,453 00 0 624007 12,547 35,000
147| 125 |SEW - PCC Brushing 2019 53,629 0 53,629 00 0 624011 6,371 60,000
148 127 |SEW - Storm & Sanitary Sewer Relining 2019 150,000 100,000 50,000 0 624012 50,000
149 129 |SEW - Dunn Street Syphon Acess Road 2019 150,000 0 150,000 0 0 624013 150,000
150 131 |SEW - Trestles Repair (Yr 1 of 2) 2019 75,000 0 75,000 0 0 624014 75,000
151 133 |SEW - Sewer Master Plan 2019 15,000 0 15,000 0 0 624015 15,000
152 135 |SEW - Baxter Lift Station Upgrade (C/O) 2018 150,000 0 150,000 0 0 624010 - 150,000
153] 137 |SEW - Lift Stations Upgrade Program 2020 200,000 0 200,000 0 0 200,000
154 816,082 100,000 716,082 00 0 18,919 735,000
155 BUILDINGS
156| 139 |BLD - Courthouse Lighting Upgrade (C/O) 2015 10,000 0 10,000 0 0 621021 - 10,000
157| 143 |BLD - Chamber of Commerce Roof 2019 100,000 0 100,000 0 0 621058 - 100,000
158| 145 |BLD - Old Humane Society Roof 2019 50,000 0 50,000 0 0 621059 50,000
159| 147 |BLD - Courthouse HVAC 2019 80,000 0 80,000 0 0 621060 - 80,000
160|Motion|BLD - Chamber of Commerce Band Stand 2019 29,640 0 29,640 0 0 623115 29,640
167T] 149 |BLD - Storage Racking 2020 10,000 0 10,000 0 0 10,000
162] 151 |BLD - Water Bay Office Renos 2020 10,000 0 10,000 0 0 621068 10,000
163] 153 |BLD - PWY Air Handling System - Design & Construction Estimates 2020 30,000 30,000 0 0 0 30,000
164] 155 |BLD - PWY Storage Needs Assessment 2020 20,000 20,000 0 0 0 20,000
165] 157 |BLD - PWY Back Up Fuel Supply - Equipment Assessment 2020 5,000 5,000 0 0 0 5,000
T66] 159 |BLD - Back up Generator Risk Assessment 2020 5,000 5,000 0 0 0 5,000
1671 161 |BLD - PWY Shop Doors Replacement 2020 150,000 0 150,000 1 150,000 621069 150,000
168 163 |BLD - PWY Women's Washroom 2020 50,000 0 50,000 1 50,000 621070 20,000
169 BLD - Building Reserve Fund 2020 500,000 50,000 450,000 0 0 500,000
T70|motion]|BLD - Chamber of Commerce Lift 2020 144,074 117,574 26,500 0 1 144,074 621061 200,000
172 1,193,714 227,574 966,140 0 344,074 0 1,219,640
173 ENVIRONMENTAL / OTHER
174| 165 JENV - Power Service, Lighting, Gate & Signal - Landfill 2019 50,000 0 50,000 0 0 623112 50,000
175|posted]ENV - Climate Change Consultant Plan and adapt 2019 150,000 0 30,000 120,000 O 0 623114 144,000
176] 167 |ENV - Waste Management Plan 2020 100,000 0 100,000 0 0 623121 100,000
177 169 |ENV - Landfill Conformance Upgrade Plans & Improvements 2020 200,000 0 200,000 0 0 623122 200,000
180 500,000 0 380,000 120,000 0 0 494,000
182 WATER UTILITY
183| 171 |WAT - Pump 6B/Backup Power Design (Water Intake)(C/O)(started) 2015 68,277 0 43,892 24,385 1 68,277 052114 661,723 100,000
184| 173 JWAT - Pumphouse Alarms - SCADA (C/O) 2016 10,000 0 10,000 00 0 624002 - 10,000
185 WAT - Pumphouse SCADA Control Antenna (C/O)(started) 2015 31,471 0 2,270 29,201 O 0 603003 18,529 50,000
186| 175 JWAT - Pumphouse 3 decommission (C/O) 2018 25,000 0 25,000 0 624008 - 50,000
187| 177 |WAT - Water System Assessment Report (C/O) 2018 109,857 40,000 69,857 0 0 603005 50,144 120,000
188| 179 JWAT - Water Supply Improvements - Forest Avenue (C/O) 2018 154,971 0 154,971 01 154,971 624009 29 155,000
189| 181 JWAT - Lead Sampling Program Public Outreach 2019 40,000 0 40,000 0 0 623117 40,000
190| 183 |WAT - Water Main Pigging 2019 75,000 0 75,000 00 0 624016 75,000
191| 185 JWAT - Water System Master Plan 2019 75,000 25,000 50,000 0 0 624017 50,000
192| 187 JWAT - Morgan/Currie Water Upgrade 2020 120,000 0 120,000 1 120,000 120,000
194 709,575 65,000 590,989 53,586 343,248 730,425 770,000
199 CEMETERY
200 CEM - Cemetery Storage Shed 2020 35,000 35,000 0 1 35,000 35,000
201 35,000 35,000 0 35,000 35,000
202
203 Total Engineering Services 12,163,049 508,605 7,818,359 3,836,086 8,691,322 757,165 64,262,083
205 TOTAL CAPITAL 19,018,685 1,170,067| 13,655,132 4,193,486 13,565,098 1,571,219| 70,363,879
206 ALLOWANCE FROM OPERATIONS- 2020 1,168,530
207 Funding Shortfall -1,537
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219 Alternate Project Initiatives - Not in 2020 Budget
220 L1 |FIRE - Fast Response Truck and POD system (sprinkler protection 2019 550,000 550,000 1 550,000 550,000
221 L2 |FIRE - UTV/ATV Response Vehicle 2020 35,000 35,000 1 35,000 35,000
222 FIRE - Electrical upgrade - FD (Phase 1 of 5 ) (BAS) 2018 25,000 25,000 0 0 0 25,000
223 RCMP - Electric Panels to genset 2018 20,000 20,000 0 0 0 20,000
224 GG - Alarm System Assessment (Scope) 2020 80,000 80,000 0 80,000
225 L7 RIL - Upgrade Distribution of Power 2020 50,000 50,000 0 00 0 50,000
226| L8 |R/L - Programmers Office Window 2019 8,000 8,000 0 00 0 8,000
227 L9 RIL - Tennis Court Lighting 2019 35,000 35,000 0 00 0 20,000
228| L10 |R/L - Replacement of Domestic Water Plumbing 2019 400,000 400,000 0 0 1 400,000 288,330
229 L11 RIL - Replace Expansion Tank (BAS) 2018 15,000 9,798 5,202 00 0 627074 - 10,000
230( L12 TAM - Expansion Tank Replacement 2019 15,000 15,000 0 00 0 7,428
231 L13 TAM - Replace Alum Windows above Racquetball Crts (BAS) (C/O) 2019 65,000 65,000 0 0 0 627063 50,000
232| L14 ' TAM - Compressor Room and MCC Replacement 2020 250,000 250,000 0 0 0 0 250,000
233| P39 TAM - Arena Stand Lift (PWD Recommendation) 2020 110,000 110,000 0 00 0 110,000
234 L15 TAM - Replace Dry Sprinkler System (BAS) 2020 150,000 150,000 0 00 0 150,000
235| L16 |POOL - Lighting Upgrade - LED Phase 2 (BAS) 2020 300,000 300,000 0 00 0 300,000
236 L17 POOL - Flooring Replacement (Staff Room & Change Rooms) 2020 150,000 150,000 0 00 0 150,000
237| L18 |POOL - Replace Old Cladding (BAS) 2020 560,000 560,000 0 00 0 560,000
238 L19 'POOL - Guard Chair Replacement 2020 7,000 7,000 0 00 0 7,000
239 L20 POOL - Steam Room 2020 140,000 140,000 0 00 0 140,000
240( L21 'POOL -1 Meter Diving Board Replacement 2019 12,500 12,500 0 0 0 10,000
241] L22 POOL - Climbing Wall 2019 45,000 45,000 0 0 0 35,000
242 POOL - Set up Reserve for main pool 2018 200,000 200,000 0 1 200,000 627071 - 200,000
243 POOL - Deck Flooring 2018 125,000 125,000 0 0 0 125,000
244 L25 KIR - New Dasher Boards and Tempered Glass Shielding 2020 260,000 260,000 0 00 0 260,000
245 L26 KIR - Electrical Panels and MCC 2019 312,500 312,500 0 0 1 312,500 250,000
246 L27 KIR - Repave back roadway 2019 62,500 62,500 0 00 0 50,000
247 L28 |KIR - Arena Flooring 2020 70,000 70,000 0 00 0 70,000
248 L29 GAR - Museum Court Yard - Raised Flower Beds 2020 50,000 50,000 0 00 0 50,000
249 L31 GAR - Kitimat Sign in Flowers 2019 35,000 35,000 0 00 0 30,000
250( L32 OUT - Nechako Centre - Tennis Courts 2020 25,000 25,000 0 00 0 25,000
251 L33 OUT - Lions Park Playground - Convert to Fully Accessible 2020 175,000 175,000 0 00 0 175,000
252 L35 OUT - Roy Wilcox Neighbourhood 2019 270,000 270,000 0 0 1 270,000 200,000
253| L37 |OUT - Heron Wading Pool Refurbishment 2019 425,000 425,000 0 1 425,000 300,000
254 L38 OUT - Repair Damaged Paver Stones (Outside of Tamitik & KIR) 2020 86,500 86,500 0 00 0 86,500
255 L39 OUT - Dog Park (Small Dog Area) 2020 15,000 15,000 0 00 0 15,000
256 L40 |OUT - Community Inter - Urban Forests 2020 60,000 60,000 0 00 0 60,000
257 65 |OUT - Radley Park Expansion (25 Sites) - Phase 2 2020 1,150,513 1,150,513 0 00 0 1,150,513
258 OUT - New Digital Marquis Board 2018 50,000 50,000 0 0 1 50,000 50,000
259 L42 OUT - Park - Wozney Street Park 2019 246,400 186,400 56,400 0 1 246,400 971913 3,600 60,000
260 L43 CPD - Riverbank Accretion Survey Phase 1 2017 65,000 65,000 0 0 0 50,000
261 L43 |CPD - Riverbank Accretion Survey Phase 2 2017 180,000 180,000 0 0 0 145,238
262 CPD - Official Community Plan 2020 20,000 20,000 0 00 0 20,000
263| L46 ENG - Haisla Blvd New Walkway Phase 1 (Kingfisher - Ptarmigan) 2020 750,000 750,000 0 0 1 750,000 750,000
264 115 ENG - Wakashan Full Rebuild (currently in budget) 2020 2,300,000 0 2,300,000 1 2,300,000 2,300,000
265 115 |[ENG - Wakashan Road Rebuild Only 2020 487,000 0 487,000 1 487,000 500,000
266 115 ENG - Residential Street Reconstruction 2020 1,300,000 0 1,300,000 1 1,300,000 1,500,000
267 L48 ENG - Lahakas/Quatsino W/W Connection Phase 3 (C/O) 2016 550,000 550,000 0 1 550,000 510,000
268 ENG - Power - Lower City Centre 2018 50,000 50,000 0 0 1 50,000 100,000
269 ENG - Traffic Head Upgrade 2018 40,000 40,000 0 0 1 40,000 40,000
270 ENG - Cable car water sample station 2018 12,000 12,000 0 0 12,000
271 ENG - Reservoirs Maintenance/Upgrades 2020 150,000 150,000 0 1 150,000 150,000
272 ENG - Nechako underpass light upgrade 2018 15,000 15,000 0 0 15,000
273 ENG - Beautification Study & Cost Estimates (underground 2018 10,000 10,000 10,000
274 ENG - Engineering Equipment 2018 50,000 50,000 0 00 0 50,000
275 ENG - Gander Walkway removal 2018 100,000 100,000 0 00 0 100,000
276 ENG - Wakashan Pedestrian Realm Improvements 2017 272,000 262,000 0 10,000| 1 272,000 10,000
277 PWY - Metal Storage 2018 15,000 15,000 0 0 15,000
278 PWY - Forest Ave Lot laydown area 2019 50,000 50,000 0 1 50,000 50,000
279 ECD - Replace Clock outside CCMall 2019 100,000 100,000 0 100,000
280 SEW - Kuldo Lift Station Pump Replacement 2020 50,000 50,000 0 1 50,000 50,000
281 SEW - Wakita Lift Station - Generator & Electrical 2020 200,000 200,000 0 1 200,000 - 200,000
282] L63 |BLD - Fire Hall Replacement (planning/stud+D10y) 2020 500,000 500,000 0 0 500,000
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283 BLD - Chamber of Commerce - Fire Alarm System Assessment 2020 5,000 5,000 0 1 5,000 5,000
284 BLD - Fence replacement /repair old SPCA building 2018 25,000 25,000 0 25,000
285 BLD - DDC (Direct Digital Control) Upgrade (Library) 2018 20,000 20,000 0 0 20,000
286 BLD - Recycling Building (shell only) 2016 1,700,000 0 0 1,700,000 Debt Financed 1,650,000
287 BLD - Facilities (over 3 years) - Change to Gymnastics 2020 353,000 353,000 0 1,020,000
288 ENV - Blue Bin Purchase - Recyclables 2020 50,000 50,000 0 1 50,000 50,000
289 CEM - Cemetery Gate Upgrade 2020 15,000 15,000 0 1 15,000 15,000
290 Total Alternative Projects 13,774,913 10,212,711 1,848,602 1,710,000 6,457,900 3,600 13,675,009
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