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Council Strategic Plan Update 2025

Overview

The District of Kitimat Council Strategic Plan 2023-2026 is a roadmap for

the district’s goals during the current Council term, focusing on community
development and economic growth. The plan includes six priorities that guide
staff work and community initiatives. It aims to create a diverse and stable
economy that supports a high quality of life for citizens and ensures financial
and environmental sustainability. The plan is a collaborative effort involving the
community and is designed to address the vision set by the elected officials.

This report shows progress made to date on the strategic plan. Actions
highlighted here are not the entirety of work done under each goal but
summarized for conciseness. This strategic plan is also not the entirety of the
work of Council. Council’s work also involves decisions about the everyday
services provided to the community and other new issues which may arise
during their term.

Priorities

Environmental
Sustainability

Infrastructure,
Services and Human
Resources

Social Wellbeing

Partnerships
and Community
Engagement




Economic Development

Combleted Actions complete
« Economic Development (o)
Strategic Plan (2023-2029) 50%
approved by Council October Ongoing
30, 2023 and updated by

Council July 15, 2024. 50%

* Northwest BC Regional
Funding Agreement
approved. The District of
Kitimat will be allocated
$3,910,364 annually over the
five-year term ($19,551,818

in total).
Ongoing
« Council continues garden spaces through
to advocate for LNG Horticulture Department
Canada Phase 2 and Kitimat Public Arts
with other levels of Alliance art projects
government and work funded by Council.
with Cedar LNG through
construction. * Nechako Centre
demolition completed
» Continued improvement and development plan
to public accessible underway.

A view of the Rio Tinto wharf.




Housing

Council provided an
initial $500,000 grant
for the Kitimat Valley
Housing Society and
Northern Health’s 12-
bed dementia care
home project.

Council committed to
the costs for a new
road and servicing the
lot for the proposed
seniors home project
led by Kitimat Valley
Housing Society.

Actions complete

50%

Actions in-progress

25%

Ongoing

25%

Interim Housing Needs
Report completed in
December 2024. Housing-
focused Official Community
Plan Update completed in
November 2025.

The District provided a
$500,000 grant of land

and funding for the Tamitik
Status of Women daycare
project in addition to waiving
permit fees and building
permit fees through Council
grant. Council continues to
support the project until the
facility opens.

Implementation of
remaining actions from the
2020 Housing Action Plan
and Needs Assessment
(HAPNA) underway in
accordance with 2025-
2028 workplan approved by
Council.

@verlooking the Kildala neighbourhood.




Environmental Sustainability

Completed Ongoing
Energy efficiency » Implementation of actions within the

food waste and yard waste collected
upgrades such as the Solid Waste Management Strategy at curbside.

replacement of lighting and Action Plan (SWAP), including

in recreation facilities introduction of landfill tipping fees in * SYWAP being updated to include
to LED completed 2023. organic diversion, evaluate

in 2025, and, new progress, commercial organic
hydrogen units » Completion and opening of a new collection, Eco-depot facility, landfill
installed to two District organics facility at the Kitimat and curbside program.

vehicles in 2025. Landfill in 2025, for processsing

Actions complete

25%

Ongoing

15%
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: District of Kitimat Mayor and Council, staff, and representatives
"~ - . of LNG Canada stand at the opening of the organics facility.




Infrastructure, Services and Human Resources

Actions complete

o)
* Haisla Bridge construction 50 /0

completed in October 2024 Actions in-progress
with smaller improvements o
finalized in 2025. 50%
* Flood Plain Mapping
completed in 2023 and

bylaw adopted by Council
in 2025.

Completed

e

At top, the building exterior of the new waer
In-prog ress treatment plant. Below, people walk on Haisla

Bridge at its opening celebration.

« Water Treatment Centre

construction started
in 2025. Facility will be
operational in Fall 2026.

« Asset management plan
data set completed.
Lifecycle costing developed
and presented to Council
in 2025. The asset
management plan is
nearing completion.




Social Wellbeing Ongoing
Combleted  Kitimat Bound project working
with childcare providers to market

- BC Transit Future and generate interest in working
Services Plan here as an Early Childhood
approved in 2023. Educator.

Includes expansion

of hours on  Indigenous Hiring Policy launched
Crosstown route by the District in 2024 through the
and two new transit First Nation-Municipal Community
shelters. Economic Development Initiative

(CEDI) process.
« Social Development
Coordinator role Increase in Fire Department
created to Support staffing numbers.
advocacy for mental
health and other
social determinants

Leisure Services Masterplan
implementation underway with

of health support from the Leisure Services
' Advisory Committee.
« The District Actions complete

partnered with the

Haisla Nation and 45%

Kitimat-Kitamaat Actions in-broaress
Food Policy Council p=d

(KKFPC) to organize (o)

two seed exchange 1 O /O

events in 2023 and Ongoing

2024. T —— 'Xa'isla members attending and speaking

4 5 0/ at the opening of Haisla Bridge.
(0



Partnerships and Community Engagement

* Graduated from the
First Nation-Municipal
Community Economic
Development
Initiative(CEDI)
program in 2024.

District hired an
Indigenous Relations
Manager in 2024.

A ceremonial tree planting at the opening of Minette Bay West Park and the signing
ceremony for the gi guaAap nis Friendship Agreement between Kitimat and Haisla Nation.

Actions complete « Memorandum of Understanding + Working Committees established
between Haisla and DOK signed with Haisla Nation and DOK

3 3% in 2023 for shared museum and staff for economic development,

Actions in-progress cultural facility. Working with communications, emergency

—————————— Kitimat Museum & Archives and services, social development,

1 70/ Haisla Nation to advance project. land development and capacity

(o) o development. Committees meet

Ongoing * Youth engagement prioritized regularly to advance items in

—_— Insurveys and programs where the Joint Strategic Plan and

50% possible across departments. A collaborate on ongoing projects
dedicated Youth page to be built within both organizations.

into new District website in 2026.
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