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Report Card Purpose
The purpose of the Official Community Plan (OCP) Report
Card is to provide a snapshot of progress towards achieving
goals identified in the OCP. The OCP 2016 Report Card
presents key indicators related to the OCP and provides a
baseline against which progress can be measured in future years.
The Report Card will be used to help identify emerging trends and
issues that may have an impact on the OCP, measure progress towards
achieving goals in the OCP, and to inform potential changes to the
OCP and other policies, plans or practices. The indicators in the
Report Card are limited to those where data is available on an annual
basis, and has been captured consistently since OCP adoption (2008).
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Background
Guided by the Local Government Act,
(OCP) is a set of high-level objectives
use planning; social, economic and
civic infrastructure investment. The
Five-year Capital plan are key guiding

an Official Community Plan
and policies that guide land
environmental policies; and
OCP, annual budget, and
documents for a community.

Kitimat’s current OCP was adopted by Council in December
2008 after 18 months of public consultation and development.
Kitimat’s OCP provides direction for growth and change over the
next 20 years, guiding Kitimat’s development as a community.
Kitimat’s OCP identifies seven core themes which represent a common
understanding about future community direction. These themes are not
prioritized, and reflect the sentiment received during consultation with
both the general public and APC+, a broad-based consultation committee.
Each theme contains a number of supporting policies. Some policies have
clear objectives, while others identify ongoing priorities to be pursued.
The OCP has been amended five times since adoption in 2008. A brief
description follows:
2012

Inclusion of Greenhouse Gas Reduction Targets;

2013

PTI (now Civeo) workforce accommodation;

2014

Crossroads workforce accommodation and hotel;

2015 Haisla Town Centre commercial and multi-family 		
		accomodation;
2015

LNG Canada project footprint;

2016

BC Housing, 480 City Center; and

		Riverbrook Manufactured Home Park (in progress).

Kitimat`s OCP History

The original Master Plan for Kitimat was the Kitimat Townsite
Report (1952).
Kitimat`s first OCP was adopted in February 1980.
Kitimat`s second OCP was adopted in December 1987.
Current OCP was adopted December 2008.
Kitimat Townsite Report received the Canadian Institute of
Planners 2013 Vision in Planning Award. This award recognizes
the 1952 Master Plan for its significant contribution to Canadian
Planning Heritage. All of these OCPs reflect and respect the
Garden City origins of the 1952 Master Plan.
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Core Themes of 2008 OCP
1.

Cultivate Diversified Economic Growth

5.

Foster Local Culture and Heritage

Goal: To retain and expand industrial employment while growing
opportunities in all sectors, particularly for small business and the
environmental sector to provide jobs for youth, grow the population,
and attract commerce and tourism.

Goal: To celebrate the diversity, culture, and history which are highlights of
the community for the benefit of the community and visitors.

2.

Goal: To ensure Kitimat effectively and efficiently delivers a broad range of
community services (from water to streets to recreation) to meet the needs
of a diverse and evolving community in any potential growth scenario.

Enhance ‘Sense of Place’

Goal: To build community value by creating a strong sense of place
– where design takes advantage of incredible geographic setting and
history, where there are places of attractive character that support
community activity.

3.

Maximize Livability

Goal: To make Kitimat a place which is safe, easy to get around, and
has a range of opportunities necessary to support the preferred lifestyle
of the community and provide a positive experience for visitors.

4.

Protect the Natural Environment

Goal: To protect environmental quality by managing uses and activities
that impact the river and estuary, local parks and trails, wildlife habitat
and air, and to protect people and property from hazards.

6.

7.

Provide Effective Services

Meet Responsibilities in Governance

Goal: To use a coordinated, informed approach to decision-making and
positive relationships with other government agencies, First Nations
and industry, including a willingness to embrace positive change, a
commitment to follow through on ideas with action, and to adopt a
sustainability ethic.
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Indicators
Kitimat’s OCP does not establish indicators to measure how each
theme or policy is being implemented. As such, reporting on progress
for each theme is inherently subjective. What follows is an overview of
actions within each theme.
Where possible, indicators have been compiled to measure progress
towards achieving established targets. Comparisons are made from
2008 to 2016 to evaluate progress or compliance with a particular
policy. The most current available data has been used.
Highlights of actions without corresponding indicators are also
provided. In some cases actions are to highlight actions that are
complete or substantially complete. In other cases these are actions that
remain outstanding.

The following indicators have been compiled:

Cultivate Diversified Economic Growth
Number of Registered Businesses
Number of Seniors
Property Tax Assessment
Number of Home-based Businesses

Maximize Livability

New Housing Units by Unit Type
Leisure Service Facility Attendance
Funding for Youth Centre
Corporate Emissions

Foster Local Culture and Heritage

District of Kitimat Funding for Cultural Activities
Kitimat Museum Attendance
Kitimat Library Visits

Provide Effective Services

District of Kitimat Funding for Public Transit
Road Crashes and Pedestrian Collisions
District Funding of KUTE

Meet Responsibilities in Governance
Number of Website Visits
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Theme:

Cultivate Diverse Economic Growth
Goal:

Diversify local economy and support local
businesses

How are we doing?

Indicator:

Achieving Target

Registered Businesses

Number of Registered Businesses in Kitimat
700

Target/ Desired Trend:

Increase sought

What is being measured?

The number of businesses that have received a
business licence from the District of Kitimat in that
calendar year. This includes home-based, industrial,
and commercial businesses.
Why do we measure this?

A diversified local economy is one that can support
a number of local businesses. Growth in this area
indicates an increasingly diverse economy.
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Registered Businesses

The number of business licenses confirm Kitimat has remained largely
constant between 2008 and 2014. In 2015, Kitimat saw an increase of 80
businesses licenses. Business licenses for 2016 remain to be higher than
2008 to 2014.
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Theme:

Cultivate Diverse Economic Growth
Goal:

Promote Kitimat’s assets to specifically
encourage people to retire to Kitimat

How are we doing?

Indicator:

Achieving Target

Seniors in Kitimat

Number of Seniors in Kitimat
1,500

Target/ Desired Trend:

Increase sought

What is being measured?

The number of people aged 65 and over in Kitimat,
in absolute and relative terms.
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Number of seniors in Kitimat

Why do we measure this?

Attracting and retaining seniors is an important way
to increase Kitimat’s population without significant
major industry investment. Age diversity is a
reflection of community stability and longevity. A
larger population makes it more likely that existing
commercial and public services will be retained or
expanded.

Percent of total population aged over 65

The number of seniors in Kitimat has grown, both in total number of
seniors and as a percent of the total population. In 2008 there were
1,152 seniors in Kitimat, comprising 11.5% of the total population. By
2016, the number of seniors had grown to 1,295 making up 16% of the
total population. Current data does not indicate if seniors are migrating
to Kitimat, or if growth of this age group reflects “aging in place”.
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Theme:

Cultivate Diverse Economic Growth
Goal:

Achieve higher non-residential assessment and
revenue base

How are we doing?

Indicator:

Achieving Target

Tax Assessment

Total and Non-residential Assessment
$2,500,000,000

Target/ Desired Trend:

Increase sought

$2,000,000,000
$1,500,000,000

What is being measured?

The value of assessed property in Kitimat, both the
total amount and the amount of non-residential
assessment.

$1,000,000,000
$500,000,000
$2008 2009 2010 2011 2012 2013 2014 2015 2016
Total Assessment

Non-residential Assessment $

Why do we measure this?

Building a strong revenue base is key to providing
Kitimat’s residents with public infrastructure,
facilities, and services. Higher non-residential
assessment can provide a means to reduce the local
tax burden on Kitimat residents.

Total assessment has grown from over $800 million in 2008 to almost
$2 billion in 2016. Non-residential assessment has grown, albeit at a
slower rate, from just under $400 million in 2008 to nearly $960 million
in 2016. The small drop for 2015 and 2016 reflects change in real estate
values.
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Theme:

Cultivate Diverse Economic Growth
Goal:

Promote home-based businesses in residential
areas

How are we doing?

Indicator:

Achieving Target

Home-Based Businesses

Number of Home-Based Businesses
250

Target/ Desired Trend:

Increase sought

200
150

What is being measured?

The number of home-based businesses registered
with the District of Kitimat.
Why do we measure this?

Home-based businesses have lower start-up costs and
this can reduce barriers for Kitimat residents wishing
to start a business. Kitimat allows “home-businesses
address use” in every residential zone. “Home
occupation” type businesses are permitted outright
in all residential zones except R1-A where this use
requires a temporary use permit.
Home Business Address means the use of a dwelling
as a business address to oversee a trade, business,
profession or other occupation. No goods are produced
on-site.
Home Occupation means a trade, business, profession,
or other occupation carried on for remuneration
or profit in a dwelling or a building accessory to a
dwelling. Sales are limited to goods produced on-site.
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Home based business

Number of home-based businesses had been declining in Kitimat each
year between 2008 and 2014. In 2015, a surge of home-based businesses
occured. 2016 count is back to numbers seen in 2008-2009.
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Theme:

Cultivate Diverse Economic Growth
Highlight of Additional Goals
Goal:

Action:

Concentrate new tourist services and
accommodation in City Centre

One 44-room hotel (M Hotel) is under construction in
City Centre. It is anticipated to open in early 2017.

Goal:

Action:

Improve pedestrian linkages between City
Centre and Mountainview Square
Goal:

Consider a marine-oriented recreational
facility near Minette Bay Marina

Walkway improvements are planned for connecting City Centre
Mall to Mountainview Square. Staff began preparing plans for
updating Wakashan Avenue.
Action:

Minette Bay West Concept Plan kicked-off in 2016 with a team
of professionals assessing the land and through community
engagement, three concepts were created. Further engagement will
occur in 2017. A Final Concept Plan is expected mid-2017.
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Theme:

Enhance Sense of Place
Highlight of Additional Goals
Goal:

Action:

Goal:

Encourage civic functions, cultural facilities,
entertainment, and public art in City Centre

Action:

Goal:

Action:

Promote greenway expansion, park space, and
provide public access to the ocean

Investigate feasibility and potential location of
building outdoor amphitheatre
Goal:

Prepare a public realm improvement
implementation plan to prioritize public
realm improvements and assign responsibility,
budget, and resources
Goal:

Gauge community support for neighbourhood
design guidelines for strengthening the
character of existing neighbourhoods

District of Kitimat acquires additional park land at time of
subdivision. Acquisition of waterfront land is a high priority.

Continued support of Kitimat Museum and Public Library
in City Centre. Leisure Service venues in City Centre provide
opportunities for tournaments, symposiums, workshops, and
other functions.

Preliminary landscaping plans for an outdoor gathering place
at the Christmas Tree Plaza are in place. Foundation plants and
permanent walkways were added in 2016.
Action:

Phase 1 of Wayfinding was completed in 2016 and new
pedestrian-orientated signs installed in City Centre. The second
phase of wayfinding is planned for 2017.
Tree planting, gardening work and other beautification projects
were also completed in 2016.
Action:

No action underway at this time.
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Theme:

Maximize Livability
Goal:

Preserve diversity of housing types

How are we doing?

Indicator:

Achieving Target

Building Permits

New Housing Units by Unit Type
100

Target/ Desired Trend:

Mix of unit types

What is being measured?

Building Permits for residential units in the District
of Kitimat, broken down into single-family homes,
duplexes and multi-family units.
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Why do we measure this?

A diversity of housing types ensures that Kitimat
residents are presented with a choice of homes in
different size and price categories.
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Multi-Family Units

Few residential units were built between 2008 and 2013 and most
units in that period were single-family homes. 2014 and 2015 saw
significant residential construction, and a balanced mix of single-family
and multi-family forms. 2016 saw fewer permits for both single and
multi-family development. Multiple Development Permits have been
issued for townhouses and apartment complexes; however, none will
likely move forward until a Final Investment Decision for large-scale
industrial projects are announced.
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Theme:

Maximize Livability
Goal:

Establish recreation facilities that are easily
accessible from all the community

How are we doing?

Indicator:

Achieving Target

Facility Attendance

Leisure Service Facility Attendance
300,000

Target/ Desired Trend:

Increase Sought

What is being measured?

Total attendance for all Leisure Service facilities and
programs. Attendance includes users of Riverlodge
and Tamitik, community program participants and
all spectators at Leisure Service events.

250,000
200,000
150,000
100,000
50,000
2008

2009

2010

2011

2012

2013

2014

2015

2016

Recreation Facility Attendance

Why do we measure this?

Tracking total attendance at all Leisure Service
facilities indicates ability of community to access
programs and facilities.

Attendance has consistently remained above 2008 levels, until 2015.
This is believed to be a result of job action that closed Leisure Services
facilities from 28 February to 12 June 2015. Facility attendance has
increased in 2016.
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Theme:

Maximize Livability
Goal:

Provide access to programs for youth from all
socio-economic backgrounds

How are we doing?

Achieving Target

Indicator:

Leisure Access Program Enrollment
Target/ Desired Trend:

Increase sought

Leisure Access Program
160
140
120

What is being measured?

The Leisure Access Program provides subsidized
access to Leisure Service facilities and programs for
low-income families. Numbers represent the total
number of pass holders. Approximately half of pass
holders are under the age of 18.
Why do we measure this?

Promoting a healthy lifestyle is easier when all
residents, regardless of income, can access recreation
opportunities in Kitimat.
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Leisure Access Program

Number of enrollees in the Leisure Access Program has increased
since 2008, ensuring that more residents have access to Leisure Service
programs and facilities. Enrollment increased by 30% in 2015 over the
previous year and has remained the same in 2016.
Speculation is that Kitimat’s population increased in 2013 with the
initiation of Kitimat’s Modernization Project, which
brought many individuals into the community with the
hopes of finding employment. The drop in 2014 reflects that
the individuals either found employment or left Kitimat.
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Theme:

Maximize Livability
Goal:

Support Activities for Youth

How are we doing?

Achieving Target

Indicator:

Funding for Youth Centre
Target/ Desired Trend:

Youth Centre Funding
Increase sought

$140,000
$120,000
$100,000

What is being measured?

$80,000

District of Kitimat funding for the Kitimat Youth
Centre.

$60,000
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Why do we measure this?

District funding provides ongoing support for
the Youth Centre, and a venue for at-risk youth to
participate in healthy activities.
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Youth Centre Funding

Funding for the Youth Centre increased by an annual average of 3.3%
from 2008 to 2016.
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Theme:

Maximize Livability
Goal:

Lower Corporate Emissions

How are we doing?

Indicator:

Achieving Target

Corporate Emissions

Corporate emissions
2500

Target/ Desired Trend:

Decrease sought

2000
1500

What is being measured?

Carbon dioxide emissions from the District of
Kitimat municipality. This includes direct District
operations (building and vehicle emissions) and
contractor emissions.
Why do we measure this?

The District of Kitimat signed the BC Climate Action
Charter in 2012 and committed to taking measures
to reduce corporate (District of Kitimat) emissions.
Prior to 2012 corporate emissions were not tracked.
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Annual corporate emissions (Tonnes Co2)

Corporate carbon dioxide emissions decreased by 3.5% from 2012 to
2016. The District of Kitimat transitioned from “Level 1 - Progress”
to “Level 2 - Measurement” in the Climate Action Revenue Incentive
Program (CARIP). Only five years of data is available.
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Theme:

Maximize Livability
Highlight of Additional Goals
Goal:

Action:

Goal:

Encourage senior levels of government to
increase supply of affordable and special needs
housing

Action:

Goal:

Prepare a Bicycle Master Plan

Action:

Goal:

Support the protection of wilderness parks,
including but not limited to Clague Mountain

Action:

Goal:

Action:

Preserve the separation between industrial land
and neighbourhood units

Preserve natural amenities and scenic resources
(e.g., viewscapes, ravines, forested slopes) in the
townsite for passive recreation/enjoyment
Goal:

Support trail development to connect points of
recreational interest in Minette Bay.

No industrial developments have been proposed within residential
townsite. Civeo’s Sitka Lodge is considered a commercial
residential use.
BC Housing purchased a motel in City Centre and the land was
rezoned to permit social housing and a permanent location for the
extreme weather shelter.

No action underway.
In 2014 District renewed Licence of Occupation for Clague
Mountain. New agreement ensures public recreation access to this
wilderness area until 2024. New wilderness cabins have been built
on Robinson Ridge and Clague Mountain.
District continues to work to create opportunities to preserve
natural amenities, and provide public access to scenic areas
though subdivision approval and park planning processes.

Action:

The District is developing a concept plan for Minette Bay West to
identify potential trail and other recreation opportunities.
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Theme:

Protect the Natural Environment
Highlight of Additional Goals
Goal:

Action:

Goal:

Action:

Support public education to reduce the conflict
with bears in the community
Support community stewardship programs to
preserve and enhance natural areas

District of Kitimat previously facilitated a Bear Aware program.

District of Kitimat has supported an Invasive Plant Management
program since 2011. This program surveys existing invasive plant
species, funds a treatment program to eliminate invasive plants
and provides public education to promote awareness and limit
spread of invasive plants.
New program in 2016 - Clean Up Kitamaat and Kitimat, a jointinitiative led by Economic Development, RCMPolice, Haisla
Nation, and MOTI to promote safely securing loads on route to
the landfill, clean up litter along Highway 37, and prevent further
refuse from enetering the natural environment.
The Kitimat River Clean-up is planned every September by KUTE.
Community members and select groups join forces to remove
waste from the banks of the Kitimat River.
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Theme:

Foster Local Culture and Heritage
Goal:

Promote and support the arts

How are we doing?

Indicator:

District of Kitimat Funding for Cultural Activities

Achieving Target

Cultural Facilities Funding
$6,000,000

Target/ Desired Trend:

Increase sought

$5,000,000
$4,000,000

What is being measured?

District of Kitimat funding for cultural facilities,
including support to the Kitimat Museum & Archive
and the Kitimat Public Library

$3,000,000
$2,000,000
$1,000,000
$2008

Why do we measure this?

Direct financial support from the District of Kitimat
provides funds to the museum and library, and
grants support other cultural and heritage activities.
A community should offer residents the chance to
attend and participate in both sports and cultural
activities.
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Cultural Facilities Funding

Support for cultural facilities in Kitimat has increased an average of
7.3% annually since 2008, from almost $3.5 million to over $5.6 million
annually. Funding includes support for the Kitimat Library, Kitimat
Museum & Archive, Mount Elizabeth Theatre, and other cultural
facilities and organizations.
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Theme:

Foster Local Culture and Heritage
Goal:

Promote and support the arts

How are we doing?

Museum Attendance

Indicator:

Kitimat Museum Attendance
Target/ Desired Trend:

Increase sought

Achieving Target

10,000
8,000
6,000

What is being measured?

Visitors to Kitimat Museum & Archives, including
multicultural events and summer programs. School
programs started to be tracked in 2014.

4,000
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Why do we measure this?

Kitimat Museum & Archives showcases the history
and local culture of Kitimat.
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Classroom Attendance

Visitors to the Museum decreased by 5% in 2016. Classroom programs
and attendance columns have been added to reflect number of schoolaged children that have been working with the museum.
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Theme:

Foster Local Culture and Heritage
Goal:

Promote and support the arts

How are we doing?

Indicator:

Library Visits

Kitimat Library Visits
100,000

Target/ Desired Trend:

Increase sought

80,000
60,000

What is being measured?

Patron visits to the Kitimat Library. This is a measure
of the number of people who pass through the doors
of the Library in a given year.
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Library Patron Visits

Why do we measure this?

Kitimat Public Library provides residents with free
access to books, films, music, and internet terminals.
The library also provides programs for children and
adults. Kitimat Library staff record visits to their
facility for each calendar year. Visits to the library
indicates the level of activity seen that year.

Recorded visits to the Library have declined by an average of 5.7%
annually since 2008. Service cuts initiated in 2011 due to the Eurocan
closure may have triggered decline in visits.
Electronic book borrowing is also now available, enabling library use
without visiting the physical location. In 2016, the library lent 4,712
electronic books.
During the next OCP Report Card, District staff will work with Library
staff to review what is measured and how to better reflect the operation.
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Theme:

Foster Local Culture and Heritage
Highlight of Additional Goals
Goal:

Action:

Goal:

Address space constraints and accessibility
at Kitimat Museum & Archive by reviewing
whether an expansion or relocation is desirable
and feasible

Action:

Goal:

Action:

Create a public space where cultural festivals
can be held

Support the identification of heritage values;
identify, retain, and upgrade heritage sites and
buildings

Improvements completed at Centennial Square, which continues
to host Remembrance Ceremonies. Future development of
Christmas Tree Plaza at Haisla Centre.
Review of District of Kitimat buildings, including Museum, was
approved in 2015/16 budget. Upgrades and replacements have
been recommended and are under consideration.

Heritage walkway tours have been identified and promoted at
kiosk signs throughout Kitimat. Plaques have been installed at
Leisure Service facilities to identify major landmarks.
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Theme:

Provide Effective Services
Goal:

Ensure appropriate transit service to workplace
and business centres in Kitimat

How are we doing?

Indicator:

Achieving Target

Public Transit Funding

District of Kitimat Funding for Public Transit
$800,000

Target/ Desired Trend:

Increase sought

$700,000
$600,000
$500,000

What is being measured?

$400,000

District of Kitimat funding for Public Transit.
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Public Transit Funding

Why do we measure this?

Direct financial support from the District of Kitimat
provides approximately 50% of funding to operate
transit services in Kitimat. BC Transit provides the
remainder of this budget. Service levels are assigned
based on degree of municipal funding.

Funding for Public Transit has been trending down since 2008, with a
significant cut in 2011 following the closure of Eurocan. Funding has
since increased on a yearly basis, and in 2016 funding surpassed 2008
funding.
As a result of the Eurocan closure, transit service no longer extends
to the west side of the Kitimat River, including Service Centre and
industrial sites.

Kitimat Official Community Plan 2016 Report Card

24

Published May 2017

Theme:

Provide Effective Services
Goal:

Implement traffic calming to improve
neighbourhood livability and safety

How are we doing?

Achieving Target

Indicator:

Road Crashes and Pedestrian Collisions
Target/ Desired Trend:

Decrease sought

What is being measured?

ICBC record of road crashes and pedestrian
collisions.

Why do we measure this?

Ensuring safety on the roads for drivers and
pedestrians, and to highlight key traffic hot spots
and calming opportunities.

Road crashes have declined from 50 in 2008 to under 40 in 2013.
Pedestrian collisions remain rare, with one recorded by ICBC during
this six year period. Pedestrian crossing signage has been upgraded at
strategic locations.
ICBC data for 2014 to 2016 is not available at this time.
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Theme:

Provide Effective Services
Goal:

Support recycling and continue financial
support to KUTE

How are we doing?

Indicator:

Achieving Target

KUTE Funding

District funding of KUTE
$200,000

Target/ Desired Trend:

Increase sought

What is being measured?

District of Kitimat funding for Kitimat
Understanding the Environment (KUTE)
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KUTE Funding

Why do we measure this?

Indicates level of support from District of Kitimat
towards recycling initiatives, and directly fulfils
Kitimat`s OCP policy:
4.6.39 Consider continuing financial 		
support to KUTE to support the local 		
Recycling Depot.

After remaining steady or declining for a number of years, funding
towards KUTE almost tripled in 2014. This additional funding helped
KUTE manage a higher volume of recyclables, cover increased rent and
utility charges, and attract and retain staff. Funding levels increased
again in 2016.
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Theme:

Provide Effective Services
Highlight of Additional Goals
Goal:

Action:

Goal:

Action:

Divert recyclable items from landfill

Endeavour to expand sidewalk coverage and
improve pedestrian crossings throughout
Kitimat

Cardboard was banned from Kitimat landfill. KUTE and Encorp
now handle cardboard as well as other recyclables.

Consider development details of sidewalks and walkways as part
of any new development application or subdivision.
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Theme:

Meet Responsibilities in Governance
Goal:

Develop District website to focus on needs of
residents and businesses

How are we doing?

Website Hits

Indicator:

Hits on District of Kitimat Website
Target/ Desired Trend:

Increase sought

Achieving Target

200,000
150,000
100,000

What is being measured?

The number of independent visits to
www.kitimat.ca, from website launch in August
2009 to year-end 2014.
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Website hits

Why do we measure this?

Measuring the number of people who visit
kitimat.ca is a measure of how effectively the
website is reaching residents, visitors, and potential
investors.

Website hits increased dramatically since site launch in mid-2009.
From the first full year in 2010, hits have continued to increase
annually until 2016. Functions and content have been gradually added
to the website. Information on bylaws, municipal services, public
notices, and Council meetings is posted. Translation service ensures
that site text, but not pdf documents, is available in 70 languages.
Increases in 2014 and 2015 are likely due to a municipal election (2014)
and labour dispute (2015). 2016 website hits are on par with 2013
levels.
Facebook pages have been created for Leisure Services and Economic
Development Departments.
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Theme:

Meet Responsibilities in Governance
Highlight of Additional Goals
Goal:

Adopt a comprehensive approach to municipal
decision-making that captures economic,
environmental, social, and health impacts

Action:

No formal comprehensive approach has been adopted. Council
in lieu has initiated strategic planning sessions at the start of each
election term. Four key objectives for 2015-2018 are listed below.
1. We strive for good governance and management; valuing
relationships and exceptional service.
2. We strive to be proactive and deliberate in our approach to
economic development.
3. We understand that community planning and asset
management must be disciplined with a long-term view.
4. We value and protect our waterfront as key to our natural
beauty and strategic importance.

Goal:

Recognize volunteers for their contributions to
municipal government

Action:

Goal:

Action:

Prepare an annual report card on the OCP

Council gives awards for service to the community. Council hosts
an annual dinner to recognize the many volunteers who serve on
Council Commissions and Committees.
Staff continue to prepare annual report cards.

