
To provide input on an item on the agenda, please call (250) 632-8900 or 
email dok@kitimat.ca by 4:30 p.m. on Monday, January 25, 2021. 

COMMITTEE OF THE WHOLE 

MEETING TO BE HELD AT MUNICIPAL HALL 
270 CITY CENTRE 

ON MONDAY, JANUARY 25, 2021 AT 7:00 P.M.

Page 3 

1. Call to Order

2. Public Input / Questions on Agenda Items

3. Media Inquiries - For Clarification Only

4. New Business/Adoption of Agenda

5. 2021 Budget Deliberations (Second Report)
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CLOSED MEETING TO BE HELD FOLLOWING 
THE COMMITTEE OF THE WHOLE 
ON MONDAY, JANUARY 25, 2021 

 
 

 
Call for Closed New Business Items and Agenda Changes 

 
 

 Moved by          , Seconded by     , 
 

THAT the agenda be adopted and Council deal with  
these matters in closed session. 
 
 

At this point the public leaves. 
 
 
Page 1 1. Closed Meeting Minutes – 18 January 2021 

 
Page 5 2. Municipal Service Item – S.90(1)(k) 

Page 9 3. Personnel Item – S.90(1)(c) 

 4. Release of Closed Items 

 5. Adjournment 
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COUNCIL REPORT 

Date: 

File: 

To: 

20 January 2021 

2.10.3.1

Mayor and Council 

From: Warren Waycheshen, CAO 

Re: 2021 Budget Deliberations (Second Report) 

Recommendations: 

KITIMAT 
AMDrVi!I of Noll.Pre ancJ lndullry 

Action: That Council provides input on the 2021 budget, community grants, and capital items. Once 
discussion is complete and Council is prepared to provide direction motions are provided below for 
consideration: 

Motion: to be determined through discussion. 

BACKGROUND: 

Operating Revenues and Expenses: 
The revenues have been increased by: 

A. Provincial COVID-19 Safe Restart Grant: the Province provided one-time grants to local
governments to assist with the effects of COVID- 19, of which the District of Kitimat received
$2,176,000. Half of the grant ($1,088,000) was included in the first 2021 operational budget
presentation and Council directed the other half be added to the budget. This version of the
budget includes the entire $2,176,000 grant.

B. Non Market Change including the calculation of LNGC Bylaw calculation has resulted in
revenue increase of $446,333.

Community group's operational grants: Community groups presented their budgets November 23, 
with grants to Kitimat Arts for Youth ($12,485) and Kitimat Health Advisory Group ($15,000) 
approved and other amounts referred to the budget. All other grants are included on Appendix B 
for consideration, with three requests identified for further review as the requested increases 
exceeded a 2% increase from the 2020 grants: (KUTE requested an additional $46,065 for an 
administrative person to be added to their operations; the Museum requested an additional $7,101 
for wage increases to existing staff; and the Airpark requested an additional $3,695 for a seacan to 
provide storage). 

Once discussion is complete the following are provided for consideration: 

1. If Council wishes to approve the grants as presented in the report, which increase KUTE,
the Museum and Airpark at 2% over the 2020 amounts, but does not approve the additional
grant requests, the following is provided for consideration:

THAT the 2021 operating grants to community groups, as listed in Appendix B, be 
approved with the following clarification: KUTE grant approved at $200,693, the 
Museum grant approved at $361,517 (including the $31,800 facilities grant), and the 
Airpark grant approved at $10,200. 

2. If Council wishes to approve the grants as requested and provide any or all the additional
grant requests from KUTE, the Museum and Airpark, the following is provided for
consideration:
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THAT the 2021 operating grants to community groups, as listed in Appendix B, be 
approved with the following clarification: KUTE grant approved at $246,758, the 
Museum grant approved at $368,618 (including the $31,800 facilities grant), and the 
Airpark grant approved at $13,895. 

3. Another option as decided by Council.

The Museum and Mt. Elizabeth Theatre capital grants are included in the Capital spreadsheet for 
consideration. 

Changes to the operational expenses are: 

A. Diversity Lens implementation $38,000: Council received a presentation on diversity
planning and while no decisions have been made at this time, an amount has been
tentatively added for 2021 and is the first of a two-year implementation (in 2022 the amount
is estimated at about $37,000).

B. Transit budget has been decreased by $87,000. This will be a one year decrease only and
will revert back to regular rates in 2022.

C. Planning consultants have been decreased by $9,500. This was due to an overlap in
consultant budgets between operations and capital.

D. Benefits from the new collective agreement including health benefits, LTD premiums,
training, and premiums equate to $120,000. This has been budgeted under administration.

Budget Assumptions: 

Property Taxes: as previously provided, this budget incorporates a 3% increase in municipal 
property taxes for initial discussion as, generally, the Financial Plan includes a 3% annual increase 
for budgeting, although the actual increase and distribution of property taxes will be determined 
when the budget is finalized. In 2020, there was no property tax increase for all classes except 
Class 2 Utilities, which were increased 3%. 

If Council wishes to consider having no increases in property taxes in 2021 this reduces revenues 
by approximately $810,000 from a 3% increase. Similarly, if Council wishes to increase property 
taxes by 6% (to make up for no increase in 2020 and provide for a 3% increase in 2021 ), this 
increases property tax revenues by about $810,000. 

This is the third year of the LNG Canada property tax agreement and those increases are included 
in the budget (the increase is set in the bylaw and independent of other decisions.) In 2019, when 
setting the property taxes to be paid by LNG Canada under Bylaw 1923, an estimate was made 
based on tax revenue lost when properties were to be transferred from Rio Tinto to LNGC. The 
projected footprint of the LNG property was estimated for property taxation purposes using BC 
Assessment Roll Numbers and Property Identifiers (PIDs). 

Some of the assets located on the parcels included in the Bylaw were not part of the LNGC facility, 
for example the Methanex Jetty, but these assets did not have a separate PID and were therefore 
not separately assessed from the LNG Canada plant parcels, and corresponding PIDs, when the 
2019 municipal property taxes were calculated. As the discrepancy was not determined until after 
the property taxes were adopted (the tax rates must be adopted by bylaw prior to May 15) there 
was a shortfall in Class 4 property taxes of about $1.255 million that was included for one-time 
recapture from Class 4 property taxes in the 2020 budget. That amount ($1.255 million) has been 
removed from the Class 4 taxes in this budget. 
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The following graph provides the incremental increase in the municipal property taxes paid by LNG 
Canada over the ten-year bylaw term: 

LNGC Tax Bylaw 
Base Bridge Net Bylaw Incremental 

Year Amount Credit Taxes Increase 

2019 1,620,000 216,667 1,403,333 1,403,333 

2020 3,230,000 433,333 2,796,667 1,393,334 

2021 4,850,000 650,000 4,200,000 1,403,333 

2022 6,470,000 866,667 5,603,333 1,403,333 

2023 8,080,000 1,083,333 6,996,667 1,393,334 

2024 9,700,000 1,300,000 8,400,000 1,403,333 

2025* 9,913,400 1,326,000 8,587,400 187,400 

2026* 10,111,668 1,352,520 8,759,148 171,748 

2027* 10,313,901 1,379,570 8,934,331 175,183 

2028* 10,520,179 1,407,162 9,113,018 178,687 

*CPI inflation assumed at 2%

UTILITY USER FEES: 

Residential water fees currently are $144 annually, and at the 30 November 2020 committee 
meeting water increases of up to $328 annually (for full cost recovery) were discussed and the 
matter was referred to the budget. 

If Council wishes to consider water fee increases to the current $144 fee, staff can discuss the 
revenue impacts of any increases and report back with further information. If Council does not wish 
to consider water fee increases for 2021 the following is provided for consideration: THAT water 

fees not be increased in 2021. 

Refuse pickup is now $120 annually (up from $95) as per the bylaw adopted 18 January 2021. 
Both water and refuse pick up fees are billed on the property tax notice. Commercial water charges 
are invoiced separately. 

Energy consumption: as per Council's request, the graph below provides the budgeted costs for 
2021: 

Fuel Consumption by Type - Budget 2021 

Electricity 

Natural Gas 

Energy Type 

Propane (Operations) 

Gasoline 

Diesel 

Propane (Fleet) 

Biodiesel 

Total 

Total Cost 

($) 

$506,966 

$206,287 

$170 

$112,816 

$86,199 

$3,858 

$59,604 

$975,900 

5



2021 Budget Deliberations (Second Report) Page 4 

Wage Breakdown: this graph provides the name of each department in the first column, second 
column is the 2021 wage/benefit expenses per department, third column is the wage/benefit 
percentage of each department's total expenses (for example, the Administration wage/benefit 
costs are 67.7% of the total Administration department expenses), and the last column is each 
department's percentage of the total overall District expenses for wages/benefits (for example, the 
Finance Department comprises 5.9% of the total District wages/benefits budgeted for 2021). Note: 
this analysis includes the proposed Fire Department Clerk and part-time Tamitik Recreation 
Programmer positions. 

Wages & Benefits 

Department $ 
% of Dept %ofDoK 

Budget Wages 

General Government - Council $195,250 54.3% 0.9% 

General Government -Administration 337,318 67.7% 1.6% 

General Government - Corporate Admin 750,234 52.4% 3.6% 

General Government - Finance 1,241,573 77.5% 5.9% 

General Government - Information Tech. 239,313 49.4% 1.1% 

Public Safety - RCMP 2,723,112 95.9% 13.0% 

Public Safety - Fire 3,373,971 84.4% 16.1% 

Public Safety - Building/Bylaw 475,280 88.5% 2.3% 

PWY - Public Works Yard 5,721,000 62.2% 27.3% 

ENG - Engineering 1,033,000 92.3% 4.9% 

CPD - Community Planning & Development 532,210 78.6% 2.5% 

ECD - Economic Development 446,800 68.4% 2.1% 

LEIS - Leisure Services 3,911,558 62.0% 18.6% 

Wages Total $20,980,619 59.9% 100.0% 

The Fire Department Clerk and part-time Tamitik Recreation Programmer positions are included in 
the budget as presented and in the graph above. 
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2021 Capital Budget Items: 

The capital spreadsheet and applicable worksheets have been updated as per the direction below. 
As presented, the capital budget items are funded from reserves, grants and $2,472,828 from 
current year revenues. The 2016 to 2020 five-year average was $1,745,983 transferred annually 
from current year revenues to capital. The 2021 amount, at this time, is 142% of the average, 
although this is mainly due to the $2,176,000 COVID grant. If, during deliberations, Council wishes 
to change operational objectives or capital projects staff will explore available options including 
increased use of reserves and surplus, and increasing/reducing revenues and expenses. 

Changes from previous presentation as per Council direction: 

A: The Office Space, Creation, Furniture project (which is at Line 55 of the 2021 Capital Budget 
spreadsheet and new capital sheet 20 for insertion in the budget binders) has had the 
refurbishment of the municipal office conference room removed and moved to the alternate list 
line 210: Included as new capital sheet (1918) for insertion in the binder. 

B: The costs of two roads (line 255 of the 2021 Capital Budget spreadsheet), instead of three, be 
included in the Capital budget (included as sheet 1058) and the third road be included on the 
Alternate list (included as new capital sheet (2678) for insertion in the binder. 

C: Costs for removal of Kiwanis Clock (line 130 of the 2021 Capital Budget spreadsheet): Included 
as new capital sheet (1138) for insertion in the binder. 

D: The 2021 Capital sheet includes three proposed programs: the provIsIon of financial 
incentives for the implementation of a grant revitalization incentive program aimed at 
supporting private property owners with high value fai;:ade improvements on commercial 
properties in select commercial zones; financial incentives for private property owners to 
demolish vacant and derelict commercial buildings; and a grant revitalization incentive 
program aimed at supporting private property owners with streetscape and landscape 
improvement on commercial properties in select commercial zones in Kitimat. The dollar 
values of these items were included, but not identified, in the first budget presentation. The 
projects are included on the 2021 Capital Budget spreadsheet on lines 131 - 133 and new 
capital sheets (1168, 116C and 116 D) for insertion in the binder. 

E: Breakdown of the Chamber of Commerce lift costs (line 160 of the 2021 Capital Budget 
spreadsheet) is included as new capital sheet ( 157) for insertion in the binder. 

F: Staff provide a breakdown of landfill costs (line 168 of the 2021 Capital Budget spreadsheet): 
Included as new capital sheet ( 1678) for insertion in the binder. 

G: The cost to replace the 1-metre diving board (line 233 of the 2021 Capital Budget spreadsheet): 
the estimated costs are included on the original capital sheet 231. 

H: The Lions Park Playground (line 246 of the 2021 Capital Budget spreadsheet) has been 
upgraded with information regarding a newly-released grant of up to $30,000 that could be 
utilized at that site. Included as new capital sheet (2548) for insertion in the binder. 

Council may wish to begin approving capital items and finalizing the 2021 projects, and if 
comfortable with the progress, an option is to direct staff to report back with items that are time­
sensitive. If that is the direction the following is provided for consideration: THAT staff report back 
with a list of time-sensitive capital projects for 2021 budget early approval. 
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Options: 

1. During the meeting Council may make motions to remove, amend or approve individual items.
If Council is prepared to consider the operational revenue and expenses, but requires
additional information or time prior to approving the new positions the following is provided
for consideration: THAT the 2021 revenues and general operating expenses, as 
summarized in Appendix A (and amended if any changes are made through discussion),
be tentatively approved, except for the Fire Department Clerk and part-time Tamitik
Recreation Programmer positions, with final approval in spring 2021 when the five­
year financial plan is adopted.

2. If Council is prepared to consider the operational revenue and expenses, and the new
positions the following is put forward for consideration: THAT the 2021 revenues and
general operating expenses, as summarized in Appendix A (and amended if any
changes are made through discussion), be tentatively approved, with final approval in
spring 2021 when the five-year financial plan is adopted.

3. If Council is not ready to make any decisions during the meeting the following is provided for
consideration: THAT the 2021 Budget Deliberations (Second Report) be received for
information.

Budget Implications: Establishing the 2021 municipal budget. 

Council Initiative: 

Establishing the 2021 m ·bipal budget and five-year financial plan. 

Sub 
Warren Waye n, CAO 

Attachments: 
Appendix A: Revenues and General Operating Expenses 
Appendix B: Grants 2016 - 2021 
2021 Capital Budget 
Project Data sheets ( 11 in total) 

__};4-, 

Dir. of Finance 
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Appendix A

2020
Budget

2021
Budget $ Change % Change

Revenue
Taxation and grants in lieu 28,608,004  29,835,999     1,227,995       4.3%
Utility Tax 356,219       355,949          (270)                -0.1%
Sale of Services 1,971,629    1,435,225       (536,404)         -27.2%
Water Utility Rates 642,074       642,074          -                  0.0%
Revenue from own sources 3,039,190    2,784,690       (254,500)         -8.4%
Return on investments 336,000       361,000          25,000            7.4%
Contributions from other governments 587,017       1,717,633       1,130,616       192.6%

Total Revenue 35,540,133  37,132,569     1,592,436       4.5%
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Appendix A

2020
Budget

2021
Budget $ Change % Change

GENERAL OPERATING EXPENSES
General Government 7,141,380 6,363,177 (778,203)         -10.9%
Council 1,323,539 359,540 (963,999)         -72.8%
Administration 596,376 618,193 21,817            3.7%
Corporate Services 1,403,985 1,432,219 28,234            2.0%
Finance, Purchasing, Stores 1,573,128 1,601,922 28,794            1.8%
Information Technology 474,702 484,305 9,603              2.0%
Grants 1,769,650 1,866,998 97,348            5.5%

Protective Services 7,311,770 7,628,286 316,516          4.3%
RCMP 2,739,083 2,838,612 99,529            3.6%
Fire Department 3,800,225 3,998,592 198,367          5.2%
Building/Bylaw 528,000 537,340 9,340              1.8%
Animal Control 244,462 253,742 9,280              3.8%

Public Works 9,027,935 9,110,458 82,523            0.9%
PWY - Roads and Streetlights 4,853,000 4,897,000 44,000            0.9%
Public Transport 930,940 871,558 (59,382)           -6.4%
Traffic lights, signs, bridges 214,000 140,000 (74,000)           -34.6%
Building 553,732 574,000 20,268            3.7%
Landscaping & Grass Management 371,563 383,750 12,187            3.3%
Sewer Operations 617,000 586,500 (30,500)           -4.9%
Water Operations 1,364,000 1,517,250 153,250          11.2%
Cemetery Operations 123,700 140,400 16,700            13.5%

Engineering 1,984,943 2,401,016 416,073          21.0%
Engineering 950,000 1,118,700 168,700          17.8%
Landfill / Residental Refuse Collection 1,034,943 1,282,316 247,373          23.9%

Community Planning & Development 674,600 667,975 (6,625)             -1.0%

Economic Development 780,495 795,947 15,452            2.0%
Economic Development 640,645 653,300 12,655            2.0%
Chamber of Commerce 139,850 142,647 2,797              2.0%

Recreation and Cultural Services 6,895,523 7,007,007 111,484          1.6%
Recreation Facilities & Parks 6,237,330 6,308,965 71,635            1.1%
Kitimat Youth Centre 131,845 134,158 2,313              1.8%
Gardening 320,848 351,384 30,536            9.5%
Community Promotion 205,500 212,500 7,000              3.4%

Transfer to Reserves 770,213 1,105,875 335,662          43.6%

Total Expenses 34,586,858 35,079,741 492,883          1.4%

953,275 2,052,828 Currently to Capital Budget

10
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Approved
Carryover with Revised $'s 2021 CAPITAL BUDGET 

Carryover FIRST REVISED REVENUE ORIGINAL
New 2021 YEAR IN Reserve Grant/Loan Capital Plan WO Spent in

Page BUDGET REQUEST FUND Prior Yrs  REQUEST

ITEMS PROPOSED

FIRE DEPARTMENT
6 FIRE - Radio Communications Coverage up-grade 2019 786,807 0 786,807 1 786,807 912011 13,193       800,000
8 FIRE - Training Ground Burn Building Replacement 2020 600,000 0 600,000 1 600,000 924007 500,000
10 FIRE - Fire Hall Replacement (Feasibility/Planning Study) 2021 100,000 0 100,000 100,000

Total Fire Department 1,486,807 0 1,486,807 0 1,386,807 13,193 1,400,000

RCMP DETACHMENT
12 RCMP - Flooring 2021 60,000 0 60,000 60,000

Total RCMP 60,000 0 60,000 0 0 0 60,000

MUSEUM & LIBRARY
No SheMUS - Purchase 1 carved piece from Haisla Artist Burton Amos 2018 1,500 0 1,500 0 0 621045 - 1,500
No SheMUS - Redesign back room space 2019 6,709 0 6,709 0 0 621049 291            7,000
No SheMUS - Staff Entrance Door 2019 3,000 0 3,000 0 0 621050 3,000
No SheMUS - 2 Air Conditioners 2019 2,500 0 2,500 0 0 621052 2,500
No SheMUS - Flooring in main office to back door and storage 2020 2,000 0 2,000 0 0 621064 2,000
No SheMUS - Anderson Farm Implementation Treatment 2020 3,000 0 3,000 0 0 621065 3,000
No SheMUS - Discovery Interface 2021 4,000 4,000 4,000
No SheMUS - 3M Opaque film 2021 2,000 2,000 2,000
No SheMUS - Showcases (2) 2021 4,000 4,000 4,000
No SheLIB - Waterproof Boiler Room floor  (BAS)(C/O) 2018 13,000 0 13,000 0 0 621044 13,000
No SheLIB - Front Entrance Improvements 2019 12,000 0 12,000 0 0 0 621054 12,000
No SheMET - Capital Grant 2021 61,000 61,000 0 0 0 81205 61,000

Total Museum, Library & MET 114,709 71,000 43,709 0 0 291 115,000
GENERAL GOVERNMENT

14 GG - PC Upgrades & 2x Server Replacement 2020 68,208 0 68,208 1 68,208 912012 93,446       75,000
16 GG - Information Systems Network Infrastructure 2020 302,372 302,372 1 302,372 912014 3,128         125,000
18 GG - Software review (i.e. Cityworks) 2020 25,000 0 25,000 0 0 0 621071 25,000
20 GG - Office Space, Creation, Furniture 2021 110,000 110,000 110,000

Total General Government 505,580 110,000 395,580 370,580 96,574 335,000
LEISURE SERVICES DEPARTMENT

RIVERLODGE
22 R/L - Ergonomic Redesign of Front Desk 2018 10,500 0 10,500 0 0 0 627079 10,500
24 R/L - Concrete Lined Hot Water Tank (BAS) 2019 107,590 0 107,590 0 0 0 627083 12,410       26,530
26 R/L - Men's Shower 2020 90,000 0 90,000 0 0 0 627091 90,000

TAMITIK ARENA
28 TAM - Arena Stand Railing (PWD Recommendation) 2020 30,000 0 30,000 0 0 0 627092 30,000
30 TAM - Staff Room Conversion 2020 75,000 0 75,000 0 0 0 627093 75,000
32 TAM - Compressor Room and MCC Replacement 2021 250,000 250,000 0 0 0 0 250,000
34 TAM - Oil Separators (1 TAM, 1 KIR) 2021 35,000 0 35,000 35,000

TAMITIK POOL
36 POOL - Replacement of Air Handling Unit 7 (BAS) 2020 149,644 0 149,644 0 0 0 627094 5,356         30,000

No ShePOOL - Deck Repair - Approved November 2020 2020 351,781 351,781 351,781
38 POOL - Teach Pool/Hot Tub Deck Engineering/Architecture 2021 200,000 200,000 200,000
40 POOL - Replace - Pumps and Motors 2021 75,000 75,000 75,000

KITIMAT ICE RINK
42 KIR - Lintels, Design and Repair 2020 35,000 0 35,000 0 0 0 627095 35,000
44 KIR - Radiant Heater Replacement 2021 50,000 50,000 50,000

Updated: January 20, 2021 13
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GARDENING PROJECTS
46 GAR - Downtown Core Gardens - Conversion Plan 2020 16,000 0 16,000 0 0 0 626005 16,000
49 GAR - Invasive Plant Treatment 2021 10,000 10,000 0 0 0 0 626001 10,000
51 GAR - 7x14 Southland Dumping Trailer 2021 15,000 15,000 15,000
53 GAR - Skid Steer Kubota SCL 1000 2021 50,000 50,000 50,000
55 GAR - Sod Cutter 2021 8,500 8,500 8,500

OUTDOORS
57 OUT - Electronic Sign 2019 120,000 0 120,000 0 1 120,000 971912 120,000
59 OUT - Bear Aware Program 2019 18,905 0 18,905 0 0 0 627090 13,095       32,000
61 OUT - Shoreline Protection - Radley Park (C/O) - Mapping 2018 100,000 0 100,000 1 100,000 971909 1,616,907  1,880,188
63 OUT - Radley Park Expansion (12 Sites) - Phase 1 2020 553,422 0 332,644 220,778 0 0 971914 51,572       80,000
65 OUT - Fully Accessible Hiking Trail - Hirsch Creek North 2019 86,952 0 86,952 0 0 0 627097 3,049         60,000
. Total Leisure Services 2,438,294 585,000 1,632,515 220,778 2 220,000 0 1,702,388 3,530,499

PLANNING DEPARTMENT
67 CPD - Wayfinding (C/O) (started) 2017 66,947 0 36,947 30,000 0 0 626027 3,053         70,000
69 CPD - Food Truck Pilot 2020 3,455 0 3,455 626031 16,545       20,000
71 CPD - Community Engagement Manual 2020 30,000 0 30,000 0 0 626032 30,000

NO SHCPD - 24 Hour Daycare 2020 2,714,280 150,000 2,564,280 626033 2,564,280
73 CPD - Lower Parking Lot Detailed Design Plan 2021 85,000 59,292 25,708 85,000
75 CPD - Replace OCP 2021 230,000 189,972 40,028 230,000

CPD - Municipal Code Part 9 2021 120,000 120,000 120,000
CPD - SW Area Plan 2021 50,000 50,000 50,000

81 CPD - Nechako Centre Concept Plan 2021 25,000 25,000 25,000
83 CPD - Lot 14 and Mountain View Square Concept Plan 2021 45,000 45,000 45,000

0
Total Planning 3,369,682 639,264 136,138 2,594,280 0 19,598 3,239,280

ENGINEERING/ OPERATIONS DEPARTMENT
TRANSPORTATION AND OTHERS

85 ENG - Minette Bay West Construction - Phase 1 (C/O) 2018 730,863 0 630,863 100,000 1 730,863 971908 419,137     800,000
88 ENG - Road Safety Program (LNGC Impact) Update Signs & Traffic 2019 24,764 0 24,764 0 0 0 623104 25,236       50,000
90 ENG - Walkways Reconstruction Program 2021 510,000 0 510,000 1 510,000 936010 500,000

NO SHENG - Walkways Reconstruction Program -Carryover 100,000 100,000 936010 500,000
92 ENG - Grouse Outfall Repair and Monitor (Walkway) 2019 100,000 0 100,000 1 100,000 623108 100,000
95 ENG - Quatsino Walkway - (Cranberry - Blueberry) 2020 375,000 0 375,000 0 1 375,000 936017 300,000
97 ENG - Haisla Bridge Replacement 2019 27,147,117 27,147,117 1 27,147,117 936701 1,352,883  55,000,000
99 ENG - Engineering Design & Construction Specifications 2019 35,000 0 35,000 0 0 623106 35,000

101 ENG - Flood Level Mapping 2019 120,593 0 0 120,593 0 0 623109 29,407       75,000
103 ENG - Traffic Control Camera 2016 150,000 0 40,005 109,995 0 0 623605 17,816       28,943
105 ENG - Residential Street Reconstruction 2020 1,510,000 0 1,510,000 1 1,510,000 936000 1,500,000
107 ENG - Step Code Review, Stakeholder education/consultation 2020 10,000 0 10,000 0 0 623118 10,000

NO SHENG - Airpark Expansion 25% 2020 274,500 0 274,500 623116 274,500
108 ENG - Active Transportation Plan 2020 37,500 0 37,500 0 0 0 623124 75,000
110 ENG - Turbidity Package Plant 2020 900,000 0 900,000 623120 208,000
113 EDO - Clock Replacement Showpiece - Heritage Option Below 2021 120,000 115,000 5,000 0 0 623123 5,000

116B EDO - Beautification Improvement Revitalization Incentive Grants 2021 20,000 20,000 0 0 0 20,000
116C EDO - Demolition of Vacant and Derelict Properties Revitalization 2021 300,000 300,000 0 0 0 300,000
116D EDO - High Value Commercial Façade Improvements Revitilization 2021 100,000 100,000 0 0 0 100,000
117 PWY - Fleet Replacement Program 2021 360,000 0 360,000 1 360,000 Misc

NO SHPWY - Snowblower, Loader, Blower Mount, Forks, Ublade, Bucket 2020 1,037,040 300,000 727,040 1 1,037,040 Misc 412,960     1,450,000
120 PWY - Material Hazard Assessment and Audit Training 2020 20,000 0 20,000 0 0 621072 25,000

33,982,377 835,000 5,659,672 27,477,705 31,770,020 2,257,439 61,356,443
SEWER UTILITY

122 SEW - PCC Brushing 2019 53,629 0 53,629 0 0 0 624011 6,371 60,000
124 SEW - Storm & Sanitary Sewer Relining 2019 102,108 0 102,108 0 624012 47,892 150,000
125 SEW - Dunn Street Syphon Acess Road 2019 119,895 0 119,895 0 0 624013 30,105 150,000
127 SEW - Trestles Repair (Yr 1 of 2) 2019 75,000 0 75,000 0 0 624014 75,000
129 SEW - Sewer Master Plan 2019 15,000 0 15,000 0 0 624015 15,000
131 SEW - Baxter Lift Station Upgrade (C/O) 2018 287,071 0 287,071 0 0 624010 62,929 150,000
133 SEW - Lift Stations Upgrade Program 2020 50,000 0 50,000 0 0 624018 200,000

702,703 0 702,703 0 0 0 0 147,297 800,000
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148
149
150
151
152
153
154
155
156
157
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159
160
162
163
164
165
166
167
168
171
173
174
175
176
177
178
179
181
186
187
188
189
190191
192
193
194

BUILDINGS
135 BLD - Chamber of Commerce Roof 2019 100,000 0 100,000 0 0 621058 - 100,000
137 BLD - Old Humane Society Roof 2019 50,000 0 50,000 0 0 621059 50,000
139 BLD - Courthouse HVAC 2019 174,400 0 174,400 0 0 621060 5,600         80,000
141 BLD - Water Bay Office Renos 2020 20,000 0 20,000 0 0 621068 10,000
143 BLD - PWY Air Handling System - Design & Construction Estimate 2020 30,000 0 30,000 0 0 621074 30,000
145 BLD - PWY Storage Needs Assessment 2020 20,000 0 20,000 0 0 621075 20,000
147 BLD - PWY Back Up Fuel Supply - Equipment Assessment 2020 5,000 0 5,000 0 0 621076 5,000
149 BLD - Back up Generator Risk Assessment 2020 5,000 0 5,000 0 0 621077 5,000
151 BLD - PWY Shop Doors Replacement 2020 150,000 0 150,000 1 150,000 621069 150,000
153 BLD - Storage Racking 2020 6,082 0 6,082 0 0 621073 3,918 10,000
155 BLD - PWY Women's Washroom 2020 60,000 0 60,000 1 60,000 621070 20,000
157 BLD - Chamber of Commerce Lift 2020 153,040 0 153,040 0 1 153,040 621061 17,034 200,000

773,522 0 773,522 0 363,040 26,552 680,000
ENVIRONMENTAL / OTHER

159 ENV - Climate Change Consultant Plan and Adapt 2019 97,981 0 0 97,981 0 0 623114 52,019       144,000
161 ENV - Waste Management Plan 2020 133,038 100,000 33,038 0 0 623121 66,962       100,000
163 ENV - Landfill Conformance Upgrade Plans & Improvements 2020 325,471 200,000 125,471 0 0 623122 74,529       200,000
165 ENV - Blue Bins & Green Bins Purchase - Recyclables 2020 160,000 0 160,000 0 0 160,000
167 ENV - Landfill Upgrade Construction 2021 1,500,000 0 1,500,000 1,500,000

2,216,490 300,000 1,818,509 97,981 0 193,510 2,104,000
WATER UTILITY

169 WAT - Pumphouse Alarms - SCADA (C/O) 2016 10,000 0 10,000 0 0 0 624002 - 10,000
171 WAT - Pumphouse 3 decommission (C/O) 2018 25,000 0 25,000 0 624008 - 50,000
173 WAT - Water System Upgrades (C/O) 2018 367,380 290,000 77,380 0 0 603005 82,621       120,000
176 WAT - Water Main Pigging 2019 66,999 0 66,999 0 0 0 624016 8,001         75,000
178 WAT - Water System Master Plan 2019 19,078 0 19,078 0 0 624017 55,922       50,000
180 WAT - Morgan/Currie Water Upgrade 2020 109,500 0 109,500 1 109,500 624019 10,500       120,000

597,958 290,000 307,957 0 109,500 157,043 425,000
CEMETERY

182 CEM - Cemetery Storage Shed 2020 35,240 25,000 10,240 1 35,240 607004 24,760       35,000
35,240 25,000 10,240 35,240 35,000

Total Engineering Services 37,552,663 1,450,001 8,616,976 27,475,686 31,546,937 2,362,229 64,550,443

TOTAL CAPITAL 46,283,361 2,855,265 13,027,353 30,390,744 34,255,187 4,638,646 74,080,222
ALLOWANCE FROM OPERATIONS- 2020 2,472,828

Funding Shortfall -382,437 Addressed through increased revenue/reserve funding or decreased expenses

Updated: January 21, 2021 15
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Alternate Project Initiatives - Not in 2020 Budget
184 FIRE - Heavy Rescue Shoring Equipment 2021 120,000 120,000 120,000
186 FIRE - Multi-Purpose Response Vehicle 2021 200,000 200,000 200,000
188 FIRE - Drone 2021 30,000 30,000 30,000

FIRE - Stop Light 2021 50,000 50,000 50,000
190 FIRE - UTV/ATV Response Vehicle 2020 35,000 35,000 1 35,000 35,000

GG - Alarm System Assessment (Scope) 2020 80,000 80,000 0 80,000
GG - Conference Room Refresh 2021 20,000 20,000 20,000

192 R/L - Bunkhouse Heated Ramp Replacement (BAS) 2021 55,204 55,204 55,204
194 R/L - Replace Flat Roofing (BAS) 2021 1,002,045 1,002,045 1,002,045
196 R/L - Heater Replacement 2021 100,000 100,000 100,000
198 R/L - Upgrade Distribution of Power 2020 50,000 50,000 0 0 0 0 50,000
200 R/L - Programmers Office Window 2019 8,000 8,000 0 0 0 0 8,000
202 R/L - Tennis Court Lighting 2019 35,000 35,000 0 0 0 0 20,000
204 R/L - Replacement of Domestic Water Plumbing 2019 400,000 400,000 0 0 1 400,000 288,330
206 R/L - Replace Expansion Tank (BAS) 2018 15,000 9,798 5,202 0 0 0 627074 -             10,000
208 TAM - Concourse LED light installation 2021 16,664 16,664 16,664
210 TAM - Expansion Tank Replacement 2019 15,000 15,000 0 0 0 0 7,428
212 TAM - Replace Alum Windows above Racquetball Crts (BAS) (C/O) 2019 65,000 65,000 0 0 0 627063 50,000
214 TAM - Arena Stand Lift (PWD Recommendation) 2020 110,000 110,000 0 0 0 0 110,000
216 TAM - Replace Dry Sprinkler System (BAS) 2020 150,000 150,000 0 0 0 0 150,000
218 POOL - AHU Sock Replacement 2021 150,000 150,000 150,000
221 POOL - Deck Windows 2021 25,000 25,000 25,000
223 POOL - Lighting Upgrade - LED Phase 2 (BAS) 2020 300,000 300,000 0 0 0 0 300,000
225 POOL - Flooring Replacement (Staff Room & Change Rooms) 2020 150,000 150,000 0 0 0 0 150,000
227 POOL - Replace Old Cladding (BAS) 2020 560,000 560,000 0 0 0 0 560,000
229 POOL - Steam Room 2020 140,000 140,000 0 0 0 0 140,000
231 POOL - 1 Meter Diving Board Replacement 2019 12,500 12,500 0 0 0 10,000
233 POOL - Climbing Wall 2019 45,000 45,000 0 0 0 35,000

POOL - Set up Reserve for main pool 2018 200,000 200,000 0 1 200,000 627071 -             200,000
POOL  - Deck Flooring 2018 125,000 125,000 0 0 0 125,000

235 KIR - Repainting of Exterior Concrete Walls (BAS) 2021 17,621 17,621 17,621
237 KIR - Replace Metal and Fibreglass Cladding (BAS) 2021 82,221 82,221 82,221
239 KIR - Repaint Exposed Structural Elements 2021 7,000 7,000 7,000
242 KIR - New Dasher Boards and Tempered Glass Shielding 2020 260,000 260,000 0 0 0 0 260,000
244 KIR - Electrical Panels and MCC 2019 312,500 312,500 0 0 1 312,500 250,000
246 KIR - Repave back roadway 2019 62,500 62,500 0 0 0 0 50,000
248 KIR - Arena Flooring 2020 70,000 70,000 0 0 0 0 70,000
250 GAR - Museum Court Yard - Raised Flower Beds 2020 50,000 50,000 0 0 0 0 50,000
252 OUT - Nechako Centre - Tennis Courts 2020 25,000 25,000 0 0 0 0 25,000
254 OUT - Lions Park Playground - Convert to Fully Accessible 2020 175,000 175,000 0 0 0 0 175,000
256 OUT - Roy Wilcox Neighbourhood Park 2019 270,000 270,000 0 0 1 270,000 200,000
258 OUT - Heron Wading Pool Refurbishment 2019 425,000 425,000 0 1 425,000 300,000
260 OUT - Repair Damaged Paver Stones (Outside of Tamitik & KIR) 2020 86,500 86,500 0 0 0 0 86,500
262 OUT - Dog Park (Small Dog Area) 2020 15,000 15,000 0 0 0 0 15,000
264 OUT - Community Inter - Urban Forests 2020 60,000 60,000 0 0 0 0 60,000

OUT - Radley Park Expansion (25 Sites) - Phase 2 2020 1,150,513 1,150,513 0 0 0 0 1,150,513
OUT - New Digital Marquis Board 2018 50,000 50,000 0 0 1 50,000 50,000

266 OUT - Park - Wozney Street Park 2019 246,400 186,400 56,400 0 1 246,400 971913 3,600         60,000
267B ENG - Residential Street Reconstruction 2020 600,000 0 600,000 1 600,000 936000 600,000

ENG - 2022 Residential Street Reconstruction Design 2021 100,000 100,000 100,000
268 ENG - Flashing Crosswalks & Criteria 2021 50,000 50,000 50,000

ENG - Wakashan Redesign & Cost Estimates 2021 100,000 100,000 100,000
ENG - Asset Management Policy Developoment 2021 60,000 60,000 60,000
ENG - GHG Plan 2021 20,000 20,000 20,000
ENG - Haisla Blvd New Walkway Phase 1 (Kingfisher - 2020 750,000 750,000 0 0 1 750,000 750,000
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270 ENG - Lahakas/Quatsino W/W Connection Phase 3 (C/O) 2016 550,000 550,000 0 1 550,000 510,000
ENG - Power - Lower City Centre 2018 50,000 50,000 0 0 1 50,000 100,000
ENG - Cable car water sample station 2018 12,000 12,000 0 0 12,000
ENG - Reservoirs Maintenance/Upgrades 2020 150,000 150,000 0 1 150,000 150,000
ENG - Nechako underpass light upgrade 2018 15,000 15,000 0 0 15,000
ENG - Beautification Study & Cost Estimates (underground 2018 10,000 10,000 10,000
ENG - Engineering Equipment 2018 50,000 50,000 0 0 0 0 50,000
EDO - Clock Replacement Heritage 2021 120,000 120,000 120,000

272 EDO - City Centre Banner Enhancements 2021 30,000 30,000 30,000
PWY - Metal Storage 2018 15,000 15,000 0 0 15,000
PWY - Forest Ave Lot laydown area 2019 50,000 50,000 0 1 50,000 50,000
ENV - Landfill Upgrade Construction - Minimum Option 2021 500,000 500,000 500,000
ENV - Landfill Upgrade Construction -Self Drop Off 2021 1,100,000 1,100,000 1,100,000
SEW - Kuldo Lift Station Pump Replacement 2020 50,000 50,000 0 1 50,000 50,000
SEW - Wakita Lift Station - Generator & Electrical (2022/2023) 2020 200,000 200,000 0 1 200,000 -             200,000
BLD - Chamber of Commerce - Fire Alarm System Assessment 2020 5,000 5,000 0 1 5,000 5,000
BLD - Fence replacement /repair old SPCA building 2018 25,000 25,000 0 25,000
BLD - DDC (Direct Digital Control) Upgrade (Library) 2018 20,000 20,000 0 0 20,000
BLD - Recycling Building - Dependent on Scope 2016 0 Debt Financed
BLD - Facilities (over 3 years) - KDGC 2020 353,000 353,000 0 1,020,000

274 CEM - Columbarium 2021 40,000 40,000 40,000
CEM - Cemetery Gate Upgrade 2020 15,000 15,000 0 1 15,000 15,000

Updated January 20, 2021 17
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Project Data 

Project Area City Hall 

Project Title Office Space, Creation, Furniture 

Project / 
Asset ID 

New Asset? 
Or Replace? New Asset/Replacement 

Project / 
Asset 
Priority (see 
back) 

1/3 – ergonomic requirement/Service 
Improvement 

Date October 16, 2020 

Project / Asset Description 

Project Purpose 

Approved additional positions will require desks, chairs and office space. Current layout of 
city hall is being altered to allow for building of office space in current footprint, but some 
walls will need to be added. Current layout will not house all of additional positons. 

• Office Creation in Planning Department (due to increase in positions)
• Redesign for Economic Development (due to increase in positions)
• Office Creation and Redesign in IT (due to new space and increase in

positions/need for storage)
• Refresh for Conference Room

Results Proper Office Space for new positions, ergonomic furniture, increased functionality 

Scope of Project City Hall 

Justification 
Council has approved several positions that have run into space issues, and several more 
will be introduced in the future. All these positions will require furniture. Conference Room 
refreshment will include paint, flooring, and refresh of table.  

Cost 

Estimated Cost 

• Office Creation in Planning Department (due to increase in positions) - $50,000
• Redesign for Economic Development (due to increase in positions) - $30,000
• Office Creation and Redesign in IT (due to new space and increase in

positions/need for storage) - $30,000
• Refresh for Conference Room - $20,000

Method of 
Financing 

January 20, 2021
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Estimate Quality  

Estimated 
Operational Costs  

Schedule 

Project Milestone Date 

Completed by December 2021  

 

Personnel 

Person (who is doing 

The work) 
Project Management by City Hall team including Engineering 

Contracted out Yes 

 

Priority Ranking 

1.       Safety 

 

2.       Environmental/Legal Compliance 

3.       Other A) Long-term Cost 
Reduction 

  B) Service Improvement 

  C) Maintain Service 
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105B 

Project Data  Carry Over 

Project Area City Centre 

Project Title 2020/2021 Roads Program – Residential 
Roads 

Project / 
Asset ID 

Project / 
Asset 
Priority 

Medium Priority 

Date 2020 

Project / Asset Description 

Project Purpose 
Road reconstruction for residential roads: Eagle and Farrow street. The Engineering for all 3 
streets has already been started – so there is some cost included for Clifford even though it 
is not on the shortened list. 

Results Approximately 5,500 m2 of road surface to be reconstructed 

Scope of Project 
Remove existing road asphalt, Excavate to road sub-grade, storm sewer replacements, 
pipework, and pave 75 mm asphalt.  Scope will also include the replacement of existing 
services and mains that are directly under the roads.   

Justification A residential road reconstruction project has not occurred recently. There is a back log of 
residential roads that need major maintenance work. 

Cost 

Estimated Cost $1,510,000 

Method of 
Financing General Revenue Fund 

Estimate Quality Class B 

Schedule 

Project Milestone Date 

Request for Proposals for engineering services February 2020 

Survey June 2020 

January 20, 2021
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  105B 

Detail Engineering December 2020 

Tender April 2021 

Start of Construction June 2021 

Construction Completion September 2021 

Personnel 

Task Person/Group 

Detail Engineering Consultant engineer 

Tendering Engineering Services 

Construction Contractor 

Quality Control Engineering Services 
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113B 

Project Data 

Project Area City Centre 

 - 

Project Title City Centre Removal of Kiwanis Clock 

Project / 
Asset ID 

Project / 
Asset 
Priority 

Date 2021 

Project / Asset Description 

Project Purpose Remove the old clock 

Results Broken clock is no longer featured in the downtown core 

Scope of Project 

Option 1)  Remove the under steel structure and the underground concrete base.  We need 
to reconstruct the sidewalk for this option - $30,000 

Option 2) Remove the steel structure only and leave the concrete base in place - $5,000 

Staff recommends option 1 

Justification Council request to bring the removal information 

Cost 

Estimated Cost $5,000 - $30,000 

Method of 
Financing General Revenue Fund 

Estimate Quality Class D 

Schedule 

Project Milestone Date 

Detail Engineering July 2021 

January 20, 2021
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  113B 

Tender August 2021 

Start of Construction September 2021 

Construction Completion November 2021 

Personnel 

Task Person/Group 

Detail Engineering Engineering Services 

Tendering Engineering Services 

Quality Control Engineering Services/Economic Development 
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District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Project Data 

Project Area 
Downtown / Service Centre / 
Nechako Centre / Pine Plaza /  
Kildala Grocery / Doris’ Delicatessen 

Project Title Beautification Improvements Revitalization 
Incentive Grant 

Project / 
Asset ID 

Project / 
Asset 
Priority 

Date 2021 

Project / Asset Description 

Project Purpose To provide financial incentive for private property owners to make streetscape and 
landscape improvement on commercial properties.  

Results 
Implementation of a grant revitalization incentive program aimed at supporting private 
property owners with streetscape and landscape improvement on commercial properties in 
selected commercial zones in Kiitmat. 

Scope of Project 

Beautification Improvements Grant (make funds available for streetscape and landscaping 
improvements) 

o The District will provide a 50% rebate for commercial space landscape or
streetscape improvements over $1,000 in value, to a maximum rebate of $3,000.

o $20,000 to be made available annually on a first come, first serve basis for 3
consecutive years.

Justification 

Erosion and degradation of municipal commercial centres is a common concern for the 
District and community of Kitimat. This trend also inhibits investment in commercial centres, 
which is desired by the District and community. Supporting commercial centre revitalization 
has been identified as a key priority for Council as acknowledged in The District of Kitimat’s 
Council Strategic Plan (2018 - 2022): 

Diversify Economy and Support Existing and Future Industry 

 Revitalize commercial centres
 Identify tools and policies to encourage investment and rejuvenate commercial

centres
 Create vibrant public areas by improving infrastructure and public spaces

116B

January 20, 2021
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District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Cost 

Estimated Cost $20,000 (per year for an anticipated 3 years) 

Method of 
Financing General Revenue Fund 

Estimate Quality N/A 

Schedule 

Project Milestone                Date  

Program Development May 2021 

Program Launch / Marketing June 2021 

Program Management Ongoing 

Personnel 

Task Person/Group 

Program Development Economic Development / Finance 

Program Launch / Marketing  Economic Development 

Program Management Economic Development / Finance 
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District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Project Data 

Project Area 
Downtown / Service Centre / 
Nechako Centre / Pine Plaza /  
Kildala Grocery / Doris’ Delicatessen 

Project Title Demolition of Vacant and Derelict Properties 
Revitalization Incentive Grant 

Project / 
Asset ID 

Project / 
Asset 
Priority 

Date 2021 

Project / Asset Description 

Project Purpose To provide financial incentive for private property owners to demolish vacant and derelict 
commercial buildings.  

Results 
Implementation of a grant revitalization incentive program aimed at supporting private 
property owners with the demolition of vacant and derelict commercial buildings in selected 
commercial zones in Kiitmat. 

Scope of Project 

Demolition of Vacant and Derelict Properties Grant (demolition of vacant and derelict 
buildings) 

o The District will provide a 30% rebate for demolition work over $50,000 in value,
conducted on vacant or derelict commercial buildings, to a maximum rebate of
$150,000.

o $300,000 to be made available annually on a first come, first serve basis for 3
consecutive years.

Justification 

Erosion and degradation of municipal commercial centres is a common concern for the 
District and community of Kitimat. This trend also inhibits investment in commercial centres, 
which is desired by the District and community. Supporting commercial centre revitalization 
has been identified as a key priority for Council as acknowledged in the District of Kitimat’s 
Council Strategic Plan (2018 - 2022): 

Diversify Economy and Support Existing and Future Industry 

 Revitalize commercial centres
 Identify tools and policies to encourage investment and rejuvenate commercial

centres
 Create vibrant public areas by improving infrastructure and public spaces

116C

January 20, 2021
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District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Cost 

Estimated Cost $300,000 (per year for an anticipated 3 years) 

Method of 
Financing General Revenue Fund 

Estimate Quality N/A 

Schedule 

Project Milestone                Date  

Program Development May 2021 

Program Launch / Marketing June 2021 

Program Management Ongoing 

Personnel 

Task Person/Group 

Program Development Economic Development / Finance 

Program Launch / Marketing  Economic Development 

Program Management Economic Development / Finance 
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District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Project Data 

Project Area 
Downtown / Service Centre / 
Nechako Centre / Pine Plaza /  
Kildala Grocery / Doris’ Delicatessen 

Project Title High Value Commercial Façade 
Improvement Revitalization Incentive Grant 

Project / 
Asset ID 

Project / 
Asset 
Priority 

Date 2021 

Project / Asset Description 

Project Purpose To provide financial incentive for private property owners to make high value façade 
improvements on commercial properties.  

Results 
Implementation of a grant revitalization incentive program aimed at supporting private 
property owners with high value façade improvements on commercial properties in selected 
commercial zones in Kiitmat. 

Scope of Project 

Façade Improvements Grant (high-value improvements) 

o The District will provide a 25% rebate for commercial building façade
improvements over $25,000 in value, to a maximum rebate of $50,000.

o $100,000 to be made available annually on a first come, first serve basis for 3
consecutive years.

Justification 

Erosion and degradation of municipal commercial centres is a common concern for the 
District and community of Kitimat. This trend also inhibits investment in commercial centres, 
which is desired by the District and community. Supporting commercial centre revitalization 
has been identified as a key priority for Council as acknowledged in the District of Kitimat’s 
Council Strategic Plan (2018 - 2022): 

Diversify Economy and Support Existing and Future Industry 

 Revitalize commercial centres
 Identify tools and policies to encourage investment and rejuvenate commercial

centres
 Create vibrant public areas by improving infrastructure and public spaces

116D

January 20, 2021
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District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Cost 

Estimated Cost $100,000 (per year for an anticipated 3 years) 

Method of 
Financing General Revenue Fund 

Estimate Quality N/A 

Schedule 

Project Milestone                Date  

Program Development May 2021 

Program Launch / Marketing June 2021 

Program Management Ongoing 

Personnel 

Task Person/Group 

Program Development Economic Development / Finance 

Program Launch / Marketing  Economic Development 

Program Management Economic Development / Finance 
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157 

Project Data  Carry Over 

Project 
Area Chamber of Commerce 

Project 
Title Chamber of Commerce Lift 

Project / 
Asset ID 

Project / 
Asset 
Priority 

Med Priority 

Date 2020/2021 

Project / Asset Description 

Project Purpose 
The existing building was built in 1966 and for use as a forestry station.  The purpose of the 
project is to install a chair lift, and a wheelchair ramp to provide access for individuals with 
disabilities. 

Results Provide access to the visitor centre to all including individuals with disabilities.  

Scope of Project 

The scope of work includes: 

• A covered wheelchair ramp running alongside of the building
• New automated entrance door
• Interior chair lift

Justification Provide access to individuals with disabilities toe the visitor centre.  This is the amount after 
the grants of $67,626 that the Chamber has received. 

Cost 

Estimated Cost $ 153,040 

Method of 
Financing General Revenue Fund 

Estimate Quality Class C 

January 20, 2021
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Schedule 

Project Milestone                Date  

Detail Engineering August 2020 

Tendering December 2020 

Start of Construction May 2021 

Construction Completion August 2021 

Personnel 

Task Person/Group 

Detail Engineering Engineering Services / Consultant 

Tendering Engineering Services 

Construction TBD 

Quality Control Engineering Services/Consultant 

31
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167B 

Project Data 

Project 
Area Solid Waste Management 

Project Title Landfill Upgrades – Weigh Scales & 
Transfer Station 

Project / 
Asset ID 

Project / 
Asset 
Priority 

High Priority 

Date 2021 

Project / Asset Description 

Project Purpose The purpose of the project is to construct weigh scale/scale house and a temporary transfer 
station to deal with new Recyables and organics that will be collected in the fall 2021.  

Results The deliverables of this project will be new weigh scales and a temporary transfer station. 

Scope of Project 

The scope of work will include: 

1. Construction of Scale Houses
2. Purchase of Weigh Scales
3. Improved Access Road (Paved) & Ditching
4. Construct Temporary Transfer Station

Justification 

The construction of scales are critical to capture the waste entering the landfill and it will 
provide the ability to monitor effectiveness of our new waste management strategy.  The 
transfer station is required to transfer the new Recyables and organics being collected.  The 
transfer locations are Forceman Ridge landfill and the recycling sorting facility located in the 
greater Terrace area. 

Cost 

Estimated Cost $1,500,000 

Method of 
Financing General Revenue Fund 

Estimate Quality Class B 

January 20, 2021
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The cost breakdown for the $1.5M is: 

Tasks Cost Comments 

Transfer Station   

Engineering $50,000  

Construction $350,000  

Sub-Total $400,000 Savings by doing all projects as one 

Road Improvements   

Engineering $70,000  

Paving $225,000  

Civil Works $280,000  

Sub-Total $575,000  

Scale House   

Engineering $95,000  

Construction $430,000  

Sub-Total $525,000  

   

Grand-Total $1,500,000  

Anticipate an additional $100,000 on the transfer station if the project is broken up. 
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Schedule 

Project Milestone                Date  

Tender  May 2021 

Construction – Temporary Transfer Station July 2021 

Construction – Scales & Scales house August 2021 

Transfer Station Commissioning September 2021 

Scale Commissioning Spring 2022 

Personnel 

Task Person/Group 

Tender  Engineering Services / Waste Management plan 
consultant 

Construction Contractor 
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191B 

Project Data 

Project Area City Hall 

Project Title Conference Room Refresh 

Project / 
Asset ID 

New Asset? 
Or Replace? New Asset/Replacement 

Project / 
Asset 
Priority (see 
back) 

Service Improvement 

Date October 16, 2020 

Project / Asset Description 

Project Purpose • Refresh for Conference Room

Results Increased functionality 

Scope of Project City Hall 

Justification Conference Room refreshment will include paint, flooring, and refresh of table. 

Cost 

Estimated Cost • Refresh for Conference Room - $20,000

Method of 
Financing 

Estimate Quality 

Estimated 
Operational Costs 

Schedule 

Project Milestone Date 

Completed by December 2021 

January 20, 2021
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Personnel 

Person (who is doing 

The work) 
Project Management by City Hall team including Engineering 

Contracted out Yes 

 

Priority Ranking 

1.       Safety 

 

2.       Environmental/Legal Compliance 

3.       Other A) Long-term Cost 
Reduction 

  B) Service Improvement 

  C) Maintain Service 
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District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Project 
Data 

Project Area 
Lions Park Playground 

Project Title Conversion to fully accessible playground 

Project / 
Asset ID 

New Asset? 
Or Replace? Replace 

Project / 
Asset 
Priority (see 
back) 

3 B and C 

Date Revised January 21, 2021 

Project / Asset Description 

Project Purpose To meet Council’s motion for creating accessible parks and playgrounds in Kitimat (Two in 
each neighbourhood).   Create small accessible playground.  

Results Provide a fully accessible park in the downtown core. 

Scope of Project Removal of existing park pea gravel and boarder materials.  Install rubberized surfacing. 
Install additional accessible playground equipment – via operational budget. 

Justification 

As per motion the plan to start addressing park and playground accessibility was discussed 
with both the Leisure Services Commission and the Commission for Persons with 
Disabilities.   The recommendation from both Commissions was to start with Lions Park 
Playground in 2020 as this would start the process for adding accessibility for persons with 
disabilities.  

254B

January 20, 2021

38

https://www.google.ca/imgres?imgurl=https://chicagolighthouse.org/wp-content/uploads/2016/04/accessible-playground.jpg&imgrefurl=https://chicagolighthouse.org/sandys-view/accessible-play/&docid=vmAlQyEHJ5GctM&tbnid=VpgDHfLQB4eh0M:&vet=10ahUKEwi73LvaucXlAhWDJTQIHS9sAQ4QMwiDASgaMBo..i&w=432&h=374&bih=770&biw=1536&q=Accessible playgrounds&ved=0ahUKEwi73LvaucXlAhWDJTQIHS9sAQ4QMwiDASgaMBo&iact=mrc&uact=8


 
 

District Of Kitimat - Capital Project / Asset Data Sheet 2021 

Cost 

Estimated Cost $89,900 

Method of 
Financing $89,900 - D of K 

Estimate Quality  

Estimated 
Operational Costs 

Removal of existing pea gravel, ground prep and add compacted crush $19,500 
Supply and install rubberized playground surfacing                                  $55,500 
Subtotal                                                                                                      $74,500 
Contingency 20%                                                                                       $14,900  
Total                                                                                                           $89,900 
Note:  A grant is available for this project with a value of up to $30,000, thus reducing the overall 
project cost to $59,900 if application is successful.  Some additional accessible playground equipment 
will be installed through operational budget. 

Schedule 

Project Milestone Date 

Completed by  Revised January 21, 2021 

Personnel 

Person (who is doing 

The work) 
 

Contracted out External forces / Internal Forces 

 

Priority Ranking 

1.       Safety  

2.       Environmental/Legal Compliance 

3.       Other A) Long-term Cost 
Reduction 

  B) Service Improvement 

  C) Maintain Service 
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267B 

Project Data  Carry Over 

Project Area City Centre 

Project Title 2020/2021 Roads Program – Residential 
Roads (Clifford Street) 

Project / 
Asset ID 

Project / 
Asset 
Priority 

Medium Priority 

Date 2020 

Project / Asset Description 

Project Purpose Road reconstruction for residential roads:  Clifford 

Results Approximately 2,500 m2 of road surface to be reconstructed 

Scope of Project 
Remove existing road asphalt, Excavate to road sub-grade, storm sewer replacements, 
pipework, and pave 75 mm asphalt.  Scope will also include the replacement of existing 
services and mains that are directly under the roads.   

Justification A residential road reconstruction project has not occurred recently. There is a back log of 
residential roads that need major maintenance work. 

Cost 

Estimated Cost $1,300,000 $600,000 

Method of 
Financing General Revenue Fund 

Estimate Quality Class B 

Schedule 

Project Milestone Date 

Request for Proposals for engineering services February 2020 

Survey June 2020 

Detail Engineering December 2020 

January 20, 2021
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Tender April 2021 

Start of Construction June 2021 

Construction Completion September 2021 

Personnel 

Task Person/Group 

Detail Engineering Consultant engineer 

Tendering Engineering Services 

Construction Contractor 

Quality Control Engineering Services 
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