The Tuesday, December 14, 2021 Committee of the Whole Meeting is an electronic meeting as per
Part 2, Division 2 of the Kitimat Municipal Code. To attend the meeting electronically, please contact
the District office at (250) 632-8900 or email dok@kitimat.ca by 4:30 p.m. on Tuesday, December 14,

2021, for a WebEXx link to this meeting.

The Committee of the Whole Meeting is open to the public. The public can attend in person at the
Council Chambers, 606 Mountainview Square but seating is limited. You can also livestream meetings
via our website.

To provide input on any item on the agenda, please call (250) 632-8900 or
email dok@kitimat.ca by 4:30 p.m. on Tuesday, December 14, 2021.

KITIMAT

A Marvel of Nature and Industry

COMMITTEE OF THE WHOLE

MEETING TO BE HELD IN THE COUNCIL CHAMBERS,
606 MOUNTAINVIEW SQUARE
ON TUESDAY, DECEMBER 14, 2021, AT 7:00 P.M.

1. Call to Order

2. Public Input / Questions on Agenda ltems
3. Media Inquiries - For Clarification Only

4. New Business/Adoption of Agenda

Page 3 5. Report - 2022 Budget Deliberations (budget binders previously provided)



mailto:dok@kitimat.ca
https://www.kitimat.ca/en/municipal-hall/council-meeting-livestream.aspx
mailto:dok@kitimat.ca




COUNCIL REPORT

Date: 6 December 2021

File: 2.10.3

To: Mayor and Council

From: Warren Waycheshen, CAO KITIMAT
Re: 2022 Budget Deliberations A arve) A e anttadhry

Recommendations:

Action: That Council provides input on the 2022 budget, community grants, and capital items. Once
discussion is complete:

Motion: THAT the 2022 budget report and presentations be received for information.

BACKGROUND:

Community groups presented their budgets November 22 (amounts approved and referred to the
budget process are included in this document, along with items such as the MECA request that was
referred to budget at an earlier meeting) and District departments will be presenting budgets
December 13 and 14, with more days scheduled if needed. The Director of Finance and CAO will
provide an overview of the budget and revenues, followed by operational budgets. Capital projects
will be discussed after the operational presentations are concluded or at a later date if needed.
Staff suggests the presentations be discussed, direction provided if deemed necessary by Council,
and receive the budgets for information. The capital projects requesting early approval and
operating budgets will then be brought back for approval in early January.

Layout of Budget binder: budget papers are provided in this binder we ask Council members to
have it each budget meeting. Any new pages or updates can be added to the binder, providing
Council one location to store all budget papers.

Immediately following this report are: a high-level summary of revenues and expenses between
2022 and 2021; followed by tabs for the summary of revenues; departmental summary sheets
providing an overview of operations; balances of the various reserves and accumulated surplus;
and capital working papers and justification sheets.

Budget Assumptions:

Property Taxes: this budget incorporates a 3% increase in municipal property taxes for initial
discussion as, generally, the Financial Plan includes a 3% annual increase for budgeting, although
the actual increase and distribution of property taxes will be determined when the budget is
finalized. In 2021 there was a property tax increase of 3.25%.

This is the fourth year of the LNG Canada property tax agreement and those increases are included
in the budget (the increase is set in the bylaw and independent of other decisions.)



2022 Budget Page 2

LNGC Tax Bylaw
Base Bridge Net Bylaw  Incremental
Year Amount Credit Taxes Increase
2019 1,620,000 216,667 1,403,333 1,403,333
2020 3,230,000 433,333 2,796,667 1,393,334
2021 4,850,000 650,000 4,200,000 1,403,333
2022 6,470,000 866,667 5,603,333 1,403,333

2023 8,080,000 1,083,333 6,996,667 1,393,334
2024 9,700,000 1,300,000 8,400,000 1,403,333

2025% 9,913,400 1,326,000 8,587,400 187,400
2026* 10,111,668 1,352,520 8,759,148 171,748
2027* 10,313,901 1,379,570 8,934,331 175,183
2028* 10,520,179 1,407,162 9,113,018 178,687

*CPl inflation assumed at 2%

Residential Flat Tax: In 1990, the Municipal Act was amended to allow for the residential flat tax
system. The residential flat tax amendment was repealed in 1992, but municipalities using the
system were permitted to continue using it. The flat tax has been used here for over 30 years and is
an established part of the property taxation system. Please note, once a local government ceases
using the Flat Tax, it cannot be reinstated in the following years. Staff will bring forward options and
analysis for consideration in early 2022, when property tax rates are finalized.

Utility user fees: Refuse pick up is $120 annually for 2021, with the rates increasing to $146
annually on January 1, 2022. In 2020, the rates were increased to $95 from $62. Both water and
refuse pick up fees are billed on the property tax notice. Commercial water charges are invoiced
separately.

Current residential water fees are $144 annually and have not been changed in at least two
decades.

Commercial Use Patios on Public Lands policy fee reduction: In 2020 and 2021, Council relaxed the
administrative requirements and approved a 50% (2020) and 100% (2021) reduction in fees for
restaurants that may wish to use District lands for outdoor service. In Kitimat, there were none that
utilized the opportunity; however, Council may wish to extend for 2022 as there may be higher interest
and any lost revenue would be minimal. If this is the direction the following is provided for consideration:
THAT the conditions, design guidelines, locations and season be relaxed for Public Land
Policy C-27 for 2022 and fees be waived (or another amount determined by Council).

If Council does not wish to extend the reductions for 2021 no action is required.

Expenses:.

The department budgets have new positions included in the totals and if those positions are
excluded the increases are around 2%. The exception is the RCMP as the unionization has been
completed and the expenses are increased to reflect the new contract rates.

Wage Breakdown: this graph provides the name of each department in the first column, second
column is the 2022 wage/benefit expenses per department, third column is the wage/benefit
percentage of each department’s total expenses (for example, the Administration wage/benefit
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costs are 68.6% of the total Administration department expenses), and the last column is each
department’s percentage of the total overall District expenses for wages/benefits (for example, the
Finance Department comprises 5.8% of the total District wages/benefits budgeted for 2022).
Further breakdowns are included in each department’s operational budget explanations.

| Wages & Benefits
’ % of Dept % of DoK
Department S
Budget Wages

GG - Council 201,108 50.4% 0.9%
GG - Admin 355,345 68.6% 1.5%
GG - Corp 851,120 58.1% 3.7%
GG - Finance 1,330,498 81.4% 5.8%
GG-IT 347,956 59.6% 1.5%
PS - RCMP 3,245,444 93.1% 14.1%
PS - Fire 3,980,676 85.1% 17.3%
PS - Building/Bylaw 503,000 93.1% 2.2%
PWY - Public Works Yard 5,692,838 62.1% 24.7%
ENG - Engineering 1,154,000 92.7% 5.0%
CPD - Community Planning & Development 688,375 82.6% 3.0%
ECD - Economic Development 453,265 68.3% 2.0%
LEIS - Leisure Services 4,239,156 62.0% 18.4%
Wages Total 23,042,782 65.8% 100.0%

Energy consumption: as per Council’s request, the graph below provides the budgeted costs for
2022:

Fuel Consumption by Type - Budget 2022
Energy Type Total Cost
($)

Electricity S 452,390
Natural Gas S 212,300
Propane (Operations) S 213
Gasoline S 144,067
Diesel S 218,425
Propane (Fleet) S 7,717
Total S 1,094,716
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‘ Operational Costs by Type

‘ Cost Type S 4 &I Dok
Budget
Wages Total 23,042,782 60.8%
Fuel 1,094,716 2.9%
Materials 3,029,986 8.0%
Contractor/Consultants 5,339,862 14.1%
Grants 2,225,168 5.9%
Insurance & Legal 455,000 1.2%
Transfers to Reserves 1,322,542 3.5%
Debt Servicing 245,288 0.6%
Misc 1,116,016 2.9%
Totals 37,871,359 100.0%

**Misc includes:
Chamber of Commerce $146,926

Humane Society $209,474
Hardware/Software $215,000
Training $182,000

2022 Capital Budget Items: will be discussed after the individual departmental operational
presentations are concluded, or at a later date if needed.

With the capital spreadsheets, staff have proposed projects; however, it is Council’s decision on the
capital items to be completed in 2022 and the staff list is respectfully submitted for discussion
purposes (Alternative Project Initiatives are included after the projects that have been proposed and
are not included in the budget). As presented, the capital budget items are funded from reserves,
and grants, with nothing from current year revenues (the 2017 to 2021 five-year average was
$2,198,359.)

As presented, the capital has a shortfall of $942 001 as there are items being proposed that do not
have existing funding sources (such as a reserve) and, depending on the discussion and Council’s
preferences, options will be provided, including increased use of reserves and surplus, and/or
increasing/reducing revenues and expenses.

Options:

1. During the meetings Council may make motions to remove, amend or approve individual items.

Budget Implications:  Establishing the 2022 municipal budget.
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Council Initiative:

Establlshlng the 2022 m /J gzlpal budget and five-year financial plan.
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Submitted by: 77
Warren Waycheshen, CAO
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