
Downtown Plan & Design Guidelines

WELCOME

DOWNTOWN PLAN  
& DESIGN GUIDELINES  
OPEN HOUSE

Welcome to the Open House 
presenting a full draft of the Kitimat 
Downtown Plan & Design Guidelines. 

COVID-19 SAFETY MEASURES 
AND GUIDELINES

We have taken precautions in order to 
ensure your safety and that of others, 
to mitigate the spread of COVID-19. 
These measures include:

• Attendees are limited to 50 people 
in the room at one time, as per 
Provincial legislation,

• Larger open house boards promote 
social distancing - please stay 2 
metres apart, and

• One pencil and scorecard per person 
are provided to reduce repeat contact 
of shared surfaces and objects - 
please don’t share.

OPEN HOUSE FORMATWe want to hear from you and 
what you think of the vision 
presented here today. Your 
feedback will inform the next 
round of revisions and will be 
presented to Council along with a 
revised draft.

Enjoy a self-guided tour of the 
boards, presenting the Plan. 

Tell us what you think on the 
scorecards provided!

Anyone with a nametag is 
here to answer your questions.

oblique view of concept for Downtown Kitimat
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PROJECT PROCESS
The timeline below shows the project’s 
process and where we are today.

Refreshing the 
Downtown Design 
Guidelines
spring-summer 2018 

Community members, 
stakeholders and Council 
were engaged in two days of 
workshops to reimagine Kitimat’s 
Downtown and re-evaluate its 
Design Guidelines, including a site 
tour led by staff and community 
members themselves, stakeholder 
workshops with ‘blue skies’ 
visioning exercises, design sessions 
and a public presentation.

Structure Plan  
+ Big Moves
spring 2020

The Downtown Structure 
Plan and its big moves were 
then presented in March at a 
public Council meeting along 
with the results of the Vision 
and Principles open house. 
This provided an update of 
the team’s design direction 
- informed by the staff, 
stakeholder and community 
workshops sessions held 
since the summer of 2018.

we are here!
Community Engagement  
on Draft Plan
fall 2020

Today, we present the Draft Downtown 
Plan and Design Guidelines to the 
wider Kitimat Community to receive 
your feedback on this vision. This open 
house kicks off engagement that will 
be held throughout the fall including 
a virtual open house and more 
stakeholder workshops with property 
and business owners.

Implementation 
Workshops
spring-summer 2020

Staff, Stakeholder and 
Council workshops 
were held to review the 
Downtown Plan and 
discuss its feasibility 
and implementability. 
These workshops 
informed revisions to the 
implementation strategy.

Draft Plan 
revisions 
+ Council 
presentation
winter 2020/2021

Engagement results will be 
compiled and will inform 
revisions to the plan, prior 
to its presentation to 
Council for approval.

Stakeholder and 
Staff Workshops
winter 2019/2020

Following the completion 
of the parking study (and 
confirmation of LNG’s 
Final Investment Decision) 
meetings with Staff, Council 
and Landowners reaffirmed 
the project context, the 
status of development in 
and around the Downtown 
and the need for an updated 
Master Plan. 

Vision & Principles 
Open House + 
Online Survey
winter 2019/2020

The larger Kitimat community 
was engaged in late January 
to confirm the draft Vision 
and Principles for the 
Downtown Plan. With this 
input the Vision and Principles 
were refined and helped 
guide the development of 
the Downtown Master Plan 
presented here today.

Parking Study
fall 2018 - fall 2019

The District of Kitimat 
hired Bunt & Associates 
Transportation Planning & 
Engineers to re-evaluate 
and confirm parking 
needs in the Downtown. 
Quantifying parking 
surplus helped guide 
the scale of infill in the 
Downtown Structure Plan.
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STORY OF KITIMAT

Four recurring narratives about Kitimat 
have arisen through community 
conversations. They now form the Plan’s 
Introduction:
the scale of nature... larger than life wild nature 
surrounds Kitimat in a way that is unmistakably 
powerful and exists in contrast to the pattern of 
idyllic suburban development. This Plan strengthens 
connections between the downtown and its larger 
natural context.

a marvel of industry…reconciliation and 
restoration the colonial history of Kitimat is one of 
First Nations displacement and dominance of industry 
over the natural environment. How should the future 
development of Kitimat seek to engage in its most 
fundamental relationships? This Plan encourages 
stronger ties and partnerships with the Haisla Nation.

the good ol’ days... and harnessing another boom 
the optimism that fuelled the development of 
the Kitimat townsite is evident in the original 1971 
masterplan. In many ways, the community has never 
fully grown into this plan but the forthcoming “boom” 
of LNG represents another wave of optimism. The Plan 
harnesses this new wave of investment to make lasting 
and focused structural changes to the downtown.

making it here… and spending it here as is typical of 
resource towns, a tendency exists among some to treat 
Kitimat as a place to go to work and make money. They 
then leave to spend it elsewhere. The Plan seeks to 
diversify services, revitalize the Downtown and create 
a Main Street that will encourage re-investment 
(spending) in the local economy.

82% of participants in the January 
to March 2020 online survey and 
open house expressed support for 
the Vision. The Principles received 
56% to 89% support.

WHAT WE HEARD 
FROM YOU!
DOWNTOWN ‘WOW’

In 2018, as part of a visioning 
workshop, community members were 
asked “what could downtown look 
like? What could a WOW vision be?” 
Their responses were:

A Main Street
A New Town Hall
A Rejuvenated Mall Full of People
A Downtown Plan Update

SUPPORT FOR PLAN’S 
VISION + PRINCIPLESVISION

strongly support (42%) support (40%)

neutral (2%) somewhat concerned (11%)

very concerned (4%)

SUPPORT FOR  
THE VISION

strongly support
support
neutral
somewhat concerned
concerned

the engagement weave

WEAVING DIFFERENT VOICES 
INTO THE PLAN

Downtown Plans are developed by 
weaving different voices together to 
produce a shared vision. These include:

• the community members and 
stakeholders invested in the future of their 
Downtown, 

• technical expertise, for instance, of 
engineers evaluating servicing requirements 
or parking demand, operations in charge 
of maintaining and budgeting for the 
maintenance of proposed plans (e.g. snow 
removal), economists evaluating the plan’s 
viability in local markets, and

• the decision makers (Council) that 
will first approve of and then guide the 
implementation of the Plan for years to 
come through development approvals and 
civic projects.

COMMUNITY ENGAGEMENT
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VISION

Defined by its unique 
heritage masterplan...

Downtown Kitimat  
is a reinvigorated 
community heart.

Transformed by infill 
development, new 
investment and 
revitalization efforts:

pedestrian-friendly streets 
connect the downtown;

downtown residential 
brings life to vibrant 
gathering places...

...and a renewed sense of 
civic pride in Downtown 
Kitimat.

PRINCIPLES

PEOPLE-ORIENTED.

Prioritize people through (re)
orientation of downtown  
development and the creation of  
high-quality pedestrian spaces.

COMPACT. 

Prioritize infill development within 
the Downtown and strengthen the 
unique identity and programming of 
complementary “hubs of activity.”

COMPLETE. 

Encourage the development of 
complementary uses within the 
Downtown, including residential and 
additional commercial/retail offerings.

CONNECTED. 

Enhance connections and wayfinding 
within and beyond Downtown 
Kitimat, linking pedestrian spaces 
and gathering places to the larger 
landscape and natural setting.

TIMELESS. 

Employ thoughtful and 
complementary architecture 
and honour Downtown Kitimat’s 
historically unique mid-century 
modern form and character.

SUPPORTED. 

Partner with community stakeholders 
and local First Nations in the planning, 
design and development of Downtown 
Kitimat. 

The  vision and principles have helped to guide the development of the structure 
plan, big moves and design guidelines and will guide the design and evaluation of 
all future development Downtown.

VISION + PRINCIPLES
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REGULARIZE THE PATTERN OF DOWNTOWN 
DEVELOPMENT as a legible and logical network of 
streets that promote efficiency and flexibility of infill 
development.

ESTABLISH RESIDENTIAL LAND USE IN THE 
DOWNTOWN with an emphasis on ground-oriented, 
multi-unit forms to bring life to downtown streets, 
walkways and shops at all times of the day.

CONVERT EXCESS SURFACE PARKING INTO 
OPPORTUNITY SITES | accommodate complementary 
uses including pedestrian realm enhancements, block-
scale infill development with active ground floor uses 
and/or stand-alone commercial retail units.

ENHANCE PEDESTRIAN CONNECTIONS TO MALL 
ENTRANCE(S) with particular attention to enhanced 
pedestrian safety, comfort and enjoyment through 
improvements in landscape design and wayfinding.

REINFORCE INTERDEPENDENT “HUBS OF 
ACTIVITY” through cooperation and coordination of 
complementary uses (e.g., recreation, health care, local 
retail, civic precinct) and their programs.

CELEBRATE THE ARRIVAL TO DOWNTOWN 
KITIMAT through an enhanced intersection at Haisla 
and Tsimshian Boulevard leading to the new main street.

CREATE A MAIN STREET FOR DOWNTOWN 
KITIMAT with a compact, urban cross-section that 
incentivizes infill development and optimizes the “main 
street” pedestrian experience.

BIG MOVES
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REGULARIZE THE PATTERN OF 
DOWNTOWN DEVELOPMENT
as a legible and logical network of streets that 
promote efficiency and flexibility of infill development.
The master plan for downtown provides clarity with respect to the 
location, configuration, and orientation of future development. 
By establishing a logical framework for future development within 
downtown, development will be less speculative, and investment will be 
well-aligned to serve the greater public interest of revitalization. 

a diagram of the  
downtown street  
and greenway network... 
and a bird’s eye view

This concept 
illustrates how a 
regularized, fine-
grained pattern of 
retail/commercial 
and residential 
blocks, streets, lanes 
and greenways 
helps to enhance the 
quality of pedestrian 
spaces throughout 
the downtown. The 
masterplan structure 
emphasizes infill as a 
more efficient means 
to accommodate 
future development 
while complementing 
existing uses within 
the downtown.

BIG MOVES
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ESTABLISH RESIDENTIAL LAND USE  
IN THE DOWNTOWN

with an emphasis on ground-oriented, multi-unit forms to 
bring life to downtown streets, walkways and shops at all 
times of the day.
A series of small-scale blocks provides opportunity to establish multi-unit 
residential use. Ground-oriented townhomes are located immediately adjacent 
the newly established “main street“ (at the intersection of Tsimshian and 
Wakashan) and are organized along local streets and greenways. A resident 
population within downtown will help activate and maintain vibrancy beyond 
regular business hours.

CONVERT EXCESS SURFACE PARKING 
INTO OPPORTUNITY SITES

accommodate complementary uses including pedestrian 
realm enhancements, block-scale infill development with 
active ground floor uses and/or stand-alone commercial 
retail units.
Excess surface parking areas can be converted into opportunity sites for infill 
retail, commercial, office and residential development. Where Tsimshian is 
realigned, street design will include parallel parking on both sides of travel lanes 
so as to mitigate loss of parking capacity.

residential fronting a greenway

bird’s eye of Downtown Plan concept for 
Tsimshian and mall entrance

BIG MOVES
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ENHANCE PEDESTRIAN CONNECTIONS 
TO MALL ENTRANCE(S)

with particular attention to enhanced pedestrian safety, 
comfort and enjoyment through improvements to 
architecture, landscape design and wayfinding (signage).
City Centre Mall continues to occupy a place of great significance both 
geographically and culturally within the community. Improvements to the mall 
property itself as well as surrounding surface parking lots (owned outright by 
the District of Kitimat) play a central role in establishing a safe, comfortable and 
enjoyable, interconnected pedestrian network through the downtown.

REINFORCE INTERDEPENDENT  
“HUBS OF ACTIVITY”

through cooperation and coordination of uses (e.g., 
recreation, health care, local retail, civic precinct) and their 
programs.
The master plan provides a framework within which individual developers and/
or tenants are encouraged to work with the District and realize the master plan. 
Existing patterns of land use provide good direction for understanding how 
additional services may be provided within a “precinct” arrangement (e.g., 
specific areas more tailored to specific uses).

perspective of enhanced mall entrance from Tsimshian.
there is opportunity to further utilize collections of buildings and complementary 
uses to frame and activate pedestrian spaces within the downtown. 

BIG MOVES



Downtown Plan & Design Guidelines

hydro/
tel

gas

hydro/
tel

gas

sanitary

water

PL

storm

PL

2.4 1.0 .4
2.62.6 3.6 3.6

2.41.0.4

20m

frontage setback varies frontage setback varies

hydro/
tel

gas

hydro/
tel

gas

sanitary

water

storm

PL PL

2.4 1.2
2.82.8 3.8 3.8

24m

frontage

setback

varies

frontage 

setback 

varies

1.21.8 1.8 2.4

downtown local  
(Lower City Centre)

fu
rn

is
hi

ng
 

zo
ne

fu
rn

is
hi

ng
 

zo
ne

CELEBRATE THE ARRIVAL INTO 
DOWNTOWN KITIMAT

with compact, urban cross-section that incentivizes 
infill development and optimizes the “main street” 
pedestrian experience.
Addressing the over-scaled streets and rights-of-way in downtown 
Kitimat presents a unique opportunity: to create a Main Street through 
the phased realignment of Tsimshian and redesign of Tsimshian and 
Wakashan’s cross sections. An updated, pedestrian-oriented street 
network can address the majority of the masterplan’s principles, 
deliver additional downtown residential development lands, and 
secure additional retail commercial opportunities within easy walking 
distance.

CREATE A MAIN STREET  
FOR DOWNTOWN KITIMAT

with compact, urban cross-section that incentivizes infill 
development and optimizes the “main street” pedestrian 
experience.
Addressing the over-scaled streets and rights-of-way in downtown Kitimat 
presents a unique opportunity: to create a Main Street through the phased 
realignment of Tsimshian and redesign of Tsimshian and Wakashan’s cross 
sections. An updated, pedestrian-oriented street network can address the 
majority of the masterplan’s principles, deliver additional downtown residential 
development lands, and secure additional retail commercial opportunities within 
easy walking distance.
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These cross sections will 
guide the (re)construction 
of downtown streets as 
development occurs to 
better support pedestrians, 
cyclists, and vehicles - with 
streets framed by buildings.

BIG MOVES
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development

opportunity

main street extension 

M A I N  ST R E E T

inf ll

Wakashan Boulevard redesign

The following list outlines independent capital projects that, together, will realize the 
Downtown Plan’s long-term vision. These projects can be implemented at any time - and in 
any order - depending on priorities, funding and partnership opportunities.

Lower City Centre

PHASE “NOW”:  
design guidelines 

The Design Guidelines 
address form and character 
requirements for significant 
renovations and new 
development within the 
downtown.

LOT 14: main street ext. + 
development opportunity 

This large “lot 14” can be 
actively marketed and 
organised into a gridded 
network of streets that will 
extend from - and preserve the 
future opportunity to build-out 
- a ‘Main Street’ at Tsimshian.

 LOWER CITY CENTRE: 
infill

This location holds 
opportunities for smaller, 
immediate infill pilot projects, 
including an enhanced transit 
hub and a food truck court 
(“food hub” pilot project), 
which is already in the works!

 WAKASHAN BOULEVARD: 
redesign

A redesign following the 
plan’s cross sections can begin 
the downtown transition to 
pedestrian-oriented downtown 
streets in earnest.

MAIN STREET: Tsimshian 
Boulevard realignment 

Timed with major infrastructure 
upgrades, development 
interest, and Provincial 
grants, there is tremendous 
opportunity to create a much-
desired “Main Street” and 
downtown gateway.

IMPLEMENTATION
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DESIGN GUIDELINES EXAMPLES

the following presents examples of how design guidelines can come together to 
contribute to the Vision of the Downtown Plan.

DESIGN GUIDELINES 
INTENT

Taken together, the Design 
Guidelines provide a standard 
of quality for all improvements  
within Downtown Kitimat to 
achieve the vision and objectives 
of the Downtown Plan. These 
guidelines are further intended 
to facilitate a more transparent 
and streamlined development 
approvals process by: providing 
applicants with a set of 
guidelines for form & character of 
development; while supporting 
City Staff in evaluating 
development applications 
according to the same set of 
guidelines.

Large blocks must be broken up to 
create smaller ones and reflect the 
Downtown Structure Plan.

New off-street parking must be located 
behind buildings.

Give priority to the safety and 
convenience of pedestrians, for instance 
through the application of continuous 
accent paving.

Enhance the urban forest to support 
the health and well-being of downtown 
Kitimat through tree planting where 
space permits.

The base of a building should break at 
least every 40 metres to vary the spatial 
experience of pedestrians

Sitting areas should be located and 
designed to provide a sense of protection, 
with edges defined by landscape elements 
such as shrubs and hardscape treatments.

Open spaces should be well adapted 
to climate, for instance with deciduous 
plantings that offer shade in summer that 
allow sun to penetrate in winter months.

Building entrances should be visible and 
clearly identifiable from the public realm.

Orient windows, porches, balconies and 
patios toward public areas, allowing for 
views (e.g. casual surveillance).

Facade articulation at 15m intervals should 
be maintained for larger commercial 
buildings fronting public areas.

DESIGN GUIDELINES
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Mid Century Modern design is characterized by 
“clean lines” and an elegant simplicity of materials, 
structure and form. 

The specific architectural expression of Mid-Century 
Modern style can be adapted to more popular, 
contemporary materials in order to, update and 
refresh the form and character of downtown 
Kitimat. 

Of particular interest, the use of natural materials 
– such as stone, timber and wood – can achieve a 
warmer expression of the style and better reflect 
local building materials and technologies.

MID-CENTURY MODERN 
GUIDELINES

To this day, the Downtown core 
retains a remarkably intact stock of 
mid-century modern architectural 
buildings.
The Plan includes a set of simple mid-century 
modern guidelines that describe this architectural 
style’s best qualities in order that design of 
improvements within the downtown might be 
inspired by this timeless way of building - ideally 
suited for Kitimat’s climate. These guidelines only 
apply to the area highlighted on the map below:

mid-century modern 
development permit 
area

Downtown area

mid-century modern roof 
forms accommodate a variety 
of functional programs such as 
weather protection, shedding rain or roof patios.

Natural materials may be applied to the façades 
of mid-century modern structures downtown 
to give them warmth while maintaining the 
transparency that engages public realm.

FORM & CHARACTER
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THANK YOU FOR JOINING US!

We appreciate the effort you’ve made 
to join us and share your thoughts in-
person today. 

We hope you stay involved and follow 
the progress of the Downtown Plan and 
Design Guidelines. 

Encourage others who did not make it 
today to get involved, take the survey 
and attend the virtual open house!

STAY INVOLVED AND LOOK OUT FOR:

Look out for the 
presentation of the 

Draft to Council 
(details will be 

posted on the project 
website)

Check out the Plan 
and take the survey 

on the project 
website at Kitimat.ca 

Join us for a  
Virtual Open House 
on September 24th 
from 4:00-7:00pm 

at Kitimat.ca 

STAY INVOLVED!


