
COUNCIL REPORT 

Date: 21 December 2020 

File: 7.2.44 

To: Warren Waycheshen, CAO - for Mayor and Council 

From: Colin Brown, MCP, Planner 

Re: Downtown Plan Engagement Summary 

1. Recommendation

KITIMAT 
A Marvel of N(lture and lndus1ry 

THAT the report titled "Downtown Plan Engagement Summary", dated 
21 December 2020, be received for information. 

2. Public Engagement

Engagement events were designed to maximize community understanding of the draft Downtown 
Plan and Design Guidelines. Due to COVI D-19, a concerted effort was made to direct community 
members to the project webpage at www.kitimat.ca. The draft plan, plan-on-a-page, and open 
house boards were available to the public. Three videos were created featuring Edward Porter 
from MODUS and Michael Von Hausen in conversation about the plan and how we got to where 
we are. The videos are posted on the webpage. Social media postings and a newspaper ad 
directed the public to engage through the website and an online survey was available to provide 
feedback. All participants also had the option to email comments directly to staff. 

A notice letter was mailed to all downtown property owners and hand-delivered to all downtown 
businesses. Letters informed stakeholders of the online engagement opportunities, the in-person 
and virtual open houses, and invited stakeholders to focus groups. Three focus groups were held 
via WebEx on September 15th

, 16th
, and 17th with a total of 11 participants, not counting DOK or 

MODUS staff. Feedback provided is captured in the Comment Summary. A similar session was 
held with the Advisory Planning Commission (APC), with some representatives from other DOK 
committees attending. DOK staff also sat in at the Commission for Persons with Disabilities to 
discuss parking and access concerns related to the plan. 

A Public Open House was held on Wednesday, 23 September 2020, at Riverlodge with 35 
attendees. All guidelines were followed according to the most recent order from the BC Public 
Health Officer. A virtual Open House was held on Thursday, 24 September 2020, on WebEx with 
the link provided on the project webpage. Eighteen participants attended the online open house. 

3. Comment Received

Comments were submitted via online survey, emails, or printed surveys available at the open 
house and the District Office. The survey was designed to gather support for or against different 
sections of the draft plan. The community provided their opinions on the vision, design principles, 
big moves, and design guidelines as they were presented. There were several opportunities to 
provide additional written comments throughout the survey. 

Our consultants at MODUS have compiled all data and summarized comments in the attached 
Public Engagement Summary. Several themes emerged as we went through this process: 

• Increased Business Opportunity
• Main Street and the Pedestrian Realm
• Planning for a Growing Population
• New Development and Land Use Changes

51



Downtown Plan Engagement Summary 
Page 2 of 2 

• Implementation and Timeline
• Parking and Snow Removal
• Cost and Investment

Survey Results 

A survey was posted on the project website from August 3P1 to September 30th , 2020. 
Unfortunately, we discovered several suspicious entries early in the survey period. With 
additional monitoring in place we have identified a significant number of survey responses with 
questionable validity. In some cases we received several entries in a short time from with little 
variation and no written comment. Other cases saw alpha-numeric email addresses and domain 
names that suggest an automated system. 

With the suspect survey results, it has been determined that the quantitative data (multiple-choice 
questions) to be not statistically reliable and should not be used as representative of the 
community as a whole. Qualitative information has been retained from comments submitted, 
printed survey results from the open house, and discussion points heard in focus groups and 
virtual open house. Please see the attached Public Engagement Summary for summary of 
comments with raw data attached. We did receive some additional comments after the deadline 
and were not considered in the summary. These comments are attached separately. 

4. Summary

The community wants to see something happen. There is also some concern that some of the 
"Big Moves" are too much change and cost at this time. In response, staff are proposing several 
changes to the draft plan, details are provided in the next report. Changes include steps to (1) 
amend policies and bylaws; (2) re-format into a concept plan with vision, principles, goals, and 
objectives; (3) complete detailed design work for key project areas; and (4) options for long-term 
build out. 

The District of Kitimat has a unique opportunity to invest in public infrastructure, supports, and 
spaces during a time of economic boom. The Downtown Plan and Design Guidelines has been 
created to provide direction for the future of Downtown Kitimat, which several plans and 
implementation strategies can follow. This assures that changes and future developments in 
Downtown Kitimat are well-thought-out and incorporate cost-efficient phasing, local and land 
constraints and community needs. 

Two comments from the community have stood out in this round of public engagement. First, is 
that Kitimat is often seen as the "End of the Road", whereas for those in this community it is the 
"Start of the Road". Lastly, a comment from the Executive director of the Kitimat;iChamber of 
Commerce addressing the question whether it is time to take bold action and rtfove downtown 

�
h

�
not now? 

U� LL l 
Submitted by: Approved for /1:ft.ion: 
Colin Brown MCP, Planner Warren Waye eshen, CAO 
Approved for Submission: 

,\.C-� 
Angie (ucas, MEDes RPP MCIP 
Director of Community Planning & 
Development 

Encl: Public Engagement Summary (226 Pages) 
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1  INTRODUCTION 
The following engagement summary presents the results of Community and Stakeholder feedback 
on the draft Kitimat Downtown Plan and Design Guidelines - collected throughout September 2020 
via a series of Open Houses (in-person and virtual), focus groups and an online survey. 

This engagement window builds on a series of engagement opportunities and project updates that 
began in Spring 2018, including visioning, confirmation of Vision and Principles, and implementation 
workshops: 

Summary diagram of engagement-to-date. 
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Refreshing the Downtown Design Guidelines | Spring-Summer 2018 

This project began as a refresh of the Downtown Design Guidelines completed in 1994. To get a 
better idea of the community’s thoughts on their downtown and day-to-day use, the project’s 
launch included an online survey (“How can we make Kitimat a more liveable, successful, people-
friendly place?”) and a series of pop-ups at seasonal events (“what places do you love? Which need 
improvement?”, “How do you get to and around Downtown?”). Overall, there was an appreciation 
for community and health services (hospital), recreational infrastructure (pool, arenas) and new 
buildings (Haisla Centre, hotel), a need for improvement of older buildings (mall) and a clear 
dependency on personal vehicles to get around. 

Following this launch, the Design Team engaged Community Members, Stakeholders and Council in 
two intensive days of workshops to reimagine Kitimat’s Downtown and re-evaluate its Design 
Guidelines, including a site tour, ‘blue skies’ visioning exercises, design sessions and a public 
presentation summarizing conclusions from the work-to-date. The main themes and elements that 
emerged as central to the vision for Downtown were: A Main Street, A New Town Hall, A 
Rejuvenated Mall Full of People, A Downtown Plan Update. These led to the following conclusions: 

- a new vision and structure update to the downtown masterplan was needed to land the
elements that emerged from visioning exercises.

- the 1994 guidelines, which were intended to make Downtown Kitimat a lively, functional,
accessible, and cohesive pedestrian-oriented place, were in large part still current and
supportive of resident’ vision for Downtown Kitimat.

Laying the Groundwork: Parking Study | Fall 2018 - Fall 2019 

The District of Kitimat hired Bunt & Associates Transportation Planning & Engineers to re-evaluate 
and confirm parking needs in the Downtown. Quantifying parking surplus helped guide the scale of 
infill in the Downtown Structure Plan. 

A New Downtown Masterplan: Stakeholder and Staff Workshops | Fall – Winter 2019 

Following the completion of the parking study (and confirmation of LNG’s Final Investment 
Decision) meetings with Staff, Council and Landowners reaffirmed the project context, the status of 
development in and around the Downtown and the need for an updated Master Plan.  
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Confirming Vision & Principles: Open House and Online Survey | Winter 2019/2020 

Following confirmation of a need for a Downtown Masterplan, an Open House and online survey 
was held to confirm the Vision & Principles that would guide the development of the draft  
Downtown Master Plan. 82% of expressed support for the Vision, along with majority support for 
all six the Principles presented.  

Structure Plan + Big Moves | Spring 2020 

Following confirmation of the Vision and Principles, the Design Team developed a Downtown 
Structure Plan, explained through a series of Big Moves. The Downtown Structure Plan and its Big 
Moves were presented in March at a public Council meeting along with the results of the Vision and 
Principles open house and survey. This provided an update of the team’s design direction. 

VISION 

Defined by its unique heritage masterplan...Downtown Kitimat is a reinvigorated 
community heart. Transformed by infill development, new investment and 
revitalization efforts: pedestrian-friendly streets connect the downtown; downtown 
residential brings life to vibrant gathering places...and a renewed sense of civic pride 
in Downtown Kitimat. 

PRINCIPLES 

PEOPLE-ORIENTED. COMPACT. 
COMPLETE. CONNECTED. 
TIMELESS. SUPPORTED. 

BIG MOVES 

1. Regularize the pattern of Downtown Development
2. Establish residential land use in the Downtown
3. Convert excess surface parking into opportunity sites
4. Enhance pedestrian connections to mall entrances
5. Reinforce interdependent “hubs of activity”
6. Celebrate the arrival into Downtown Kitimat
7. Create a Main Street for Downtown Kitimat
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Implementation Workshops: Staff, Stakeholder and Council Workshops | Spring-Summer 2020 

Following presentation of the structure plan’s “Big Moves”, workshops were held to record 
concerns and challenges to implementation. These were investigated and folded into the final 
update of the plan and design guidelines (including and update to the Plan’s implementation 
strategy as a series of independent capital projects that can be built in any order). 

Community Engagement on Draft Plan | Fall 2020 

Following the implementation workshops, the Draft Downtown Plan and Design Guidelines were 
presented to the wider Kitimat Community.  

To help communicate key pieces of the 60+ page document, a “Plan-on-a-page” provided Plan 
highlights, a series of videos with planning consultants Edward Porter and Michael von Hausen 
explained the key considerations in the development of the Downtown Plan, and a series of Open 
House boards were made available on the project website.  

Throughout the month of September engagement was held to receive community feedback on the 
draft Plan, including Open Houses (virtual and in-person), focus groups and an online survey.  

The purpose of this engagement was to determine the level of community support for distinct 
pieces of the Draft Plan and Design Guidelines and to capture areas of concern and specific 
reasons for concerns. This feedback will help Council give direction and make decisions on the 
Plan’s next set of revisions and ultimate adoption. 

Next Steps: Draft Plan revisions + Council presentation | winter 2020/2021 

Next in this process, September 2020 engagement results will be presented in a report to Council. 
Council will be requested to provide direction for changes to the draft Downtown Plan and Design 
Guidelines, before a final presentation of a revised Draft Plan. 
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2 FOCUS GROUPS 
Events and Participants 
Focus Group 1  
September 15, 2020 at 3pm 

§ Louise Avery | Kitimat Museum
§ Denise Pedro | Kitimat Museum
§ Nicole Goffinet | Coast Mountains School District
§ Sam Faisal | Owner of the Chalet
§ Laurel D’Andrea | Chamber of Commerce
§ Angie Lucas | Department of Planning and Development
§ Mike Dewar | Department of Economic Development

Advisory Planning Commission Meeting 
September 15, 2020 at 5pm  

§ Gerry Leibel | Kitimat Community Development Centre
§ Martin Gould | Department of Leisure Services
§ Nanci Warren | Kitimat Age Friendly Advisory Committee, DOK Grant Writer
§ Terry Marleau | Kitimat Council
§ Vanessa Couto | General Manager of MStar Hotel, Advisory Planning Commission
§ Mike Langegger | Kitimat Rod & Gun Association
§ Leon Dumstrey Soos | Masonic Society Member
§ Kristen | Department of Planning and Development
§ Angie Lucas | Department of Planning and Development

Focus Group 2 
September 16, 2020 at 3pm 

§ Barbara Campbell | Commercial Property Owner
§ Ron | Business Owner
§ Sam Faisal | Owner of The Chalet
§ Vanessa Couto | General Manager of MStar Hotel, Advisory Planning Commission

Focus Group 3 
September 18, 2020 at 3pm 

§ Marianne Hemmy | Director of Kitimat Community Development Centre
§ Howard Mills | Medical Doctor, Owner of Minette Bay Lodge, Proponent of KitiMed Project
§ Michelle Martins | Tamitik Status of Women (NFP service agency)

Facilitators 
District of Kitimat:  Colin Brown | Planner  

MODUS: Edward Porter | Principal, Senior Urban Designer 
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Key Themes from the Focus Groups 
The following key themes emerged through the four plenary discussions as participants voiced their 
support, concern and considerations for the Draft Plan:  

Increased Business Opportunity 

Participants expressed support for the Plan’s focus on strengthening existing local businesses while 
attracting and creating opportunity for new and unique enterprises. Some commented that there are 
current barriers to starting new business in Kitimat, including the availability of commercial space and 
the cost of leasing units, the majority of which are larger format and may not be suitable to smaller 
independent shops. By encouraging more options for retail use and allowing for more social connection, 
participants spoke about the Plan’s potential to increase vibrancy in the downtown and encourage more 
regional tourism and new residents.  

§ “We need things to do to keep young professionals in this community, like bistros and pubs, to
increase the vibrancy and desire to raise families here”

§ “This is a timely plan as society grows away from the big box stores and supports more mom
and pop shops. If we can encourage more of that, we can support growth here”

§ “We’re the beginning the road, not the end of it”

Main Street & the Pedestrian Realm 

The design of a new main street is a key component of the Plan. Many participants expressed interest in 
investing in a downtown that feels more like a destination and incorporating places to gather, event 
spaces for the community, and accessible ways to walk or move around. Some also noted the 
importance of maintaining places to congregate as a means to better support a sense of community and 
mental health, particularly in harsh weather conditions that may lead to greater isolation.   

§ “Places to gather in the community where all ages can come together should be addressed.
Even in the wintertime, we should have places to gather”

§ “Kitimat doesn’t currently have the aesthetic attractiveness that other nearby communities
have invested in. Many younger generations grew up planning to leave Kitimat, but that can
change now as new life is breathed into the downtown”

Planning for a Growing Population 

Population forecasting should be considered as we think about how the District grows and develops. 
While some participants expressed that we must plan for incremental growth and long-term 
investment, others voiced concern that Kitimat will not be in a permanent residential “boom” to support 
the downtown changes. As the strength of a community is largely dependent on the number of people 
and families that remain in Kitimat, participants considered how the Plan can keep people in the District 
and maintain a growing population without only attracting short-term investment.  

§ “Part of focusing particularly on the downtown is about attracting people and then expanding
and developing other areas once people are here”
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New Development & Land Use Changes 

Participants commented on the Plan’s ability to create opportunity for a mix of uses in close proximity 
where residences are in convenient walking distance to commercial activity. Housing is a significant 
component of new development as participants commented on the need to introduce more diverse 
housing types to downtown such as ground level townhomes, accessible units for seniors and affordable 
housing for families. Some participants considered how the District may target particular developers 
that will bring in the type of development desired by the community, so that we are intentional about 
the businesses that operate in the District. There is concern that the location of some proposed 
buildings in the Plan may reduce the visibility of existing businesses located behind them. There is also 
consideration for the balance of development and the natural environment, particularly in maintaining 
Lot 14 as a natural green space.  

§ “I like the opportunity to have a daycare right beside a senior’s home. By mixing space, we’re
mixing possibilities”

Implementation & Timeline 

In considering the phased implementation of the Plan, participants discussed the need for a more 
specific timeline, accountability and milestones to keep projects moving forward. Without a clear 
implementation plan, some participants fear the goals of the Downtown Plan will not be met. Others 
commented on the importance of phasing informed by public feedback and identifying the “easy wins” 
that can be done on a shorter timeline (e.g., landscaping and sidewalk improvements).  

§ “I love the ideas presented, but am I just lending my voice to a project that I will never see?”

§ “It is the responsibility of the stakeholders to understand why we should do this rather than why
we couldn’t do this. We should accept and embrace this opportunity for change”

Parking and Snow Removal 

The retention of surface parking space was discussed as business owners rely on ample parking for 
customer access. Although some participants expressed that there is currently too much surface parking 
in the downtown that could be infill or restored to greenspace, others are concerned for parking in 
winter conditions and ensuring adequate space for snow storage and removal, particularly with the 
introduction of parallel street parking.   

§ “The snow conditions in Kitimat can change 3 to 4 times per day, which creates very
complicated challenges that make it difficult and require more sensitivity”

Cost and Investment 

Participants considered the costs of implementing the vision for the downtown and raised concern that 
the financial burden may be placed on developers and/or taxpayers. Others discussed the range of small 
to large investments that can be done simultaneously or on different timelines. Although larger 
developments and street alignments may be larger investments with multiple funding sources, smaller 
investment projects such as wayfinding and street landscaping can kickstart downtown improvements.  
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3 SURVEY & WRITTEN FEEDBACK 
Overview 
A survey was posted online for the month of September (31 August to 30 September) to capture 
feedback on the draft plan.  

Online discussions with attendees of the focus groups and the “virtual” open house were directed to the 
online survey for feedback. A total of 132 online survey responses were received. 

A hardcopy version of the survey was distributed to participants at the in-person public open house 
event (held Wednesday, 23 September 2020, 4:00 p.m. - 7:00 p.m. at Riverlodge). A total of 25 hardcopy 
survey responses were received. 

Reliability of Survey Results and Community Representation 
On Aug. 31st, the first responses to the online survey were received. While preliminary responses 
reflected a wide range of feedback, a troubling trend was observed in the data whereby duplicate 
responses were being recorded at unusually high frequency within narrow time windows (e.g. less than 
two minutes between duplicate responses). 

On 18 September, in response to concerns regarding manipulation of the online survey, an additional 
requirement for sign-in/email was included in the survey. 

Following this requirement, it was noted that many responses were again duplicates, recorded within 
suspect time windows (as per above) and originating from suspicious / unknown email accounts and 
domains (e.g. auto-generated alpha-numeric addresses and domains with high-risk ratings for spam). 

The graphs below illustrate relative reliability of survey input within the two time periods described; the 
combined analysis reveals nearly half of all online survey responses were suspicious. 

Given the small sample size of online survey respondents (132 total) and in light of the suspect origin / 
reliability of specific responses (as described above), we do not believe that the results from the online 
survey to be fair or proportionate to the community as a whole. 
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As such, the attached engagement summary focuses on the more substantive input (e.g. qualitative 
responses from both online and hardcopy surveys) received over the course of September engagement. 
These responses – summarized according to key themes – can more constructively inform the process 
and provide critique of specific and key elements of the Downtown Plan.  

The following key themes were compiled from written and online survey responses and feedback 
submitted by email.  

Summary of Qualitative Results 
Support for: 

• Public Realm Improvements (22)

New and enhanced green and open public spaces in the downtown to encourage increased
activity and opportunity to gather (e.g., Food Truck Plaza). Participants commented on the need
to maintain these spaces and landscaping in the public realm so that Kitimat may attract new
residents and increase tourism. Suggested improvements include increased sidewalk lighting,
street trees, public art and murals.

• Additional Commercial Space (11)

Affordable commercial spaces that can better support new local businesses. There is currently a
lack of small and available spaces for more diverse businesses to occupy. Some participants
expressed that the Plan’s development guidelines should consider exceptions for chain
businesses that may have unique guidelines or development requirements.

• Pedestrian Connectivity (10)

Pathways that connect pedestrians to hubs of activity and make it easier to access local
businesses by foot, bike or bus. This also includes suggestions for increased wayfinding and
signage to help make people aware of the amenities, shops, restaurants, etc. nearby.

• Increased Housing Diversity (3)

A mix of market and non-market housing types, specifically ground oriented townhomes and
housing for seniors and persons with disabilities.

Concern for: 

• Parking and Snow Removal (33)

Loss of parking spaces and impact on snow storage during winter conditions. Participants
expressed concern that the proposed parallel parking would slow down snow removal and make
the process more difficult. Others commented on the need for additional parking requirements
to accommodate new development and residential growth.

• Vehicular Traffic and Pedestrian Safety (15)

Opposition for the proposed street grid and proposed development pattern. Concern that street
alignment will cause an increase in vehicular traffic and congestion and may negatively impact
the safety of pedestrians and cyclists.
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Concern for: (continued) 

• Cost (7)

Financial feasibility of developing a Main Street and the necessary infrastructure to support new
development. Some expressed concern for the potential burden on taxpayers.

• Impact on Existing Business (3)

Concern that new commercial buildings may block the visibility of existing businesses, including
the Chalet Hotel and Chilly & Dancer. Participants also commented on the need to support
existing businesses to ensure that they don’t experience customer loss during construction of
new development.

Consideration for: 

• Building and Street Upgrades (22)

Need for upgrades and renovations to existing buildings and street improvements, specifically
on Wakashan Boulevard. Participants expressed a need to address these needed upgrades
regardless of the Plan’s implementation. This also included more bike lanes in the downtown to
ensure the safety of cyclists.

• Community and Civic Amenities (11)

Interest in more community facilities and commercial activities that encourage people to spend
time in the downtown, including a movie theatre, bowling alley, brewery etc. Respondents also
expressed the importance of prioritizing space for a new City Hall, cultural or tourist centre, and
new museum.

• District Character of Kitimat (9)

Ensuring the preservation and promotion of the unique character of Kitimat, including the
original design and building style.

• Perception of Change (9)

Respondents questioned the community perception of change and the ability to move forward
with a shared vision for the future. Some also commented on the lack of previous change and
the required leadership from staff and Council to ensure the Plan is successfully implemented.

• Population Growth and Needed Investment (7)

Participants questioned if the future growth of Kitimat would realistically be large enough to
support the additional development and business. Others commented that the Plan’s success
would be determined mostly by market demand and the District’s ability to attract substantial
investment and developer interest.

• Implementation and Timeline (7)

Speed of implementation and desire to see “shovels in the ground”. This also includes support
for phasing of new development so that smaller, lower cost improvements can begin in the
short-term.
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Consideration for: (continued) 

• Information and Communication (4)

Consistent updates and project information made available to the public. Participants also
commented on the need to share information in an accessible way. This is particularly important
under Covid-19 restrictions as not everyone has the same experience using technology and
accessing information posted online.

• Other

o Accessibility (1): Ensuring new development is accessible to all community members
(i.e., handicapped parking, direct access to entrances by vehicle)

o Lot 14 (2): Suggestions for development including new townhall/Council chambers or
museum and investing in the required infrastructure (i.e., utilities, public roads) to
ensure it is ready for development.

o Impacts on Commercial Space 2): Considerations for the reduced need for new office
and retail space due to online shopping trends and future vacancies from LNG
Construction.
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Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 
receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for letting us know what you think! 

DOWNTOWN PLAN VISION + PRINCIPLES 

• How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 4 5 

Not Very © 0 0 0 0 Very Much 

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. ® 0 0 0 0 0 

COMPACT. 0 © 0 0 0 0 

COMPLETE. 
� 0 0 0 0 0 

CONNECTED. 0 © 0 0 0 0 

TIMELESS. 0 CI) 0 0 0 0

SUPPORTED. ® 0 0 0 0 0 
1 = Very Concerned 5 = Strongly Support 
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Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 
receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for letting us know what you think! 

DOWNTOWN PLAN VISION + PRINCIPLES 

• How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 4 5 

Not Very 0 0 0 0 0 Very Much

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. 0 0 0 0 0 0 

COMPACT. 0 0 0 0 0 0 

COMPLETE. 0 0 0 0 Qf 0 

CONNECTED. 0 0 0 0 @ 0 

TIMELESS. 0 0 0 0 

� 

0 

SUPPORTED. 0 0 0 0 0 
1 = Very Concerned 5 = Strongly Support 
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• If you indicated "very concerned", please clarify what your
concerns are:
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• 

• 

• 

DOWNTOWN PLAN BIG MOVES 

What is your level of support for Big Move #1: 
Regularize the Pattern of Downtown Development? 

Very Concerned 0 0 

3 4 

0 0 ('5 Strongly Support

What is your level of support for Big Move #2: 
Establish Residential Land Use in the Downtown? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

Q 0 Strongly Support

What is your level of support for Big Move #3: 
Convert Excess Surface Parking into Opportunity Sites? 

Very Concerned 

1 2 

0 0 

3 4 

0 0 
� 

Strongly Support 
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• 

• 

• 

• 

What is your level of support for Big Move #4: 
Enhance Pedestrian Connections to Mall Entrances? 

Very Concerned 

1 2 

0 0 

3 4 

0 0 

5 

0 Strongly Support 

What is your level of support for Big Move #5: 
Reinforce Interdependent "Hubs of Activity"? 

Very Concerned 

1 2 3 4 

0 0 0 0 6 Strongly Support 

What is your level of support for Big Move #6: 
Celebrate the Arrival of Downtown Kitimat 

Very Concerned 

1 2 

0 0 

3 4 

0 0 

5 

0 Strongly Support 

What is your level of support for Big Move #7: 
Create a Main Street for Downtown Kitimat 

Very Concerned 

1 2 

0 0 

3 4 

0 0 

5 

0 Strongly Support 
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If you indicated "very concerned", please clarify what your 
concerns are: 
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• 

• 

• 

DOWNTOWN DESIGN GUIDELINES 

What is your level of support for the Downtown Design 
Guidelines overall? 

Very Concerned

1 2 3 

0 0 0 

4 5 

Q � Strongly Support

What is your level of support for the architectural form & 
character and mid-century modern guidelines? 

1 

Very Concerned 0

2 3 4 

0 0 0 � Strongly Support

If you are concerned about any of the guidelines, please clarify 
what your concerns are: 
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Thank you for your input so far! 

Please answer a few more optional questions. This will help us better understand the 
feedback and who in the community we have reached. This information will be kept 
confidential. 

Please select all that apply: 

D I go downtown to shop

D 
I go downtown to have fun

D I live downtown

Do you live in Kitimat? 

D Yes

□ No

If so, how long have you lived in Kitimat? 

D 0 - 5 years

D 6 -10 years

D More than 10 years

What is your age? 

□ 0 - 24

□ 25 - 44

□ 45 - 64

□ 65+

D I work downtown

D I own and/or operate a business downtown

D I own real estate downtown
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Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 
receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for letting us know what you think! 

DOWNTOWN PLAN VISION + PRINCIPLES 

• How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 4 5 

Not Very 0 0 0 © 0 Very Much 

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. 0 0 0 0 0 0 

COMPACT. 0 0 0 ® � 0 

COMPLETE. 0 0 0 0 ® 0 

CONNECTED. 0 0 0 ® 0 0 

TIMELESS. 0 0 0 © 0 0 

SUPPORTED. 0 0 0 ® 0 0 
1 = Very Concerned 5 = Strongly Support 
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• If you indicated "very concerned", please clarify what your
concerns are:
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• 

• 

• 

DOWNTOWN PLAN BIG MOVES 

What is your level of support for Big Move #1: 
Regularize the Pattern of Downtown Development? 

1 2 3 4 5 

Very Concerned Q Q Q QQ Q Strongly Support 

What is your level of support for Big Move #2: 
Establish Residential Land Use in the Downtown? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

0 ® Strongly Support 

What is your level of support for Big Move #3: 
Convert Excess Surface Parking into Opportunity Sites? 

Very Concerned 

1 2 

0 0 

3 4 

0 ® 

5 

0 Strongly Support 
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• 

• 

• 

• 

What is your level of support for Big Move #4: 

Enhance Pedestrian Connections to Mall Entrances? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

® 0 Strongly Support 

What is your level of support for Big Move #5: 
Reinforce Interdependent "Hubs of Activity"? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

@ 0 Strongly Support 

What is your level of support for Big Move #6: 
Celebrate the Arrival of Downtown Kitimat 

Very Concerned 

1 2 3 

0 0 0 

4 5 

® 0 Strongly Support 

What is your level of support for Big Move #7: 
Create a Main Street for Downtown Kitimat 

Very Concerned 

1 2 

0 0 

3 4 5 

0 ® 0 Strongly Support 
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If you indicated "very concerned", please clarify what your 
concerns are: 
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• 

• 

• 

DOWNTOWN DESIGN GUIDELINES 

What is your level of support for the Downtown Design 
Guidelines overall? 

1 2 3 4 5 

Very Concerned Q Q Q cg) Q Strongly Support 

What is your level of support for the architectural form & 
character and mid-century modern guidelines? 

1 2 3 4 5 

Very Concerned Q Q Q Q0 Q Strongly Support 

If you are concerned about any of the guidelines, please clarify 
what your concerns are: 
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• Do you have any general comments about the content of the

Draft Downtown Plan & Design Guidelines that are not reflected
in this score card?
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Thank you for your input so far! 

Please answer a few more optional questions. This will help us better understand the 
feedback and who in the community we have reached. This information will be kept 
confidential. 

Please select all that apply: 

12{! I go downtown to shop

IXI 
I go downtown to have fun 

� I live downtown 

Do you live in Kitimat? 

[ZJ Yes

□ No

If so, how long have you lived in Kitimat? 

D 0 - 5 years 

D 
6 - 10 years 

IX] More than 10 years

What is your age? 

□ 0 - 24

□ 25 - 44 

�
45 - 64 

□ 65+ 

. D I work downtown 

D I own and/or operate a business downtown 

D I own real estate downtown 
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Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 
receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for letting us know what you think! 

DOWNTOWN PLAN VISION + PRINCIPLES 

• How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 4 5 

Not Very 0 0 0 0 Qf Very Much 

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. 0 0 0 0 0 0 

COMPACT. 0 0 0 0 Q 0 

COMPLETE. 0 0 0 0 0 0 

CONNECTED. 0 0 0 0 (9' 0 

TIMELESS. 0 0 0 0 0 0 

SUPPORTED. 0 0 0 0 0 0 
1 = Very Concerned 5 = Strongly Support 
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• If you indicated "very concerned", please clarify what your
concerns are:
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• 

• 

• 

DOWNTOWN PLAN BIG MOVES 

What is your level of support for Big Move #1: 
Regularize the Pattern of Downtown Development? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

Q (}f" Strongly Support 

What is your level of support for Big Move #2: 
Establish Residential Land Use in the Downtown? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

Q ·0 Strongly Support 

What is your level of support for Big Move #3: 
Convert Excess Surface Parking into Opportunity Sites? 

Very Concerned 

1 

0 

2 

0 

3 

0 

4 

0 

5 

0 Strongly Support 
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• 

• 

• 

• 

What is your level of support for Big Move #4: 

Enhance Pedestrian Connections to Mall Entrances? 

Very Concerned 

1 2 

0 0 

3 4 5 

Q Q f;zf Strongly Support 

What is your level of support for Big Move #5: 

Reinforce Interdependent "Hubs of Activity"? 

Very Concerned 

2 3 4 

0 0 0 

5 

0 Strongly Support 

What is your level of support for Big Move #6: 

Celebrate the Arrival of Downtown Kitimat 

Very Concerned 

1 2 3 4 

0 0 0 0 

5 

0 Strongly Support 

What is your level of support for Big Move #7: 
Create a Main Street for Downtown Kitimat 

Very Concerned 

1 2 3 

0 0 0 

4 5 

Q 0 Strongly Support 
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If you indicated "very concerned", please clarify what your 
concerns are: 

87



• 

• 

DOWNTOWN DESIGN GUIDELINES 

What is your level of support for the Downtown Design 
Guidelines overall? 

Very Concerned 

1 2 

0 0 

3 4 5 

Q Q g" Strongly Support 

What is your level of support for the architectural form & 
character and mid-century modern guidelines? 

Very Concerned 

1 2 3 4 

0 0 0 0 

5 

(2f Strongly Support 

If you are concerned about any of the guidelines, please clarify 
what your concerns are: 
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• Do you have any general comments about the content of the
Draft Downtown Plan & Design Guidelines that are not reflected
in this score card?

dhis rw,2 di:i'!J7 lS 

rnsideo6a/ arras: � 6:;; 

� 

I 

1-/; 

I. 
1iil h . 

U/___ °Y 
r-evcaue dw 

ha
?f 

�55 

a 

pa� 

the 

ih,s· d-r, 
I 

·-f>ayaa:f

:&c. Ii: 

a 

aacl tape 

t:o d 

�"otoun 

a-·:£v:e d?un_ .

s:+e:f' 

89



Thank you for your input so far! 

Please answer a few more optional questions. This will help us better understand the 
feedback and who in the community we have reached. This information will be kept 
confidential. 

Please select all that apply: 

� I go downtown to shop 

D I go downtown to have fun

D I live downtown 

Do you live in Kitimat? 

�Yes 

□ No

If so, how long have you lived in Kitimat? 

. D O - 5 years

D 
6 - 10 years 

�More than 10 years 

What is your age? 

�0-24 

□ 25 -44

□ 45- 64

□ 65+

D I work downtown 

D I own and/or operate a business downtown

D I own real estate downtown 
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. I 

Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 
receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for Letting us know what you think! 

DOWNTOWN PLAN VISION + PRINCIPLES 

• How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 

¥�Not Very 0 0 0 Very Much 

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. 0 0 0 0 @ 0 

COMPACT. 0 0 0 � 0 0 

COMPLETE. 0 0 (29 0 0 0 

CONNECTED. 0 0 0 @ 0 0 

TIMELESS. 0 0 0 � 0 0 

SUPPORTED. 0 0 0 � 0 0 
1 = Very Concerned 5 = Strongly Support 
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• 
If you indicated "very concerned", please clarify what your
concerns are:
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0 

• 

• 

DOWNTOWN PLAN BIG MOVES 

What is your level of support for Big Move #1: 
Regularize the Pattern of Downtown Development? 

Very Concerned 

1 2 

0 0 

3 4 5 

0 0 0 Strongly Support 

What is your level of support for Big Move #2: 
Establish Residential Land Use in the Downtown? 

Very Concerned 

1 2 

0 0 

3 4 5 

0 0 0 Strongly Support 

What is your level of support for Big Move #3: 
Convert Excess Surface Parking into Opportunity Sites? 

Very Concerned 

1 2 

0 0 

3 4 5 

0 0 0 Strongly Support 
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• 

• 

• 

• 

What is your level of support for Big Move #4: 
Enhance Pedestrian Connections to Mall Entrances? 

1 2 3 4 5 

Very Concerned Q Q Q Q Q Strongly Support 

What is your level of support for Big Move #5: 
Reinforce Interdependent "Hubs of Activity"? 

Very Concerned 

1 2 

0 0 

3 4 

0 0 0 Strongly Support 

What is your level of support for Big Move #6: 
Celebrate the Arrival of Downtown Kitimat 

Very Concerned 

1 2 

0 0 

3 4 5 

0 0 0 Strongly Support 

What is your level of support for Big Move #7: 
Create a Main Street for Downtown Kitimat 

1 2 3 4 5 

Very Concerned Q Q Q Q Q Strongly Support 
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• If you indicated "very concerned", please clarify what your
concerns are:
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• 

• 

• 

DOWNTOWN DESIGN GUIDELINES 

What is your level of support for the Downtown Design 
Guidelines overall? 

1 2 3 4 5 

Very Concerned Q Q Q Q Q Strongly Support 

What is your level of support for the architectural form & 

character and mid-century modern guidelines? 

1 2 3 4 5 

Very Concerned Q Q Q Q Q Strongly Support 

If you are concerned about any of the guidelines, please clarify 

what your concerns are: 
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• Do you have any general comments about the content of the

Draft Downtown Plan & Design Guidelines that are not reflected
in this score card?
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Thank you for your input so far! 

Please answer a few more optional questions. This will help us better understand the
feedback and who in the community we have reached. This information will be kept
confidential.

Please select all that apply: 

� go downtown to shop

D 
I go downtown to have fun

D I live downtown

Do you live in Kitimat? 

�es

□ No

If so, how long have you lived in Kitimat? 

D 0 - 5 years

D 
6 - 10 years

[Q/More than 10 years

What is your age? 

□ 0-24

□ 25 - 44

□ 45 - 64

[JV65+ 

D I work downtown

D I own and/or operate a business downtown

D I own real estate downtown
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Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 

receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for Letting us know what you think! 

DOWNTOWN PLAN VISION+ PRINCIPLES 

• How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 4 5 

Not Very 0 0 0 0 © Very Much 

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. 0 0 0 0 (l) 0 

COMPACT. 0 0 0 0 © 0 

COMPLETE. 0 0 0 0 ® 0 

CONNECTED. 0 0 0 0 (]) 0 

TIMELESS. 0 0 0 @ 0 0 

SUPPORTED. 0 0 0 (S) 0 0 
1 = Very Concerned 5 = Strongly Support 
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• If you indicated "very concerned", please clarify what your
concerns are:
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DOWNTOWN PLAN BIG MOVES 

• What is your level of support for Big Move #1:
Regularize the Pattern of Downtown Development?

1 2 3 4 5 

Very Concerned Q Q Q QQ Q Strongly Support 

• What is your level of support for Big Move #2:
Establish Residential Land Use in the Downtown?

1 2 3 4 5 

Very Concerned Q Q (}Q Q Q Strongly Support 

• What is your level of support for Big Move #3:
Convert Excess Surface Parking into Opportunity Sites?

1 2 3 4 5 
1. 

Very Concerned · Q Q Q CS) Q Strongly Support 
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• 

• 

• 

• 

What is your level of support for Big Move #4: 

Enhance Pedestrian Connections to Mall Entrances? 

Very Concerned 

1 2 

0 0 

3 4 5 

0 G9 0 Strongly Support 

What is your level of support for Big Move #5: 
Reinforce Interdependent "Hubs of Activity"? 

1 2 3 4 5 

Very Concerned Q Q Q @ Q Strongly Support 

What is your level of support for Big Move #6: 
Celebrate the Arrival of Downtown Kitimat 

1 2 3 4 5 

Very Concerned Q Q Q Q (SD Strongly Support 

What is your level of support for Big Move #7: 
Create a Main Street for Downtown Kitimat 

Very Concerned 

1 2 3 

0 0 0 

4 5 

0 (j) Strongly Support 
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• If you indicated "very concerned", please clarify what your

concerns are:
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• 

• 

DOWNTOWN DESIGN GUIDELINES 

What is your level of support for the Downtown Design 
Guidelines overall? 

1 2 

Very Concerned Q Q 
3 4 

0 @ 

5 

0 Strongly Support 

What is your level of support for the architectural form & 
character and mid-century modern guidelines? 

1 2 3 4 5 

Very Concerned Q Q Q Q (8) Strongly Support 

If you are concerned about any of the guidelines, please clarify 
what your concerns are: 
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• Do you have any general comments about the content of the

Draft Downtown Plan & Design Guidelines that are not reflected
in this score card?
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Thank you for your input so far! 

Please answer a few more optional questions. This will help us better understand the 
feedback and who in the community we have reached. This information will be kept 
confidential. 

Please select all that apply: 

[KJ I go downtown to shop 

D I go downtown to have fun

D I live downtown

Do you live in Kitimat? 

� Yes 

□ 
No 

If so, how long have you lived in Kitimat? 

D 0 - 5 years

D 6 -10 years

gJ More than 10 years 

What is your age? 

□ 0 - 24

□ 
25 - 44 

□ 45 - 64

[]] 65+ 

D I work downtown

D I own and/or operate a business downtown

D I own real estate downtown

106



Downtown Plan & Design Guidelines 
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Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 
receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for letting us know what you think! 

DOWNTOWN PLAN VISION + PRINCIPLES 

• How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 4 5 

Not Very 0 0 0 0 � 
Very Much 

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. 0 0 0 0 0 0 

COMPACT. 0 0 0 0 <0 0 

COMPLETE. 0 0 0 0 Gr 0 

CONNECTED. 0 0 0 0 QY 0 

TIMELESS. 0 0 0 0 0 w 
SUPPORTED. 0 0 0 0 GY o 

1 = Very Concerned 5 = Strongly Support 
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• 
If you indicated "very concerned", please clarify what your
concerns are:
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0 

• 

• 

DOWNTOWN PLAN BIG MOVES 

What is your level of support for Big Move #1: 
Regularize the Pattern of Downtown Development? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

Q-' 0 Strongly Support 

What is your level of support for Big Move #2: 
Establish Residential Land Use in the Downtown? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

0 0 Strongly Support 

What is your level of support for Big Move #3: 
Convert Excess Surface Parking into Opportunity Sites? 

Very Concerned 

1 2 

0 0 

3 4 5 

�0 0 Strongly Support 
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• 

• 

• 

What is your level of support for Big Move #4: 
Enhance Pedestrian Connections to Mall Entrances? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

�o Strongly Support 

What is your level of support for Big Move #5: 
Reinforce Interdependent "Hubs of Activity"? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

�o Strongly Support 

What is your level of support for Big Move #6: 
Celebrate the Arrival of Downtown Kitimat 

Very Concerned 

1 2 3 

0 0 0 

4 5 

Q �- Strongly Support

What is your level of support for Big Move #7: 
Create a Main Street for Downtown Kitimat 

Very Concerned 

1 2 3 

0 0 0 

4 5 

Q �- Strongly Support

110



If you indicated "very concerned", please clarify what your 
concerns are: 
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• 

• 

• 

DOWNTOWN DESIGN GUIDELINES 

What is your level of support for the Downtown Design 
Guidelines overall? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

�o Strongly Support 

What is your level of support for the architectural form & 
character and mid-century modern guidelines? 

Very Concerned 0 

2 3 

0 0 Strongly Support 

If you are concerned about any of the guidelines, please clarify 
what your concerns are: 
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• Do you have any general comments about the content of the
Draft Downtown Plan & Design Guidelines that are not reflected
in this score card?

113



Thank you for your input so far! 

Please answer a few more optional questions. This will help us better understand the
feedback and who in the community we have reached. This information will be kept
confidential. 

Please select all that apply: 

D I go downtown to shop

D I go downtown to have fun

D I live downtown

Do you live in Kitimat? 

�es

□ 
No 

If so, how long have you lived in Kitimat? 

D 0 - 5 years

D 6 - 10 years

[l}-More than 10 years

What is your age? 

□ 0 - 24

□ 
25 - 44 

□ 45 - 64

0 65+ 

D I work downtown

D I own and/or operate a business downtown

�wn real estate downtown
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Thank you for your interest in the future of Downtown Kitimat! 

The District of Kitimat is holding a period of engagement this Fall 2020 to present and 
receive feedback on the Draft Downtown Plan and Design Guidelines. This engagement 
will serve to gauge your level of support for the Draft Plan. 

We encourage you to complete the questions while reviewing the Open House boards 
that summarize the Draft Plan's content. 

We thank you for your time and for letting us know what you think! 

DOWNTOWN PLAN VISION + PRINCIPLES 

•
How much does the Draft Plan's Vision reflect your hopes for
Downtown Kitimat?

1 2 3 4 5 

Not Very 0 0 ® 0 0 Very Much 

• What is your level of support for the Draft Plan's principles?

1 2 3 4 5 N/A 

PEOPLE-ORIENTED. 0 0 0 0 0 0 

COMPACT. 0 0 0 @ 0 0 

COMPLETE. 0 0 © 0 0 0 

CONNECTED. 0 0 0 © 0 0 

TIMELESS. 0 0 0 © 0 0 

SUPPORTED. 0 0 0 0 0 0 
1 = Very Concerned 5 = Strongly Support 
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• If you indicated "very concerned", please clarify what your
concerns are:
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• 

• 

• 

DOWNTOWN PLAN BIG MOVES 

What is your level of support for Big Move #1: 
Regularize the Pattern of Downtown Development? 

1 2 3 4 5 

Very Concerned Q Q Q,) Q Q Strongly Support 

What is your level of support for Big Move #2: 
Establish Residential Land Use in the Downtown? 

Very Concerned 

1 2 3 

0 0 0 

4 5 

©· 0 Strongly Support 

What is your level of support for Big Move #3: 
Convert Excess Surface Parking into Opportunity Sites? 

1 2 3 4 5 

Very Concerned Q Q Q (29 Q Strongly Support 
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McElhanney 
322 – 323 City Centre, Kitimat BC Canada V8C 1T6                                                                                       
Tel. 250-632-3200 | Fax. 1-855-407-3895 | www.mcelhanney.com Page 1 

 

September 29, 2020 

District of Kitimat 
270 City Center 
Kitimat BC V8C 2H7 

Attention: Mayor and Council – via Email 

Comment on Proposed Downtown Plan and Design Guidelines 

As a local business with strong roots in Kitimat, we are encouraged to see efforts being made by Council 
to revitalize the existing Downtown area. Having a vibrant, energizing, and convenient place to work 
which will help retain and attract staff is important to McElhanney.  

While the plan presented has many admirable qualities and features which will ultimately benefit Kitimat 
in the long term as we experience another level industrial growth, some portions of the plan as presented 
would negatively impact our current business operations.  

As a business that has a strong office and field operations component, there are very few, if any, suitable 
locations in Kitimat where we could site our operations. Our current location in the City Center was 
selected for our operations as it balances having centrally located modern space for our office staff, while 
being functional enough to support our field operations. We purposely chose against siting our operations 
in service center as we felt the downtown would more closely provide the convenient work environment 
for our staff, given its proximity to the family-focused amenities currently located in our Downtown.  

The current plan would negatively impact our field operations through a re-alignment of Tsimshian by 
reducing available parking for our staff and clients. A significant improvement to local transit within the 
community would be required to make our current location convenient for our staff.  

As a local business, we would encourage council to consider the following components and initiatives that 
the plan proposes, as well as some additional points for consideration: 

• Continue to consider improvements to Wakashan Boulevard to improve current business access 
and improve accessibility for pedestrians 

• Continue pursuing development of Lot 14 and laying out the infrastructure foundation such as 
utilities and public roads around Lot 14, with a possible connection to Quatsino Boulevard by 
leveraging existing road right of way and utility corridors already in place 
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• Pursuing Infill in the Lower City Center Parking Lot to increase availability of commercial lands 
available for development 

• Consider increasing efforts to revitalize other areas of Kitimat such as Nechako Center and 
Service Center to improve commercial and small business access. Improving these areas in 
conjunction with a downtown revitalization would improve a sense of community and pride 
throughout the community, not just downtown.  

• Continue to focus on critical infrastructure upgrades including public utilities 

• Continue to focus on improvements to sidewalks and to traffic safety, which will encourage 
reduction in single-driver vehicle use throughout the community.  

McElhanney is committed to maintaining a presence in Kitimat for the long-term. Our firm has been in 
operation in the Kitimat-Terrace Valley for over 70 years. We are encouraged by the efforts made by 
Council to improve our community.  

We would further encourage Council to consider moving forward initiatives and components of the 
proposed plan which have broad acceptance and support from the citizens of Kitimat, while balancing 
capital costs with anticipated tax revenues and the pressures on municipal services that will come with 
our current period of growth. There may be initiatives that may be moved forward for a reasonable cost 
which achieve the intended outcome of improving community pride and functionality of our downtown 
core.  

Thank you for the opportunity to provide feedback on this initiative.  

Sincerely, 

 
McElhanney Ltd.  

 

 

 

William (BJ) Houghton, BCLS PEng 

bhoughton@mcelhanney.com | 778-649-2001 
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Colin Brown

To: Seegmiller, Lindsay
Subject: RE: feedback from northern health - downtown plan and design

From: Seegmiller, Lindsay <Lindsay.Seegmiller@northernhealth.ca>  
Sent: October 5, 2020 8:32 PM 
To: Colin Brown <cbrown@kitimat.ca> 
Cc: Angie Lucas <alucas@kitimat.ca> 
Subject: RE: feedback from northern health ‐ downtown plan and design 

Hi Colin, 

Here are some thoughts from Northern Health for your consideration. I apologize in advance for the length of what 
follows.  

Overall, we are very excited about this plan. There are a number of features and directions that will support health 
promotion and healthy living, and we are excited to see people at the heart of this plan.  

From an injury prevention perspective, this looks fantastic. Separated spaces for pedestrians, cyclists and vehicles are 
key components that create safer streets. The use of furnishing zones add an additional layer of protection to 
vulnerable road users. While entirely separating bike lanes with barriers from vehicle lanes would be a safer option, we 
can appreciate this plan is well underway and these additions would increase the budget. The layers of protection 
currently designed will encourage safe and active transportation in the community and be a clear improvement from 
current state. 

From a physical activity perspective, this is also very exciting. There were two small things we picked up on. With Move 
#3, there is reference to parallel parking, but we’re not sure how this relates to a possible the bike lane mentioned in 
#6. Are bike lanes planned throughout the city, or only in select areas?  

Our air quality lead noted that you haven’t specifically cited air quality as a consideration, yet many of your goals do 
support this. We know that air quality has been a long‐standing priority for the citizens of Kitimat and we support this 
alignment. The use of trees and other plantings, the promotion of walking and cycling and the segregation of traffic and 
parking from populated streetscapes will enhance downtown air quality. Locating residential development away from 
busier roads and industrial lands will also support this goal. Bylaws that mitigate for vehicle idling, dust, light, noise, 
odour, industrial activity, etc. will address associated conflicts when they arise. Hard surfacing or other methods of dust 
suppression on roads and parking lots will benefit air quality. 

With regards to climate change, increasing prevalence of elevated temperatures and wildfires, and the known health 
impacts of heat, smoke and particulate matter, planning for mitigation measures such as “shelter in place” or having 
designated clean air and cooling spaces in the community will be beneficial, especially for more vulnerable members. 
Shaded and protected outdoor community spaces will promote healthy communities and a connection to the 
downtown. 

We do feel there are some opportunities to create a downtown area that promotes health equity and supports the 
most vulnerable people. A few considerations for you are: 
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‐        Great to see that in establishing residential land use in the downtown area, there is mention of affordable, 
multi‐unit housing types. I imagine this will be strongly supported by the Housing Needs Assessment process 
underway in Kitimat, and seeing strong links between those recommendations and this housing development 
opportunity seems important.  

‐        The emphasis on open spaces and landscape is great, including consideration of different programs and year‐
round access. Access to bathrooms would be of benefit for many, including those who struggle with housing. 

‐        I see that building entrances should be universally accessible, but this language isn’t incorporated into the 
discussion of the open, public spaces. Has that been a consideration?  

‐        In terms of how people are welcomed into Kitimat and how public art develops, it would be interesting to see 
different elements of the community’s history and different narratives are incorporated into this welcome. 
Thinking about incorporating Tshimshian history 

  
If you have any questions, please do not hesitate to be in touch.  
  
Lindsay  
  
  
  
  
  
Lindsay Seegmiller 
Regional Manager, Healthy Settings | Population and Preventive Public Health  
  
Northern Health 
Xaayda Gwaay Ngaaysdll Naay | Haida Gwaii Hospital 
Cel: 250.637.1615 
Alt: 250.559.8923 
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Response to the New Kitimat Downtown Plan and Design Guidelines 

As a resident of Kitimat since birth, Civil Engineer, and strong supporter of the original Kitimat Townsite 

Report; I am very concerned with the new Downtown Master Plan and the direction it purposes for 

Downtown Kitimat.  I draw my conclusions based on a lifetime experience living in Kitimat.  I feel there 

are many issues that this new plan does not properly address.  Having extensively studied the original 

Kitimat Townsite Report and having actively grown up and enjoyed living in Kitimat, I am a staunch 

supporter of Kitimat’s Garden City based urban design, which this new Downtown Master Plan appears 

to outright reject.   

The following report details my concerns, objections, and some support for the new Downtown Master 

Plan.  The structure of this report follows that of the District of Kitimat’s online survey, with each section 

titled and based on the questions posed in the survey. 

What is my level of support for the Draft Plan's principles? 

Overall, I support the principles set out; however, highlight that they must be considered and applied 

within the context of Kitimat as it currently exists.  Kitimat is unique and unlike anywhere else, people 

live in Kitimat because of this; we are not Terrace, we are not Vancouver, and we do not want to be.       

People‐Oriented ‐ I support the current Downtown's urban design of being people orientated by way of 

having pedestrian malls separated from vehicle traffic.  The current system is not only safer for 

pedestrians as it separates vehicle traffic, but also works well in a Kitimat winter by way of keeping 

heavy road snow clearing equipment away from pedestrian traffic. 

Compact ‐ The current Downtown is compact enough to match the current town plan and size.  We are 

not Vancouver with dense grid streets, to strive for that is out of touch and out of place for Kitimat. 

Complete ‐ To complete the Downtown is largely up to private business investment and almost 

completely outside direct District control.  However, I do feel the District can have a vision and work 

towards setting up the base infrastructure framework to incentive private investment.    

Connected ‐ I support the current connected nature of Downtown.  Improvements can be made to 

better connect the interior pedestrian malls with each other and the periphery walkway system of the 

town.  But this will largely hinge on future private business development to justify some of these 

improvements and additions.  

What is my level of support for the Big Moves? 

I have serious concerns for the Big Moves proposed in this plan.  They are out of touch for Kitimat as it 

currently exists.  Snow clearing and storage is my main concern.  The cost to implement the plan is 

another.  And a general lack of regard for and the use of existing business’s, ROW’s (Right of Way), 

infrastructure, legal plots, and the established vehicle and pedestrian systems of Downtown.        

Regularize the pattern of Downtown development – Grid style streets are an old and inferior style of 

urban planning and at odds with the current town plan.  To call the grid street system a more “logical 

network” is an insult to the current town plan and layout of Kitimat with its non‐linear super‐blocks.  The 

“Make it here spend it here” idea is an excellent concept to follow; however, this plan will not solve it by 

simply setting up a grid street system in Downtown Kitimat.  The overall lack of small and large 
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commercial and retail investment in Kitimat is not caused by poor urban planning in Downtown, but 

rather due to the core business idea of “Central Hub Theory” which Kitimat looses to Terrace on.     

Establish residential land use in the Downtown – Why?  Kitimat already has a surplus of residential land 

and buildings available for development and/or renovation.  It would be unwise to fill up future 

commercial space in Downtown with residential developments.  The current Downtown has been 

developed to allow for easy expansion; adding residential as it is proposed in this plan would majorly 

hinder and fragment future growth of the Downtown.  To artificially complete Downtown with 

residential would be foolish.   

The ample space available in Lot 14 for growth should be reserved for commercial development so to 

maintain a cohesive Downtown into the future.  To add residential would disjoint the commercial heart 

of downtown.  Some residential could be added but should be kept to the periphery like is currently 

established.  To have residential development in lot 14 would only artificially complete the Downtown. 

The way Kitimat is now will allow for easy future growth when it happens.  The road network and legal 

ROW’s have been set up to ensure this.  Many residential infill sites already exist, and future residential 

areas have already been established: Imatra Heights, Haisla Hill, Strawberry Meadows.  These future 

Neighborhoods could be built with no ill effect on the current town plan.  This same philosophy should 

be maintained for future growth of Downtown.   

People that live and/or move to Kitimat are looking for large houses on quite streets away from the 

downtown; they do not want to live downtown in row housing like Vancouver.  We have no need for 

dense urban residential development; we are not Vancouver and have no need to be.   

Convert excess surface parking into opportunity sites – There is an excess of parking in Downtown; 

however, this is largely due to snow clearing and storage requirements, and the incomplete nature of 

some sections of Downtown.  For example:  

 The Lower Mall parking lot in winter is half full of snow piles, and when there is a Hockey Game 

or other major event, the remainder of the un‐snow‐covered parking lot is full.  

 The Mountain View Square Parking Lot behind the Veterinarian is oversized; but only because 

the periphery is incomplete, many new businesses and buildings could be built in the area with 

little additional need for parking.   

Kitimat is a vehicle orientated community, to change the downtown to no longer accommodate this will 

hinder not help the downtown develop.  With the current parking and pedestrian mall walkway system, 

Kitimat has the ability for people to use the “park once” strategy, if they chose to.  Some parking could 

reasonably be removed, but snow clearing and storage must be considered.  Based on my engineering 

judgment, roughly a 50% increase on parking surface area should be applied to reasonably account for 

snow storage.  A snow clearing review needs to be done by the Districts Engineering staff and Public 

Works Yard on this and all plans proposed in the future.   

Further review is required of the Downtown Parking Study to ensure the assumptions applied are 

applicable to Kitimat and do not have ideals form larger southern cities considered: extensively used 

transit systems, high property values, and little snow in the winter.  These parking reduction factors are 

used for large urban centers due to land constraints and the high cost of land; they are not applicable in 

Kitimat. The parking study should be released to the public for review.   
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The proposed infill sites and their associated parking requirements must also be considered.  How can 

roughly 80% of the parking be removed and still accommodate this future growth.  What purpose does 

this extensive densification serve other then hamstring and drastically increase the cost of future snow 

clearing and storage efforts.   

Enhance pedestrian connections to mall entrance(s) – This is a grand idea; however, the efficient 

removal of snow must be kept top of mind.  Need to consider not only where the snow will be stored, 

but also the efficient removal of snow.  Having lots of permanent obstacles: trees and planters, in 

parking lots and sidewalks will significantly hinder the ability to efficiently remove snow.  Or will lead to 

these obstacles being damaged regularly; this is already an issue in town with the few obstacles that 

currently exist. 

Reinforce interdependent hubs of activity – Further information needs to be released on the plan to 

remove the Museum; is the Kitimat Museum not an iconic and historic building in Kitimat?  Further 

information and clarification need to be released on the plan to convert one of the ice rinks into a 

farmer’s market:  

 Is it Tamitik or KIR that is being proposed, both are mentioned in the report? 

 Is the plan to remove one of the ice sheets permanently? 

 It must be remembered that KIR does not have a concrete floor under the ice.  

Celebrate the arrival into Downtown Kitimat – This is a fine idea; however, we do already have the 

“Welcome to Downtown Kitimat” sign, Centennial Park, and Xmas Tree Park.  A “Welcome to Main 

Street Kitimat” gate/sign over Wakashan’s entrances would likely suffice.  

Create a Main Street for Downtown Kitimat – The plan to shift Tsimshian street is far too excessive, 

costly, removes too much parking, and will lead to an awkward jog in the road near the Hospital owned 

land.  Moving Tsimshian will cost at least $10 Million; adding a walkway in the grass boulevard on the 

north side of Tsimshian is a far more efficient means of increasing pedestrian access to the business’s 

there.  When the town expands east, Tsimshian will be a major through road with large traffic volumes; 

to make Tsimshian a Main Street would hurt traffic flow and hinder widening of the road in the future.   

Wakashan is already set‐up and ready to be transitioned into a Main Street when future private 

investment is found; but again, snow clearing and storage must be top of mind.  A wide ROW Main 

Street with pocket parks between the road and sidewalks would work best.  Wakashan is also a perfect 

Main Street as traffic patterns will not significantly increase with future town growth, as it will always be 

bounded by Tsimshian and Lahakas.  Furthermore, Wakashan is already slated for reconstruction and 

upgrading. 

Narrow ROW grid main streets with minimal grass boulevard separation from the sidewalks will be a 

major issue in the winter for snow clearing.  Establishing and relying on parallel parking will also be a 

major issue for snow clearing.  The District already has issues clearing and storing snow in Service Center 

which has a grid street and parallel parking system. 

Locating the underground utilities “below the carriageway” will make them difficult to expose and repair 

and significantly impact traffic when repairs are required.  Maintaining wide road ROW serve two 

purposes: snow storage and locating the utilities there for easy access and repair.   
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The Downtown with its current Pedestrian Mall style layout is far more people orientated and safe 

compared to gridded Main Streets with sidewalks immediately beside the road.  With the current 

parking and pedestrian mall walkway system, Kitimat has the ability for people to use the “park once” 

strategy, if they chose to.  This has been highlighted to me by people visiting and/or new to town. 

To accommodate a Main Street design, snow would need to be trucked out of Downtown to store it.  

These storage sites would need to be sourced.  Trucking will be cost prohibitive and slow.  The Districts 

ability to get the town back to normal operation after a snow fall will be significantly slowed, thus 

hurting business in the Downtown.   

What is my level of support for the Downtown Design Guidelines overall? 

Large superblocks are the style of Kitimat which must be maintained for consistency and the flow of 

traffic.  The current layout is far safer and pedestrian friendly by way of completely separating vehicles 

from pedestrians via the use of interior pedestrian malls.  The current nested layers of interaction form 

Road superblocks, to Parking, to Business, to Pedestrian malls is far superior to that of grid style Main 

Streets.  Improvements can be made on the connectivity between pedestrian malls, but not to the 

drastic extent being proposed.  Putting parking behind buildings and having a Main Street will be an 

issue for snow clearing and storage; this will further break the pedestrian mall and greenspace model 

currently established.   

My additional comments about the content of the Draft Downtown Plan & Design Guidelines that are 

not specifically reflected above. 

This plan is a complete and utter insult to Clarence Stein's Kitimat Townsite Report that has been the 

basis of Kitimat from the very start and has served the community very well.  Kitimat has a superior 

urban design to all other and is the envy of many.   

The decay of Kitimat's Downtown is not due to poor urban design, but rather the general decline of 

commercial, retail, and small‐scale private investment in Kitimat.  Even if this plan were completed by 

the District to the full extent that it has direct control over, it would leave Downtown in a worse state 

then it is now.  The plan to shift Tsimshain street if completed with no new private investment willing to 

build new retail space would be a disaster.  

In general, this draft plan comes across as very negative and antagonistic towards the current 

established town and Downtown plan, calling it inconsistent and idealistic on multiple occasions.  The 

draft plan also has multiple contradictions where the consultant denounces the current layout of the 

town while simultaneously calling for the same ideas already established in the town, examples: urban 

forests, greenways, and pedestrian connectivity. 

As an alternative for consideration, please see attached a quick, simplified plan for future development 

of Downtown Kitimat.  This plan maximizes the use of existing infrastructure and legal lines; allows for 

the development of a Main Street at a significantly reduced cost; and more reasonably reduces parking 

surfaces without negatively impacting snow clearing and storage.   

 
Mathias Tait, EIT 
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