
To provide input on an item on the agenda, please call (250) 632-8900 or 
email dok@kitimat.ca by 4:30 p.m. on Tuesday, December 1, 2020. 

COMMITTEE OF THE WHOLE 
MEETING TO BE HELD AT MUNICIPAL HALL,  

270 CITY CENTRE 
ON TUESDAY, DECEMBER 1, 2020 AT 6:00 P.M.
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1. Call to Order

2. Public Input / Questions on Agenda Items

3. Media Inquiries - For Clarification Only

4. New Business/Adoption of Agenda

5. Report – Work Plan for Housing Action Plan and Needs Assessment 

2020
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CLOSED MEETING TO BE HELD FOLLOWING 
THE COMMITTEE OF THE WHOLE 
ON TUESDAY, DECEMBER 1, 2020 

Call for Closed New Business Items and Agenda Changes 

Moved by  , Seconded by , 

THAT the agenda be adopted and Council deal with 
these matters in closed session. 

At this point the public leaves. 

Page 1 1. Municipal Service Item – S.90(1)(k)

2. Release of Closed Items

3. Adjournment
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COUNCIL REPORT 

Date: 1 December 2020 

File: 7.19.6.2 

· To: Warren Waycheshen, CAO - for Mayor and Council 

From: Krysten Hogan, MPlan - Planner 

Re: Work Plan for Housing Action Plan and Needs Assessment 2020 

1. Recommendation

A.L 
� 
KITIMAT 
A Mc,,vet of Nol!Jfe oNI lndvmy 

Action: Council discuss the suggestions made by the Housing Committee on the "Housing Action
Plan and Needs Assessment Work Plan 2020" and advise if revisions or amendments are needed 
to the priority list created by Council. 

2. Background

In 2019, Kitimat Council approved a budget to complete a new Housing Action Plan & Needs Assessment 
(HAPNA). CitySpaces completed the project and presented the findings to Council on 30 March 2020. A 
Strategic Planning meeting took place with Council on 25 May 2020 to determine the housing action plan 
priorities and the timeline. A work plan was subsequently created to identify immediate, short term, medium 
term and ongoing initiatives, which was referred to the Housing Committee for comment. 

The Housing Action Plan and Needs Assessment Work Plan 2020 identifies the intended timeline decided 
by Council for each recommendation made by CitySpaces for the next 5 years. The recommendations are 
assigned a level of priority, between 1-4, which corresponds to either action taken immediately, in short 
term, medium term or action that is ongoing. A Housing Committee meeting was held on 1 October 2020 
where the members provided suggested revisions on the level of priority for each action item. Attachment 
A contains the suggested revisions and Attachment B contains the full meeting minutes. 

3. Budget Implication

None. _J/4 

4. Decision Options

a. As determined during Council debate.

5. Council Strategic Plan and OCP

Dir of Finance 

Council Strategic 
Plan (2018-2022) 

Complete 2020 Housing Action Plan and Needs Assessment and incorporate 
findings and recommendations into the Official Community Plan during 02 2020 

Adopt Measures to encourage diversity of housing form, tenure type and price 

OCP 4.3.10 Encourage senior levels of government, other agencies including BC Housing and 
private groups, to increase the supply of affordable and special needs housing; 
giving consideration to options to renew vacant multi-unit housing 
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HAPNA Work Plan 2020 

�\or=
Krysten Hogan, MPlan 
Planner 

Approved for Submission: 

Page2 

Angie Lucas, MEDes RPP MCIP 
Approved for S� mission:
Warren Waycheshen, CAO 

Director of Community Planning & Development 

Enclosed: 

KH/ 

Attachment A - Housing Committee Suggested Revisions for HAPNA Work Plan 2020 

Attachment B - Housing Committee Meeting Minutes 
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HOUSING ACTION PLAN & NEEDS ASSESSMENT WORK PLAN 2020

ROLE ACTION TIMELINE PRIORITY BY COUNCIL

RECOMMENDED CHANGES FROM 
HOUSING COMMITTEE

PRIMARY BENEFICIARY 
GROUP

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5 (1-4*) (1-4*)
#2 Introduce an Adaptable Housing Policy and propose a minimum 
adaptable or accessible unit requirements for all new developments.


1 2 Seniors / persons with 

special needs

Setting Policy

#3 Establish a Revitalization Tax Exemption (RTE) program to 
incentivize property owners to make property improvements 
without transferring cost to renters.



1 3 Tenants / landlords / 
Kitimat housing stock

#1 Develop a Tenant Relocation and Protection Policy to increase 
tenant protection and compensation in the event of renovation or 
redevelopment.  

3 1
Tenants 

#7 Promote demonstration initiatives with local builders, developers, 
and homeowners to showcase the ability to create housing options 
through renovations to older housing stock.

 

1 2

Kitimat housing stock
#11 Facilitate partnerships with UNBC and Coast Mountain College 
to provide building program students with internships in Kitimat.

 
1 2

Kitimat housing stock

#14 Convene a working session with BC Housing, Haisla Nation, DOK 
and Northern Health to collaborate on housing and healthcare-
related initiatives.

 

1

Kitimat as a whole
Partnerships #12 Discuss the possibility of opening a Community Shed in 

association with the Kitimat Senior Citizens Association.
 

2 3
Seniors 

#8 Support tenant readiness initiatives.
  3 Tenants

#9 Support policies and practices that allow renters to keep pets.
  3 2 Tenants

#10 Maintain close relationships with industry partners in Kitimat 
and the surrounding area to ensure information about key housing 
indicators is shared collectively.

    

4

Kitimat as a whole
#13 Consider strategies to encourage additional commercial 
amenities in Kitimat.      4 Kitimat as a whole
#17 Provide information and outreach on housing programs and 
funding opportunities to community members. 

 
1 3 AND 4

Kitimat as a whole

Awareness & 
Advocacy

#15 Advocate to BC Housing for continued funding for a Housing 
Resource Worker and additional rent supplements for persons 
experiencing, or at risk of experiencing, homelessness.

  

2 1

People in core need
#18 Advocate to Northern Health (NH) for additional assisted living 
and long-term care facilities in Kitimat.

  
2 1

Seniors / people with 
special needs

#16 Continue to monitor vacancy rates and work with LNG Canada to 
publish vacancy rate data every three months.

    
4

Kitimat as a whole
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Regulatory 
Measures

#4 Support innovative housing forms such as pocket neighbourhoods 
to increase housing choice and ensure older residents can age-in-
place.  

2 1 AND 3
Seniors / people with 
special needs 

#5 Consider accessible ground-oriented housing forms where 
feasible, such as accessory dwelling units.

 
2

Seniors / people with 
special needs 

Financial 
Measures

#6 Change bylaw to allow Affordable Housing Fund to finance 
operation-related expenditures.

 
3 1 Non-profits, people in 

core need.

*Priority 1 = Immediate;   Priority 2 = Short Term;   Priority 3 = Medium Term;   Priority 4 = Ongoing
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