
COMMITTEE OF THE WHOLE 
MEETING TO BE HELD IN THE COUNCIL CHAMBERS 

606 MOUNTAINVIEW SQUARE 
ON MONDAY, NOVEMBER 21, 2022,  

FOLLOWING THE REGULAR MEETING OF COUNCIL  

Public Participation 

This meeting is being held in person and electronically in accordance with Part 2, Division 2 of the Kitimat 
Municipal Code.  

You can also livestream Council Meetings. To view the livestream, visit our Council Meeting Livestream 
webpage. 

The public may attend in person, but seating is limited. To attend electronically or to provide input on 
any of the following agenda items, please contact the district office at (250) 632-8900 or email 
dok@kitimat.ca by 4:30 p.m. the day of the meeting. 

Page 03 

Page 17 

1. Call to Order

2. Public Input / Questions on Agenda Items

3. Media Inquiries - For Clarification Only

4. New Business/Adoption of Agenda

5. Report – Proposed change to allow the Affordable Housing Fund to finance 
operational expenses (7.19.2)

6. Report - Draft Tenant Protection and Tenant Relocation Policy (7.19.6.2)

https://www.kitimat.ca/en/municipal-hall/council-meeting-livestream.aspx
https://www.kitimat.ca/en/municipal-hall/council-meeting-livestream.aspx
mailto:dok@kitimat.ca




COUNCIL REPORT 

Date: November 16, 2022 

File: 7.19.2 

To: Mayor and Council 

From: Warren Waycheshen, Chief Administrative Officer 

Re: Proposed change to allow the Affordable Housing Fund to 
finance operational expenses 

Recommendation: 

Action: Council discuss the report and draft policy.  When discussion is complete direction 
can be provided to staff. 

Motion: To be determined from the options below. 

Background: 

The District of Kitimat undertook a Housing Action Plan and Needs Assessment (HAPNA). One 
recommendation (#6) was “Change bylaw to allow Affordable Housing Fund to finance operation-
related expenditures”. (Attachment A) 

Staff have attached the current policy in regards to funding for Affordable Housing Projects 
(Attachment B).  

Staff have developed a draft of what this policy may look like in reflection of financing operational 
expenses. This document was provided to Housing Committee members to solicit their comments 
regarding its suitability.   

This working copy attempted to split the current policy into two streams of funding, First Stream – 
Projects; and Second Stream – Operational Funds 

Limitations of the Funding 

The largest limitation for funding of operational related expenditures is that there is not an 
expectation that the fund will be replenished on an ongoing basis. This would mean any funding is 
due to decrease the current pot of money. Unlike capital costs that are financed under the existing 
policy, operational costs are ongoing.  This also means projects may be able to access the fund 
for construction and again for operating expenses. 

Finally, this type of policy is unique – staff have not found a comparable type of funding 
mechanism. Most operational funding grants come from BC Housing. Richmond was listed as a 
municipality that did something similar, but under further research staff have found that their 
funding is directed at operational funding to the municipality as it runs affordable housing 
programs. The funding is not provided to third parties. Also, the funding is replenished through 
fees charged in the building permit process, in comparison to the District’s fund, which receives 
cash when camps are developed, meaning ongoing contributions are not certain.  
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Proposed change to allow the Affordable Housing Fund to finance operational expenses 
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Council request for discussion: 
 
Council had requested comment from members on the following policy choices to make relating to 
this fund.  
 

Summary of Policy Choices 

Who does it apply to? Non-profit entities only?  

What is the limit of funds? Is the proposed $30-$50,000 a year an appropriate level?  

Is a 5-year term of funding appropriate? What are the drawbacks if not?  

How often should this funding be released? Quarterly? Up front? Reimbursement? 

What types of funding should be provided? Small capital/wages/programming?  

 
 
The members made several comments regarding the proposed changes. These comments were 
much more abstract then technical in nature. For example, the members all agreed an operational 
component of the fund was needed to support local service providers. It was proposed these 
should be non-profit entities only, that the requests should be allowed to be multi-year to support 
long-term planning, and that it should be a broad-reaching funding.  
 
The members did not think a maximum cap should be set for funding opportunities, though 
recognizing the limited nature of the fund and that maximums may extend the life of the fund.  
 
They believe that Council should have the decision-making capacity to decide reasonable funding 
limits on a case-by-case basis and to balance the diminishing nature of the fund with long-term 
affordable housing impacts.  
 
Staff suggest that a maximum still be instituted. That maximum could be quite different from the 
$30,000 - $50,000 previously suggested, but a maximum allows for a set amount to be requested 
and an understanding that the fund is a supportive fund and should not be used as a main source 
of funding. For example, perhaps a total $30,000 a year may be reasonable and the amount can 
be amended if required and the usage is known.  If the grant is utilized by a large number of 
agencies it could quickly draw down the fund or limit the amounts available for capital grants.  
 
In 2020, the Council created a social-equity fund that allowed funding for projects that further the 
goal of reducing socio-economic barriers in the community during a time of significant market 
changes. Staff could attempt to formulate a program that emulates that type of funding, with a 
structured administrative process to meet legislative demands.  
 
The direction sought from Council is whether to pursue a program that is as flexible as possible 
reflective of the comments of the Housing Committee members. With the direction, staff will draft 
the necessary bylaw changes, the necessary discussion with housing fund stakeholders and 
deliver the program to Council.  
 
 
Options: 
 

1. If Council is prepared to provide direction that the draft policy be returned to a regular 
meeting for consideration the following is provided for consideration: THAT the draft 
changes in the Affordable Housing Fund Policy be returned to a regular 
meeting for consideration (as presented / amended as follows TBD). 
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2. If Council wishes to further discuss the draft policy at a future committee of the whole
before considering it for adoption the following is provided for consideration: THAT the
draft changes in the Affordable Housing Fund Policy be returned to a future
committee of the whole meeting for further discussion.

3. Another option as developed through discussion.

Budget Implications: 

Affordable Housing Fund balance estimated at $2 M after existing commitments are funded 

Dir. of Finance 

Respectfully submitted by: 
Warren Waycheshen,  
Chief Administrative Officer 

Attachments: Attachment A: HAPNA Action #6 excerpt 
Attachment B: Current Affordable Housing Initiatives Policy 
Attachment C: Draft amended Affordable Housing Initiatives and Operational Fund A-13 

"DR"

"Warren Waycheshen"
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3. Financial Measures
Affordable housing relies on partnerships, commitment, and financial resources. While 
partnerships and funding from BC Housing and other levels of government are important, the 
District can also strategically allocate funding toward important housing initiatives.  

ACTION #6 

Change bylaw to allow Affordable Housing Fund to finance operations-related 
expenditures.  

Currently, DOK operates an Affordable Housing Fund which provides funding related to capital 
costs associated with construction of affordable or accessible housing. Grants are available to 
fund up to one-third of project value, or $500,000, whichever is greater. During consultation 
with social service providers, feedback received indicated organizations are struggling to 
finance daily operations. Expansion to eligibility criteria for the Affordable Housing Fund may 
help non-profit housing providers to meet operational needs.  

a. Explore the financial feasibility of providing operations-specific funding to non-profit
housing providers. Determine if offering specific operations funding is viable, given the
source and amount of revenue collected through the Affordable Housing Fund.

b. Conduct consultation with representatives of non-profit providers to determine the
extent of their needs and the funding framework that may support their services.

c. Pending community feedback and financial viability, consider changing the existing
Affordable Housing Fund bylaw to clarify eligible funding requests.

Example: Affordable Housing Operating Reserve Fund in Richmond 

The City of Richmond was the first municipality in Metro Vancouver to introduce an 
Affordable Housing Reserve Fund for the development of affordable housing units. 
Since the mid-1990s., the fund has been used to create affordable housing units, 
purchase land for affordable housing projects, and fund operations-related expenses. 
As part of the cash-in-lieu contribution policy, cash contributions towards affordable 
housing are collected through rezoning applications. Contributions are held in the 
Affordable Housing Reserve Fund with 70% of the funds directed to capital-related 
expenditures, and 30% allocated to operating-related expenditures.  

Attachment A 7
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POLICY-PROCEDURE MANUAL 

 TITLE:  AFFORDABLE (& ACCESSIBLE) HOUSING FUND 

Page 1 of 3 

PREPARED  BY: AUTHORIZED BY: DATE OF ISSUE OR REVISION: 

G. Sewell/R. Beaudry/ Council  25 February 2016 
M. Williams 14 March 2016 (Revised Policy Title) 

The purpose of this policy is to provide a consistent and transparent process by which the 
District of Kitimat may evaluate applications for grants from the Affordable Housing Fund. The 
purpose of the Affordable Housing Fund is to increase affordable housing opportunities in 
Kitimat including affordable ownership, rental and non-market housing units. 

Affordable Housing Fund 

Source of Funds 

Money may be contributed to the Affordable Housing Fund from the following sources: 

1. Contributions generated through density bonusing;
2. Municipal contributions; and
3. Donations to the District of Kitimat (District).

Eligibility 

In order to be eligible for a grant from the Affordable Housing Fund, applicants must: 

1. Be a public or non-profit organization, or a private entity involved in a public-private
partnership;

2. Indicate willingness to enter into a Housing Agreement with the District of Kitimat to
secure provision of affordable housing units for no less than 25 years; and

3. Complete an application form and provide the required documentation.

Allocation and Release of Funds 

Applicants may apply for a grant from the Affordable Housing Fund to cover costs associated 
with one or more of the following: 

1. Land acquisition;
2. Capital costs;
3. Planning approvals; and
4. Project design.

Attachment B 9
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POLICY-PROCEDURE MANUAL 

 TITLE:  AFFORDABLE (& ACCESSIBLE) HOUSING FUND 

Page 2 of 3 

Maximum funding is set at one third of total project value or $500,000, whichever is less, subject 
to fund availability. The District will release funds to a successful applicant on the following 
basis: 

1. 5% following decision by Council to award funds. The intent of these initial funds is to
help cover a portion of the costs of project start-up, including but not limited to design
and planning approvals.1

2. 20% upon issuance of a development permit and establishment of a Housing
Agreement.

3. 50% upon receipt of proof from a qualified professional confirming the improvements are
at 75% complete.

4. 25% upon project completion and issuance of an Occupancy Permit.

If construction of a funded project has not commenced within two years of the release of the 
20% installment, the District may cancel the grant and withhold the remaining funds. 

Application Process 

1. Applicants must complete and submit an application form to the Community Planning &
Development Department. The following documentation must be included with a
completed application:

a. Description of how the proposed project will help address housing affordability in
Kitimat. Applicants may reference Kitimat Housing Action Plan and Official
Community Plan.

b. Concept drawings of the proposed building(s);
c. Business case and/or development pro forma indicating project feasibility;
d. Long-term financial plan for building operation;
e. Proof of financial resources, in-kind contribution commitments and grants; and
f. Letter and any attachments needed to address evaluation criteria.

2. Community Planning & Development staff will review the application, flag any
deficiencies and work with the applicant to complete the application. Once the
application is complete, staff will inform Council of the receipt of the application and
conduct an internal review with other departments.

3. Staff will refer application to the Housing Committee. Housing Committee members will
review and discuss the application and provide a resolution or recommendation to
Council.

4. Staff will evaluate the application based on the evaluation criteria and prepare a report to
Council. The report will provide a summary of Housing Committee comments and
recommendations/resolutions, describe how the project fits with the evaluation criteria
and provide a recommendation.

Council will receive the staff report, consider the application and determine the amount of grant 
funds to be awarded to the applicant, if any. The amount of grant funding to be awarded will not 
exceed a maximum of one third of project value or $500,000, as established by this policy. 

1 To maximize grant utilization, proponents are urged to seek alternative sources of funding. At this time, CMHC offers seed funding 
to assist with start-up costs. 
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POLICY-PROCEDURE MANUAL 

 TITLE:  AFFORDABLE (& ACCESSIBLE) HOUSING FUND 

Page 3 of 3 
Evaluation Criteria 

The following criteria will be used to evaluate applications for grant funding. The criteria are not 
in any particular order. 

1. Proponent Information
a. Applicant’s reputation and experience (locally and elsewhere)
b. Development team reputation and experience (locally and elsewhere)

2. Site Attributes
a. Proximity to services
b. Transit accessibility
c. Neighborhood compatibility
d. OCP land use designation

3. Development Concept
a. Type and number of affordable housing units
b. Provision of amenity space for tenants (indoor and outdoor)
c. Inclusion of accessible features for people with disabilities
d. Design and quality of building

4. Financial Capacity
a. Business case or pro forma to undertake development
b. Proof of financial resources, in-kind contribution commitments and grants
c. Long-term financial plan for building operation

11



POLICY-PROCEDURE MANUAL 

TITLE: Affordable Housing Initiatives and Operational Fund 
    

(A-13) 

Page 1 of 5 

PREPARED BY: AUTHORIZED BY: DATE OF ISSUE OR REVISION: 

G. Sewell/R. Beaudry/ Council 25 February 2016 
M. Williams 14 March 2016 (Revised Policy Title) 

The purpose of this policy is to provide a consistent and transparent process by which the District 
of Kitimat may evaluate applications for grants from the Affordable Housing Initiatives and 
Operational Fund (AHIOF). The purpose of the AHIOF is to increase affordable housing 
opportunities in Kitimat including affordable ownership, rental and non-market housing units. 

Affordable Housing Initiatives and Operational Fund 

Source of Funds 

Money may be contributed to the AHIOF from the following sources: 

1. Contributions generated through density bonusing;
2. Municipal contributions; and
3. Donations to the District of Kitimat (District).

Eligibility 

First Stream – Projects  

In order to be eligible for a grant from the  AHIOF, Projects Stream, applicants must: 

1. Be a public or non-profit organization, or a private entity involved in a public-private
partnership;

2. Indicate willingness to enter into a Housing Agreement with the District of Kitimat to
secure provision of affordable housing units for no less than 25 years; and

3. Complete an application form and provide the required documentation.

Allocation and Release of Funds 

Applicants may apply for a grant from the AHIOF, Projects Stream, to cover costs associated 
with one or more of the following: 

1. Land acquisition;
2. Capital costs;
3. Planning approvals; and
4. Project design.

Attachment C 12



POLICY-PROCEDURE MANUAL 

TITLE: AFFORDABLE (& ACCESSIBLE) HOUSING FUND 

Page 2 of 5 

Maximum funding is set at one third of total project value or $500,000, whichever is less, 
subject to fund availability. The District will release funds to a successful applicant on the 
following basis: 

1. 5% following decision by Council to award funds. The intent of these initial funds is to
help cover a portion of the costs of project start-up, including but not limited to design
and planning approvals.1

2. 20% upon issuance of a development permit and establishment of a Housing
Agreement.

3. 50% upon receipt of proof from a qualified professional confirming the improvements
are at 75% complete.

4. 25% upon project completion and issuance of an Occupancy Permit.

If construction of a funded project has not commenced within two years of the release of the 
20% installment, the District may cancel the grant and withhold the remaining funds. 

Application Process 

1. Applicants must complete and submit an application form to the Community Planning &
Development Department. The following documentation must be included with a
completed application:

a. Description of how the proposed project will help address housing affordability in
Kitimat. Applicants may reference Kitimat Housing Action Plan and Official
Community Plan.

b. Concept drawings of the proposed building(s);
c. Business case and/or development pro forma indicating project feasibility;
d. Long-term financial plan for building operation;
e. Proof of financial resources, in-kind contribution commitments and grants; and
f. Letter and any attachments needed to address evaluation criteria.

2. Community Planning & Development staff will review the application, flag any
deficiencies and work with the applicant to complete the application. Once the
application is complete, staff will inform Council of the receipt of the application and
conduct an internal review with other departments.

3. Staff will refer application to the Housing Committee. Housing Committee members will
review and discuss the application and provide a resolution or recommendation to
Council.

4. Staff will evaluate the application based on the evaluation criteria and prepare a report
to Council. The report will provide a summary of Housing Committee comments and
recommendations/resolutions, describe how the project fits with the evaluation criteria
and provide a recommendation.

Council will receive the staff report, consider the application and determine the amount of grant 
funds to be awarded to the applicant, if any. The amount of grant funding to be awarded will not 
exceed a maximum of one third of project value or $500,000, as established by this policy. 

1 To maximize grant utilization, proponents are urged to seek alternative sources of funding. At this time, CMHC offers seed funding 
to assist with start-up costs. 
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Page 3 of 5 
Evaluation Criteria 

The following criteria will be used to evaluate applications for grant funding. The criteria are not 
in any particular order. 

1. Proponent Information
a. Applicant’s reputation and experience (locally and elsewhere)
b. Development team reputation and experience (locally and elsewhere)

2. Site Attributes
a. Proximity to services
b. Transit accessibility
c. Neighborhood compatibility
d. OCP land use designation

3. Development Concept
a. Type and number of affordable housing units
b. Provision of amenity space for tenants (indoor and outdoor)
c. Inclusion of accessible features for people with disabilities
d. Design and quality of building

4. Financial Capacity
a. Business case or pro forma to undertake development
b. Proof of financial resources, in-kind contribution commitments and grants
c. Long-term financial plan for building operation

Second Stream – Operational Funds 

In order to be eligible for a grant from the AHIOF, Operations Stream, applicants must: 

1. Be a public or non-profit organization,;
2. Complete an application form and provide the required documentation.

Allocation and Release of Funds 

Applicants may apply for a grant from the AHIOF to cover costs associated  with Operational 
Costs as defined in Appendix A; 
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POLICY-PROCEDURE MANUAL 

TITLE: AFFORDABLE (& ACCESSIBLE) HOUSING FUND 

Page 4 of 5 

Maximum funding is set at $XX,XXX, whichever is less, subject to fund availability. The 
District will release funds to a successful applicant on the following basis: 

1. Quarterly release with required reporting annually.

If reporting in the opinion of the District is not adequately provided, the District may cancel future 
grant and refuse grants to the organization in the future. 

Application Process - Initially 

1. Applicants must complete and submit an application form to the Community Planning &
Development Department. The following documentation must be included with a
completed application:

a. Description of how the program helps address housing affordability in Kitimat.
Applicants may reference Kitimat Housing Action Plan and Official Community
Plan.

b. Business plan for program operation;
c. Proof of financial resources, in-kind contribution commitments and grants to

operate programs; and
d. Letter and any attachments needed to address evaluation criteria.

2. Community Planning & Development staff will review the application, flag any
deficiencies and work with the applicant to complete the application. Once the
application is complete, staff will inform Council of the receipt of the application and
conduct an internal review with other departments.

3. Staff will evaluate the application based on the evaluation criteria and prepare a report
to Council. The report will provide a summary of Housing Committee comments and
recommendations/resolutions, describe how the project fits with the evaluation criteria
and provide a recommendation.

Council will receive the staff report, consider the application and determine the amount of grant 
funds to be awarded to the applicant, if any. The amount of grant funding to be awarded will not 
exceed a $XX,XXX, as established by this policy. 

Subsequent requests for funding associated with the same program will require previous years 
reporting to show meeting of conditions. The intent of the fund is to provide stability in funding, and 
not subject programs to volatile funding year after year. 
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POLICY-PROCEDURE MANUAL 

TITLE: AFFORDABLE (& ACCESSIBLE) HOUSING FUND 

(A-13) 

Page 5 of 5 
Evaluation Criteria 

The following criteria will be used to evaluate applications for grant funding. The criteria are not 
in any particular order. 

1. Proponent Information
a. Applicant’s reputation and experience (locally and elsewhere)
b. Operational team reputation and experience (locally and elsewhere)

2. Program  Attributes
a. Services provided that support the District of Kitimat HAPNA
b. Proposed or current usage statistics accessibility

3. Financial Capacity
a. Business case or pro forma to undertake or operate program
b. Proof of financial resources, in-kind contribution commitments and grants

APPENDIX A 

Eligible Operating Expenses: 

Insurance: Annual insurance premiums and deductibles for claims. 

Mortgage (debt and interest): Annual costs for servicing the mortgage and interest. 

Utilities: for expenses including water, sewer, refuse collection, natural gas, electricity, phone, 
internet/TV. 

Accounting and legal: fees paid to an accountant or attorney for work performed on behalf of the 
property or Board of Directors.  

Maintenance and repairs for property and snow removal: This does not include major renovation 
items, but does include regular maintenance items. 

Management: This includes the costs paid for professional management of the property. 

Staff expenses: Wages, benefits and/or contracts for employees or contractors working on the 
property or with the tenants. 

Small Capital expenses: including building and systems maintenance. 
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COUNCIL REPORT 

Date: November 16, 2022 

File: 7.19.6.2 

To: Mayor and Council 

From: Warren Waycheshen, Chief Administrative Officer 

Re: Draft Tenant Protection and Relocation Policy 

Recommendation: 

Action: Council discuss the report and draft policy.  When discussion is complete direction 
can be provided to staff. 

Motion: To be determined from the options below. 

Background: 

At the request of Council, the Housing Committee of the District of Kitimat met twice to discuss the 
draft Tenant Protection and Relocation Policy. 

Council requested the Housing Committee review some of the options available to be included in 
a Tenant Protection and Relocation Policy. Through discussion, some aspects of the report came 
to consensus between the Housing Committee members on appropriate options for a policy.  

For clarity, the draft policy was also provided to all multi-family landlords in Kitimat with no 
comments received from these parties.  

The draft policy was considered at the first meeting with substantial changes requested. After 
review some of the changes presented challenges which were then discussed with the 
Committee in a second meeting. The Committee came to consensus on most items with those 
consensus items integrated in a second draft of the policy.  

Both drafts of the policy are presented for Council's discussion and direction. 

The minutes of both meetings are also attached to show the comments of the committee in 
relation to the policy.  

Most of the changes were easily incorporated and follow normal operations. However, there are 
a few clauses that should be raised for Council to consider. The first of which is the move from 
compensation at current rental rate (of the tenant) to a rate of market rent. This is reasonable if 
the policy is intended to help affected tenants at the time they are being forced to relocate. The 
market rent will help them establish in the local market, in comparison to a rental rate that does 
not reflect the current market. For example, an apartment rented at a low of the market (say 
$500/month) would be insufficient compensation to allow the relocated tenant to establish in the 
market where rates may now be double or more.  

Another clause that caused some discussion was the compensation for moving expenses. 
There is no registered moving company in Kitimat. When researching this policy the closest 
responding moving company was in Smithers. The compensation was set at a day’s use of a 
rental van and wages to pay for two labourers. From there the number was rounded. The 
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Draft Tenant Protection and Relocation Policy 
Page 2 of 3 

Committee commented the rates should be between $1,300 to $2,000 though they were unsure 
of exactly where the rate should be set. Staff drafted the policy with $1,300 for Bachelor’s and 1-
Bedrooms and $1,750 for larger.  

One other item was the right to rent a renovated unit at a 20% discount. This was incorporated 
as it was part of a previous motion of Council’s that was used as a precedent. There was no 
certainty from the Committee on this clause and therefore it was left as it was previously drafted. 

Background of Process 

Housing Action Plan and Needs Assessment Recommendations  
The District of Kitimat undertook a Housing Action Plan and Needs Assessment (HAPNA) in 
2020. Action #1 of the HAPNA is the development of a Tenant Relocation and Protection Policy 
(TRP) to increase tenant protection and compensation in the event of renovation or 
redevelopment. Action #1 (Attachment A) is attached and lays out the groundwork for how to 
undertake the TRP.  

Tenant Relocation Policies 

TRPs are in addition to actions required by the Residential Tenancy Act. The requirements 
under the Residential Tenancy Act are noted in Attachment A. Since the writing of the HAPNA, 
regulations around major renovations have been changed. Since July 1, 2021 if a landlord 
wishes to end tenancy for extensive renovations or repairs, they need to apply for an Order of 
Possession from the Residential Tenancy Branch. This triggers a dispute resolution proceeding. 

Current Policies 

Currently the local policies that reflect protection of tenants falls under the District of Kitimat 
Strata Conversion Policy and the motion from June 1, 2020 which outlines the requirements set 
on IAG for their strata conversion (Attachment B), and the Redevelopment of Manufactured 
Home Policy (Attachment C). These policies should be reviewed with every update of the 
Official Community Plan, in keeping with (a) of HAPNA recommendation #1. These reviews will 
be done with the next update to the Official Community Plan. 

Engagement 

Engagement of the development community and non-profit housing sector is important to 
understand what the potential elements of a TRP are needed in the context of Kitimat. For 
development, multi-family rental landlords were chosen as they are the most likely to be 
affected by a TRP. The Housing Committee was also engaged, to discuss and recommend 
aspects of a draft Tenant Protection and Relocation Policy from housing concerned groups, as 
well as collect feedback from owners of multi-family rentals. 

Other Information 

Other municipalities in northern BC were contacted to understand the prevalence of these 
policies in the north. Of the several contacted, none had one that met this purpose. They tended 
to rely on current Residential Tenancy Branch regulations.  

Potential Elements of a Tenant Protection and Relocation Policy 

Attached is the original draft policy (Attachment D). It is provided as the initial draft presented to 
Council. A second draft is presented as well (Attachment E). This second draft incorporates 
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Draft Tenant Protection and Relocation Policy 
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consensus by the Committee.  Both are provided to show the changes requested by the 
Committee.  

Options: 

1. If Council is prepared to provide direction that the draft policy be returned to a regular
meeting for consideration the following is provided for consideration: THAT the draft
Tenant Protection and Relocation Policy be returned to a regular meeting for
consideration (as presented / amended as follows TBD).

2. If Council wishes to further discuss the draft policy at a future committee of the whole
before considering it for adoption the following is provided for consideration: THAT the
draft Tenant Protection and Relocation Policy be returned to a future
committee of the whole meeting for further discussion.

3. Another option as developed through discussion.

Budget Implications: 

To be determined. 

Dir. of Finance 

Respectfully submitted by: 
Warren Waycheshen, CAO 

Attachments: A. HAPNA Action #1 
B. S-19 Strata Conversion Policy & 01 June 2020 IAG motion
C. R-15 Redevelopment of Mobile Home Park Policy
D. Draft Tenant Protection and Relocation Policy
E. Draft Tenant Protection and Relocation Policy – Incorporating HC Comments
F. Housing Committee Minutes of June 9, 2022
G. Housing Committee Minutes of September 8, 2022

"DR"

"Warren Waycheshen"
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Housing Action Plan 
This section presents a set of strategies and actions that respond to the identified priority groups 
and housing gaps outlined in the Needs Assessment component of this report. The strategies 
and actions described below complement the District’s existing housing policies and initiatives 
and build on work completed in the 2015 Housing Action Plan. Actions are organized around 
distinct areas of implementation, as outlined in Table 1.  

1. Setting Policy
Clear, consistently applied policies express the District’s commitment to affordable housing. 
When DOK staff meet with prospective developers, funders, partners, or senior government 
representatives, it is beneficial to share a clear policy framework. The actions outlined in this 
section augment DOK’s existing housing policies and outline three new areas for policy 
development.  

ACTION #1  

Develop a Tenant Relocation and Protection Policy to increase tenant protection and 
compensation in the event of renovation or redevelopment. 

DOK adopted a Redevelopment of Manufactured Home Park Policy in November 2015, which 
acts as a key precedent for a more general Tenant Relocation and Protection Policy that would 
apply to tenants in purpose-built rental buildings impacted by demolition and redevelopment. 
In the event of demolition, major renovation or repair of an existing rental building or unit, or in 
the event an existing rental building is stratified, the Residential Tenancy Act shall require: 

• Four-month notice to end tenancy, provided by the landlord to the tenant. The landlord
must have all required government permits and approvals before issuing a notice to the
tenant.

• A tenant who receives a notice to end tenancy is entitled to receive from the landlord an
amount that is equivalent of one month’s rent payable under the tenancy agreement.

• Tenants have a right of first refusal to enter into a new tenancy agreement for the same
rental unit if the landlord gives notice to end the tenancy to renovate or repair a residential
property containing five or more units.

• In 2019, the Province abolished the use of “fixed term tenancy agreements”, that required a
tenant to vacate on a specific date, unless a new tenancy agreement (often with higher rent)

Attachment A
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is established. Any such tenancy agreement automatically converts to a month-to-month 
tenancy upon expiry of the fixed term.  

Although the rules and regulations outlined in the Residential Tenancy Act have mechanisms in 
place to support tenants experiencing evictions as a result of demolition and redevelopment or 
major renovations, these mechanisms can fall short in supporting tenants needing alternative 
rental accommodation. Given there is significant redevelopment interest in Kitimat, this action 
may introduce a greater level of housing security for tenant households.  

a. Continue to support the District’s Strata Conversion Policy and review the policy with every
update of the Official Community Plan.

b. Consider establishing a unit minimum at which a tenant relocation plan is required (i.e., four
units or more).

c. Consult with the development community and non-profit housing sector to determine the
potential elements of a tenant assistance plan.

d. Based on feedback received, consider creating a Tenant Relocation and Protection Policy.

e. Seek legal counsel to understand adequate compensation for displaced tenants and discuss
right-of-first-refusal and mandatory notice requirements.

f. Assess the possibility of providing alternative accommodation options for each tenant in a
comparable unit type and within a reasonable percentage of the current rental rate.

g. Develop educational material to clearly outline what is required from landlords in the event of
redevelopment.

h. If implemented, continue to monitor the policy and review take-up and outcomes two years
after implementation.
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ACTION #2 

Introduce an Adaptable Housing Policy & propose minimum adaptable or accessible unit 
requirements for all new developments.  

Adaptable housing is an approach to residential design and construction in which homes can be 
modified at minimal cost to occupants’ changing needs over time. These units provide greater 
flexibility and allow residents to age-in-place. Accessible housing refers to dwelling units that 
include features, amenities, or products to better meet the needs of people with a range of 
physical abilities.  

a. Introduce a seniors-friendly housing policy in the OCP to require project proponents
to identify how their development will support seniors-friendly housing.

b. Research best practices on adaptable and accessible unit requirements in
municipalities comparable to Kitimat.

c. Complete pro-forma analysis to determine a feasible requirement for accessible
and/or adaptable units in new residential developments. Evaluate the viability of
offering incentives for developers to supply a higher percentage of adaptable units.
Consider higher adaptable unit requirements for seniors-oriented developments.

Example: New Westminster Tenant Relocation Policy 

The policy is mandatory for rezoning applications and heritage alteration permits and is 
applied on a voluntary basis for development permits and demolition permits. The Policy 
applies to rezoning applications and heritage revitalization agreements that involve the 
demolition of six or more purpose-built market rental units within a multi-unit building. 

A Tenant Assistance Plan includes: 

• A commitment to provide a minimum of three months’ notice prior to eviction;

• Compensation equal or greater to the equivalent of three months’ rent;

• Documentation of units including unit types, rental rates, and vacancy rates in the
building;

• A strategy for assisting tenants in finding appropriate housing; and

• A communication plan for the applicant and tenants, including notice of all
consultation events or activities related to the application.
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POLICY-PROCEDURE MANUAL 

TITLE:  STRATA CONVERSION 

Page 1 of 2 

PREPARED  BY: AUTHORIZED BY: DATE OF ISSUE OR REVISION: 

D.Martin Council  April, 2014 

The purpose of this policy is to provide a consistent process for evaluating applications for the 
conversion of existing purpose-built rental buildings to strata title ownership. 

The following guidelines will be considered by Council, under Section 242 of the Strata Property 
Act, when dealing with applications for the conversion to strata title of existing, previously 
occupied, rental buildings. The guidelines are without prejudice to Council’s power as approving 
authority to approve, or not approve, strata conversion, subject to terms and conditions or to 
delegate its powers and duties, as set out in Section 242 of the Strata Property Act. 

Once a completed application is submitted, [DOK] staff reviews application with all relevant 
legislation, bylaws, and Council policies to prepare a report for Council. The following applies to 
strata titling of existing residential buildings with two or more units. Council will judge each strata 
application on its own merits. 

A preliminary application for strata conversion must be accompanied by: 

1. Site plan showing access and parking;
2. Landscaping plan – proposed/existing;
3. Floor plans;
4. Elevation drawings;
5. Structural and construction drawings, or as-built drawings;
6. Proposed strata plan;
7. Names and contact information of all present tenants;

Applications should consider the following guidelines: 

Compliance with Municipal Bylaw 

1. Applicants shall demonstrate level of compliance with the Zoning regulations in the
Kitimat Municipal Code. This includes, but is not limited to lot area, lot frontage, floor
area ratio, setbacks, parking, landscaping, and vehicle access.

2. Applicants shall include a proposal to bring areas of non-compliance (if any) into
compliance as a condition of strata conversion approval.

(S-19) 
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Compliance with BC Building Codes 

3. Applicants shall provide a report prepared by a professional engineer, architect, or code
compliance specialist, summarizing the physical condition of the building and identifying
components in need of immediate or imminent repair.

Building Life Expectancy & Condition 

4. The above report must verify the building(s) life expectancy is a minimum of thirty-five
(35) years. In addition, the report must include projected maintenance costs due to the
condition of the building and provide comment on expected cost increases [or
decreases] assuming strata conversion.

Priority of Rental Accommodation 

5. Council will only consider a strata conversion application when the rental vacancy rate,
after the removal of the strata units, is greater than 5% as determined by the District of
Kitimat, unless the applicant proposes an acceptable tenant relocation plan. The strata
conversion of any two- or three-unit building is exempt from this requirement.

Protection & Relocation of Existing Tenants 

6. Within two weeks of submitting the conversion application to the District, the applicant
shall provide written evidence that all existing tenants have been notified of the owners’
application to convert the building into strata lots as well as written evidence of all
tenants who are support of the proposed conversion.

7. Within two weeks of submitting the conversion application to the District, the applicant
shall develop a relocation plan that will, at a minimum, outline options available to
tenants with respect to purchase options and relocation assistance. The applicant shall
identify available market and non-market rental units within the Kitimat market and
provide that information to tenants. The plan must be in accordance with the Residential
Tenancy Act.

8. Applicants shall provide existing tenants with a 90-day right of first refusal to purchase
before giving notice to tenants that they must vacate their unit. A right of first refusal
means that a tenant would have the first opportunity to purchase a renovated unit at fair
market value based on an independent third party appraisal, less customary commission
payable by the developer at that time.

(S-19) 
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ATTACHMENT B - IAG MOTION 

1 June 2020 motion regarding IAG Strata Conversion: 

Moved and seconded, 
“THAT, having reviewed Council Reports and considered information presented 
to-date, including agency referrals, delegations and public input at Council 
meetings, and additional correspondence, Kitimat Council resolves, as approving 
authority, to have considered the following under Section 242 (1) of Strata Property 
Act, in regard to 1425 Nalabila Boulevard: 

a. Priority of rental accommodation over privately-owned housing in Kitimat;
b. Proposals for relocation of persons occupying residential buildings;
c. Life expectancy of buildings;
d. Projected major increases in maintenance costs due to building condition; and
e. Any other matters that, in the opinion of Council, are relevant.

AND THAT application from IAG Enterprises Ltd., to convert a 30-unit townhouse 
complex from market rental to strata-title ownership be approved subject to the 
following terms and conditions [or refused until the following terms and conditions 
have been satisfied]: 

Tenant Relocation Plan A, proposed by IAG Enterprises and outlined 
below, is accepted by Kitimat Council* and available to any tenant 
household that ends tenancy before registration of strata plan: 

a. Financial compensation based on length of tenancy:
i. 4 months rent for tenancies up to 5 years;
ii. 5 months for tenancies between 5 and 10 years;
iii. 6 months for tenancies between 10 and 20 years;

b. For any tenant household facing a relocation barrier
(e.g., household includes a senior, or person with a disability) an
additional $2,500;

AND For any tenant household that opts out of the Tenant Relocation Plan 
A, Tenant Relocation Plan B, proposed by IAG Enterprises and 
outlined below, is accepted by Kitimat Council* and confirmed by 
Local Government Act Section 483 Housing Agreement: 

a. IAG Enterprises provides up to four units for tenant households
in occupation as of 1 May 2020 with rent-tied-to-income for a
period of up to 24 months following registration of strata plan:
i. Maximum starting rent for each unit would be 30% of occupying
household’s previous year gross income/12;
ii. Rent increases governed by the Residential Tenancy Act
(RTA);

b. Property owner could sell unit no earlier than 25 months after
registration of strata plan; and tenants could remain in units until
sold; 
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AND 
c. Primary point of contact identified to lead early and ongoing

communication with tenants; including information about
proposed project, timeline, and status updates;

d. Each tenant household in occupied unit as at 1 May 2020,
receives a registered option to purchase or right-of-first-refusal to
purchase a strata unit at fair market value, less real estate
commission;

e. Tenants’ option to purchase or right-of-first-refusal is registered
on land title concurrently with strata plan or through legal
undertakings;

f. Building professional—architect, code compliance specialist or
engineer—certified to practice in BC confirms in writing that:
i. Each residential unit has a life expectancy of 35 years or

more;
ii. Buildings comply, or substantially comply, with current

BC Building Code;
g. Kitimat Municipal Code R3-A Residential Zone requirements are

met or approved by Development Variance Permit**;
h. IAG Enterprises Ltd agrees to reimburse municipal legal

expenses incurred after 9 April 2020; AND THAT
i. Corporate Officer is named authorized signatory for Kitimat

Council.

* Proof of conditions being satisfied shall be provided before strata plan is executed
by DOK.
** Frontage is 90m.  Kitimat Municipal Code requires 4.2m per unit (126m for 30
units).

Motion Carried Unanimously 
Motion: R20-122 

1425 Nalabila Boulevard 
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 POLICY-PROCEDURE MANUAL 

TITLE: REDEVELOPMENT OF MANUFACTURED HOME PARK POLICY 

Page 1 of 2 

PREPARED BY:  AUTHORIZED BY:       DATE OF ISSUE OR REVISION 

The purpose of this policy is to provide a consistent process for evaluating applications for 
redevelopment of a ‘manufactured home park’. 

The following guidelines will be considered by Council, and are without prejudice to Council’s 
power as approving authority to approve, or not approve, zoning amendment and development 
and development variance permit(s), subject to terms and conditions. Council will judge each 
application on its merit. 

Communication of Plan for Redevelopment 

1. All Tenants affected by any proposed manufactured home park redevelopment should be
advised by the owner one month (or more) before application submission, that an application
for a manufactured home site redevelopment will be made, and the owner should subsequently
provide each Tenant with a notification letter ten days before the matter goes to Council.  This
Notice should include the date, time, and location of the Council meeting, and inform the
Tenant of their right to address Council.

2. Notice should provide a general outline of the approval process, the requirements under
provincial laws, the District’s preference that a Relocation Assistance Plan be approved by the
District, the general timing of items covered by the Relocation Assistance Plan, and a general
idea of timing of the process.

3. Tenants moving into the park subsequent to the development application date shall be advised
by the development applicant, in writing, of the pending development application.

Relocation Assistance Plan 

4. Prior to final consideration of a zoning application, the Proponent should submit a detailed
Relocation Assistance Plan for the relocation and/or compensation of park tenants that
addresses individual tenant needs and means of implementing this Plan.

It is recommended that the Applicant provide the District with the terms of compensation
offered to each tenant, indicating those tenants who have accepted the terms offered and those
still in negotiation.  The Applicant should make best effort to demonstrate that each Tenant
accepts the Relocation Assistance Plan, but the District may acknowledge that a reasonable
proposal has been offered by the Applicant.

D. Martin

M. Williams 19 November 2015 

G. Sewell Council 28 August 2018 
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 TITLE:  REDEVELOPMENT OF MANUFACTURED HOME PARK POLICY 

Policy # R-15  2 | P a g e

Relocation Assistance Plan, cont’d 

The Detailed Relocation Assistance Plan for each Tenant may include components of the 
following Table.  Compensation can vary to reflect tenant needs. 

5. Should Applicant be proposing residential development, Applicant shall provide existing
tenants with a 180-day right of first refusal to purchase before giving notice to tenants that
they must end their tenancy agreement.  A right of first refusal means that a manufactured
home park tenant would have the first opportunity to purchase a new residential unit at fair
market value, based on an independent third party appraisal, less customary commission
payable by the developer.

6. The District may request adequate assurance, either way of a financial or legal undertaking
(e.g., letter of credit or performance bond, or a similar alternative) that the Relocation
Assistance Plan will be implemented.

Notice to End Residential Tenancy 
7. Applicant shall provide existing tenants with notification to end a residential tenancy as

required by the Manufactured Home Park Tenancy Act and Regulations, such notice not
being less than two years from date of development application to the District of Kitimat.

Data Collection 
8. Applicant should submit to District  detailed information on the subject property, including:

a. Number of manufactured homes certified for relocation and their physical condition;
b. Number of manufactured homes that are not certified for relocation;
c. Current rental rate for each manufactured home pad;
d. Terms of the current rental agreements in place; and
e. Current assessed value of each manufactured home.

Payment Options 

Payment under the BC Manufactured Home Park Tenancy Act or subsequent legislation 

Relocation Assistance 

Information on Kitimat housing options; other manufactured home parks; moving companies; timing; and 
government regulations for moving a manufactured home 

If Redevelopment Includes Market Housing 

180-day right of first refusal for new unit purchase
(see 5 for details) OR 

Guaranteed affordable rent in any new rental building 
located on site of  former manufactured home park, 

secured by Housing Agreement (if tenant is not 
relocating home) 

Others 
Extended free pad rental pending relocation of tenant (ending on last day of notice period) 
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DRAFT Tenant Protection and Relocation Policy  

Applicability 
This Policy will apply to all rezoning applications involving purpose-built rental buildings 
containing three or more units. 

Exemptions 
This Policy does not apply to secondary rental stock, including secondary suites, laneway 
homes, individually rented condo units etc. 

Tenant Relocation 

In considering the application of this Tenant Protection and Relocation Policy, the District shall 
seek to: 

1) ensure applicants provide a Tenant Relocation Plan when tenants in existing residential
rental housing units will be displaced when the work typically results in the entire
building, or part of the building, being demolished or emptied. At a minimum, the Tenant
Relocation Plan must include:

a) financial compensation provided based on length of tenancy:
• 4 months’ rent for tenancies up to 5 years;
• 5 months’ rent for tenancies between 5 to 10 years;
• 6 months’ rent for tenancies over 10 years;
• This can take the form of free rent, a lump sum payment or a combination of both.

b) a minimum of 2 months’ notice to end tenancies after demolition permit is issued;

c) there should be a primary point of contact identified to lead early and ongoing
communication with tenants, including information about proposed project, timeline and
status updates;

d) for tenants requesting assistance finding new accommodations:
• three options should be offered that are comparable in unit type, unless otherwise

agreed to;
• all options should be in Kitimat where possible;
• the rent for all options shall be at similar levels of the current rented units; and
• where possible, options should be tailored to the tenant’s needs (e.g. pet-friendly,

accessible, smoke-free, etc.).

e) in cases involving vulnerable tenants (e.g. seniors, persons with disabilities, tenants
with low income, mental health issues, etc)., applicants are encouraged to provide
additional support such as partnering with health organizations and other non-profit
services and are required to provide an additional two (2) months of rent, no matter
the tenancy length.

f) Arrangement for an insured moving company, or a flat rate payout for moving
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expenses as follows: 
• $750 for bachelor and 1-bedroom households; and
• $1,000 for two- or more bedroom households.

g) Right of first refusal for existing tenants to move back into the new building with a
20% discount off starting market rents.
• For projects that propose new secured market rental housing, the new secured

market rental housing units or replacement rental units will be secured for a term
of 60 years or life of the building, whichever is greater, through legal agreements,
or any other legal mechanism deemed necessary by the Director of Planning;

• For projects that propose new social housing, or where rental units are replaced
with social housing, tenants will be offered right of first refusal, provided they meet
the eligibility requirements for the new social housing unit.

2) Require a Final Tenant Relocation Report Prior to the issuance of the demolition permit,
which includes:
a) names of the tenants;
b) outcome of their search for alternate accommodation;
c) a summary of the monetary value given to each tenant (e.g. moving costs, rent, etc.);
d) identification of a Relocation Coordinator; and
e) communication strategy.
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DRAFT Tenant Protection and Relocation Policy  

Overview and Purpose 

The intention of this policy is to keep rental units from leaving the market and protect renters from 
the impacts of rezoning, demolition, or stratification. 

Applicability 

This Policy will apply to all rezoning applications involving purpose-built rental buildings 

containing three or more units. 

Exemptions 

This Policy does not apply to secondary rental stock, including secondary suites, laneway 

homes, individually rented condo units etc. 

Tenant Relocation 

In considering the application of this Tenant Relocation Assistance Policy, the District shall seek 

to: 

1) ensure applicants provide a Tenant Relocation Plan when tenants in existing residential

rental housing units will be displaced when the work typically results in the entire

building, or part of the building, being demolished or emptied. At a minimum, the Tenant

Relocation Plan must include:

a) financial compensation provided based on length of tenancy:

• 4 months’ of current market rent for tenancies up to 5 years;

• 5 months’ of current market rent for tenancies between 5 to 10 years;

• 6 months’ of current market rent for tenancies over 10 years;

• This can take the form of free rent, a lump sum payment or a combination of both.

b) a minimum of 6 months’ notice to end tenancies after demolition permit is issued;

c) there should be a primary point of contact identified to lead early and ongoing
communication with tenants, including information about proposed project, timeline and
status updates. It should be encouraged for tenants to work with a single advocate to
help facilitate this communication with a single point for both the landlord and the
tenants;

d) for tenants requesting assistance finding new accommodations:

• three options should be offered that are comparable in unit type (including square

footage, number of bedrooms), unless otherwise   agreed to;

• all options should be in Kitimat except where agreed to by the tenant;

• the rent for all options shall be at similar levels of the current rented units; and

• where possible, options should be tailored to the tenant’s needs (e.g. pet-friendly,

accessible, smoke-free, etc.).

• The landlord is required to refer tenants to housing resources where available.
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e) in cases involving vulnerable tenants (e.g. seniors, persons with disabilities, tenants

with low income, mental health issues, etc)., applicants are encouraged to provide

additional support such as partnering with health organizations and other non-profit

services and are required to provide an additional two (2) months of current market

rent, no matter the tenancy length. Vulnerability will be assessed on a self-

identification without further justification.

f) Arrangement for an insured moving company, or a flat rate payout for moving

expenses as follows:

• $1,300 for bachelor and 1-bedroom households; and

• $1,750 for two- or more bedroom households.

g) Right of first refusal for existing tenants to move back into the new building with a

20% discount off starting market rents.

• For projects that propose new secured market rental housing, the new secured

market rental housing units or replacement rental units will be secured for a term

of 60 years or life of the building, whichever is greater, through legal agreements,

or any other legal mechanism deemed necessary by the Director of Planning;

• For projects that propose new social housing, or where rental units are replaced

with social housing, tenants will be offered right of first refusal, provided they meet

the eligibility requirements for the new social housing unit.

2) Require a Final Tenant Relocation Report Prior to the issuance of the demolition permit,

which includes:

a) names of the tenants;

b) outcome of their search for alternate accommodation;

c) a summary of the monetary value given to each tenant (e.g. moving costs, rent, etc.);

d) identification of a Relocation Coordinator; and

e) communication strategy.
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MEETING MINUTES 
DISTRICT OF KITIMAT HOUSING COMMITTEE 

June 9, 2022, Council Chambers 
________________________________________________________________________ 

Minutes are “DRAFT” until signed by Committee Chair 7.1.15 

Members: 
Michelle Martins Chair, Tamitik Status of Women 
Lisa Grant and Kimberly Robinson Haisla Nation, Haisla Economic Development 
Marilyn Furlan Haisla Nation, Haisla Elders 
Sandi Knowles Kitimat Snowflake Seniors 
Darri O’Neill Mental Health and Addictions Advisory Committee 
John Rigoni Multi-family Landlords 
Elliot Knight Advisory Commission for Persons with Disabilities 
Gerry Leibel for Marianne Hemmy Kitimat Community Development Centre 
Denise Yagelnesky Kitimat Community Services Society (KCSS) 
Paul Leblanc for Laurel D’Andrea Kitimat Chamber of Commerce 
Pastor Brian Munro, Baptist Church Kitimat Ministerial Association 
Kristen Scrivens Northern Health 
Grant Foraunet Diversity and Inclusion Committee 
Councillor Gibson Council Representative, nonvoting 
Councillor Zielinski Council Representative, Alternate, nonvoting 
Councillor Goffinet Council, for information, nonvoting 

Committee Member Absent: Lucy Borges, Delta King 

Consultants: 
Ethan Anderson 
Finlay Sinclair 

DOK Staff: 
Warren Waycheshen Chief Administrative Officer 
Jane Stevenson Executive Assistant 

Chair Michelle Martins called the committee meeting to order at 1:13 p.m. 

ADOPT AGENDA 

Moved, and seconded 
THAT the June 9, 2022, Housing Committee Agenda be adopted. 

 MOTION CARRIED. 

MINUTES 

Moved and seconded 
THAT the Housing Committee Minutes of October 1, 2020, be adopted as presented. 

MOTION CARRIED. 

Warren Waycheshen (W.W.) did an introduction to staff, consultants Finlay Sinclair (F.S.) and Ethan 
Anderson (E.A.). Roundtable introduction took place.  
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The consultants E.A. and F. S. thanked the committee for their time and gave an overview of the meeting 
agenda. E.A provided a summary of the current new draft Tenant Protection and Relocation Policy. 

Policy application 
Group discussion took place around timing and what event would trigger the draft policy to be considered. 
It could be when significant renovations took place or the demolition of a rental unit or a rezoning 
application. 

W. W. reviewed that a rezoning application is an application to Council to change the use of the land. 

Focused conversation took place on when the policy would be implemented, major versus minor 
renovations. It was agreed that the term “demolition” needs further clarification, whether elected by the 
property owner or a necessity based on fire, flood or other emergency. 

Meeting participants noted the myriad of supports needed while renters are out of their rental location. 

The Affordable Housing Fund was briefly reviewed. The intention of this fund was to help build a new 
facility, help house people at risk. It was agreed to discuss the fund later in the meeting. 

The group discussed and agreed that the draft Tenant Protection and Relocation Policy needs to 
start from the moment that a tenant needs to sleep elsewhere. 

Policy threshold 
The group next focused on the threshold of the policy, and to which number of units, one or only 
multifamily housing. The consensus of the group was that this policy needs to apply to all rental 
housing, from one unit up to multifamily units.  

E.A. noted that the Housing Action Plan and Needs Assessment had many recommendations, and the 
draft Tenant Protection and Relocation Policy is one of the many important recommendations. 

Relocation compensation 
Group discussion took place on the relocation compensation amount of $2000. W.W and E.A. noted that 
providing compensation to the renter and the landlord is part of the policy and what amount is up for 
discussion with the committee members.   

The current local rental market is difficult; suites are in a wide variety of conditions, there is a disparity of 
rents within the same building, and a high monthly cost of rent locally. Both the Community Development 
Centre and the Tamitik Status of Women are assisting new clients who previously would not need 
assistance. The needs of the community members are increasing. It is likely that the $2000 in current 
rental market will not cover the relocation costs. Participants noted that there is a risk to tenants that move 
out, temporary moves become long term relocations and many people leave the community. The $2000 
relocation costs is also not enough of an incentive to a landlord to make the necessary improvements 
keeping in mind renovations take longer than one month in this current skilled labour market.  

Minimum notice 
E.A. led the group through a discussion on minimum notice. Currently in the policy it is four months. 

F.S. noted that in some cases local government can supersede provincial, for example in the rezoning 
process local government can ask for more. Committee members discussed the current provincial 
minimum of two months and if there was a recommendation for the District to go above and beyond the 
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minimum. There was agreement that more notice is better, and six months was the consensus of the 
group.  

Points of contact 
E.A. moved the committee members to a discussion on communication and the point of contact with the 
renter. 

Participants noted that there are often multiple layers of communication for the tenant including a tenant 
advocate. There are situations when the renter may be unavailable. Both Tamitik Status of Women and the 
Community Development Center often act as mediators with the intention of resolving the ussue without 
needing the Residential Tenancy Board hearings. It was noted that most landlords in town can resolve 
issues on their own and are good landlords with appropriate communication skills. When required, both 
TSW and CDC act as a buffer for vulnerable tenants.  The group agreed that ensuring just one point of 
contact on each side (the landlord and the renter) is ideal.  

F.S. noted that there is a limit to what the local government can do and the committee, and the 
recommended policy, must stay aligned with the legislative responsibilities. Look at the triggering action for 
the policy, rezoning, demolition etc.  

It was suggested that the District’s Tenant Protection and Relocation Policy also recommend that people 
refer to provincial policy, the Residential Tenancy Act and make use of the provincial relocation services.  

Similar housing 
E.A. focused the group on part d) of the draft, and the term “similar housing”. When looking at what is 
comparable accommodations, how is that defined?  

The group agreed comparable accommodation needs to stay in the policy but how that part is 
implemented will be a significant challenge. There is a lack of information locally on the number of units, 
vacancies, monthly rent, landlord contact information. There is no central database when looking for a 
place to rent or a comparable suite to relocate to.  

F.S. reminded the committee that there is no statutory authority for a municipality to request landlords to 
make their rental information publicly available. Making their information on rental units available could 
form part of terms of conditions of receiving the fund from the DOK for improvements, ultimately Council 
will decide. 

E. A. noted that the draft policy has been mailed out to multifamily landlords for their comments. 

Vulnerable tenants  
The committee discussed the definition of “vulnerable tenants” and it was agreed that to be vulnerable a 
tenant needed to simply self-identify as vulnerable.   

Relocation expenses 
E.A. focused the committee membership on part f) of draft and the amount of money for relocation. Wide 
ranging discussion took place on costs such as damage deposit, moving expenses, storage expenses, and 
the increasing costs of rent yet those on fixed incomes are not seeing an increase in their allowances. It 
was agreed that more research is needed on relocation costs with adjustments based on household size.  

Right of first refusal  
The committee discussed the proposed right of first refusal and the 20% discount off starting market rents 
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if/when a renter chooses to go back into the building. Members cautioned that a landlord cannot make 
improvement and charge the receive a reduced rent, there will be no incentive to make the improvements. 
We need to incentivize renovations to existing housing stock and balance the needs of the landlords while 
ensuring people are housed.  

Chair Michelle Martins recessed the meeting at 3:21 p.m. 

Chair Michelle Martins reconvened the meeting at 3:30 p.m. 

Vulnerable tenants 
The committee discussed that high percentage of vulnerable tenants due to high monthly rent costs locally. 
The problem is pervasive, and many renters are marginalized and require advocates. There are many 
programs that service groups offer to ensure a client’s tenancy stays. There are wrap around supports 
needed to help address housing crisis. 

It was agreed more data is needed on the number of renters/renting households in Kitimat. 

Deteriorating housing stock 
Deteriorating existing housing stock was discussed. And the surplus of housing stock as Kitimat was 
originally overbuilt yet people are choosing to buy new rather than renovate old. There is an unsightly 
premises bylaw and fines can be implemented. The building could be penalized the more services that 
need to be deployed to it such as RCMP visits, 911 responses, bylaw infractions.   

E.A. and F.S. emphasized the current draft Tenant Protection and Relocation Policy is just one part 
towards a solution. This meeting is policy specific. Kitimat as a municipality can’t solve this problem on 
its own. The key is going to be to recommend to Council the adoption of a policy.  

Chair Michelle Martins called for a recess of the Housing Committee Meeting (3:58 p.m.) 

Chair Michelle Martins reconvened and adjourned the Housing Committee Meeting (4:23 p.m.). 

Minutes approved for circulation 

________, Director   Date 

Minutes adopted 
Michelle Martins, Chair Date 
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Sept 8, 2022, Council Chambers 
________________________________________________________________________ 

Minutes are “DRAFT” until signed by Committee Chair 7.1.15 

Members: 
Michelle Martins Chair, Tamitik Status of Women 
Jordana Vehlo Tamitik Status of Women 
Marilyn Furlan Haisla Nation, Haisla Elders 
Gillian Mullins Snowflake 50 + Society 
Darri O’Neill Mental Health and Addictions Advisory Committee 
John Rigoni Multi-family Landlords 
Marianne Hemmy Kitimat Community Development Centre 
Denise Yagelnesky Kitimat Community Services Society (KCSS) 
Paul Leblanc for Laurel D’Andrea Kitimat Chamber of Commerce 
Kristen Scrivens Northern Health 
Grant Foraunet Diversity and Inclusion Committee and Advisory 

Commission for Persons with Disabilities 
Lucy Borges Delta King 
Councillor Zielinski Council Representative, Alternate, nonvoting 
Councillor Goffinet Council, for information, nonvoting 

Committee Members Absent:  
Councillor Gibson, Council Representative, Non Voting; Lisa Grant and Kimberly Robinson Haisla 
Nation, Haisla Economic Development; Pastor Brian Munro, Baptist Church Kitimat Ministerial 
Association; and Elliot Knight, Advisory Commission for Persons with Disabilities. 

Consultants: 
Ethan Anderson via WebEx 

DOK Staff: 
Jane Stevenson, Executive Assistant 

Chair Michelle Martins called the committee meeting to order at 2:02 p.m. 

ADOPT AGENDA 
Moved, and seconded 
THAT the September 8, 2022, Housing Committee Agenda be adopted. 

 MOTION CARRIED. 

The committee agreed to discuss the 25% current vacancy rate statistic at a future Housing Committee 
Meeting.  

MINUTES 
Moved and seconded 
THAT the Housing Committee Minutes of June 9, 2022, be adopted as presented. 

MOTION CARRIED. 

Roundtable introductions took place. 
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Report – Draft Tenant Protection and Relocation Policy 
E. Anderson reviewed the current draft Tenant Protection and Relocation Policy.

Discussion took place on what actions would trigger the policy. The committee was in general agreement 
that when a tenant is required to sleep elsewhere due to renovations or repairs, the policy should apply. 
The group also acknowledged that this may be difficult to determine, and it is likely beyond the scope of the 
municipal authority.  

Participants noted that a general overview or intention of the policy is not stated and recommended the 
purpose of the policy be added. Wording such as, “the intention of this policy is to keep rental units from 
leaving the market and protect renters from the impacts of rezoning, demolition or stratification”.  

Discussion took place on the number of units to which this policy applies. The committee was in general 
agreement that the definition of a rental should match the definition in the Municipal Code, three units, with 
secondary rental stock being exempt. The committee noted that single unit rentals, for large families for 
instance, would not be included and wanted to flag this for Council to point out that rental homes, single 
units, are disproportionately impacted and while they may not be included in this policy need a measure of 
protection. The committee also commented on the fact that this impacted minorities more significantly as 
they typically had larger families, therefore there being a racial element to consider.  

The group discussed the financial impact to relocated tenants and the number of months of compensation 
offered to the tenants. Agreement was on the current structure drafted, though with a compensation model 
tied to market rents at the time of relocation, not what a tenant had been paying. The committee wondered 
if it was possible to have the landlord/developer specify the rental expectations after renovation and if the 
Council could ask for this during this process as it would help establish whether compensation for the 
relocated individuals was fair.  

Notice was agreed to as six months being appropriate.  The committee wanted to note to Council that six 
months may not be long enough for those long-term renters who may have barriers.  

Primary contacts and communications were discussed. It was agreed that the one point of contact for each 
side should be the tenant and the landlord though this cannot be assured.  

The committee discussed the requirement for the landlord to provide three rental units of comparable size 
and circumstance and noted that no central database exists on current rental units and contact information 
nor rental units and rates and this clause may slow down the process and burden the landlord. A 
suggested addition to the policy was to define “comparable unit” with specifics on square footage, number 
of bedrooms, accessibility and pet friendly. It was suggested that comparable units could include other 
communities only if the tenant was willing to be relocated. Requirement that the developer/landlord refer 
the tenants to housing resources. 

The term “vulnerable tenants” was discussed, and the group confirmed the agreement captured at the last 
meeting, that a person need only to self-identify as a vulnerable tenant and no further justifications would 
be required. When they identify themselves as a vulnerable tenant an additional two months rent would be 
compensated to them.  

A value for moving and relocation expenses was then discussed. With the unavailability of local moving 
companies, and the variation in contents to be moved, the committee recommended that the amount for 
compensation be left to Council to determine with the suggested minimum of $1,300 and suggested 
maximum of $2,000. 
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The right of first refusal and the discount on market rents were thoroughly discussed. Committee members 
noted that cumulatively this policy may unintentionally result in landlords being not incentivized to do 
renovations/improvements. There was agreement that the suggested 20 % discount on rent for returning 
renters was not cost prohibitive but combined with the other financial expenses, may be too much for a 
landlord. It was noted that local governments can not assist private businesses/landlords. The committee 
noted that perhaps Council would consider putting a cap on the number of months that a landlord has to 
pay. E. Anderson agreed to report to Council that a clear direction was not achieved on the financial 
discount that a landlord must offer to a tenant.  

Michelle Martins, Chair, recessed the Housing Committee Meeting (3:35 p.m.).  

Michelle Martins, Chair, reconvened the Housing Committee Meeting (4:10 p.m.). 

The committee agreed to discuss the Terms of Reference at the next meeting.  

Michelle Martins, Chair, adjourned the Housing Committee Meeting (4:14 p.m.).  

Minutes approved for circulation 

________, Director   Date 

Minutes adopted 
Michelle Martins, Chair Date 
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