
To provide input on an item on the agenda, please call (250) 632-8900 or 
email dok@kitimat.ca by 4:30 p.m. on Monday, September 14, 2020. 

COMMITTEE OF THE WHOLE 
MEETING TO BE HELD IN THE COUNCIL CHAMBERS, 

606 MOUNTAINVIEW SQUARE 
ON MONDAY, SEPTEMBER 14, 2020 AT 7:00 P.M.

Page 3

1. Call to Order

2. Public Input / Questions on Agenda Items

3. Media Inquiries - For Clarification Only

4. New Business/Adoption of Agenda

5. Delegation – Ministry of Transportation and Infrastructure (presentation 
at meeting)

6. Report -  Childcare Policy - Draft
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CLOSED MEETING TO BE HELD FOLLOWING 
THE COMMITTEE OF THE WHOLE 

ON MONDAY, SEPTEMBER 14, 2020 

Call for Closed New Business Items and Agenda Changes

Moved by , Seconded by ,

THAT the agenda be adopted and Council deal with
these matters in closed session.

At this point the public leaves.

Page 1 1. Closed Meeting Minutes – 8 September 2020

Page 3 2. Municipal Service Item – S.90(1)(k)

Page 27 3. Personnel Item – S.90(1)(c)

4. Release of Closed Items

5. Adjournment
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COUNCIL REPORT 

Date: September 9, 2020 

File: 3.2.1 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Ethan Anderson, Director of Corporate Administration 

Re: Childcare Policy - Draft 

Recommendation: 

KITIMAT 
A Marvel of Nolure and Industry 

For Council to review the attached draft of proposed Expense Policy: Childcare. Council can then 
direct amendments, approval or denial of that policy. 

Background: 

Council requested a policy regarding Childcare Expense Reimbursement come before Council at 
a Committee of the Whole meeting as per motion: 

Moved and seconded, 
"THA T Childcare Expense Policy be drafted and presented at an upcoming 

Committee meeting for discussion." 

Motion Carried Unanimously 
Motion: R20-186 

Expense Policy E-02 I Childcare Expense Policy 

Staff drafted a policy that makes some assumptions on eligibility, limits and costs. 

The policy drafted would cover attendance by Council and Committee Members at District 
meetings, District Advisory Commissions and Committees. Council can make amendments to this 
to include additional groups, or to remove groups from this policy. (i.e. have it apply to Council 
only, have it apply to Commissions/Committee Members only, have it apply to only to meetings 
held outside regularly scheduled meetings, etc.) 

The policy drafted establishes travel times for both inside and outside Kitimat. Council can remove 
these limits, implement higher limits, or some other combination. 

The policy drafted does not allow for immediate family to be considered reimbursed for childcare. 
Council can consider amending this if they wish. Please note that doing so may have implications 
on the amount being a reimbursement and it may become a taxable benefit. 

The policy sets the rate at minimum wage. This reflects in the limits established further in the 
policy. This would be a maximum rate of subsidization, meaning that the caregiver could be paid 
more if required but it would not be reimbursed. Council can increase or decreased this if they 
wish. 

The policy as drafted limits reimbursement to $600 a year for commission/committee members. 
This limit reflects reasonable amount of meetings in a year, meeting length and travel time. 
Council can increase or decrease this limit if they wish. 
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Childcare Policy - Draft 
Page 2 of 2 

The policy does not set a limit for Council. Council can wish to set a limit for Council members, or
establish appropriate measures on when reimbursement can be claimed (i.e. can set limits on
major conferences such as UBCM, FCM, NCLGA, or onto Regular and Committee Meetings.)

Overall, staff are not able to give a specific budget on this policy due to the unknowns at this time.
A list of appointments attached to this report may provide some understanding of the number of 
meetings Council may have to attend, as well as a list of the commissions/committees that Council
has established.

Currently there is roughly 35-40 representatives on various committees. If 20% used the Childcare
expense option to its maximum limit (as drafted in the policy), the expense would be roughly 
$4,200 to $4,800. This is a rough estimate, as the usage would depend on the makeup of the 
committees, and committee members may not need the maximum amount. This also does not 
factor in Council members where the expectation would be the expense would be much higher
due to the higher number of meetings.

Options: 

1. THAT the draft policy "Expense Policy: Childcare" dated September 2020 as amended
through Council debate, be brought forward to a Regular Council meeting for
consideration.

2. THAT the draft policy "Expense Policy: Childcare" dated September 2020 be received for
information and no action taken.

3. Another option as developed through discussion of Council.

Budget Implications: 
Budget implications cannot be estimated until there is a clear direction. Currently there are three
regularly held commissions and three as needed committees. 

�--· �

-=-

Director o Finanre..loitial�

Budgeted: Unbudgeted: X 

Council Initiative/Other Relevant Plans: 

Not Applicable - Operational Item
,1 

,///� 

Approved for Subm· sion: 
Ethan Anderson, Warren Waychesh n, CAO
Director of Corporate Administration
Attachments:  Expense Policy - Childcare DRAFT

2020 Council Appointments to Committees
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PREPARED BY: 

E. Anderson

Policy Statement 

POLICY-PROCEDURE MANUAL 

AUTHORIZED BY: 

Council 

TITLE: EXPENSE POLICY 
CHILDCARE 

DATE OF ISSUE OR REVISION: 

xxxx 

A statement of policy and procedure is required to govern the reimbursement of childcare 
expenses incurred by members of Council, District Advisory Commissions, and District 
Committees to attend meetings and other District of Kitimat business. 

Scope 

The policy will apply to members of Council; members appointed to District of Kitimat Advisory 
Commissions; and members appointed to District Committees attending scheduled meetings. 

Reimbursable childcare expenses are considered to be those over and above the recipient's 
regular child care expenses and is not intended to reimburse normal child care expenses. 

For meetings held in Kitimat, reimbursement will be considered for child care costs associated 
with the time required to attend the meeting as well as up to ½ hour of travel time per meeting. 

For meetings held outside of Kitimat, reimbursement will be considered for child care costs 
associated with the time required to attend the meeting as well as up to two (2) hours of travel 
time per meeting. 

Reimbursement is not considered a taxable benefit, rather a reimbursement of reasonable 
expenses of Committee and Commission Members. For Council Members, reimbursement 
would be considered a taxable benefit 

limits 

Childcare expenses provided by the member's partner or immediate family members 
(grandparent, children, grandchildren, siblings, in-laws, or the child(ren)'s parent) are not 
eligible for reimbursement. 

Childcare expenses will be reimbursed at an hourly rate not exceeding British Columbia's 
minimum wage. 

Reimbursement for members of the District Advisory Commission and District Committees 
shall be limited to a maximum of $600.00 per year per commission/committee. 

Any unused portion of the childcare allowance not claimed during the period will not be carried 
forward nor be payable to member. 

E-XX
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Expense Claim Approval 

Approval of expense claims will be as per Policy E-02, Expense Policy - Travel & Other 
Expenses. 

Expense claims submitted for reimbursement must include: 
1. Date(s) being charged;
2. Hourly rate of pay;
3. Total hours of care provided;
4. Caregiver or agency's name, including contact information; and
5. Total amount charged.

E-XX
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DISTRICT OF KITIMA T 

2020 Council Appointments to Committees 

REPRESENTATIVE ALTERNATE 

ESTABLISHED BY COUNCIL 

Regional District Phil Germuth Rob Goffinet 
Advisory Planning Commission Terry Marleau Mark Zielinski 
Advisory Leisure Services Commission Mark Zielinski Edwin Empinado 
Advisory Commission for Persons with 

Mario Feldhoff Mark Zielinski 
Disabilities 
Traffic Committee Mark Zielinski Mario Feldhoff 
Advisory Housinq Commiitee Lani Gibson Edwin Empinado 
Riverbank Campini:i Working Group Edwin Empinado Lani Gibson 

·· ·-· 

GROUPS WHO RECEIVE OPERA TING 
FUNDS 

Library Board Terry Marleau Rob Goffinet 
Kitimat Museum & Archives Board Edwin Empinado Terry Marleau 
Theatre Advisory Committee Rob Goffinet Edwin Empinado 

GROUPS REQUESTING A COUNCIL 
REP 

University of Northern B.C Edwin Empinado Terry Marleau 
(meets twice a vear) 
Northern Development Initiative Trust Rob Goffinet Lani Gibson 
Municipal Finance Authority of BC Terry Marleau Mario Feldhoff 
Municipal Insurance Association of BC Terry Marleau Rob Goffinet 

OTHER GROUPS . . . . . ... . . . .... .

Mario Feldhoff 
Kitimat Health Advocacy Group (KHAG) Rob Goffinet -

Mark Zielinski 
Kitimat lnteragency Committee Lani Gibson Mark Zielinski 

Mario Feldhoff 
Kitimat Age Friendly Committee Rob Goffinet -

Mark Zielinski 
Kitimat Public Advisory Comrnittee(KPAC) Lani Gibson Rob Goffinet 
Coast Mountain School District #82 Board 

Rob Goffinet Edwin Empinado 
of Education School 
Kitimat Airshed Group Lani Gibson Edwin Empinado 
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