KITINAT

S KITIMAT CHAMBER

OF COMMERCE




Background

The Business Walk is an information gathering campaign organized by the District of Kitimat's Economic
Development Department and conducted in the fall each year since 2015. This year, the District of Kitimat
partnered with the Kitimat Chamber of Commerce and yagva Development Corporation to survey businesses
within Kitimat and Kitamaat Village. The annual business walk is an opportunity for multiple stakeholders from
partnering organizations and other community groups to meet business owners/operators in-person and get a
feel for the commercial sector in Kitimat. As many businesses as possible are visited in one day to complete the
short survey.

Businesses that could not respond in-person had the opportunity to fill out a paper survey and return to the
Economic Development office or complete the survey online through the Get Involved Kitimat page form October
15" to 31%t, 2025. Survey results are compiled into this report which is presented to Council and available on
the District website afterwards.

2025 Business Walk

In 2025, the annual Kitimat Business Walk was conducted on Wednesday, October 15. Twenty-two (22)
volunteers canvassed local businesses to collect information about Kitimat's economic climate. Participants were
from:

¢ District of Kitimat e WorkBC Kitimat

¢ Kitimat Chamber of Commerce ¢ Kitimat Legion

e yaqgwva Development Corporation ¢ Kitimat Airshed Group
e Ministry of Jobs and Economic Growth ¢ Rio Tinto BC Works

e Export Navigator e LNG Canada

Businesses were asked:

Is your business growing, steady or shrinking?

What do you like most about doing business in the area?
What is the greatest challenge your business faces today?
What can be done to help your business thrive?

What resources would help you with your business?

Do you require a follow-up?

Would you move to a new location if given the opportunity?
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Given the Canada Post strike action at the time of the survey, the question about how businesses would like to
receive resources was removed from the survey to avoid feedback skewed to the strike and its impact.

To support ongoing commercial development planning within the community, some modifications were made to
questions 3 and 5. Both questions were modified to include “Location” as a potential response from businesses.
A question was also added to assess whether businesses would move to a new location if given the opportunity.

A total of 98 surveys were collected, in person and online, by October 31, 2025. This represents over 13% of all
licensed businesses in Kitimat.

Methodology
Volunteers worked in pairs to collect responses from businesses located in City Centre, Mountainview Square,
Nechako Centre, Service Centre, Kitamaat Village and a few businesses outside of these areas.



An observed gap in the survey data collected in previous years was feedback from home-based businesses.
This year, an emphasis was placed on receiving input from these businesses with an incentive advertised over
the duration of the survey. Seven of the 96 responses were from home-based businesses.

The annual Business Walk was advertised in advance on Get Involved Kitimat, on the District of Kitimat website

through a press release, social media, posters within the community, the District newsletter and through the
Kitimat Chamber of Commerce E-Blast.
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SURVEY RESULTS

Question 1: Is your business growing, steady, or shrinking?

Is your business growing, steady, or shrinking?
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Forty-four percent (45%) of business surveyed reported their business is steady. Twenty-nine percent
(29%) of businesses report they are growing closely followed by 26% of businesses that say their
business is shrinking. The trend for businesses that report steady operations has stayed somewhat
consistent over the last five years. In contrast, there is a declining trend of businesses that report they
are growing (48% in 2022 to 29% in 2025) and a growing trend of businesses that report they are
shrinking (6% in 2022 to 26% in 2025). Many comments made by the businesses that identify as shrinking
credit the decline in their customer base to LNG Canada’s shift into operations. Other reasons include
increased competition, space constraints and a limited range of complementary businesses locally to
support their operations.

Home based businesses that responded to this survey were almost equally split between growing (57%)
and being steady (43%).

Question 2: What do you like most about doing business in the area?

“Location” (38%) and “Clientele” (33%) remain the top two reasons businesses like doing business in
Kitimat. These are the top two reasons for home-based businesses too with 50% saying their “Clientele”
make doing business in Kitimat special and 25% choosing “Location”. Overall, there are no significant
changes in the trend of responses to this question over the last three years. Seven percent (7%) of
businesses responding to this survey chose “Other”.

Some reasons under the “Other” category include:
e The ease in working with other businesses.



e The longevity of their business.
¢ The small town feel and importance of the service they provide to the community.

What do you like most about doing business in the area?
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Question 3: What is the greatest challenge your business faces today?

“Lack of customers/Economic climate” was identified as the greatest challenge businesses in Kitimat face
today (23%). “Staffing” is the second highest reason at 21% followed by “Outside competition” at 15%.
“Location” which was included as a potential response for the first time this year was selected by 5% of
businesses.

There have been significant shifts in the response to this question compared to previous years. The
percentage of businesses that identify “Staffing” as their greatest challenge (21%) is the lowest reported
since 2018 and is 10 percentage points lower than 2024 (31%). Similarly, the number of businesses that
selected “Lack of customers/Economic climate” as a reason has grown ten percentage points compared
to 2024 (13%). Ten (10%) of businesses consider their challenge different from the provided options and
are represented by the “Other” category.

Some responses under the “Other” category include:
e Supply chain cost (including tariffs) and delays.

e Transitory staffing.

e Brand identity and marketing.

Home based businesses slightly differ as majority of the responses from these businesses (29%)
indicating that the “Cost of doing business” is the greatest challenge for their operations in Kitimat.



What is the greatest challenge your business faces today?
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*Note:
In 2020, “COVID” was added as a possible response and removed in 2022.
In 2025 “Location” was added as a possible response to assess local demand for commercial space.

Question 4: What can be done to help your business thrive?

Responses for this question are nearly tied between “Encourage Buy Local” (20%), “Attract More
Industry” (19%) and “Other” (19%). “Revitalize downtown/commercial centre” (17%) and “Attract more
tourists” (12%) are the next highest-ranking responses. Although there responses this year are consistent
compared to last year, there is a seven-percentage point increase of businesses that selected “Other” as
a response (18% in 2025 versus 12% in 2024).

Some suggestions under the “Other” category include:
o  Support with marketing.
e The need for more indoor amenities for families.
¢ Public transportation to Service Centre.
e Attracting more residents to grow their customer base.

Home-based businesses were aligned with the overall results as 50% of responses indicated that
encouraging buy local will help their business thrive.



What can be done to help your business thrive?
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Question 5: What resources would help you with your business?

“Marketing Support” remains the highest resource requested by businesses since 2023. Twenty-one
percent (21%) of responses to tis question chose this followed by “Digital support” (13%) and
“Revitalization incentives” (12%). Nine percent (9%) of businesses indicated they need resources other
than the options provided.

Some responses under the “Other” category include:

e Better contractor availability for building improvements.

o More business incentives to encourage growth and technology adoption.
¢ More fairs and markets in the area.

e Attracting skilled labor to the community.

Half the responses from home-based businesses indicate “Marketing support” as the resource that will
help their business. “New Office/Retail Space”, “Succession Planning” and “Digital Support” are other
resources identified by this group.
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General Overview

Businesses interviewed this year had a total of 750 employees. Most employees this year are full time
employees (63%). Twenty-eight percent (28%) of the employees were part-time with the remaining 9%
being temporary and seasonal workers (4% and 5% respectively).

Eighty-one (81) businesses responded to the added question on location. When asked if they would
like to move to a new location, 58% of businesses responded “No” indicating their preference for the
current commercial space they operate from. Twenty-three (23%) responded “Yes” for a variety of
reasons and 19% responded that they were “Not sure”. Most of the businesses indicating they would
move to a new space or give it consideration mentioned this would depend on location and the rental
cost for an alternative space.

Thirty-nine of the businesses surveyed requested a follow up from one or all of the partner
organisations conducting the Annual Business Walk (District of Kitimat, Kitimat Chamber of Commerce
and yaqva Development Corporation). Some of the businesses requested a follow-up to receive the
survey results and a copy of this report will be shared with them. Other businesses with specific
enquiries will be followed up with by the organization they requested.



Following the Business Walk last year, the District of Kitimat worked with the Kitimat Chamber of
Commerce, yagwa Development Corporation, Work BC Kitimat and other community partners on a
variety of business programs including two Business Breakthrough sessions, the Kitimat Business
Bootcamp, Kitimat Business Builders Competition, Keep it Local Kitimat marketing, and the Business
Facade Improvement Program. Through these programs, we were able to engage over 30 businesses
and address areas of need noted in the 2024 Kitimat Annual Business Walk. Sponsorship for these
programs were provided by Rio Tinto, LNG Canada and the Northern Sentinel.

What’s Next?

The District of Kitimat will continue to work with local, regional and provincial partners on programs to
strengthen and diversify the local economy.

The District of Kitimat in partnership with the Kitimat Chamber of Commerce and yaqva Development
Corporation will:

Follow up with businesses who have requested one.

Continue workforce and resident attraction marketing through the Kitimat Bound project and
strategize future marketing once the 3-year campaign ends in mid-2026.

Continue to work towards improving availability of commercial spaces for development and
businesses of varied sizes.

Follow up with business requiring marketing support to better understand how the Keep it Local
Kitimat brand can better support them in 2026.

Work to grow the number of conferences and large events that are held in the community.

Work with other departments to address concerns about public-realm improvements.

Present for Council’s consideration business incentive programs that better address the needs of
local businesses.

Conduct research that plugs gaps in data and supports a stronger local business economy.
Continue to advocate to upper levels of government through Council for the removal of regulatory
hurdles that make doing business difficult.

Continue to collaborate on revitalization initiatives (including public art and signage) and the
improvement of commercial spaces within Kitimat.

Implement business retention and expansion programs that will meet the identified needs for
businesses.

Implement improvements to the business licencing process and explore the potential for a public
directory of all licensed businesses.
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For more information contact;

Walsham Tenshak
Director of Economic Development
District of Kitimat
wtenshak@kitimat.ca
250.632.8921
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