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Kitimat Senior Citizens' Association
Balance Sheet

As at September 30, 2021

Current Assets:
Entertainment Float
Petty Cash
Chequing Account Envision
Chequing Account RBC
Envision Credit Union Term Dep
Envision Shares Account
RBC GIC 1yr Cashable
RBC GIC 3yr Non-Cashable
Total Cash

Accounts Receivable
Accounts Receivable
GST Rebate
Total Accounts Receivable

Total Assets:

Liabilities:
Accounts Payable
New Horizons Grant Defered
WCB/EI/CPP/Tax Payable
Total Liabilities:

Members Equity
Retained Earnings
Plus: Current year's Net Income

Closing Equity

Total Liabilities & Equity
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PP

$

470.00
120.00
2.01
18,593.61
59,452.80
51.67
2,059.57
34,281.86

2,909.40
377.09

200.55
7,701.00
139.00

112,625.41
(2,347.95)

Branch #129

$ 115,031.52

$ 3,286.49

$ 118,318.01

$ 8,040.55

$ 110,277.46

$ 118,318.01




Kitimat Senior Citizens' Association Branch #129
Income Statement

Coffee and Snacks
Daily Sales

Tues. / Thurs Evening
Bottle Rebate

Total Coffee and Snacks
Net Coffee and Snacks

Membership

Dues

Member Donations
AGM

Benevolent & Gifts
Charitable Donations
Total Membership
Net Membership

Activities

Bazaar

Bridge

Carpet Bowling
Christmas Party
Crafts

July 1st

Cribbage
Pickleball
Entertainment
Flea Market

Floor Curling
Pancake Breakfast
Sunday Whist
Wednesday Whist
Seniors Week
Total Activities
Net Activities

Programs

Out of Town Trips

Other Programs

Sherry & Shortbread
Soup & Sandwich Lunch
Chili Cook-Off

Oct 20-Sep21

Oct 19-Sep20

Revenue Expenses Revenue Expenses
2,596.95 1,099.20 1,126.85 1,737.68
1,096.45
23.65 117.10
2,620.60 1,099.20 2,340.40 1,737.68
1,521.40 602.72
3,675.00 8,050.00
100.00 160.00
137.53 498.52
25.00 25.00
3,775.00 162.53 8,210.00 523.52
3,612.47 7,686.48
5,690.45 866.65
485.00 78.31
5,675.00 4,964.10
35.00
1,677.55
25.00
454.25 177.29
47.00
71.00
- - 14,160.25 6,086.35
- 8,073.90
1,500.00 1,500.00 - -
350.00 32.52 805.80 559.55
216.00 194.45
1,392.00 652.70



BBQ
Total Programs
Net Programs

Payroll and Grants

DOK Programmer

F. Gov. Summer Student
Training

DOK COVID Grant
Envision Grant

Total Payroll and Grants
Net Payroll and Grants

Operating

Accounting and Legal
Advertising

Annual Rent

Cable / Phone / Internet
Cleaning

Copier

Licenses & Dues
Dishwasher

Interest

Insurance

Repairs & Maint Supplies
Office Supplies

Janitors

Miscellaneous

Yearly Auto

Furniture & Equipment
Total Operating Expenses

TOTALS

NET INCOME FOR THE YEAR

Oct 20-Sep21
Revenue Expenses

Oct 19-Sep20
Revenue Expenses

2,413.80

1,406.70

1,850.00 1,532.52
317.48 1,007.10
31,519.26  31,519.26 26,596.68 26,596.68
5,170.56 5,170.56
8,349.54 8,561.28 3,807.00 3,627.79
500.00 2,436.00 2,451.28
40,368.80 40,080.54 38,010.24 37,846.31
28826 16393
2,070.92 2,410.28
100.00 100.00 -
2,248.02 2,247.49
399.58 79.57
554.16 51.40 325.71
152.80 40.00
587.82 2,451.89
1,583.00 1,555.00
76.88 165.85
599.00 183.74
1,281.25
1,091.02 -
687.82 8,775.38 2,603.29 8,288.89
49,302.22 51,650.17 67,737.98 55,889.45
- 2,347.95 11,848.53
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November 18, 2021

District of Kitimat
270 City Centre
Kitimat, BC V8C 2H7

Dear Mayor and Council
Re: DOK Budget Review — KUTE Request Grant

The Kitimat Understanding the Environment (KUTE) board would like to thank Mayor and
Council and District staff for their continued dedication and support especially as we continue to
weather the ongoing effects of the pandemic.

Respectfully, KUTE is requesting $300,000.00 from the District of Kitimat — an increase of
$53,250.00 from our request last year

As council is already aware, KUTE acquired additional rental space in September 2019 in our
current location which has been extremely needed for storage and was crucial to providing
services during COVID-19; however, our monthly rent of $9450.00 is the highest KUTE has
ever paid. Our lease is up for renewal in January 2022 and we have not yet come to agreement
for renewal with our landlord. We’d like to note a trend we have see with the last couple
renewals is rental increases between 20 and 30 per cent.

As the DOK has just recently rolled out the their curbside initiative, the board does not feel
confident that enough time has passed to get a concrete feel for what our needs will be long-term
with the curbside implementation. We have yet to see a significant decrease in cardboard and
paper products for the board to be assured KUTE won’t need the additional space we’ve
acquired.

As you aware, KUTE operates outside of Recycle BC, meaning the buyers KUTE sells its
collected products to are part of private markets that are outside of the markets available to the
provincial govemment and as a result, these markets can be very limited and volatile so it
imperative that KUTE has ample storage space during times where moving our product is slow.
KUTE must operate outside of Recycle BC as Recycle BC collects strictly residential recyclables
whereas KUTE proudly is the only local depot that collects recyclables from all sectors —
residential, commercial, industrial, and institutional. And as such, KUTE is able to compliment
the DOK’s initiative that excludes non-residential users. We’d also like to note that because our
level or sorting is more rigorous and because of the buyers we sell to (who often sell our
collected material to mills), the end product that comes out of the recyclable material KUTE



W1 Kitimat Understanding the Environment

collects is typically of a higher quality with a longer life span than what Recycle BC collects so
we may find some very environmentally conscious residential users who would prefer to still use
KUTE’s services.

This past year, the KUTE board was unable to pursue our endeavour of hiring someone to assist
with administrative tasks as there were a couple barriers that occurred: our unionized workforce
met certain collective agreement milestones increasing pay for all staff, the revenue we
anticipated receiving for our products has ben unstable throughout the pandemic and plummeted
at times, and lastly, our machinery experienced unexpected failures that had to be prioritized so
the KUTE board became hesitant to hire additional staff.

The KUTE board recognizes this is a large ask; however, we feel that there are still so many
unknown variables for our organization that we need additional funds in order to continue to
evolve our services without losing staff, many of whom live with disabilities.

With that said, the KUTE board has provided a 5-year strategic plan to give Mayor and Council a
better idea of our vision and how we believe we could work collaboratively with the DOK to
become a much more conscientious community. The KUTE board is also committed to working
with the DOK’s grant writer to obtain additional funds for an administrative position and
operations moving forward.

As always, the KUTE board would like to extend our sincerest gratitude to Mayor and Council
and District staff for their commitment to our efforts and supporting our operation throughout the
years and as this pandemic persists.

Sincerely,

M lhoovn

Michelle Martins
Vice President
Kitimat Understanding the Environment

Enclosure:
1. KUTE 5-Year Strategic Plan
2. KUTE Income Statement March 2020 — March 2021



KUTE KUTE 5 YR Strategic Plan

Kitimat Understanding the Environment

Purpose: This document intends to identify priority goals and estimate timelines
by developing a five-year plan which will guide the Board of Directors in the
operations, management, decision making, and forecasting for the non-profit
organization, Kitimat Understanding the Environment.

To the public about environmental protection

To the environment by operating a recycling depot

Trust — an Established and Reliable partner in the Kitimat
community

Service - Respectful and Responsible Environmental
Stewardship

Kitimat Understanding the Environment (KUTE) has been serving the city of Kitimat since 1990
and aims to provide sustainable recycling opportunities and foster social, educational, and
economic relationships through the following five strategic goals.

e Hire an Administor

e Add additional recycling streams
e Create Educational Program

¢ Increase Community Engagement

e Work towards EcoDepot transition



KUTE KUTE 5 YR Strategic Plan

Kitimat Understanding the Environment

Goal 1 - Hire an Administrator

e Define: Create and fill administrative KUTE position to handle marketing,
social media, and other initiatives as directed by Board of directors.

® Outcome: Employ competant, creative individual who is independantly
responsible and will succesfully create content, complete required
administrative taskes, and act as KUTE representative. Will report to Board
of Directors.

e Timeline: Find funding to cover payroll - 1 year. Create job posting and
advertise - 1-2 months. Recruitment & Selection process - 6 -8 weeks.
Onboard employee - 1 month.

e Performance Indicator: Positive Performance review leading to continued

employment, Social media reach & engagement, Support person for events,
and research assistant.

Year 2 Year 3 Years 4 & 5

[ Maintain PT payroll for [ Potiential for FT as KUTE

this position programs cement Bl Strategize EcoDepot

B Solidify job
responsibilities



KUTE KUTE 5 YR Strategic Plan

Kitimat Understanding the Environment

e Define: Accept and sell etc. recycable materials or streams we do not
currently take - Target streams to increase revenue

* Find buyers/companies that transport/accept the proposed materials.
e Train staff.
e Introduce to community new recyclable stream.

® Outcome: Increase revenues streams and provide increased recycling
opportunities for community while aligning with KUTE mission. Organize
operations in order to track weights etc of outgoing materials - 1 yr.

e Timeline: Research new stream buyers, transport, or end of chain - 6 months
or dependant on Admin position filled.
* Performance Indicator: Profit margin increase based on new streams,

relationships formed with buyers, and staff processing more streams, and
increase of outgoing materials.

Year 2 Year 3 Year4 &5
I D
. Continuously research buyer . Do a cost benefit analysis of . Look into training staff to
relationships and stay added revenue streams to reuse some recyclable
abroad of pricing/costs ensure sustainability and record streams on site.
data.
. Analyze data from collections . With future EcoDepot transition .
and export in mind, review recycle and
revenue streams.
Add recyclable streams as Audit use of space with new
opportunity, need, and chain streams.
become available and or
profitable.

. Ensure staff is sufficient,
trained and efficient in
processing new streams —
feedback.



KUTE KUTE 5 YR Strategic Plan

Kitimat Understanding the Environment

e Define: Create/obtain age appropriate content for educational
workshops, seminars, or presentations and deliver content on a
continuous basis.

e Outcome: To increase recycling awareness and knowledge, introduce
reduce, reuse, recycle etc concepts in schools. Form community
partnerships to foster increased recycling opportunities. Monitor and
respond to information needs.

e Timeline: Proposed Basic Program Outline - 4 months or Admin
position dependant. Source and connect with interested groups,
organizations, or institutions for presentations - ongoing. Deliver firstf
presentation - 1 year.

* Performance Indicator: Program content completed and able to be
delivered by any person. Relationship nexus propsed & connections
ongoing. Successful presentation (yield increase traffic at depot).

Years 2,3,4 &5
B I
. Collaborate with
Teachers or club leaders
to present to students or
find teachings
opportunities.

I Enlist community volunteers
to assist, support, or deliver
with program and/or
individual presentations.

. Review basic program —
expand material for
longer presentation.

B Add different | Research environmental
presentations for other or leaders and present a talking
more specific or series.

specialized topics.



KUTE KUTE 5 YR Strategic Plan

Kitimat Understanding the Environment

* Define: Strengthen and expand KUTE presence within community.
Cultivate relationships with funding partners and community
organizations/clubs etc.

® Outcome: Well attended KUTE events. Improve and develop
membership program. Foster collaborative relationships with reduce,
reuse, etc sectors. Members engaged in addressing key recycle issues.

e Timeline: Ongoing and Admin position dependant.

 Performance Indicator: Increase in membership and/or partnerships.
Successful KUTE events.

Year 2,3,4, &5
B Attend community group Grow membership through Outline membership
meetings — present, events and social media. program and actively seek
attend, & network — new members — incentives.

ongoing.
Develop community
partnerships.



KUTE KUTE 5 YR Strategic Plan

Kitimat Understanding the Environment

* Define: Strategize, develop partnerships, and secure funding for an
eventual transition to a new location and new operations processes -
EcoDepot.

® Outcome: Operate a one stop drop off facility for residential and
commercial persons to recycle waste. Potiental new location with
ability to facilitate other environmental programs.

e Timeline: Dependant on Adminstrator position ability to plan &
organize. Funding dependant.

® Performance Indicator: Plans created, shared, and revised to move
goal forward. Funding secured.

Year1 &2 Year 3,4, &5
... ;. |
I Research EcoDepots and ] Develop relationships or B Consult with experts to
create KUTE vision for partnerships for funding. understand execution of
EcoDepot. EcoDepot — revise strategy.
. Create strategy for . Create & present content to . Review locations — stay
operations and market idea to stakeholders. abroad of market
management needs. conditions, availability, etc.

**Another goal or imbedded should be to maintain our budget or increase funding.



Kitimat Understanding The Environment Society
Income Statement
Apr 01, 2020 - Mar 31, 2021
(Unaudited)

April/20-March/21 April/19-March/20

Revenue
Municipal Grants - (Note 5) $ 209,258.01 $ 196,758.00
Federal Grant $ 3,357.00
Bluewater Recycling Revenue - ( Note 6) $ 6,844.97 $ (2,770.22)
Donations $ 10,275.00 $ 12,875.00
Other Revenue ( Note 7) $ 14,979.36 $ 17,339.27

Total Revenue $ 244,714.34 $ 224,202.05

Expenses

General & Administrative Expenses
Accounting & Legal $ 5,448.49 $ 6,867.50
Community Education $ 8,792.75 $ 8,324.15
Amortization $ 11,492.63 $ 14,365.79
Depot Supplies $ 6,375.64 $ 15,142.78
Fuel & Lube - Forklift $ 613.76 $ 717.44
Insurance - Directors & General $ 3,328.36 $ 2,830.49
Licences & Dues $ 168.13
Office & Miscellaneous $ 207.41 $ 268.37
Bank Charges $ 119.80 $ 25.50
Rent $ 110,700.00 $ 90,200.00
Repair & Maint. - Hyster Fork Lift $ - $ 89.18
Repair & Maint. -Equipment $ - $ 3,444.77
Repair & Maint - Baler $ - $ -
Repair & Maint. - Depot $ 1,284.34 $ 2,798.70
River Clean Up $ - $ -
Snow Removal $ - $ -
Strapping $ 1,897.84 $ 1,849.66
Telephone $ 1,287.72 $ 1,338.12
Volunteer Appreciation $ 300.00 $ -
Training Expense $ - $ 262.50
Travel & Conferences $ - $ 1,414.38
Utilities $ 13,539.16 $ 5,061.63
Garbage/Tipping Fees $ 2,459.76 $ 2,462.02
Wages & Benefits $ 127,031.14 $ 110,672.68

Total Expenses $ 294,878.80 $ 268,303.79

Net Profit (loss) for the year $ (50,164.46) $  (44,101.74)

Approved by Directors

Director

Director




